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Meeting Outline

• Status of the Pacific 
halibut stock

• Area 2A allocations

• Proposed changes for 
2022 forwarded by the 
Pacific Council
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Status of the Pacific halibut stock

• 2021 IPHC Annual Meeting Results

• Fishery and survey trends continue downward coastwide
• Area 2A fishery trends a bit better than coastwide

• Overall coastwide spawning biomass still estimated to be decreasing

• Estimates of good 2011 & 2012 year classes, about to come into the 
fishery
• Anglers encountered a lot of 24-30 inch fish in 2020

• Fishery and survey trends are consistent with individual growth within these 
year-classes

• Size-at-age may be starting to improve at younger ages
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Source:
IPHC 

Annual 
meeting
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Recent IPHC survey Ages

https://iphc.int/venues/details/96th-session-of-the-iphc-annual-meeting-am096


Area 2A Allocation

• 2021 IPHC meeting results

• Continued 1.5 million lbs. total allowable catch (TAC) for Area 2A
• Expected through 2022

• Unless conservation concern

• 2022 last year of agreement

• Stabilizes fisheries

• No biological concern

• Low compared to AK & BC
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Area 2A 
Allocations
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Oregon 
allocations



Oregon has 3 
subareas for the 

recreational 
Pacific halibut 

fishery

Columbia River Subarea

18,662 lbs.

Central Coast Subarea

273,403 lbs.
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Southern Oregon Subarea
8,000 lbs.



Proposed Changes for 2022 
Forwarded by the Pacific Fishery 

Management Council
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Halibut Catch Sharing Plan (CSP)

• Process to implement changes for 2022 fishery:

• Late July/early Aug: ODFW solicits public input

• September 2021:  PFMC preliminarily adopts changes for 2022 for further 
public comment (Webinar) www.pcouncil.org

• Oct:  ODFW solicits public input on specific proposals forwarded by 
PFMC

• November 2021:  PFMC adopts final changes for 2022 fishery (Costa Mesa, 
CA or Webinar, TBD) www.pcouncil.org

• January 2022:  IPHC Annual Meeting, quotas set (Seattle, WA) www.iphc.int
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Proposal A. Allow Groundfish Retention on All All-Depth 
Dates in the Central Oregon Coast and Columbia River 
Subareas

1. Alternative A1 (Status quo): during periods when the groundfish 
fishery is depth restricted, only sablefish, Pacific cod, and other flatfish 
species or longleader gear species are allowed with all-depth halibut. 

2. Alternative A2: all groundfish (within bottomfish bag limits) would be 
allowed with halibut on all-depth days; this would include lingcod, 
greenlings, rockfish species, etc.
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Proposal A. Allow Groundfish Retention on All All-Depth 
Dates in the Central Oregon Coast and Columbia River 
Subareas

• ODFW no longer supporting this proposal, 

• Instead, will be recommending the recreational bottomfish fishery be open to all 
depths Jan-June & Sept-Dec.  (June added as all-depths)

• Only July and Aug will have the 40-fathom depth restriction

• Therefore, bottomfish & halibut would be allowed on the same trips in 
May & June, then again in Sept & Oct

• July & Aug (same as in 2021):  sablefish, Pacific cod, & other flatfish OR
longleader gear fishing only would be allowed with all-depth halibut 
fishing

• Concerns about regulatory confusion about bottomfish being open at 
all depths, or not depending, on week & day of the week
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Proposal B.  Central Oregon Coast All-Depth 
Open Days

1. Alternative B1 (Status quo): the Central Oregon Coast Subarea Summer All-
Depth season is open Thursdays through Saturdays 

2. Alternative B2: if the Central Oregon Coast Subarea Spring All-Depth allocation 
is greater than 100,000 pounds, the season may open seven days per week 
starting the 2nd Thursday in May through May 31; then open every Thursday 
through Saturday, except weeks can be skipped to avoid adverse tides 

3. Alternative B3: If after the first summer all-depth opening (first Thurs-Sat in 
August), it is estimated that there will be 60,000 pounds or more remaining on 
the Central Oregon Coast combined nearshore and all-depth quotas 
remaining, the fishery may open seven days per week beginning the Tuesday 
after Labor Day

Alternatives B2 & B3 may be combined
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Proposal B.  Central Oregon Coast All-Depth 
Open Days

• Intended to allow anglers additional opportunity to harvest halibut 
at high allocation levels

• Would allow additional opportunities related to bottomfish with 
all-depth halibut

• Would still allow anglers fishing in the nearshore areas to retain 
bottomfish and halibut on the same trip/day
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Proposal C. Daily Bag Limit

1. Alternative C1 (Status quo): the bag limit can be increased to two 
fish after Labor Day 

2. Alternative C2: At the conclusion of the Central OR Coast spring 
all-depth season, IPHC, NMFS, PFMC, and ODFW will consult to 
determine whether increasing the bag limit to two fish is 
warranted with the intent of taking the quota by September 30.

Could apply to all open Oregon Subareas
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Discussion on 2022 CSP changes from 
Oct 27 meeting
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Halibut Tag Concept
(similar to big game tag)

Not part of the 2022 Halibut CSP process –
for preliminary discussion/feedback
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Halibut Tag Concept

• For years, some anglers have suggested a tag system that would allow 
fishing for halibut at all depths whenever the tag holder wishes

• Could choose when based on weather, personal schedules, etc.

• ODFW is including this topic in today’s presentation and the online survey 
to raise awareness of the concept and seek public input as we evaluate 
whether to move forward and possibly develop a pilot halibut tag system

• Will add to feedback received at the August 2021 public meeting

• No decision will be made based on this meeting or at the November 
PFMC meeting
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Halibut Tag Concept

• Goal:  Allow anglers to choose when to fish, within halibut 
season start and end dates (May through Oct)

• Tagged fish would count against the annual limit

• Not something that can be implemented by 2022, would 
take time to implement (1-3 years) through Federal & State 
processes
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Halibut Tag Concept

• Key Questions:
• Should ODFW pursue the tag concept, or leave as is?
• If tags are implemented, how much quota should be used?

• The entire Oregon halibut allocation?  
• 10, 25, 50%?

• Area/fishery specific or general?
• Columbia River, Central Coast, or Southern Oregon

• All-depth vs. nearshore

• General

• How/when would tags be issued?
• Pre-season or throughout the season?

• First-come, first served, or drawing?

• Auction?

• Cost?
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Halibut Tag Concept

• Challenges:
• Halibut is allocated, and managed, in pounds, but tags are in numbers
• Will have to convert pounds of halibut to numbers of tags?  

• If average weight used is off by as little as 2 lbs./fish, could be quite a bit 
over/under allocation, or under/over issue tags

• What about high-grading?
• Could drive up the average weight of landed fish

• Additional discard mortality?

• The average angler would likely only get 1-2 tags annually
• 15,000-20,000 “halibut” targeted angler trips annually

• ~Equal to about the max. number of tags available if 38-inch avg. size

• Does not factor in angler trips trying for halibut on bottomfish, salmon, or tuna 
targeted trips (8,000-15,000 annually)
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Halibut Tag Concept

• Average Weight and Maximum Number of Possible Tags 
• based on 2021 OR Allocation, if use entire allocation for tags
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Year
Average Weight 

(round pounds)

Average Length 

(in inches)

Possible Number of Tags, 

Using this Average Size

2021 19 35 21,000

2020 19 35 21,000

2019 25 38 15,600

2015-

2020 Avg.
23 37.5 15,800



Input Received so far

• Really like tag idea, allow to fish when I want/can

• Don’t’ like tag idea, further complicates regulations, likely more cost

• What would the cost of a tag be?

• Would there be an option for group/party tags?

• How will charter tags be issued?
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Next Steps

• Evaluate input received so far

• Decide whether to pursue or not
• Will involve HQ and Enforcement folks

• Determine process moving forward

23



Discussion/feedback at Oct 27 mtg.
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Thank you

Marine Resources Program

Oregon Department of Fish and Wildlife

2040 SE Marine Science Drive

Newport, OR 97365

(541) 867-4741

Contact us!

• lynn.mattes@odfw.Oregon.gov  

• christian.t.heath@odfw.Oregon.gov

• maggie.sommer@odfw.Oregon.gov 
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