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AGENCY SUMMARY 
 
Mission Statement 
 

The mission of the Oregon Department of Fish and Wildlife (ODFW) is to protect and enhance Oregon’s fish and wildlife and their habitat 
for use and enjoyment by present and future generations. 

 
Statutory Authority 
 

Statutory authority for the management of fish and wildlife resources in Oregon is found in chapters 496 through 513 of the Oregon 
Revised Statutes (ORS).  The statutes cover agency authority and responsibility for the administration and enforcement of wildlife and 
commercial fishing laws; licenses and permits; hunting, angling, commercial fishing and trapping regulations; and wildlife protective 
measures.  The state Food Fish Management Policy and Wildlife Policy are the primary statutes that govern the management of fish 
and wildlife resources in Oregon. 
 

Food Fish Management Policy - 506.109 
 

It is the policy of the State of Oregon, that food fish shall be managed to provide the optimum economic, commercial, recreational and 
aesthetic benefits for present and future generations of the citizens of this state.  In furtherance of this policy, the goals of food fish  
management are: 
 
1. To maintain all species of food fish at optimum levels in all suitable waters of the state and prevent the extinction of any indigenous 

species. 
2. To develop and manage the lands and waters of this state in a manner that will optimize the production, utilization and public        

enjoyment of food fish. 
3. To permit an optimum and equitable utilization of available food fish. 
4. To develop and maintain access to the lands and waters of the state and the food fish resources thereon. 
5. To regulate food fish populations and the utilization and public enjoyment of food fish in a manner that is compatible with other uses 

of the lands and waters of the state, and provides optimum commercial and public recreational benefits. 
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6. To preserve the economic contribution of the recreational and commercial fishing industries in a manner consistent with sound food fish 
management practices. 

7. To develop and implement programs for optimizing the return of food fish for Oregon’s recreational and commercial fisheries. 
 

Wildlife Policy - 496.012 
 

It is the policy of the State of Oregon, that wildlife shall be managed to prevent serious depletion of any indigenous species and to provide 
the optimum recreational and aesthetic benefits for present and future generations of the citizens of this state.  In furtherance of this policy, 
the Oregon Fish and Wildlife Commission shall implement the following coequal goals of wildlife management: 
 
1. Maintain all species of wildlife at optimum levels. 
2. Develop and manage the lands and waters of this state in a manner that will enhance the production and public enjoyment of wildlife. 
3. Permit an orderly and equitable utilization of available wildlife. 
4. Develop and maintain public access to the lands and waters of the state and the wildlife resources thereon. 
5. Regulate the wildlife populations and the public enjoyment of wildlife in a manner that is compatible with primary uses of the lands and 

waters of the state. 
6. Provide optimum recreational benefits. 
7. Make decisions that affect wildlife resources of the state for the benefit of the wildlife resources and to make decisions that allow for the 

best social, economic and recreational utilization of wildlife resources by all user groups. 
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Agency Strategic Plans 
 

The guiding strategies for the Oregon Department of Fish and Wildlife during the 2009-11 biennium and the following two biennia are      
derived from five primary sources: the agency principles and priorities, the Oregon Plan for Salmon and Watersheds, the Native Fish       
Conservation Policy, the Oregon Conservation Strategy and the Cougar Management Plan.  Details about each of these sources follow. 

 
Long Term Plan (2009-15) 

 
A.  Principles  
 

The Oregon Department of Fish and Wildlife has five guiding principles for the next six years.  The related Oregon Benchmarks are   
identified below: 
 

Agency Principle 1 –Fiscal Integrity. 
This principle does not directly tie to any of the Oregon Benchmarks.  However, to successfully carry out its mission and 
have a positive influence on environmental benchmarks, the agency must clearly demonstrate to the public that it             
appropriately spends and manages funds.  
 

Agency Principle 2 – Workforce Enhancement.  
This principle relates to the Oregon Benchmark on Labor Force Training Skills (29).  The agency has developed performance 
measures to track employee training hours and training expenditures and is participating in the implementation of a state-
wide computer tracking system created by the Department of Administrative Services.  Other areas of measurement that  
relate to workforce enhancement include employment and recruitment, administration and compliance, and workforce     
management. 
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Agency Principle 3 – Proactive and solution-based fish and wildlife management. 
This principle relates to Oregon Benchmarks on healthy native fish populations (85, 86), healthy animal populations (88, 89) 
and protected habitats (87).  The agency tracks progress toward this goal through measuring performance in the areas of 
fish and wildlife population monitoring and wildlife damage complaints. 

 
Agency Principle 4 – Effective relationships based on trust and confidence.   

This goal relates to the Oregon Benchmarks on volunteering (30) and feeling of community (32).  The agency conducted a 
customer service survey.  The results are listed in Key Performance Measure 14. 
 

Agency Principle 5 – Work as a team to accomplish our mission.   
This principle does not directly tie to any of the Oregon Benchmarks.  However, to successfully carry out its mission and 
have a positive influence on environmental benchmarks, the agency must clearly work together as a team to accomplish its 
mission.  
 

B.  Oregon Plan for Salmon and Watersheds 
 

The Oregon Plan for Salmon and Watersheds is the state’s plan for restoring and protecting native fish populations and the aquatic    
systems that support them, in order to achieve productive and sustainable levels of fish populations for environmental, cultural and    
economic benefits. The plan relies on cooperative efforts between state and federal agencies, tribal nations, local governments, private 
industry, landowners, interest groups, watershed councils and individual citizens to restore the healthy function of Oregon’s natural 
aquatic systems.  Funding for the plan is provided by Lottery Funds, through passage of Ballot Measure 66 in 1998, which dedicates 15 
percent of Oregon Lottery net receipts to statewide conservation programs.  Half of that money goes to salmon and watershed          
protection. 
 
As the agency responsible for protecting and enhancing Oregon’s fish and wildlife resources and their habitats, ODFW is a key player in 
the Oregon Plan for Salmon and Watersheds.   
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Some of the many activities performed by ODFW that support the Oregon Plan for Salmon and Watersheds are: creation of selective 
fisheries using hatchery fish; monitoring of spawning salmon and steelhead; monitoring of juvenile and adult survival rates; collecting 
stream habitat data and improving stream habitats; provision of fish passageways; provision of technical assistance for landowners; 
production of educational materials; and cooperative efforts with other agencies, groups and businesses to improve fish populations 
and habitats. 
 
In addition to these many ongoing activities, ODFW implemented the Native Fish Conservation Policy in November 2002.  This policy 
aligns fish management with current science and goals of the Oregon Plan for Salmon and Watersheds. 
 

C.  Native Fish Conservation Policy 
 

The Oregon Fish and Wildlife Commission adopted the updated Native Fish Conservation Policy with interim criteria in September 2003.  
The policy helps guide the agency’s efforts in the implementation of the Oregon Plan for Salmon and Watersheds by providing a      
science-based process for conservation and recovery planning, implementation and evaluation.  
 
Policy implementation during the 2005-07 biennium included completion of the Native Fish Stock Status Report and initial development 
and implementation of conservation plans.  The focus on conservation plans continued in the 2007-09 biennium.  The Miller Lake    
Lamprey Conservation Plan was approved in June 2006.  A conservation plan for Malheur Lake and Catlow Valley Redband Trout is  
currently being developed.  Funding for this work is limited, but completion of recovery plans is a priority for the agency.  Numerous 
recovery plans are being developed for many stocks of salmon, steelhead and trout. 
 

D.  Oregon Conservation Strategy 
 

The agency developed the Oregon Conservation Strategy in the 2005-07 biennium.  It identifies six common conservation issues that 
affect species and habitats across the state.  The Conservation Strategy has been designed to provide a blueprint for voluntary actions 
that can be taken by landowners to address species and habitats of concern.  
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The agency meets with interested members of the public and land managers to identify potential projects and monitoring plans to 
evaluate the outcomes of habitat restoration work. 
 

E. Cougar Management Plan 
 

During the last three decades, the agency has continued to document an increase in Oregon’s cougar population.  When coupled with 
an increasing human population there has been a corresponding increase in conflict.  Public perceptions and dissatisfaction have 
grown through time and resulted in the agency looking for new ways to address this conflict.  The Cougar Management Plan, as     
approved by the Oregon Fish and Wildlife Commission, establishes a new system for dealing with high conflict areas by authorizing the 
agency to take direct action to remove cougars through administrative means.  With the adoption of the 2006 Cougar Management 
Plan, the agency can identify areas of historic conflict and will follow specific guidelines in selected target areas to remove cougars 
prior to new conflict or damage occurring.  The agency is in the second year of a three year evaluation period for three administrative 
target areas. Each target area addresses one of the three focal conflicts: livestock damage, human safety, and predation on big game.  
Agency and USDA-APHIS (Animal and Plant Health Inspection Service) Wildlife Services employees have been used to remove cougars 
in the three areas. 
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Short Term Plan (2009-11) 
 

Each year the agency’s leadership team develops and/or updates the agency’s priorities.  
 
For 2009-11 the five priorities are: 

    
  Promote participation in hunting, fishing, wildlife viewing, and development of outdoor skills 
  Continue to implement the Conservation and Nearshore Strategies 
  Increase workforce diversity 
  Promote career development and leadership opportunities 
  Implement strategies to increase fishing, hunting, and wildlife viewing opportunities 
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Agency and Program Descriptions 
  
Appointed by the Governor, the seven-member Oregon Fish 
and Wildlife Commission hires the agency director, sets policy, 
and adopts administrative rules.  The director oversees 
agency operations and administration.  The two deputy      
directors oversee the agency’s day- to-day activities.  The 
deputy in charge of fish and wildlife programs oversees the 
program activities of the Fish and Wildlife divisions and the 
four regions. The deputy in charge of administration oversees 
Administrative Services, Human Resources, Information and 
Education, and Information Services.   

 
In 2007-09 ODFW was comprised of 1,147.90 full-time 
equivalent employees (FTE), and in 2009-11 comprised of 
1,162.20 full-time equivalent employees (FTE) who staffed 25 
district and field offices, and operated 34 hatchery facilities, 
15 fish-rearing  facilities and 16 wildlife areas. 
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Fish Division 
 
The Fish Division is divided into four program areas: Propagation (Hatcheries), Natural Production, Marine Resources and Interjurisdictional.  All 
have responsibility for implementation of the Oregon Plan for Salmon and Watersheds.  A list of the primary program tasks for each area is provided 
below. 
 

Propagation (Hatcheries): 
  
 Produce fish at hatchery facilities statewide to       

augment natural reproduction, and provide fish for 
sport and commercial fisheries       

 Monitor fish health in agency programs, private rearing 
and research facilities, and the natural environment 

 Provide technical support, through hatchery research 
and evaluation, to private and public organizations 
throughout the Pacific Northwest 

 Administer the licensing of private fish propagation   
facilities and permitting for importation, transport and 
release of non-aquaria fish in Oregon 

 Provide engineering support and related construction 
management services 

 
Natural Production:  
 
 Develop fish conservation and management plans for fish population recovery 
 Inventory fish populations and their habitats 
 Establish sport and commercial fishing seasons and the associated regulations 
 Oversee the Salmon and Trout Enhancement Program (STEP) to promote fisheries, education, fish recovery and habitat restoration 

through volunteers 
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 Administer the Fish Restoration and Enhancement (R&E) Program to help promote and restore Oregon’s fish resources 
 Provide fish screening and passage for migratory fish through construction of screens and passageways, and cooperative relationships 

with landowners and agencies 
 Manage the Real Estate Program to support land acquisition, exchange, disposal and all related activities 
 Ensure statewide consistency and application of natural resource protection statutes, policies and scientific criteria for existing and       

proposed hydropower projects 
 Maintain standardized and comprehensive fish, wildlife and habitat databases 
 
Marine Resources: 
 
 Develop and implement Oregon’s marine commercial and recreational fishery management programs 
 Participate in interstate and international (U.S.-Canada) fishery management programs 
 Participate in management of Oregon’s marine habitat management programs 
 Assess the status of fished marine species through research and fishery monitoring 
 Conduct research to address marine resource management issues 
 Gather information on marine habitats and the biology of marine organisms 
 Monitor commercial and recreational fish catches and fishing activity in 12 ports along the Oregon coast 
 Develop, maintain and analyze fishery databases, and provide data to fishery management groups 
 
Interjurisdictional Fisheries: 
 
 Represent Oregon in regional and international fish management councils 
 Coordinate management of Oregon’s ocean salmon fisheries 
 Jointly manage Columbia River fisheries with the state of Washington 
 Represent Oregon in Columbia Basin fish mitigation and recovery forums 
 Plan and conduct research, monitoring and evaluation in support of Columbia Basin fish management programs 
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Wildlife Division 
 
The Wildlife Division is divided into three program areas: Game, Habitat and Wildlife Diversity.  A list of the primary program tasks for each area is 
provided below. 

 
Game:  
 
 Conduct and use inventories and research to gauge overall 

health of big game and game bird populations 
 Establish hunting seasons and associated regulations 
 Work with landowners to prevent or reduce wildlife damage 

to agricultural and timber crops  
 Conduct research on pronghorn antelope, elk, black-tailed 

deer, mule deer and white-tailed deer, bear, and cougar 
 Develop and implement species plans for black-tailed deer, 

mule deer, elk, bear, cougar, Rocky Mountain goat and  
bighorn sheep 

 Implement hunter access programs 
 Develop and implement a new Hunter Harvest and Effort 

Survey 
 Represent Oregon on the Pacific Flyway Council 
 
Habitat: 
 
• Manage ODFW-owned wildlife areas for ecological, viewing 

and hunting benefits 
• Provide hunting access through cooperative partnerships 

with private landowners and federal agencies 
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 Participate in wildlife habitat improvement projects that mitigate the loss of habitat incurred due to construction of hydropower facilities 
 Assist county and state land use planners on proposed actions and plan amendments that affect fish and wildlife habitat conservation 
 Provide technical expertise to other natural resource agencies on “fill and removal”, energy facility sitting, mining, and forest          

management issues 
 Develop agency positions and recommendations on energy development activities such as wind, liquefied natural gas terminals and 

pipelines, coal bed and sandstone methane wells, biodiesel plants, geothermal wells and electric transmission lines 
 Participate in Natural Resource Damage Assessment activities related to environmental contamination and restoration 
 Provide assistance to landowners through a variety of programs to conduct habitat improvement projects 

 
Wildlife Diversity: 
 
 Oversee and manage non-game species, which account for 88 percent of Oregon’s wildlife 
 Oversee the implementation of  Oregon Conservation Strategy that identifies voluntary actions landowners can take to address species 

and habitats of concern 
 Implement Wildlife Integrity rules, which govern the importation, possession, sale and transportation of non-native wildlife 
 Ensure compliance with Oregon’s Endangered Species Act (ESA) and manage species to avoid new listings 
 Coordinate with U.S. Fish and Wildlife Service to manage species listed under the federal ESA 
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Administration Divisions 
 
The Oregon Department of Fish and Wildlife administration budget includes the Oregon Fish and Wildlife Commission, Director’s Office,          
Commercial Fish Permit Board and the four division areas: Administrative Services, Human Resources, Information and Education, and Information 
Systems.  A list of the primary division tasks for each area is provided below. 
 

Administrative Services:  
 
 Licensing: Issues computerized, mail-order and commercial 

licenses.  Provides fulfillment services for internet sales.     
Responds to constituents questions on rules and license     
requirements. Provides support for over 600 license agents 
and responds to questions about the agency from general 
public.  Provide Point-of-Sale (POS) agent Hotline support. 

 Fiscal Services: Processes revenue and expenditures for 
ODFW programs; provides accounts receivable and payable 
services; oversees inventory and fixed assets; and prepares 
financial reports.  

 Procurement: Oversees personal services contracts; develops 
all federal grants, and purchases goods and services. 

 Budget Services: Develops, allocates and monitors ODFW’s 
biennial budget and assists in the administration of other and 
federal revenue contracts.  

 Business Operations:  Provides risk management services,  
asset management, agency-wide fleet management services, 
and other agency-wide services. 

 Economic Forecasting:  Projects revenues based on license 
sales trends, resource conditions, regulations, and economic 
factors.  Monitors revenue stream relative to projections and refines projections accordingly. 
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Human Resources: 
 
 Direct all human resources; safety and health-related activities; equal employment opportunity; recruitment; position classification; 

labor relations; affirmative action and workforce enhancement. 
 

Information and Education: 
 
  Promoting hunting, fishing and wildlife viewing opportunities by providing up-to-date information on fishing, hunting and wildlife  
      viewing through electronic materials posted on the public website, media contacts, public events, e-mail, telephone, brochures and  
      other printed materials. 
  Actively recruit and retain anglers, hunters and wildlife viewers through Aquatic and Angler Education, Hunter Education and Outdoor  
      Skills Education programs.  
  Educate public and promote action in support of the Oregon Conservation Strategy, the Nearshore Strategy, Oregon Plan for Salmon 
      and Watersheds, and other natural resource issues. 
  Provide up-to-date information to public on fish and wildlife species, regulations, and agency management and outreach activities. 
  Disseminate information to the media. 
 
Information Systems: 
 
 Design and implement information systems technology. 
 Develop and support custom application systems. 
 Provide data and telecommunication services and support. 
 Provide personal computer support services and provide technical Help Desk and training support services. 
 Coordinate application licensing and technology purchasing.  
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Environmental Factors 
 
Every agency is faced with major challenges and trends that affect its ability to achieve its mission. Factors affecting the Oregon Department 
of Fish and Wildlife include a reduction in federal revenues due to competing Congressional priorities, Endangered Species Act listings for a 
variety of fish populations, declining ocean ground fish populations, concerns over the possible introduction of animal diseases into the state, 
increasing human/cougar conflicts, concerns over the possible migration of wolves into the state, a declining base of traditional customers as 
a smaller percentage of the population participates in angling and hunting, shrinking wildlife habitat due to human development, and a variety 
of other factors. These and other issues are discussed in more detail in later sections of this document. 
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Agency Initiatives 
 
The following initiatives are being undertaken for the 2009-11 biennium which are beyond its 2007-09 program levels.  
 
Maintenance Master Plan  
 
ODFW owns and operates a variety of facilities throughout the state.  These facilities include region, district, and field offices; warehouses; wildlife 
management areas; research facilities and fish hatcheries.  Administrative facilities are typically located in proximity to statewide projects and to the 
public.  Hatcheries, rearing facilities and wildlife areas support facilities are located relative to the natural resource. 
 
ODFW began implementing its Maintenance Master Plan in the 2007-09 biennium. It received $1.4 million one-time COP funding and $0.7 million in 
one-time federal limitation. The 2009 Legislature knew this plan wouldn’t be completed for several biennia. However, it expected the agency to     
return to the 2011 Legislature to seek funding for the second installment of funding.  Additional resources for 2009-11 were eliminated in Governor’s 
Recommended Budget due to the severe economic downturn that everyone is experiencing.  
 
Strategic Marketing 
 
During the External Budget Advisory Committee (EBAC) process, EBAC recommended more focus on marketing and tourism, including adding a   
general fund policy option package for a marketing position.  EBAC also recommend diversifying ODFW’s revenue sources, including identifying 
sources of new agency funding.  A strategic marketing focus will contribute to the success of this effort.   
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Criteria for 2009-11 Budget Development 
 
ODFW established an External Budget Advisory Committee (EBAC) consisting of representatives from more than 25 organizations to participate in     
the 2009-11 budget development process.  EBAC provided budget recommendations to the agency, which ODFW then presented to the public at 13    
town hall meetings held throughout the state during April 2008.  Based on input received from the public at these meetings, EBAC made final                 
recommendations to the agency on May 3, 2008.  The Commission adopted the recommendations at its June 6, 2008 meeting. 

 
During the course of the town hall meetings, the public agreed that the four budget priorities developed for the 2007-09 biennium were still relevant 
for the development of the 2009-11 budget.  Those priorities are: landowner services, fish and game enforcement, hatchery operations and field     
personnel (for both fish and wildlife programs).  Both the public and EBAC endorsed the agency’s recommendation of requesting a recreation           
fee increase of approximately 20% during the 2009 Legislative Session. They also recommended approving fee increases for commercial and               
miscellaneous licenses and permits. 
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Key Performance Measure Criteria 
 
Oregon Benchmarks 

 
 Benchmark 86 – Percent of monitored freshwater species not at risk (salmonids, other fish, other organisms) 
 Benchmark 87– Percent of monitored marine species not at risk (fish, shellfish, other mammals and plants) 
 Benchmark 88 – Percent of monitored terrestrial species not at risk (plants, vertebrates, invertebrates) 
 

Performance Measures 
 

ODFW originally tracked its success against eight performance measures. Both the House and Senate Committees reviewed these same    
measures but approved three of the existing measures, deleted three, modified one, and added eleven new measures, including two customer 
service measures during the 2005-07 session.  
 

Existing Measure Modified during the 2007-09 Legislative session 
 None 
 
Measures Deleted during the 2007-09 Legislative session 
 None 
 
Measures added during the 2007-09 Legislative session 
 Hunting License Purchase - Percent of the license buying population with hunting licenses and/or tags 
 Angling License Purchase - Percent of the license buying population with angling licenses and/or tags 
 Oregon Listed Species - The percentage of species listed as threatened or endangered under the Oregon Endangered Species Act that 

have been de-listed in the last year. 
 Coho Hatchery Fish - Percent of hatchery Coho surviving from smolt to adult 
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 Commercial Fisheries - Personal income generated from commercial fishery landings 
 Wildlife Damage - Number of wildlife damage complaints addressed annually 
 Oregon Species of Concern - Percent of fish species of concern (listed as threatened, endangered, or sensitive) being monitored 
 Oregon Species of Concern Percent of wildlife species of concern (listed as threatened, endangered, or sensitive) being monitored 
 Decreasing the Number of Unscreened Water Diversions - Number of unscreened priority water diversions 
 Customer Service - Percent of customers rating their overall satisfaction with the agency above average or excellent. Percent of customers  
     rating their satisfaction with the agency’s customer service as “good” or “excellent” for timeliness, accuracy, helpfulness, expertise and   
     availability of information. 
 Boards and Commissions - Percent of total best practices met by the Oregon Fish and Wildlife Commission 
 
Measures added for the 2009-11 biennium  
 None 
 
Measures deleted for the 2009-11 biennium  
 None 
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LFO Revised Budget Form #107BF04c 
 

Oregon Department of Fish and Wildlife 
Annual Performance Progress Report (APPR) 

for Fiscal Year 2007-08 
 

 
2007-

09 
KPM# 

2007-09 Key Performance Measures (KPMs) Page # 

1 Percent of the license buying population with hunting licenses and/or tags 79 

2 Percent of the license buying population with fishing licenses and/or tags 81 

3 The percentage of species listed as threatened or endangered under the Oregon Endangered Species Act that have been 
de-listed in the last year 83 

4 Percent of hatchery Coho surviving from smolt to adult 85 

5 Personal income generated from commercial fishery landings 87 

6 Number of wildlife damage complaints addressed annually 89 

7 Percent of fish species of concern (listed as threatened, endangered, or sensitive) being monitored 91 

8 Percent of wildlife species of concern (listed as threatened, endangered, or sensitive) being monitored 93 

9 Number of unscreened priority water diversions 95 

10 Percent of customers rating their satisfaction with the agency’s customer service as “good” or “excellent”: overall, timeli-
ness, accuracy, helpfulness, expertise and availability of information 96 

11 Percent of total best practices met by the Oregon Fish and Wildlife Commission 98 
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OREGON DEPARTMENT OF FISH AND WILDLIFE I. EXECUTIVE SUMMARY 

Agency Mission:  To protect and enhance Oregon’s fish and wildlife and their habitats for the use and enjoyment of 
present and future generations. 

Contact: Christine Broniak, Economist Phone: 503-947-6161 

Alternate: Shirlene Gonzalez, ASD Administrator Phone: 503-947-6193 

1. SCOPE OF REPORT 
 Most general programs or activities are considered directly or indirectly by agency             

performance measures including: fish management, game  management, hatchery production, 
marine resources, screens and passage, wildlife diversity, wildlife damage, habitat and many 
others that are less directly linked. However, it is questionable whether agency programs are 
adequately represented as explained in the performance summary provided below. For a more 
comprehensive account of ODFW accomplishments and activities the agency web page should 
be reviewed at http://www.dfw.state.or.us/.  

 Agency divisions and functions not addressed directly include: Administrative Services Division 
(Fiscal, Procurement, and Budget), Information Services Division, Information and Education 
Division, rule making, and many specific program areas that are only indirectly linked to   
measures in this report.  

2. THE OREGON CONTEXT  
Oregon’s societal need(s) or desired outcome(s) are stated in the agency’s mission statement: 
“To protect and enhance Oregon’s fish and wildlife and their habitats for the use and          
enjoyment of present and future generations”.  
Benchmarks related to conservation include those linked to species at risk, numbers 85 to 88. Benchmarks related to use, and state and local 
economies include those linked to income and employment such as numbers 1, 4 and 11. Depending on program or project, the agency works 
with a wide range of partners including state agencies, local governments, businesses and/or non-governmental partners. Benchmarks can be  
accessed at http://benchmarks.oregon.gov/. 
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3. PERFORMANCE SUMMARY 
ODFW activities are extremely diverse and difficult to characterize within the framework provided in performance measure forms. It should be 
noted that the full range of program responsibilities and accomplishments are not fully evaluated for the following reasons. First, many program 
responsibilities are regulatory in nature. Plan or regulation development involves a public process that culminates in agency rule making and  
implementation. These efforts are neither easily summarized nor quantified as a single easily understandable measure. Secondly, many efforts 
involving intermediate and final outcomes depend on a complex mix of inputs and factors. Simplistic evaluation of one component of these    
efforts is often misleading. For example, meaningful evaluation of hatchery programs requires characterization of objectives, operations and  
outputs as provided in recent agency hatchery reviews. Finally, environmental factors or social trends are often the major drivers of the         
interrelated human and ecological systems. Wildlife or fish population declines in a given year or period may have no bearing on agency        
performance, although it would be characterized in our report as “Not Making Progress.” Indicators such as license sales, and Coho returns are 
important concerns of the agency and our constituents, but do not necessarily provide an indication of agency performance.  

4. CHALLENGES   
Key performance challenges that the agency faces are characterized by agency principles that include: 1) fiscal integrity, 2) workforce           
enhancement, 3) proactive and solution-based fish and wildlife management and 4) effective relationships based on trust, and confidence.  

5. RESOURCES USED AND EFFICIENCY 
Efficiency measures are not easily developed for ODFW functions without data collected specifically for that purpose. 
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KPM #1  HUNTING LICENSE PURCHASES  
Percent of the license buying population with hunting licenses and/or tags 

Measure since:  
2001 

Goal Hunting license purchases are directly related to the agency mission; “To protect and enhance…for use and enjoyment of present and    
future generations.” 

Oregon Con-
text 

License purchases are an indicator of participation in hunting activities. 

Data source The ODFW license database and Oregon Economic and Revenue Forecast, Department of Administrative Services 
Owner ODFW, Administrative Services Division, Christine Broniak, (503) 947-6161 

1. OUR STRATEGY  
The agency maintains game population levels to satisfy goals related to wildlife conservation and recreational opportunities. To help meet this end,    
cooperative activities of the Access and Habitat Program are focused on improving habitat quality and access to private lands. In addition, a committee 
composed of agency and hunting representatives has been convened to explore issues related to hunter recruitment and retention.  

2. ABOUT THE TARGETS 
The original targets anticipated growth, but in 2005 a more realistic target defined as 10% of 
the state resident population was adopted.   

3. HOW WE ARE DOING 
Measured in proportion to growing state population, participation in hunting is declining in 
Oregon. Since 2000, the participation rate for hunting has declined from 11.4% to 9.0% of 
the State population ages 12-69.  

4. HOW WE COMPARE 
Similar trends have been observed on a national and regional basis. Adjacent states such as 
California and Washington have exhibited similar or greater declines during the last decade.    

5. FACTORS AFFECTING RESULTS 
The quality of recreational opportunities that the state provides is reflected in part by license 
sales. Yet, many social factors also affect the level of participation such as tastes and      
preferences and State population demographics. 
Causes of the variance may include but are not limited to: (1) state population increases are 
greater in urban than rural areas (rural residents are more likely to hunt), (2) hunter population is aging, (3) tastes and preferences are changing, and 
(4) recruitment of young people to hunting is declining. 

Percent of the License Buying Population Age 12-69 
with Hunting Licenses and/or Tags
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6. WHAT NEEDS TO BE DONE 
The agency will continue to maintain terrestrial game species at levels needed to satisfy statewide goals related to wildlife conservation and recreational     
opportunities. Within biological constraints, the agency also needs to improve the quality of hunting experiences according to hunter preferences. The Access 
and Habitat Program, a cooperative program between landowners, hunters and ODFW aimed at increasing the amount and quality of wildlife habitat, and   
increasing hunter access to private lands, needs to be continued.  

7. ABOUT THE DATA 
Data are reported by calendar year. The license and population data are accurate, but the underlying causes of the declines in hunter numbers require       
additional investigation.   
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KPM #2 

 ANGLING LICENSE PURCHASES  
Percent of the license buying population with fishing licenses and/or tags 

Measure since: 
2001 

Goal The measure is directly related to the ODFW mission, “To protect and enhance…for use and enjoyment by present and future generations.” 
Oregon Context License purchases are an indicator of participation in angling activities. 
Data source The ODFW license database and Oregon Economic and Revenue Forecast, Department of Administrative Services 
Owner ODFW, Administrative Services Division, Christine Broniak, (503) 947-6161 

1. OUR STRATEGY  
The agency maintains and enhances fish population levels to satisfy goals related to         
conservation and recreational opportunities. To help meet this end, hatcheries are utilized for 
stocking of anadromous species and trout. In addition, ODFW invests in youth fishing        
programs to recruit future anglers to fishing.   

2. ABOUT THE TARGETS 
The original targets anticipated growth, but in 2005 a more realistic target defined as a     
constant proportion of the state resident population at 21.4% was adopted. 

3. HOW WE ARE DOING 
Measured in proportion to growing state population, participation in angling in Oregon is    
declining. Since 2001, the participation rate for angling has declined from 22.3% to 19.2% of 
the State population ages 14-69. 

4. HOW WE COMPARE 
Similar trends have been observed on a national and regional basis. Adjacent states of      
California and Washington have exhibited similar stagnation in angling license sales during the 
last decade.    

5. FACTORS AFFECTING RESULTS 
The number of licensed anglers is an indication of the quality of recreational opportunities that the state provides. Although fish abundance is a major   
factor, social factors such as tastes and preferences and state population demographics also affect participation.  

6. WHAT NEEDS TO BE DONE 
The agency will continue to maintain and enhance game fish species at levels needed to satisfy the statewide goals related to conservation and            
recreational opportunities. Within biological constraints, the agency also needs to improve the quality of angling experiences by considering angler       
preferences. A step in this direction is the ODFW 2006 Oregon Freshwater Angler Survey.  

Percent of the License Buying Population Age 14-69 
With Fishing Licenses and/or Tags
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7. ABOUT THE DATA 
Data are reported by calendar year. The license and population data are accurate, but the underlying causes for recent declines in angler numbers require 
additional investigation.  
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KPM #3 

OREGON LISTED SPECIES 
The percentage of species listed as threatened or endangered under the Oregon Endangered Species Act that 
have been de-listed in the last year 

Measure since: 
2005 

Goal The general goal of conserving threatened and endangered species 

Oregon Context The goal is related to OBMs #86, #87 and #88, percent of monitored freshwater, marine, and terrestrial vertebrate species not at risk. 

Data source Oregon list of endangered and threatened species 
Owner Wildlife Division, Audrey Hatch (503) 947-6320 and Fish Division, Mary Hanson (503) 947-6253 

1. OUR STRATEGY  
Related activities include: population monitoring, fish passage, harvest management, and habitat 
management and conservation. The Oregon Wildlife Conservation Strategy is a comprehensive state 
effort to conserve Oregon’s wildlife. The Wildlife Conservation Strategy involves the use of voluntary 
incentives that are related to many of these activities and includes public, nonprofit and private    
partners.  

2. ABOUT THE TARGETS 
The targets indicate progress toward improving the condition of state listed endangered and     
threatened wildlife and fish populations. The annual percent change is somewhat arbitrary because 
historical changes due to de-listings have been infrequent.   

3. HOW WE ARE DOING 
De-listing is generally a slow process that requires reversal of population trends. These trends were 
often established over decades with causes related to habitat degradation, over harvesting or      
invasive species. Since this is a new measure and the relevant timeframe may be decadal, it is to  
define progress in achieving the targets.  

4. HOW WE COMPARE 
Progress in the western region of the United States is likely to be similar.  

5. FACTORS AFFECTING RESULTS 
This is a new measure, but historically the number of listed species changes slowly. The reversal of population trends requires modification of factors that     
originally caused the threat of extinction and subsequent listing of species.   Often habitat degradation or other factors that affect population abundance cannot 
be readily modified due to potential impacts on activities such as power generation or agriculture. The interplay of these factors is complex and long-term 
(decades rather than years).   

Percentage of Oregon Species De-listed from the 
Oregon Endangered Species Act in the Last Year
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6. WHAT NEEDS TO BE DONE 
The agency will continue to work toward solutions to many of the root causes of the original declines in the populations of endangered and threatened species. 
Often these factors are related to degradation or loss of habitat.  

7. ABOUT THE DATA 
These data are collected on an annual basis although the relevant timeframe is likely to be much longer.  
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KPM #4 

 COHO HATCHERY FISH  
Percent of hatchery Coho surviving from smolt to adult 

Measure since: 
2005 

Goal The goal is directly related to providing recreational benefits to licensed anglers and the ODFW mission, “To protect and enhance …for use 
and enjoyment of present and future generations.” 

Oregon Context Agency seeks to improve returns through appropriate stocking and management strategies. 

Data source ODFW, Fish Division, coded wire tag and landings data from commercial and recreational fisheries 

Owner ODFW, Fish Division, Charles Corrarino (503) 947-6213 

1. OUR STRATEGY  
Stages from egg to smolt are cultured in agency hatcheries and released into rivers. Adults are 
fished in the ocean, estuaries and rivers by recreational anglers and to lesser degree commercial 
fishers. An important factor that drives angling activity is the abundance of fishery resources. The 
relative success of Coho stocking contributes directly to use and enjoyment of angling license 
holders and commercial fishing revenues.  

2. ABOUT THE TARGETS 
The target consists of the long-term average survival of 2.68% (last 21 years).   

3. HOW WE ARE DOING 
Relative to the 21-year average of 2.68%, Coho survival has been near or above this level       
between 2000 and 2004. For the most recent years the level has dropped below the long-term 
average. Environmental influences play a major role, often the most important role, in the level of 
observed survival.  Yet, the agency also seeks to improve smolt survival to adult through         
appropriate stocking and management strategies. 

4. HOW WE COMPARE 
Comparison of hatchery operations and smolt survival are difficult to compare due to site specific 
conditions.   

5. FACTORS AFFECTING RESULTS 
Environmental factors, especially ocean conditions dictate hatchery Coho survival. Years with relatively low survival during the 1990s were the result of poor 
ocean conditions.   
 

Percent of Hatchery Coho Surviving From Smolt to 
Adult

0%

2%

4%

6%

8%
Actual Target

Actual 2.5% 4.7% 2.7% 3.7% 2.5% 1.9% 1.9% 2.1%

Target 2.7% 2.7% 2.7% 2.7% 2.7% 2.7% 2.7% 2.7% 2.7% 2.7%

00 01 02 03 04 05 06 07 08 09



 
   
     Agency Request                                                  Governor’s Recommended     X   Legislatively Adopted              Budget Page     86 
 
2009-11 Agency Summary - Budget Form 107BF04c - FY 2007-08 Annual Performance Progress Report 
 

 
 

Oregon Department of Fish and Wildlife 
2009-11 Legislatively Adopted Budget 

6. WHAT NEEDS TO BE DONE 
The agency will continue to explore strategies that enhance survival, to improve our understanding of the underlying factors related to stocking success, and 
research the relationship of hatchery fish to naturally occurring populations. As part of these efforts the Hatchery Research Center will investigate factors   
related to these concerns such as the proper role of hatcheries. 

7. ABOUT THE DATA 
These data are reported by calendar year.  
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KPM #5  COMMERCIAL FISHERIES  
Personal income generated from commercial fishery landings 

Measure since: 
2005 

Goal The measure is directly related to ODFW mission, “To protect and enhance … for use and enjoyment by present and future generations.” 
Oregon Context Linked to several economic benchmarks: OBM#1-Employment in rural Oregon, OBM#4-Job growth total and OBM#11-Per capita income. 
Data source ODFW fish ticket information and data analysis 
Owner ODFW, Administrative Services Division, Christine Broniak, (503) 947-6161 

1. OUR STRATEGY  
Effective conservation and management are needed to ensure the long-term         
productive  potential of fish populations. Agency actions to conserve fish populations 
and stock salmon enhance commercial fishing opportunities. The fishing industry also 
depends on a positive regulatory climate that requires special attention to            
communication between the agency and industry. 

2. ABOUT THE TARGETS 
The target level is identified as the average personal income from the last 10 years 
(1998 to 2007). Inflation is accounted for by using an index, the GDP deflator, to  
convert nominal dollars to real dollars and to update the target into an average of real 
dollars for the previous 10 years. (2008 data are preliminary)  

3. HOW WE ARE DOING 
These data illustrate that the economic impact of commercial fisheries in Oregon has 
been either stable or growing in the last five years.   

4. HOW WE COMPARE 
Direct comparisons are difficult to make between different state commercial fisheries due to different resource endowments and other site specific factors.  

5. FACTORS AFFECTING RESULTS 
Recent personal income levels are above the 10-year average. Although effective management is required to maintain fisheries, environmental conditions also 
play an important role in marine fishery production. Environmental conditions affect the distribution and abundance of many commercial species. Commercial 
landings vary with these environmental changes.  
 

Personal Income Generated From Commercial Fish 
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6. WHAT NEEDS TO BE DONE 
Interdisciplinary approaches are needed to improve the profitability of commercial fisheries while conserving the fishery resource. Management institutions 
that provide for a more favorable regulatory environment should be explored.   

7. ABOUT THE DATA 
Data are reported by calendar year. An input/output model is used to determine personal income resulting from commercial landings in Oregon.  
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KPM #6  WILDLIFE DAMAGE 
Number of wildlife damage complaints addressed annually 

Measure since: 
2001 

Goal To reduce wildlife damage and associated complaints. 

Oregon Context To reduce negative impacts on livestock ranches and private property. 

Data source ODFW, Wildlife Division damage complaint database 

Owner ODFW, Wildlife Division, Larry Cooper (503) 947-6311, Tom Thornton (503) 947-6310 

1. OUR STRATEGY  
The Wildlife Division seeks to decrease levels of wildlife damage while maintaining wildlife        
population levels that satisfy goals associated with both conservation and recreational opportunities 
such as hunting and wildlife viewing.  

2. ABOUT THE TARGETS  
Lower numbers of damage complaints allow the reader to infer that damage issues are being     
addressed and cooperative solutions to wildlife damage complaints are being found. 

3. HOW WE ARE DOING 
The total number of complaints has varied from a low of 3,524 in 2007 to the highest level of 5,419 
in 2001. There is no clear trend between 2000 and 2007 although the annual numbers have       
remained near the average of approximately 5,000 per year. Future reporting might concentrate on 
specific categories of damage for consistency, interpretation of variance and trends.   

4. HOW WE COMPARE 
Since this is a state specific measure it is not possible to make comparisons to adjacent states.  

5. FACTORS AFFECTING RESULTS 
The population levels of wildlife causing damage relative to the location of residences, ranches and 
farms is a major factor. Many other factors are also relevant such as weather conditions, ecological conditions and movement of people from urban to rural  
areas.   

6. WHAT NEEDS TO BE DONE 
ODFW wildlife personnel will continue working with landowners in both urban and rural areas to help address wildlife damage in a timely and cooperative    
manner.   
 

Wildlife Damage Complaints Addressed Annually

0

2,000

4,000

6,000 Actual Target

Actual 5,214 5,419 5,012 4,417 5,024 5,218 5,152 3,524

Target 5,190 5,110 5,030 4,950 4,870 4,790 4,710 4,630 4,550 4,470

00 01 02 03 04 05 06 07 08 09



 
   
     Agency Request                                                  Governor’s Recommended     X   Legislatively Adopted              Budget Page     90 
 
2009-11 Agency Summary - Budget Form 107BF04c - FY 2007-08 Annual Performance Progress Report 
 

 
 

Oregon Department of Fish and Wildlife 
2009-11 Legislatively Adopted Budget 

7. ABOUT THE DATA 
These data are reported by calendar year. Since all categories of damage complaints are reported, greater detail regarding specific types of damage might be 
obtained from the Wildlife Division damage complaint database.  
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KPM #7  OREGON SPECIES OF CONCERN  
Percent of fish species of concern (listed as threatened, endangered or sensitive) being monitored 

Measure since: 
2005 

Goal The general goal of conserving threatened, endangered or sensitive fish and wildlife species. 

Oregon Context Goal is linked to OBMs #86 a & b-percent of monitored freshwater species not at risk; salmonids and other fish and #87 a – percent of 
monitored marine species not at risk, fish 

Data source Oregon list of endangered, threatened and sensitive fish species 

Owner Wildlife Division, Martin Nugent (503) 947-6309 and Fish Division, Mary Hanson (503) 947-6253 

1. OUR STRATEGY  
Monitoring of population trends and relationships between fish populations and environmental   
factors are the basis of future management decisions. The Wildlife Conservation Strategy is related 
to these efforts and includes public, nonprofit and private partners. 

2. ABOUT THE TARGETS 
Targets provide expectations of steady increases in the proportion of populations monitored. The 
target is somewhat arbitrary because this is a relatively new measure without historical context. 
The specific activities and goals associated with different monitoring efforts are not considered by 
the target. In addition, monitoring all species might not be the best use of limited agency         
resources, especially when there is a need for concentrated monitoring effort due to priorities or 
emergencies.   

3. HOW WE ARE DOING 
A relatively large proportion of fish species of concern are currently monitored. The actual activities 
such as the associated types of monitoring, timeframe, and purpose of monitoring are additional 
factors not addressed by this measure.  Because of resource constraints there are uncertainties related to species’ status. The level of certainty at the current 
level of monitoring is another factor that is not considered by this measure.  

4. HOW WE COMPARE 
Comparable standards specific to Oregon do not exist.  

5. FACTORS AFFECTING RESULTS 
The actual level and types of data collected, timeframe, context of threats and species’ status are factors related to prioritization of monitoring efforts.     
Given these factors, the actual level of monitoring and dedicated resources could increase without an increase or an actual decrease in number of species        
monitored. To make the reporting of monitoring efforts more meaningful, greater depth is needed to understand the extent of monitoring efforts.   
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6. WHAT NEEDS TO BE DONE 
The agency will continue to seek funding sources that will allow for increased monitoring of these fish species.  

7. ABOUT THE DATA 
These data are provided by agency personnel from their knowledge of monitoring on an ongoing basis. 
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 KPM #8 

 OREGON SPECIES OF CONCERN  
Percent wildlife species of concern (listed as threatened, endangered or sensitive) being monitored 

Measure since: 
2005 

Goal The general goal of conserving threatened, endangered or sensitive fish and wildlife species. 

Oregon Context Goal linked to OBMs #88 a and b-percent monitored terrestrial species not at risk; vertebrate and invertebrate 

Data source Oregon list of endangered, threatened and sensitive species 

Owner Wildlife Division, Martin Nugent (503) 947-6309 and Audrey Hatch (503) 947-6320 

1. OUR STRATEGY  
Monitoring of population trends and relationships between wildlife populations and               
environmental factors are the basis of future management decisions. The Wildlife Conservation 
Strategy is related to these efforts and includes public, nonprofit and private partners. 

2. ABOUT THE TARGETS 
Targets provide expectations of steady increases in the proportion of populations monitored. 
The target is somewhat arbitrary because this is a new measure without historical context. The 
activities and goals associated with different monitoring efforts are not considered by the target. 
In addition, monitoring all species might not be the best use of limited agency resources,     
especially when there is a need for concentrated effort due to priorities or emergencies. 

3. HOW WE ARE DOING 
The actual activities such as the associated types of monitoring, timeframe and purpose of 
monitoring are additional factors not addressed by this measure. Because of resource          
constraints there are uncertainties related to species’ status. The level of certainty at the current 
level of monitoring is another factor that is not considered by this measure.   

4. HOW WE COMPARE 
Comparable standards specific to Oregon do not exist.  

5. FACTORS AFFECTING RESULTS 
The actual level and types of data collected, timeframe, context of threats and species’ status are factors related to prioritization of monitoring efforts.     
Given these factors, the actual level of monitoring and dedicated resources could increase without an increase or an actual decrease in number of species         
monitored. To make the reporting of monitoring efforts more meaningful, greater depth is needed to understand the extent of monitoring efforts.  
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6. WHAT NEEDS TO BE DONE 
The agency will continue to seek funding sources that will allow for increased monitoring of these wildlife species.  

7. ABOUT THE DATA 
These data are provided by agency personnel from their knowledge of monitoring on an ongoing basis.  
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KPM #9 

 DECREASING THE NUMBER OF UNSCREENED WATER DIVERSIONS   
Number of unscreened priority water diversions 

Measure since: 
2001 

Goal Improving survival of migrating salmon and steelhead and other fish inhabiting adjacent areas 
Oregon Con-
text 

Reducing the mortality of fish caused by entering irrigation diversions, linked to OBM#86 a and b, percent of freshwater species not at risk; 
salmonids and other fish 

Data source Fish Screening and Passage Program annual information 
Owner Fish Division, Fish Screening and Passage Program, Alan Ritchey (503) 947-6229 

1. OUR STRATEGY  
The measure is linked to the goal of improving survival rates of migrating salmon and steelhead, and 
improving fish habitat by decreasing the number of unscreened priority water diversions. 

2. ABOUT THE TARGETS 
The number of unscreened diversions decreases overtime as diversions are screened.   

3. HOW WE ARE DOING 
Reducing the number of unscreened diversions will decrease fish mortality. This should contribute 
directly to freshwater fish population health. The program has generally met and at times exceeded 
targets throughout the time period  

4. HOW WE COMPARE 
Comparable standards specific to Oregon do not exist. 

5. FACTORS AFFECTING RESULTS 
The number of screens installed in each of the last four of five years has exceeded the targeted  
decrease in unscreened priority water diversions. Causes of variance include (1) the nature and relative size of specific diversions and (2) the costs of the     
diversion.  

6. WHAT NEEDS TO BE DONE 
ODFW will continue to develop cooperative relationships with landowners and other entities. 

7. ABOUT THE DATA   
Data are reported by calendar year. 

Number of Unscreened Priority Water Diversions
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Actual 2,878 2,731 2,630 2,531 2,465 2,382 2,287 2,211

Target 2,900 2,803 2,656 2,555 2,456 2,381 2,306 2,231 2,156 2,081
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KPM  
#10 

CUSTOMER SERVICE : Percent of customers rating their satisfaction with the agency’s customer service as 
“good” or “excellent”:  overall, timeliness, accuracy, helpfulness, expertise, availability of information 

Measure since: 
2006 

Goal To provide greater accountability and results from government by delivering service that satisfies customers. 
Oregon Context To maintain and improve the following category ratings of agency service: overall quality of services, timeliness, accuracy, helpfulness,      

expertise and availability of information. 
Data source ODFW survey of commercial license holders, people filing wildlife damage reports, landowner preference program and counter customers 
Owner ODFW Customer Service Workgroup, Christine Broniak  (503) 947-6161 

1. OUR STRATEGY  
The groups sampled in this survey are diverse; both with respect to interests and 
needs. The  general strategy is to utilize feedback to address cited problems and 
improve the general level of service to ODFW constituents. 

2. ABOUT THE TARGETS 
We have set a target slightly over our current performance levels to set a goal for 
improvement of customer service.  Currently all six measures are represented in the 
adjacent graphic.    

3. HOW WE ARE DOING 
Satisfaction with the agency’s customer service as “good” or “excellent” ranged 
from 85.1% to 91.5% for all six categories. However, for availability of information 
at 85.1%, it appears that  improvement is possible.   

4. HOW WE COMPARE 
ODFW’s customer satisfaction numbers are on par with most other agencies.  Each 
agency faces a unique situation in serving its customers, with varying workloads 
and complexity of           transactions.   

5. FACTORS AFFECTING RESULTS 
For the total customer population surveyed, the margin of error was less than 2 percentage points. It did not appear that coverage, non-response and 
measurement errors were problematic nor would these factors significantly change survey results.  

6. WHAT NEEDS TO BE DONE 
Generally there is a need to use this feedback to improve services. One specific area to improve is information availability. 

7. ABOUT THE DATA 
The agency plans to collect these data every two years.  

Percent of Customers Rating Their Satisfaction with 
the Agency's Customer Service as "Good or 

Excellent"

70%

80%

90%

100%

2006 0.893 0.905 0.89 0.919 0.886 0.856

2008 0.878 0.897 0.894 0.915 0.876 0.851

2007-09 Target 0.92 0.92 0.92 0.92 0.92 0.92

Overall Timeliness Accuracy Helpfulness Expertise
Availability 

o f 
Information
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a) Survey name: “ODFW Customer Service Survey” 
b) Surveyor: Conducted by ODFW staff;         
c) Date conducted: Mailed on May 1, 2008 with all surveys received by June 19, 2008;  
d) Sampling frame: The sample frame was restricted to resident customers that had service (had contact with ODFW staff) during the 2007 calendar year.            
Customer addresses were obtained from ODFW databases for the following four populations,  

(1) Commercial license holders (fishing permits, fishing license, and fur taker licenses) 
(2) People who had filed wildlife damage or sighting reports 
(3) Landowners enrolled in the Landowner Preference Program (LPP), and  
(4) Sport license holders who made purchases through an ODFW office.  

e) Sampling procedure: Samples were selected in accordance with standard probability sampling formulae for a stratified random sampling design.  Sampled     
customers were contacted via a single mailing that consisted of a cover letter explaining the purpose of the survey and a self-administered questionnaire contained 
on a self-addressed stamped postcard.  
f) Sample characteristics: The target margin of error for this survey was ±5 percentage points with 95% confidence.  In other words, the true  proportions for the 
population proportions answering “Excellent”, “Good”, “Fair”, “Poor”, or “Don’t Know” for each question were simultaneously to be  within the confidence interval 
around the estimated proportion  with a confidence level of 0.95 (i.e., a=0.05).  A potentially low response rate was anticipated and accommodated for by inflating 
the required sample sizes.  The actual response rate was 35.6%.  
g) Weighting: Separate estimates were calculated for each of the four population strata and then combined according to standard formulae for stratified random 
sampling. 
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KPM 
#11 BEST PRACTICES: Percent of best practices met by Board/Commission. Measure since: 2008 

Goal To improve service and accountability to the public by evaluating commission adherence to best management practices. 
Oregon Con-
text 

Improve governance of bodies such as state boards and commissions. 

Data source Annual self-review of practices by commission members.  Utilize feedback to take corrective actions and encourage commission members to 
take part in training sessions 

Owner ODFW Administrative Services Division, Christine Broniak, (503)947-6161. 

1. OUR STRATEGY  
To assess current and develop future commission activities according to best practices guidelines resulting in 
more effective commission practices.  The process will be used to clarify and communicate visions and ideas 
on the “ideal” commission practices and to evaluate opportunities to change processes to meet these goals.   

2. ABOUT THE TARGETS 
Since ODFW currently meets the criteria, the target will remain at 100%.  Efforts will be made to improve 
processes to meet and exceed the criteria.  

3. HOW WE ARE DOING 
This is the first assessment against best practices criteria.  All of the best practices are currently met in some 
form. 

4. HOW WE COMPARE 
Other boards and commissions have practices that vary widely; it is likely that at least a few other boards 
have 100% of their best practices met.  

5. FACTORS AFFECTING RESULTS 
Many of the best practices are met by routine commission activities.  Keeping on schedule for these activities will allow the commission to continue to meet these 
practices. 

6. WHAT NEEDS TO BE DONE 
The self-assessment process will allow the Commission to start to think about how its activities meet best practices standards.  With this information in mind, 
improvements can be made where they are identified. 

7. ABOUT THE DATA 
The data are reported for fiscal year 2007 and are reviewed annually by the commission members. 
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The following questions indicate how performance measures and data are used for management and accountability purposes. 
INCLUSIVITY 

Describe the involvement of 
the following groups in the 
development of the agency’s 
performance measures. 

Staff: The Director’s office and Executive Leadership Team developed and finalized several of the 2005-07  
performance measures while wildlife and fisheries staff provide relevant data and advice concerning data 
interpretation. 

Elected Officials: Legislators added several 2005-07 measures directly. 
Stakeholders: None 
Citizens: None 

MANAGING FOR RESULTS 
How are performance meas-
ures used for management of 
the agency? What changes 
have been made in the past 
year? 

Performance measures are too general for direct application to agency management. It is virtually impossible 
to develop measures that are relevant to both agency operations and communication of general outcomes to 
the public. Operationally meaningful measures would require more detail that managers need for development 
of project objectives, budget development, resource allocation and implementation. 
  
The agency has undertaken several internal and external initiatives such as crab pot limits, an updated cougar 
management plan, recovery planning for selected native fish populations, Diamond Lake restoration, and    
development of a new Point of Sale system for license vendors. Successful implementation of these efforts will 
indirectly impact performance measures. 

STAFF TRAINING 
What training has staff had in 
the past year on the practical 
value and use of performance 
measures? 

An Agency representative has attended several Progress Board meetings and utilized materials provided by the 
Progress Board.  Additional training was provided through attendance in a 4 day summit on performance 
measures hosted by the Performance Institute of Arlington, VA. 

COMMUNICATING RESULTS 
How does the agency commu-
nicate performance results to 
each of the following audi-
ences and for what purpose? 

Staff: Web page to communicate ongoing agency progress across divisions. 
Elected Officials: Budget documents to relate agency progress for topics of special interest to elected officials. 
Stakeholders: Web page and budget document to provide general agency information. 
Citizens: Web page to provide general agency information. 
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INFORMATION TECHNOLOGY PROJECTS IN 2009-11 

(that Equal or Exceed $150,000) 
Agency Name: OREGON DEPARTMENT OF FISH AND WILDLIFE 

Project Name: ISD-05 ISD UNISYS MIGRATION 

Mandated Project? Yes or No NO By: Legislature, Federal Gov, Other (identify it)   

Base Budget or POP? POP   Which agency or state plans or goals does it align 
with and/or support? 

  

State Data Center Impact Yes or No NO     
Project Description: Establishes the funding to migrate the agency’s applications and data bases from the 20-year old Unisys mainframe platform to current  
technology. The funding will be used for hiring contractors, converting code, purchasing a replacement system, and establishing 1 FTE to support the increased 
complexity and enhancements of fish and wildlife programs and the new platform. The goal is to avoid failure of agency critical Unisys mainframe applications as 
a result of aging, unsupported code and lack of support from the vendor. 
* Funding for (1) permanent position would be ongoing. ‘Expected completion date of 6/30/2013’ is for equipment and contractor for conversion process. 
  

Cost Summary               
Total estimated cost by 
fund (09-11): 

General Fund Lottery Funds Other Funds Non-Limited Federal Funds Non-Limited Total Funds 

$ $ $350,000 $ $ $ $350,000 
Total estimated cost by 
fund (all biennia): 

$ $ $650,000 $ $ $ $650,000 

Estimated Cost by cate-
gory (09-11): 

Personal Services Services & Supplies Capital Outlay Special Payments Debt Service 

$151,351 $198,649 $ $ $ 
Estimated Cost by cate-
gory (all biennia): 

$302,702 $347,298 $ $ $ 

State Data Center 
Cost Estimate (09-11): 

    Positions: 
Internal 

1 

Expected Start Date: July 1, 2009   Contractor 1 
Expected Completion Date: June 30, 2013   FTE: 1 
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SUSTAINABILITY 
 
2007-09 Sustainability Plan 
 

The agency’s 2007-09 Sustainability Plan is attached. 
 

2007-09 Agency Sustainability Plan Progress Statement 
 

The agency’s Sustainability Plan describes 14 ongoing initiatives ODFW has or is undertaking to manage fish and wildlife resources in a 
sustainable manner consistent with the environmental, economic and community values of the citizens of Oregon.  The agency’s progress 
in carrying out these initiatives is described below. 
 

Fish Hatchery Management Policy Implementation 
 

The Oregon Fish and Wildlife Commission adopted the Fish Hatchery Management Policy in May 2003.  The Hatchery Management Policy 
requires the agency to develop hatchery program management plans for all hatcheries.  The agency’s Sustainability Plan states that ODFW 
will begin implementation of the Hatchery Management Policy by developing Hatchery and Genetic Management Plans (HGMPs) for all 
propagation programs that may impact native species listed under the Endangered Species Act. A total of 77 HGMPs already have been 
submitted to NOAA Fisheries for approval.  The remaining nine HGMPs are in the development and review process.  
The purpose of the Hatchery Management Policy is to: 

 Describe the hatchery tool and its range of applications; 
 Provide general fish culture and facility guidelines and measures for the conservation, management and sustainable production of 

hatchery produced fish; and 
 Describe best management practices to help ensure the viability and sustainability of both naturally produced native fish and 

hatchery produced fish.  The Hatchery Management Policy complements and supports the Native Fish Conservation Policy and   
establishes principles for operation and management of hatcheries.  
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Groundfish Management 
 

Commercial and recreational groundfish fisheries contribute tens of millions of dollars to the Oregon coastal economy each year.  
Declining groundfish stocks have resulted in a declaration by the National Marine Fisheries Service of a West Coast groundfish fishery      
disaster, and a forced reduction in the size of the catch allowed to commercial fishers.  In some cases, a complete ban has been             
implemented on harvesting several of the 80 species of groundfish that support coastal commercial and recreational fishing.   
This situation has caused significant economic harm to Oregon’s coastal communities.  ODFW has direct authority for groundfish          
management under the Commercial Fishing Code (ORS 506-513) and the Wildlife Code (ORS 496-501), and works as Oregon’s primary  
representative on a mix of regional, federal and international management authorities for West Coast fisheries management.  The 
agency’s role in groundfish management is to: 

 Ensure groundfish species are conserved and used in a sustainable fashion 
 Ensure Oregon’s interests are represented in regional and international management forums where allocation and fishery          

management decisions are made 
 Develop and provide scientifically sound information to ensure decisions affecting groundfish fisheries are supported by the best 

available data 
 

The agency’s Sustainability Plan listed six ongoing actions the agency will take with respect to groundfish management.  Progress on 
these actions includes: 

1)  Represent Oregon’s interests on the Pacific Fishery Management Council and other management forums 
A new two-year (2009-2010) management cycle has been established for groundfish and regulatory tools, developed by ODFW’s 
marine program research and policy teams.  Additional efforts to establish regional management of over fished species will allow 
states to avoid closures driven by over harvest in sub-areas and by other coastal states. This two-year management process        
involved five week-long Council meetings and dozens of interim workgroup meetings, at which agency staff provided information 
and represented Oregon’s interests. 

2)  Ensure Oregon’s commercial and recreational fleets and fishers receive a fair share of halibut and groundfish allocation 
ODFW works with the International Pacific Halibut Commission and the Pacific Fishery Management Council to ensure that Oregon 
receives a fair share of halibut allocation.  For example, staff monitors field landings and scans for tags used in the stock  
assessment and allocation process and also holds public meetings to discuss allocation and fishery structuring.  
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The North Pacific Fishery Management Council enhances Oregon’s share and access to resources by the state’s distant water 
fleet. The Pacific Fishery Management Council has been responsive to innovation and creative effective regulatory proposals 
from ODFW, which allow access to target species while minimizing bycatch. Further, ODFW staff participated in the intersect or 
allocation draft environmental assessment analysis, which is scheduled for Council consideration and action in 2009.  

3)  Implement “Oregon’s Nearshore Marine Resources Management Strategy”  
Work began on Oregon’s Nearshore Marine Resources Management Strategy early in 2004. Two staff were hired using federal 
“State Wildlife Grant” funds to develop the plan. A series of coast-wide public meetings provided opportunities for public input 
to set priorities for the plan contents and to comment on plan drafts. Many citizens dedicated time to assist in this effort. The 
plan identifies key nearshore marine species and habitats in need of conservation or management attention, threats to the 
health of those species and habitats and priorities for addressing them. The Strategy recommends specific conservation and 
management actions. The final plan was distributed in July 2006. An advisory committee made up of coast-wide interests was 
established and work was begun to implement priority tasks identified in the plan. Two committee meetings were held in 2006 
and one meeting was held in April 2007. However, due to staff changes at ODFW and unanticipated workload increases (e.g., 
marine reserves, wave energy); administration of the committee (including meetings) has been temporarily put on hold.       
Ongoing work will be dependent upon staff workload, filling a vacant position (the Nearshore Project Leader), and finding      
alternative funding sources as the federal grant is no longer available. In the meantime, ODFW continues to work on            
implementation of the Nearshore Strategy through traditional budgetary channels. For example, the agency has obtained     
several Coastal Zone Management grants and State Wildlife Grants to conduct surveys of fish communities and map benthic 
habitat in Oregon’s nearshore waters with a remotely operated vehicle, which addresses recommendation 7 (Nearshore  
Habitat Research and Monitoring) in the Nearshore Strategy. 

4)  Monitor groundfish catch for pre-season and in-season decisions 
The ongoing groundfish catch monitoring program has geared up for the 2008 season. This includes deploying staff in ports 
along the Oregon coast to sample the groundfish catch and gather data for the coast wide Pacific Fisheries Information         
Network and the Recreational Fisheries Information Network. These data, in turn, are used directly in fishery management                 
decision-making. Information on how the fishery is tracking toward annual harvest caps is also provided to the public via a    
seasonal tracking system on the ODFW web page. A sportfish advisory committee works with ODFW to review effort and       
harvest data and provides advice on regulatory changes to sustain a year-round season. 
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5)  Gather information on groundfish stock status, habitat and life history 
During 2007, ODFW staff and an Oregon State University faculty member (funded part-time by ODFW) completed a stock           
assessment for black rockfish, the primary species in the recreational and commercial nearshore groundfish fisheries.  
Staff are continuing a cooperative project with a fishing community group in Port Orford to sample catches in the nearshore        
fishery to learn more about the status of those stocks as well as differential catch with various gear types.  Staff are continuing a 
project begun in 2005 which uses telemetry to track rockfish movement over time. 
 
This project is done in cooperation with a community group in Depoe Bay. The results will provide information on rockfish        
movements and home ranges, key to understanding effectiveness and need for area-specific management. This study will also    
provide information on post-release survival which will help managers understand the impacts of selective retention regulations that 
require anglers to release prohibited species. 
  

6) Gather information on reducing groundfish bycatch, and develop management measures to implement bycatch reduction strategies 
Staff worked through the Pacific Fishery Management Council and advisory bodies to reduce bycatch in several groundfish fisheries. 
Accomplishments included implementing bycatch limits for the Pacific whiting fishery, adjustments to Rockfish Conservation Areas 
for the non-whiting trawl fishery, and adjustments to trip limits. Additionally, staff investigated changes to the selective flatfish trawl    
design in order to further reduce rockfish bycatch. Staff are also pursuing field work on ocean sport fishing gear to seek methods to 
avoid limiting species while targeting those species in abundance. Staff also met with Oregon State Police and the U.S. Coast Guard 
to provide training on enforcement of OARs related to marine fishery regulations. 
 

Diamond Lake Restoration 
 

The ecology of Diamond Lake has been severely compromised since the early 1990s when tui chub were illegally introduced, probably as 
live bait. Millions of tui chub populated Diamond Lake. The chub drastically reduced the survival and growth of rainbow trout by out      
competing them for zooplankton. The loss of zooplankton, which grazes on lake algae, resulted in uncontrolled algae growth and a decline 
of dissolved oxygen. The negative impacts in Diamond Lake affect water quality downstream through Lake Creek and into the North      
Umpqua River, which has the potential to affect anadromous fish species, including endangered Coho salmon. 
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Some of the algae in the lake produce a neurotoxin that, in high concentrations, is harmful to humans and animals. The algae blooms 
pose a danger to anyone swimming in the lake or ingesting lake water. Diamond Lake is included in the Oregon Department of            
Environmental Quality’s 303(d) list of water quality limited water bodies for the parameters of pH and algae.  
 
During the summers of 2001-2005, the Umpqua National Forest and the Douglas County Health Department issued health warnings that 
resulted in closing the lake to wading, swimming, water skiing and boating in three of the five years and public health advisories during 
the other two years. The communities surrounding Diamond Lake have experienced losses of income through the reduction of recreational 
opportunities at the lake, including a popular recreational trout fishery. 
 
An environmental impact statement (EIS) was completed in November 2004.  The Record of Decision (ROD) chose the preferred          
alternative to draw Diamond Lake down by eight feet, treat the lake with both liquid and powder rotenone, refill the lake and restock with 
rainbow trout.  Lake draw down was initiated in November 2005 and treatment commenced in September 2006.  
 
All necessary permits and requirements outlined in the EIS were completed in preparation for the lake treatment. Water quality and    
fishery monitoring continues to be accomplished on a regular basis to determine success and recovery of the lake ecosystem. The public 
has been kept informed on the process through news releases, public meetings and public outreach activities. 
 
Eradicating or controlling tui chub has improved water quality and the recreational fishery at Diamond Lake, which has allowed Diamond 
Lake to continue to provide recreational opportunities that are important to local communities and to the local and regional economies. 
 

Oregon Hatchery Research Center (OHRC) Development   
 

In recent years demands on hatcheries have been increasing. Historically, hatcheries were evaluated primarily for their contribution to 
fisheries. Today hatcheries are evaluated for their contribution to fisheries, their positive and negative impacts to naturally produced fish, 
and their contribution toward maintenance or enhancement of watershed health. Additional research and information is needed to enable 
hatcheries to meet these multiple demands. 
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 The OHRC has been operational since October 2005.  A variety of research, education and outreach activities have been taking place.  
 Highlights include, but are not limited to the following:   
 

 Spawning behavior and mate choice of jack and adult Chinook salmon to assist in hatchery brood stock selection.  
 Explore the use of sterile steelhead as a fishery management option to provide fishing opportunity with minimal or no impact to 
     wild steelhead.  Phase two of this study will be to determine the best technique for producing sterile adult steelhead and trout. 
 Comparison of wild and hatchery steelhead smolt migration in the Alsea River to determine what interactions may occur and if   
      needed, how to reduce or eliminate any negative impacts on wild steelhead smolts. 
 Study environmental effects on aquatic insects that serve as a food source for hatchery and wild fish. 
 Co-author a textbook titled “Threatened Fishes of the World”. 
 Sponsor an annual Fall Salmon Festival and Free Fishing Day activities. 
 Participate in the Pacific Ocean Shelf Tracking Project (POST) to study the behavior and movements of salmon and steelhead along the 

west coast of North America.  
 Use genetic tools as the basis to better understand and manage for hatchery effects on steelhead reproductive fitness. 
 Additional information on the OHRC can be found on the web at:   http://www.dfw.state.or.us/OHRC/ 

 
Shellfish Management 
 

Recreational fishing for shellfish is a significant draw for tourism along the Oregon coast.  Declining state general fund resources over the 
past decade resulted in severe staffing and programmatic cutbacks in recreational shellfish management (clams, mussels, crab, abalone, 
bait shrimp, etc.).  In 2003, the Legislature enacted a new recreational shellfish license to enhance enforcement (Oregon State Police), 
public health (Department of Agriculture) and management, monitoring, research and public education (ODFW).    
 
ODFW has implemented harvest effort tracking, stock status, season management (to provide maximum opportunity with minimal      
wastage), and public education on harvest, waste minimization use of gear, and introduction for new participants.  In the first two years of 
the program, ODFW maintained one new staff position pending accurate information on the new fee revenues.  Currently, shellfish license 
revenue is supporting four new positions (two permanent and two seasonal) and additional management/education projects. 
 

http://www.dfw.state.or.us/OHRC/�
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Fish Screening and Passage Improvements 
 
 The diversion of water from rivers and streams helps promote economic and community sustainability by supplying water and power for 
 municipal, industrial and agricultural needs throughout Oregon.  Unfortunately, when these diversions are not screened, many juvenile fish 
 will follow the diverted water to their deaths. In the Pacific Northwest, unscreened water diversions have been a key contributor to the    
 extinction of steelhead and salmon from more than half of their historic range. A 1996 study of Pacific Northwest salmon found that fewer 
 than 1,000 of the 55,000 water diversions in Oregon were screened. The report also listed 3,240 diversions as a high priority for screening. 
 
 Installing fish screens and passageways provides for sustainable salmon and steelhead populations by improving the survival rates of those 
 species. The screens and passageways prevent fish from following water that has been diverted from a waterway’s main flow for                
 municipal, industrial or agricultural purposes. This allows migrating adult salmonids unimpeded access to upstream spawning habitat and 
 smolts  access back downstream to the Pacific Ocean. 
 
 In the 2009-11 biennium, the agency plans to coordinate the construction of more than 150 new fish protection screens on diversions or     
 totaling more than 150 cubic feet per second, reducing the number of unscreened diversions to 2,081 per ORS 498.306. 
 
Native Fish Conservation Policy Implementation 
 
 The purpose of the Native Fish Conservation Policy is to conserve and recover native fish in Oregon. Progress made on implementing the 
 Native Fish Conservation Policy is described below: 
 
 ODFW is currently developing a conservation plan for coastal spring Chinook salmon.  National Fish and Wildlife Foundation grant funds were  
           used to provide staff support to develop a draft plan by summer 2009.  Funding has been secured to develop a conservation plan for white 
 sturgeon.  Draft chapters are being written and will soon be shared with the technical committee.   
 
 In the Columbia Basin the State of Oregon, in cooperation with NOAA Fisheries, is well underway with conservation/recovery planning for Coho, 
 Chinook, chum and steelhead in the Lower and Mid Columbia Evolutionary Significant Units (ESU), as well as the Upper Willamette ESU.  The 
 NOAA approved plan was presented to the Oregon Fish and Wildlife Commission in early summer of 2009.   
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A draft of the Lower Columbia ESU Recovery Plan was completed in early 2009, and a draft of the Upper Willamette ESU Recovery Plan is 
anticipated later in 2009. Draft documents and information on the recovery planning efforts can be found at http://www.dfw.state.or.us/
fish/esa/.   

 
ODFW is participating in a collaborative process with the USFWS to develop a range-wide conservation plan for Pacific lamprey.   
Information needs have been identified and a process to develop a plan will soon follow.  ODFW is reinitiating a process to develop a 
conservation plan for redband trout in parts of the Great Basin in SE Oregon, and has begun to take action on a conservation plan for fall 
Chinook along the southern Oregon coast.  Information on some of the conservation plans and other fish management issues can be 
found on the web at http://www.dfw.state.or.us/fish/nfcp/. 

 
Western Oregon Stream Restoration Program Continuation  
 

The Western Oregon Stream Restoration Program (WOSRP) is making significant progress in achieving its goal of technical support to  
watershed councils and private landowners in western Oregon to implement the Oregon Plan for Salmon and Watersheds measure for  
restoration of salmonid habitats.  The WOSRP implemented numerous projects during 2006 and wrote grants for projects in 2007.  The 
program continues to leverage a significant amount of restoration dollars by creating partnerships with landowners and funding sources.  
The WOSRP is also providing assistance to employ the displaced troll fishermen by developing projects in coastal communities, and    
helping with writing grants to fund those projects.  Staff turnover decreased when the WOSRP became part of the agency’s base budget, 
and the agency converted staff positions from limited duration to permanent status.   

 
Integrated Web System Reorganization   
 

ODFW’s current public website provides the public with the capability of gathering information on the agency, programs and              
communications. However, the current website does not offer an integrated marketing-based approach that allows users to locate       
information based on target audience segments. The growth of the Internet and of wireless communications has increased the demand 
for a more responsive and functional Web-based interface for customers. 
 
ODFW will reorganize and improve the public website to address critical strategic communications. 

http://www.dfw.state.or.us/fish/esa/�
http://www.dfw.state.or.us/fish/esa/�
http://www.dfw.state.or.us/fish/esa/�
http://www.dfw.state.or.us/fish/esa/�
http://www.dfw.state.or.us/fish/nfcp/�
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The site will allow users to find information based on audience preferences.  In addition, the site will provide a more integrated approach to 
electronic forms, which may result in reduced printing costs and a more streamlined delivery system.  
 
Performance of the system will be measured by including failed searches, time required to access and download documents, reduction in the 
printed forms and overall customer satisfaction data gathered through online surveys. 
 

Wolf Management Plan Implementation  
 

After a lengthy public review process and multiple meetings involving impacted stakeholders, the Commission adopted Oregon’s Wolf     
Management Plan in February 2005.  The agency worked with interested stakeholders to develop a legislative concept allowing for full      
implementation of the recommendations made by the stakeholders involved in development of the Wolf Management Plan.  A Bill was      
introduced in 2007 but did not proceed.   
 

Mountain Quail Translocation   
 

Mountain quail populations have declined or have been extirpated in many areas of eastern Oregon. Beginning in 2001, the agency has 
worked cooperatively with the U.S. Forest Service, Bureau of Land Management and private landowners to identify potential release sites 
where mountain quail could be reintroduced.  Since that time birds have been successfully released at 4 Oregon sites with good over winter 
survival and brood production resulting in establishment of new populations.  The success of the Oregon program has been used as a model 
for other states to adopt in their efforts to reestablish mountain quail to historical ranges.  
 
Ongoing efforts include a new (2008) release on the Trout Creek Mountains of Southeast Oregon and a cooperative project with the states of 
Idaho, Nevada, and Washington to provide mountain quail for reintroductions in those states. 
 

Sage Grouse Conservation Plan Implementation   
 

The Sage Grouse Conservation Strategy was approved by the Fish and Wildlife Commission in August 2005.    
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This Strategy identifies the condition of critical sage-brush steppe habitat types and emphasizes voluntary actions that can be taken to 
improve overall habitat conditions.  Since adoption of the Strategy, the agency has continued to conduct intensive spring lek surveys, 
monitor brood production and analyze age-structure of the population.   Five different local implementation teams have been formed in 
Prineville, Lakeview, Burns, Vale and Baker City.   
 
These teams consist of local landowners, Bureau of Land Management range conservationists and wildlife biologists and the US Fish and 
Wildlife Service.  The implementation teams have been charged with developing on the ground projects that can be accomplished on both 
private and public lands and to help identify and secure funding for conducting the work.  
 

Cougar Management Plan Implementation 
 

During the last fifteen years, the agency has seen higher than acceptable levels of conflict involving cougars, livestock operations, human 
safety and predation impacts on big game populations.   
 
Historically, these problems have been addressed by reacting to individual complaints on a case-by-case basis which has been largely   
ineffective.  As a result of changing public perceptions and increased dissatisfaction through time, the agency has looked for new ways to 
address this conflict.  With adoption of the 2006 Cougar Management Plan, the agency has identified areas of historic conflict following 
specific guidelines and is proactively removing cougars from selected target areas with an adaptive process in an attempt to reduce     
conflict or damage.  Implementation is occurring using a combination of agency employees, Wildlife Services employees, and private   
contractors to remove cougars. 
 

Oregon Conservation Strategy Implementation 
 

The Oregon Conservation Strategy which was approved by the federal government in February 2006 provides a blueprint for voluntary 
actions on private and public lands to take proactive steps to conserve at risk fish and wildlife species and their habitats.   
 
The Strategy identifies Conservation Opportunity Areas throughout Oregon, and details specific at risk habitats and the species that are 
dependent upon them.  
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Implementation of the Strategy will require cooperative work by a multitude of partners in order to accomplish the overall goal of         
preventing new listings of at risk species.  The voluntary nature of the Strategy follows the successful outline of the Oregon Plan for 
Salmon and Watersheds by involving Oregonians at the grass root level to cooperatively take action. Implementing the Conservation   
Strategy (and its marine component, the Nearshore Strategy) is one of seven top agency priorities.  
 
ODFW has made significant progress towards integrating Conservation Strategy priorities throughout the agency’s planning, monitoring, 
grant and management programs. 
 
Implementation of conservation projects began in 2007 and will continue through 2009-11 and beyond in partnership with conservation, 
hunting angling and land managing community. Oregon Conservation Strategy implementation is contingent upon continued federal funds 
(State Wildlife Grants) and state matching funds being available. 

 
2007-09 Sustainability Plan  
 

The Agency’s Statutory Authority:  ORS chapters 496 through 513 provide the specific statutory authority for the agency’s management 
of the state’s fish and wildlife resources. Setting the foundation for all statutory authority are the Food Fish Management Policy and Wildlife 
Policy, which require ODFW to manage fish and wildlife resources in a sustainable manner. These management functions are given equal 
priority in statute.  
 
Food Fish Management Policy ORS 506.109, states that: It is the policy of the State of Oregon that food fish shall be managed to provide 
the optimum economic, commercial, recreational and aesthetic benefits for present and future generations of the citizens of this state. 
 
Wildlife Policy ORS 496.012, states that: It is the policy of the State of Oregon that wildlife shall be managed to prevent serious depletion 
of any indigenous species and to provide the optimum recreational and aesthetic benefits for present and future generations of the citizens 
of this state. 
 
Any 2007-09 sustainability initiatives will be consistent with the agency’s statutory authority.  
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The Definition of “Sustainability”: ORS 184.421 states that “Sustainability” means using, developing and protecting resources in a manner 
that enables people to meet current needs and provides that future generations can also meet future needs, from the joint perspective of    
environmental, economic and community objectives. 
 
Any 2007-09 sustainability initiatives will be consistent with this definition. 
  

1) The Goals In The Agency’s Six-Year Plan 
 The six-year plan sustainability goal is consistent with the agency’s mission:  

“To promote sustainability by managing fish and wildlife resources in a manner consistent with the environmental, economic and    
community values of the people of Oregon.” 
The items identified in the six-year plan to carry out the agency’s sustainability goal include the following initiatives: 
 Implement recovery planning for selected native fish populations 
 Implement the Native Fish Conservation Policy 
 Implement the Oregon Conservation Strategy 
 Implement the Cougar Management Plan 
 Implement a new Point of Sale 

 
The status and outcome of these 2007-09 sustainability initiatives will be considered during development of the agency’s 2009-11        
sustainability initiatives. Any 2009-11 sustainability initiatives will be consistent with the sustainability goal in the agency’s six-year plan. 
The agency will continue to identify other state agencies with which the agency will coordinate to achieve each initiative. The form of 
the coordination will depend upon the specific initiative, but may include participation in the Core Team for the Oregon Plan for 
Salmon and Watersheds and/or meeting individually or in small groups with agency partners. The agency sustainability training needs 
will be determined based on the initiatives in the Sustainability Plan. 
 

2) The Agency’s Performance Measures 
One of the agency’s existing performance measures and goals directly addresses an initiative identified in the agency’s 2007-09 
Sustainability Plan. Existing agency Performance Measure 9 (number of unscreened priority water diversions) is linked to Oregon 
Conservation Strategy Goal 4 (improve fish habitat by reducing the number of unscreened diversions).  
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The 2007-09 Sustainability Plan identified fish screening and passage improvements as a sustainability initiative and stated that the agency’s target is 
to reduce the number of unscreened diversions by 722 (from 2,803 to 2,081) by the end of the 2007-09 biennium. 
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Agency Mission and Statutory Authority 
 
The mission of the Oregon Department of Fish and Wildlife is to protect and enhance Oregon’s Fish and Wildlife and their habitats for use and  
enjoyment by present and future generations.  The state Wildlife Policy and Food Fish Management Policy are the primary statutes that govern 
the management of fish and wildlife resources. 
 
ORS 506.109 – Food Fish Management Policy  
 
It is the policy of the state of Oregon that food fish shall be managed to provide the optimum eco-nomic, commercial, recreational and 
aesthetic benefits for present and future generations of the citizens of this state.  
 
ORS 496.012 – Wildlife Policy 
 
It is the policy of the state of Oregon that wildlife shall be managed to prevent serious depletion of any indigenous species and to provide the  
optimum recreational and aesthetic benefits for present and future generations of the citizens of this state. 
 
Economic Importance  
 
Activities involving fish and wildlife contribute significantly to Oregon’s quality of life and to local economic and community sustainability. 
Fishing and hunting activities serve as the economic backbone for many rural towns and smaller communities throughout Oregon. During 
2001, the most recent year for which complete figures are available, $2 billion was generated in expenditures from all wildlife-related    
recreational activities in Oregon.  Of these amounts: 

 $481.8 million was spent on hunting, which generated $200.6 million in personal income for Oregonians and 
$15.7 million in General Fund tax revenues;  

 $733.4 million was spent on angling, which generated $298.7 million in personal income for Oregonians and 
$23.3 million in General Fund tax revenues; and  

 $769.4 million was spent on wildlife viewing (figures are not yet available for the income and tax revenues 
generated by wildlife viewing in 2001);  
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 $95 million in additional personal income was generated in Oregon by distant water fishers (individuals who 
fish commercially in Alaska and other states).  
 

Sustainability  
 
Sustainability means simultaneously meeting Oregon’s economic, environmental and community needs in a way that preserves resources 
and enhances the quality of life for future generations. The agency’s core mission is all about sustainability of fish, wildlife and habitats. In 
carrying out this mission, the agency works closely with its constituents to ensure that ODFW’s fish and wildlife management activities and 
decisions consider economic and community needs as well as environmental needs. For example, the agency actively works with         
commercial and sport fishing interest groups when setting fishing seasons to ensure seasons are both ecologically and economically      
sustainable. Agency staff also works closely with agricultural-based communities to ensure that wildlife-related crop or livestock damage is 
minimized.  
 
Communication and Responsibility  
 
The Director’s Office will work with the agency’s management teams to carry out the agency’s sustainability actions. These teams are the 
Executive Leadership Team (ELT) and the Resource Management Team (RMT).  
 
ODFW’s Executive Leadership Team (ELT) is ODFW’s internal policy making body. The ELT meets both weekly and monthly to share      
information and make program decisions. Membership consists of the Director, Deputy Director for Fish and Wildlife Programs, Deputy  
Director for Administration, Fish Division Administrator, Wildlife Division Administrator, Administrative Services Divi-sion Administrator,   
Human Resources Division Administrator, Information and Education Division Administrator, Information Systems Division Administrator, 
and the region managers for ODFW’s four field regions (High Desert, Northeast, Northwest and Southwest).  
 
The Resource Management Team (RMT) includes the Deputy Director for Fish and Wildlife Programs, Deputy Director for Administration, 
Fish Division Administrator, Wildlife Division Adminis-trator, Fish and Wildlife Division program managers, watershed district managers for 
ODFW’s 10 watershed districts, hatchery coordinators and research managers, and Oregon State Police. The region managers for ODFW’s 
four field regions often attend RMT meetings as well.  
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Examples of issues discussed by RMT include natural resource legislation, fish and wildlife regulations and enforcement issues, budget and 
personnel issues, and maintenance and operation of agency facilities. RMT provides input to ELT on how decisions about these issues    
affect field operations.  
 
Sustainability Goal  
 
The most important contribution the agency can make toward sustainability is to continue to carry out its core mission. Therefore, ODFW’s 
sustainability goal is as follows:  
 
To promote sustainability by managing fish and wildlife resources in a sustainable manner consistent with the environmental, economic 
and community values of the people of Oregon.  
 
Challenges to Achieving Sustainability  
 
Several challenges exist that affect ODFW’s ability to achieve its sustainability goal.  
 
Some key fishery resources remain critically depressed. Due to declining groundfish populations, there have been significant reductions in 
allowable harvests for a number of important groundfish species. These restrictions are adversely affecting Oregon’s commercial fishing 
harvesters and processors, and may force a restructuring of the entire commercial fishing industry.  
 
Changing demographic and social factors may reduce the sales of sport licenses and tags, particularly for hunting. While the human   
population is increasing, access to hunting locations and participation in hunting is declining throughout the United States.  
At the same time, the state’s growing human population, which is eager to use and enjoy Oregon’s fish and wildlife resources, places great 
pressure on the ability of species to maintain sustainable levels.  
 
The values the public places on healthy fish and wildlife must be balanced with the desire to use these resources. Recognition of the    
economic value of healthy fish and wildlife to Oregon communities cannot be overstated. Commercial and recreational fishing, hunting, 
wildlife watching and eco-tourism contribute significantly to the health and welfare of Oregon’s economy.  
 
Oregon supports a greater diversity of fish and wildlife than most other states because of the quantity and diversity of habitats, and past 
efforts to protect these habitats.  



   
     Agency Request                                                  Governor’s Recommended     X   Legislatively Adopted              Budget Page     119 
 
2009-11 Agency Summary Narrative - Sustainability 
 

 
 

Oregon Department of Fish and Wildlife 
2009-11 Legislatively Adopted Budget 

However, the agency faces challenges caused by habitat loss, continued threats to the health of fish and wildlife habitats, increased    
numbers of threatened and endangered species, introduction and expansion of exotic species, increased demands by the public to have 
access to and use of Oregon’s fish and wildlife, and the need to collect and use the best available science to make decisions about fish and 
wildlife resources.  
 
Private landowners, other state agencies and the federal government are the primary land managers in Oregon; the agency manages and 
has authority over a small percentage of public land. Thus, partnerships with landowners and land management agencies are critical to  
ensuring protection and enhancement of fish and wildlife habitats. The agency can accomplish its mission only with the support and      
cooperation of many partners.  
 
Additional challenges include Endangered Species Act listings for a variety of fish populations, concerns over the possible introduction of 
animal diseases into the state, and concerns over the possible migra-tion of wolves into Oregon.  
 
Sustainability Actions  
 
The new and ongoing sustainability actions that will be taken by the agency are described on the following pages. Many of these actions 
are related to the implementation of the Oregon Plan for Salmon and Watersheds.  
 
The Oregon Plan for Salmon and Watersheds is the state’s plan for restoring and protecting native fish populations and the aquatic       
systems that support them, in order to achieve productive and sustainable levels of fish populations for environmental, cultural and      
economic benefits. The plan relies on cooperative efforts between state and federal agencies, tribal nations, local governments, private  
industry, landowners, interest groups, water-shed councils and individual citizens to restore the healthy function of Oregon’s natural 
aquatic systems. Some of the many activities performed by ODFW that support the Oregon Plan for Salmon and Watersheds are creation 
of selec-tive fisheries using hatchery fish, monitoring of spawning salmon and steelhead and of juvenile and adult survival rates, collecting 
stream habitat data and improving stream habitats, provision of fish passageways, provision of technical assistance for landowners,      
production of educational materials, and cooperative efforts with other agencies, groups and businesses to improve fish populations and 
habitats. 
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Development of the Oregon Hatchery Research Center  
 

 Ongoing  
 ❑  New 
  
Background  
 
In recent years, demands on hatcheries have been increasing. Historically, hatcheries were evaluated primarily for their contribution to 
fisheries. Today hatcheries are evaluated for their contribution to fisheries, their positive and negative impacts to naturally produced fish, 
and their contribution toward maintenance or enhancement of watershed health. Additional research and information is needed to enable 
hatcheries to meet these multiple demands.  
 
Action(s)  
 
To address this need for Salmon and Watersheds, ODFW partners with Oregon State University, NOAA Fisheries, the U.S. Fish and Wildlife 
Service, tribes and other Oregon Plan partners to manage the Oregon Hatchery Re-search Center (OHRC) at Fall Creek in the Alsea River 
Basin. The Oregon Hatchery Research Center is a state-of -the-art cooperative experimental laboratory where ODFW and its partners in 
salmon restora-tion are developing an understanding of the mechanisms that create differences between hatchery and wild fish.  They are 
devising the tools to manage these differences so that hatcheries can be used responsibly in the conservation and use of Oregon’s native 
fish.  
 
The Center is located within a stream system that will allow comparisons of hatchery methods with production in the natural environment. 
Studies to address research questions are prioritized, developed and implemented through collaboration between ODFW and Oregon State 
University, NOAA Fisheries, the U.S. Fish and Wildlife Service, tribes and other Oregon Plan for Salmon and Watersheds partners.  
 
Effect of Action(s)  
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Hatcheries have a significant community and economic impact. In 2003, 34 hatcheries and 15 remote rearing/fish collection facilities,      
including Salmon Trout Enhancement Program facilities and Clatsop Economic Development Committee facilities, produced about 53 million 
salmon, steelhead and trout.  
 
About 70 percent of the salmon and steelhead caught by sport anglers and 75 percent of the salmon harvested commercially are hatchery 
produced.  The Center will generate information that will lead to improved fish culture techniques and release strategies.  This, in turn, will 
enable hatcheries to continue to contribute to fisheries, assist in salmon recovery efforts and reduce risks to watershed health. 
 
Performance Measures  
 
Performance measures are based on the specific research conducted at the Center. Possible performance measures could include increased 
survival of hatchery-produced fish, increased or maintained populations of Oregon’s native fish so that they are sustainable, or increased 
compliance with hatchery water quality permits.  
 
         Accomplishments 
 

 Spawning behavior and mate choice of jack and adult Chinook salmon to assist in hatchery brood stock selection.  
 Explore the use of sterile steelhead as a fishery management option to provide fishing opportunity with minimal or no impact to 

wild steelhead.  Phase two of this study will be to determine the best technique for producing sterile adult steelhead and trout. 
 Comparison of wild and hatchery steelhead smolt migration in the Alsea River to determine what interactions may occur and if 

needed, how to reduce or eliminate any negative impacts on wild steelhead smolts. 
 Study environmental effects on aquatic insects that serve as a food source for hatchery and wild fish. 
 Co-author a textbook titled “Threatened Fishes of the World”. 
 Sponsor an annual Fall Salmon Festival and Free Fishing Day activities. 
 Participate in the Pacific Ocean Shelf Tracking Project (POST) to study the behavior and movements of salmon and steelhead along 

the west coast of North America.  
 Use genetic tools as the basis to better understand and manage for hatchery effects on steelhead reproductive fitness. 
 Additional information on the OHRC can be found on the web at:  http://www.dfw.state.or.us/OHRC/ 

 

http://www.dfw.state.or.us/OHRC/�
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Coordination with Others  
 
ODFW partners with Oregon State University, NOAA Fisheries, the U.S. Fish and Wildlife Service, tribes and other state agencies responsible 
for Oregon Plan for Salmon and Watersheds implementation.  Many scientists from Asia, Canada and other countries have visited the facility 
and participated in various research projects. 
 
Responsible Party 
 
Charlie Corrarino  
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Implementation of the Oregon Conservation Strategy 
 

  Ongoing  
  ❑  New 
  
Background  
 
Governor Kulongoski’s Executive Order 03-03 directed the Oregon Sustainability Board to carry out the Oregon Sustainability Act (ORS 
184.423). As a result, the Board adopted a recommendation to the Governor’s Natural Resources Office to oversee development of a Statewide 
Conservation Plan that was adopted by the U.S. Fish and Wildlife Service in early 2006. 
 
The agency developed and is implementing the Conservation Strategy, which is voluntary statewide for conservation priorities and actions statewide. 
It identifies species and habitats of greatest conservation need and describes key conservation issues and recommends actions to address those    
issues.  The agency is implementing the Conservation Strategy through agency projects in the field and headquarters, and by working with partners in 
private industry, state and federal agencies conservation organizations and private landowners.  The Strategy also maps areas of the landscape where 
conservation investments have the best chance of being successful in reversing declines in species and habitats. An extensive outreach and           
information program in support of the Strategy is underway, providing newsletters, workshops, success stories and media coverage of projects, issues 
and people. The agency continues to coordinate with federal, state and private partners on monitoring protocols for tracking and evaluating actions in 
order to track effectiveness of projects.   
 
Action(s)  
 
 Provide information to the public and partners on species, habitats and issues within conservation opportunity areas and other areas of the state  
 Implementing on the ground projects within all ODFW districts that benefit Strategy species and habitats  
 Assisting partners with Strategy-related projects by providing technical assistance 
 Highlighting Strategy projects through media coverage  
 Coordinating with state and federal agencies on their programs which support and benefit Strategy goals 
 Collaborating with 28 partners in 3 states on a Registry that tracks conservation actions for use in tracking program success and documenting  
     projects over time  
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Working with the Institute of Natural Resources on a web portal to provide easy access to natural resource information to the general public 
Providing workshops for private landowners and public land managers across the state on providing habitat on the lands they manage  
 
Effect of Action(s)  
 
The long-term goal of the Conservation Strategy is to ensure the sustainability of Oregon’s terrestrial and aquatic ecosystems and the 
economies and communities that rely upon them.  
 
Performance Measures  
 
Implementation of localized projects in a non-regulatory manor to maintain healthy wildlife populations by maintaining and restoring      
functioning habitats, preventing decline of at-risk species and restoring any declines in the resources where possible. 
 
Coordination with Others  
 
Partners include the Governor’s Natural Resources Office; Sustainability Board; Oregon state agencies (most significantly the Department of 
Forestry, Department of Agriculture, Department of Water Resources, Department of Parks and Recreation, Department of Environmental 
Quality, Watershed Enhancement Board, Division of State Lands, Department of Economic Development, and the Insti-tute for Natural    
Resources at Oregon State University); agricultural, forest and rangeland interests (including the Oregon Farm Bureau, Oregon Cattlemen’s 
Association, Oregonians for Food and Shelter, Oregon Forest Industries Council, and the Oregon Small Woodlot Association); watershed 
councils, Soil & Water Conservation Districts, tribal and local govern-ments; non-government organizations with an interest in natural      
resources conservation and manage-ment; and appropriate federal agencies (e.g., the U.S. Fish and Wildlife Service, U.S. Forest Service 
and Bureau of Land Management and the Natural Resources Conservation Service).  
 
Responsible Party 
 
Holly Michael 
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Reorganization of ODFW’s Integrated Web System  
 

Ongoing  
❑ New 
  
Background  
 
ODFW’s current public website provides the public with the capability of gathering information on the agency, programs and communications.    
However, the current website does not offer an integrated marketing-based approach that allows users to locate information based on target        
audience segments. The growth of the Internet and of wireless communications has increased the demand for a more responsive and functional 
Web-based interface for customers. 
 
Action(s)  
 
ODFW will reorganize and improve the public website to address critical strategic communications. 
 
Effect of Action(s)  
 
The site will allow users to find information based on audience preferences.  In addition, the site will provide a more integrated approach to        
electronic forms, which may result in reduced printing costs and a more streamlined delivery system. 
 
Performance Measures  
 
Performance of the system will be measured by including failed searches, time required to access and download documents, reduction in the printed 
forms and overall customer satisfaction data gathered through online surveys. 
 
Coordination with Other Agencies  
 
ODFW will partner with the Department of Administrative Services to align ODFW’s system with the state’s planned branding and e-commerce.      
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Responsible Party  
 
Roger Fuhrman 
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Implementation of the Native Fish Conservation Policy  
 

Ongoing  
❑ New 
 
Background  
 
The Oregon Fish and Wildlife Commission adopted the new Native Fish Conservation Policy with interim criteria in September 2003. The policy 
helps guide the efforts of the Oregon Plan for Salmon and Watersheds by providing a science-based process for conservation and recovery      
planning, implementation and evaluation. The purpose of the Native Fish Conservation Policy is to ensure the conservation and recovery of native 
fish in Oregon. The policy provides a basis for managing hatcheries, fisheries, habitat, predators, competitors, and pathogens in balance with    
sustainable production of naturally produced native fish.  
The policy has three goals: 

 Prevent the serious depletion of any native fish species by protecting natural ecological communities, conserving genetic resources,  
     managing consumptive and non-consumptive fisheries, and using hatcheries responsibly so that naturally produced native fish are   
     sustainable. 
 Maintain and restore naturally produced native fish species, taking full advantage of the productive capacity of natural habitats, in order to               
     provide substantial ecological, economic and cultural benefits to the citizens of Oregon. 
 Foster and sustain opportunities for sport, commercial and tribal fishers consistent with the conservation of naturally produced native fish  
     and responsible use of hatcheries.  

 
The Native Fish Conservation Policy is implemented primarily through conservation plans developed for individual Species Management Units. A 
Species Management Unit is a collection of populations from a common geographic area that share similar genetic and ecological characteristics. 
Each native fish conservation plan must include specific, measurable criteria of species performance. 
 

Action(s) 
 
The actions that have been and will be taken by ODFW to implement the Native Fish Conservation Policy during the 2005-07 biennium are         
described below: 
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ODFW is currently developing a conservation plan for coastal spring Chinook salmon.  National Fish and Wildlife Foundation grant funds are being 
used to provide staff support to develop the plan.  
 
Draft sections of the plan have been developed and will be shared with the public this summer.  It is hoped that a draft will be completed in the fall 
of 2008.  Partial funding has been secured to staff a conservation plan for white sturgeon.  Full funding for the project is expected to be secured this 
summer.  In the Columbia basin, the State of Oregon, in cooperation with NOAA Fisheries, is well underway with conservation/recovery planning for 
Coho, Chinook, chum and steelhead in the Lower and Mid Columbia ESU’s (Evolutionarily Significant Units), as well as the Upper Willamette ESU 
(Evolutionarily Significant Units). A final draft of the Mid-Columbia Steelhead ESU (Evolutionarily Significant Units) Recovery Plan will be noticed on 
the Federal Register by NOAA this summer.  A draft of the Lower Columbia ESU Recovery Plan will be completed by the end of 2008, and a draft of 
the Upper Willamette ESU (Evolutionarily Significant Units) Recovery Plan is anticipated in the spring of 2009. Draft documents and information on 
the recovery planning effort can be found at http://www.dfw.state.or.us/fish/esa/.  Information on some of the conservation plans and other fish 
management issues can be found on the web at http://www.dfw.state.or.us/fish/nfcp/. 
 
Effect of Action(s) 
 
Implementation of the Native Fish Conservation Policy will ensure sustainability of naturally produced native fish and the economic and community 
benefits that they provide. 
 

Performance Measures 
 
The short-term performance measure will be completion of conservation/recovery plans as described above. The long-term performance measure 
will be increasing or maintaining Oregon’s native fish populations so that they are sustainable. Specific population goals will be established in      
conservation/recovery plans. 
 

Coordination with Others 
 
ODFW partners with recreational, tribal and commercial anglers, conservation organizations, tribal governments, state agencies involved in Oregon 
Plan for Salmon and Watersheds implementation, NOAA Fisheries, U.S. Fish and Wildlife Service, federal land management agencies, private land 
managers, resource user groups and the general public. 

http://www.dfw.state.or.us/fish/esa/�
http://www.dfw.state.or.us/fish/nfcp/�
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Responsible Parties 
 
Charlie Corrarino and Kevin Goodson 
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Implementation of the Fish Hatchery Management Policy  
 

Ongoing  
❑ New 
 
Background 
  
The Oregon Fish and Wildlife Commission adopted the Fish Hatchery Management Policy in May 2003. The Hatchery Management Policy requires 
the agency to develop hatchery program management plans for all hatchery programs.  The purpose of the Hatchery Management Policy is to: 
• Describe the hatchery tool and its range of applications; 
• Provide general fish culture and facility guidelines and measures for the conservation, management and sustainable production of hatchery-                
  produced fish; and 
• Describe best management practices to help ensure the viability and sustainability of both naturally produced native fish and hatchery produced  
  fish. The Hatchery Management Policy complements and supports the Native Fish Conservation Policy, and establishes principles for operation and 
  management of hatcheries. ODFW is implementing the Hatchery Management Policy by developing Hatchery and Genetic Management Plans  
  (HGMPs) for all propagation programs that may impact native species listed under the Endangered Species Act. 
 
Action(s)  
 
ODFW will prepare HGMPs for the 83 fish propagation programs that may directly or indirectly affect ESA-listed and other sensitive salmonid     
populations in Oregon.  A total of 77 HGMPs have been submitted to NOAA Fisheries for approval.  These HGMPs were publicly reviewed and by Fish 
Division’s review team consisting of staff from the Fish Conservation and Recovery and Fish Propagation programs.  
  
Effect of Action(s)  
 
The guidelines and best management practices in the Hatchery Management Policy will ensure sustainability of both naturally produced native fish 
and hatchery-produced fish so that the economic and community benefits provided by naturally produced native fish and hatchery produced fish will 
continue. 
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Performance Measure 
 
ODFW plans to complete the six remaining HGMPs  of the Rogue River Basin by August 18, 2008. 
 
Coordination with Others 
 
ODFW’s partners in this effort include NOAA Fisheries, U.S. Fish and Wildlife Service, U.S. Army Corps of Engineers and Bonneville Power 
Administration. 
 
Responsible Party   
 
John Thorpe   
 

Performance Measure 
 
ODFW plans to complete the six remaining HGMPs  of the Rogue River Basin by August 18, 2008. 
 
Coordination with Others 
 
ODFW’s partners in this effort include NOAA Fisheries, U.S. Fish and Wildlife Service, U.S. Army Corps of Engineers and Bonneville Power 
Administration. 
 
Responsible Party   
 
John Thorpe   
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Shellfish Management 
 
 ❑  Ongoing  

  New  
 
Background 
 
Commercial and recreational shellfish fisheries contribute tens of millions of dollars to the Oregon coastal economy each year. 
Sport shellfishing is a significant draw for tourism along the Oregon coast.  Declining state general fund resources over the past decade had       
resulted in severe staffing and programmatic cutbacks in sport shellfish management (clams, mussels crab, abalone, bait shrimp etc.).  In 2003, 
the Legislature enacted a new sport shellfish license to enhance enforcement (Oregon State Police), public health (Department of Agriculture) and 
management, monitoring, research and public education (ODFW).  ODFW has implemented harvest effort tracking, stock status, season          
management (to provide maximum opportunity), and public education on harvest, and introduction for new participants.  In the first two years of 
the program, ODFW maintained one new staff position pending accurate information on the new fee revenues.  Currently, shellfish license revenue 
is supporting four new positions (two permanent and two seasonal) and additional management/education projects. 
 
Commercial shellfish (pink shrimp, Dungeness crab, bay clams) are managed under limited entry permit programs and management is funded 
through revenue from landing ad-valorum tax (Commercial Fish Fund).  These fisheries require significant monitoring, research and regulatory 
oversight as other (groundfish) fisheries decline and fishers rely on these remaining fisheries to sustain their income base.   Dungeness crab is    
currently a $50 million/year fishery as compared to $17 million for groundfish, $5 million for pink shrimp and $8.54 (2005), or $1-3 million (2006) 
for salmon.    
 
In the case of emerging or developing commercial shellfish fisheries (spot prawn, tanner crab, flat abalone, box crab, marine snails, coonstriped 
shrimp, etc.), management efforts are supported primarily via general fund and therefore have experienced severe cutbacks over the past        
decade.  Developmental Fisheries include non-shellfish species as well.  ODFW is conducting a program evaluation of the Developmental Fisheries 
program in order to better address the management and marketing needs of new shellfish and finfish fisheries.   
Commercial and sport shellfish are managed by the states rather than the federal government.  Tri-state coordination for the management 
of Dungeness crab and pink shrimp is handled by the Pacific States Marine Fisheries Commission.  
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The agency’s role in shellfish management is to: 
Ensure shellfish species are conserved and used in a sustainable fashion; 
Ensure Oregon’s interests are represented in Tri-state management forums; 
 
 Develop and provide scientifically sound information to ensure that management decisions affecting shellfish fisheries are supported by the 

best available data; 
 Understand harvest effort so that both sport and commercial shellfish opportunities are sustained for current and future fishery participants;  
 Educate the public on harvest, management and best practices when participating in shellfish fisheries;   
 Cooperate with Oregon State Police and the Department of Agriculture to incorporate monitoring and enforcement into the management     

decisions for sport and commercial shellfish. 
 
Action(s) 
 
With adequate/new resources the agency will take the following actions with respect to shellfish management: 
 Represent Oregon’s interests at the Pacific States Fishery Management Council Tri-state process  
 Ensure Oregon’s commercial and recreational fleet and fisheries receive fair and appropriate access to shellfish resources 
 Monitor shellfish catch and use the monitoring information for in-season and pre-season management decisions, as well as for long-term   

management strategies 
 Gather and provide information on shellfish stock status, habitat and life history for use in setting sustainable fishing quotas and limits  
 Gather and provide information on reducing wastage and bycatch, and develop management measures to implement bycatch reduction and 

other management strategies to avoid waste and maximize the value of shellfish stocks while creating efficiencies in fishing effort 
 Develop and distribute effective public information materials so that the public is informed of Oregon’s shellfish resources, opportunities for 

harvest and assistance in use of gear 
 
Effect of Action(s) 
 
Commercial and recreational shellfish fisheries contribute tens of millions of dollars to the Oregon coastal economy each year.  
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Agency actions such as representing Oregon’s and the fleet’s interests at Tri-state  management forums, accurately monitoring catch and 
population status, and developing new bycatch and wastage reduction strategies have a direct bearing on the value of the catch,          
sustainability of  catch, and the amount of opportunity available to Oregon shellfishers.  Enhanced public education results in informed and 
efficient participation in these valued fisheries.  These efforts, in turn, directly impact the economic contribution of the fishing sector to the 
Oregon coastal economy. 
 
Performance Measures 
 
ODFW will use the following performance measures to monitor the agency’s success at implementing this action: 

 Continued sustainable access to shellfish resources by Oregon commercial and recreational fishers; 
 Development and implementation of wastage and bycatch reduction strategies; 
 Incorporation of research/monitoring data into improved shellfish stock assessments; and 
 Public participation in sport shellfish opportunities is facilitated and informed through accurate and effective education efforts. 
 

Coordination with Others 
 
ODFW’s partners in this effort are various advisory committees, coastal communities, the commercial shellfish industry (fishers and     
processors), the Pacific States Marine Fisheries Commission, Oregon State University, Oregon Sea Grant, Oregon Ocean Policy Advisory 
Committee, Oregon State Police, Oregon Department of Agriculture, recreational shellfish harvesters, Washington Department of Fish and 
Wildlife and California Department of Fish and Game. 
 
Responsible Parties 
 
Bill Herber and David Fox 
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Restoration of Diamond Lake 
  

  Ongoing  
 ❑  New  
 
Background  
            
The ecology of Diamond Lake has been severely compromised since the early 1990s when tui chub were illegally introduced, probably as live 
bait. Millions of tui chub populated Diamond Lake. The chub drastically reduced the survival and growth of rainbow trout by out competing them 
for zooplankton. The loss of zooplankton, which grazes on lake algae, resulted in uncontrolled algae growth and a decline of dissolved oxygen. 
The negative impacts in Diamond Lake affect water quality downstream through Lake Creek and into the North Umpqua River, which has the  
potential to affect anadromous fish species, including endangered Coho salmon. 
 
Some of the algae in the lake produce a neurotoxin that, in high concentrations, is harmful to humans and animals. The algae blooms pose a 
danger to anyone swimming in the lake or ingesting lake water. Diamond Lake is included in the Oregon Department of Environmental Quality’s 
303(d) list of water quality limited water bodies for the parameters of pH and algae. During the summers of 2001-2005, the Umpqua National 
Forest and the Douglas County Health Department issued health warnings that resulted in closing the lake to wading, swimming, water skiing and 
boating in three of the five years and public health advisories during the other two years. The communities surrounding Diamond Lake have    
experienced losses of income through the reduction of recreational opportunities at the lake, including a popular recreational trout fishery. 
 
Action(s)  
 
An environmental impact statement (EIS) was completed in November 2004.  The Record of Decision (ROD) chose the preferred alternative to 
draw Diamond Lake down by eight feet, treat the lake with both liquid and powder rotenone, refill the lake and restock with rainbow trout.  Lake 
draw down was initiated in November 2005 with treatment scheduled for September 2006.  All necessary permits and requirements outlined in 
the EIS have been completed in preparation for the lake treatment. Water quality and fishery monitoring continues to be accomplished on a   
regular basis and will continue during and after the treatment to determine success and recovery of the lake ecosystem. The public has been kept 
informed on the process through news releases, public meetings and public outreach activities. 
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Effect of Action(s)  
 
Eradicating or controlling tui chub has improved water quality and the recreational fishery at Diamond Lake, which has allowed Diamond Lake to 
continue to provide recreational opportunities that are important to local communities and to the local and regional economies. 
 
Performance Measures  
 
The short term performance measures will be the completion of the lake drawdown, treatment of the lake in September 2006, refilling of       
Diamond Lake during the winter of 2006-07 and restocking the lake with rainbow trout in the Spring/Summer of 2007 all of which has been    
accomplished.  The long term success will be monitoring of the ecosystem to determine recovery of the lakes food chain, improved water quality 
and restoration of the rainbow trout fishery.  Water quality has been monitored since the 2006 treatment.  Water clarity measured in 2007 
reached 48 feet, the best on record.   Zooplankton counts which were at 0 prior to treatment reached over 100,000 animals per square meter in 
2007.   Ph levels dropped to more normal levels and were within acceptable DEQ and EPA standards.  Benthic organism sampling prior to     
treatment reached a low of 6 lbs of organisms per acres while post treatment sampling in 2007 benthic organisms were measured at 230 lbs per 
acre.  As a result of the high zooplankton and benthic counts trout growth has greatly improved.  Planted rainbow trout grew at a rate of 1.7 
inches per month and approximately 70,000 anglers visited the lake to fish contributing nearly 2.5 million dollars to the local economy.  This  
compares to a low angler rate of only 6,000 anglers prior to treatment. 
   
Coordination with Others  
 
ODFW is working with the Oregon Department of Environmental Quality and the U.S. Forest Service.  
 
Responsible Parties  
 
Steve Denney  
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Fish Screening and Passage Improvements  
 

  Ongoing  
 ❑  New  
 
Background  
 
The ultimate goal of ODFW’s Fish Screening and Passage Program is to screen all of the 3,500 highest priority water diversions. 
 
Action(s)  
 
Since 1999, the ten-year goal of ODFW’s Fish Screening and Passage Program is to screen all of the 3,240 highest priority water diversions. 
 
Effect of Action(s)  
 
Installing fish screens and passageways provides for sustainable salmon and steelhead populations by improving the survival rates of those   
species. The screens and passageways prevent fish from following water that has been diverted from a waterway’s main flow for municipal,   
industrial or agricultural purposes. This allows migrating adult salmonids unimpeded access to upstream spawning habitat and smolts access 
back downstream to the Pacific Ocean. 
 
Performance Measures  
 
In the 2007-09 biennium, the agency plans to coordinate the construction of more than 150 new fish protections screens on diversions totaling 
more than 500 cubic feet per second, reducing the number of unscreened diversions to 2,081. 
 
Coordination with Others  
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ODFW partners with a variety of state agencies including the Oregon Department of Transportation, Oregon Department of Forestry and 
Oregon Department of Water Resources, as well as the U.S. Fish and Wildlife Service, NOAA Fisheries, irrigation districts, watershed  councils 
and individual water users statewide.  
 
Responsible Party  
 
Ray Hartlerode 
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Western Oregon Stream Restoration Program Continuation 
 

  Ongoing  
 ❑  New 
 
Background  
 
The Western Oregon Stream Restoration Program (WOSRP) is making significant progress in achieving its goal of technical support to  
watershed councils and private landowners in western Oregon to implement the Oregon Plan for Salmon and Watersheds measure for        
restoration of salmonid habitats.  The WOSRP implemented numerous projects during 2008 and has written grants for projects in 2009.  The 
program continues to leverage a significant amount of restoration dollars by creating partnerships with landowners and funding sources. The 
WOSRP is participating in the Governors Oregon Solutions STREAMBANK project. The STREAMBANK project advances ecologically needed   
restoration projects consistent with regulatory agency and funder sideboards and objectives. STREAMBANK also brings benefits to local       
restoration project coordinator capacity and the rural workforce, while empowering local landowners and communities to better control their 
future. The WOSRP is also working with Oregon Department of State Lands and the US Army Corps of Engineers to reduce the time to acquire 
regulatory permits to conduct habitat restoration.  A policy option package for a WOSRP habitat restoration biologist in Central Point will     
enable the program to address habitat restoration in the Upper Rouge River Basin to enhance Chinook and Coho. 
 
Action(s) 
  
The program emphasizes projects that emulate natural processes and create complex habitats necessary for the survival of native fish species. 
These projects have included:  

 In-stream wood placement  
 In-stream boulder placement  
 Construction of off-channel ponds  
 Culvert replacement for fish passage improvement  
 Culvert replacement for flow improvement and sediment reduction  
 Riparian enhancements for conifer regeneration  
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 Riparian enhancements for bank stabilization and native vegetation generation  
 Fencing to protect riparian areas  

 
In addition, the program practices adaptive management through a monitoring process that evaluates the effectiveness of these actions to 
guide decision-making by restoration specialists and managers about future actions. Funding for the program is provided through contracts 
from the Oregon Watershed En-hancement Board (OWEB).  
 
Effect of Action(s)  
 
The habitat restoration and effectiveness monitoring that the WOSRP provides promotes environmen-tal, economic and community        
sustainability by helping to restore native fish populations and the aquatic habitats that support them so that the economic and community 
benefits provided by native fish popula-tion can continue. The program assists landowners in obtaining federal and private funds for       
restoration projects spent in local communities.  
 
Performance Measures  
 
The Western Oregon Stream Restoration Program will provide technical support to watershed councils, Soil and Water Conservation Districts 
and rural residences by placing a high priority on projects that address key limiting factors to Oregon Coast Coho. The program will assist 
landowners with implementation of new fish passage standards to allow access to habitat by both adult and juvenile fish.  
 
Coordination with Others  
 
ODFW works closely with the Oregon Watershed Enhancement Board, watershed councils, the forest industry and individual landowners.  
 
Responsible Parties  
 
Joseph Sheahan 
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Groundfish Management  
 

 Ongoing  
❑  New 
 
Background  
 
Commercial and recreational groundfish fisheries contribute tens of millions of dollars to the Oregon coastal economy each year. Declining 
groundfish stocks have resulted in a declaration by the National Marine Fisheries Service of a West Coast groundfish fishery disaster, and a 
forced reduction in the size of the catch allowed to commercial fishers. In some cases, a complete ban has been implemented on harvesting 
several of the 80 species of groundfish that support coastal commercial and recreational fishing. This situation has caused significant      
economic harm to Oregon’s coastal communities.  
 
ODFW has direct authority for groundfish management under the Commercial Fishing Code and the Wildlife Code, and works as Oregon’s 
primary representative on a mix of regional, federal and international management authorities for West Coast fisheries management. The 
agency’s role in groundfish management is to:  

 Ensure groundfish species are conserved and used in a sustainable fashion; 
 Ensure Oregon’s interests are represented in regional and international management forums where allocation and fishery          

management decisions are made; and  
 Develop and provide scientifically sound information to ensure decisions affecting groundfish fisheries are supported by the best 

available data.  
 

Action(s)  
 
The agency will take the following actions with respect to groundfish management: 

 Represent Oregon’s interests at the Pacific Fishery Management Council, International Pacific Halibut Commission, North Pacific Fishery 
Management Council, and other regional management and allocation forums, as appropriate 

 Ensure Oregon’s commercial and recreational fleet and fisheries receive a fair and appropriate share of West Coast groundfish catch     
     allocations 
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 Implement the “Oregon Nearshore Marine Resources Management” plan for management of groundfish fisheries and other resources in  
     Oregon state waters 
 Monitor groundfish catch and use the monitoring information for in-season and pre-season management decisions, as well as for long-term     
     management strategies 
 Gather and provide information on groundfish stock status, habitat and life history for use in setting fishing quotas and limits 
 Gather and provide information on reducing groundfish bycatch, and develop management measures to implement bycatch reduction  
     strategies to avoid waste and maximize the value of fish stocks while creating efficiencies in fishing effort  
 Participate in data gathering, groundfish behavioral/life history research, and tagging/tracking research in order to improve the accuracy of     
     groundfish stock assessments 

 
Effect of Action(s)  
 
Commercial and recreational groundfish fisheries contribute tens of millions of dollars to the Oregon coastal economy each year. Agency 
actions such as representing Oregon’s and the fleet’s interests at regional management forums, accurately monitoring catch and population 
status, and developing new bycatch reduction strategies have a direct bearing on the sustainability of catch, and the amount of groundfish 
available to Oregon fishers. This, in turn, directly impacts the economic contribution of the fishing sector to the Oregon coastal economy.  
 
Performance Measures  
 
ODFW will use the following performance measures to monitor the agency’s success at implementing this action:  

 Continuation of sustainable access to groundfish by Oregon commercial and recreational fishers; 
 Implementation of the Nearshore Marine Resources Management Strategy; 
 Development and implementation of bycatch reduction strategies; and 
 Incorporation of research/monitoring data into improved groundfish stock assessments. 
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Coordination with Others  
 
ODFW’s partners in this effort are various advisory committees, coastal communities, the groundfish industry (fishers and processors), 
NOAA Fisheries, Pacific Fishery Management Council, North Pacific Fishery Management Council, International Pacific Halibut Commission, 
Pacific States Marine Fisheries Commission, Oregon State University, Oregon Sea Grant, Oregon Ocean Policy Advisory Committee,     
Washington Department of Fish and Wildlife, California Department of Fish and Game, Alaska Department of Fish and Game and Idaho  
Department of Fish and Wildlife. 
 
Responsible Parties  
 
Bill Herber, David Fox, and Gway Kirchner  
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Mountain Quail Translocation  
 

Ongoing  
❑  New 
  
Background  
 
Mountain quail populations have declined or have been extirpated in many areas of eastern Oregon.  Beginning in 2001 the agency has 
worked cooperatively with the U.S. Forest Service, Bureau of Land Management and private landowners to identify potential release sites 
where mountain quail could be re-introduced. Since that time birds have been successfully released at three Oregon sites with good over 
winter survival and brood production resulting in establishment of new populations. The success of the Oregon program has been used as 
a model for other states to adopt in their efforts to reestablish mountain quail to historical ranges. Ongoing efforts include new release on 
Steens Mountain and a cooperative project with the states of Idaho and Washington to provide mountain quail for a similar project.  
 
Action(s)  
 
A total of 919 mountain quail (some banded and some radio-marked) have been relocated to eastern Oregon since 2001. 
In 2004, 200 mountain quail were relocated to eastern Oregon. Half of the birds are equipped with radio transmitters to monitor        
movements, survival, habitat selection and reproductive effort. The data obtained from radio-marked birds will be used to refine            
site-selection procedures and gain knowl-edge for assessing habitat throughout the birds’ former range.  
 
In 2006, the second year of releases was made on Steens Mountain with 128 birds relocated, 80 of which were radio marked.  The third 
and final release of approximately 100 birds on Steens Mountain was scheduled for spring 2007.  Radio-marked birds will be used to    
monitor movements, survival, habitat selection and reproductive effort to determine the success of the releases and increase knowledge 
for assessing sites for any future translocations.  Oregon will also cooperate with the neighboring states of Washington, Idaho and Nevada 
by serving as a source for mountain translocations in those states during 2007-09. 
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Effect of Action(s)  
 
The goal of this program is to create self-sustaining populations of mountain quail in suitable habitats in areas of eastern Oregon where 
mountain quail are rare or have been extirpated. Self-sustaining popula-tions of mountain quail will provide environmental, economic and 
community benefits.  
 
Performance Measures  
 
During 2007, the goal was to make a final release of approximately 100 quail on Steens Mountain and provide up to 200 birds to Idaho 
and Washington for a Hells Canyon release.  In 2008 and 2009, evaluate additional release sites in Southeast Oregon for potential     
translocation and provide Nevada up to 75 birds.  Long-term goal is to re-establish self-sustaining populations of mountain quail   
throughout their former range where the population of these birds have been extirpated or are in decline. 
 
Coordination with Others  
 
ODFW’s partners in this effort include the U.S. Forest Service and the Game Bird Program at Oregon State University. ODFW also has   
received funding and assistance from the Bureau of Land Manage-ment, Quail Unlimited, Oregon Wildlife Heritage Foundation and Oregon 
Hunter’s Association.  
 
Responsible Party  
 
Dave Budeau  
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Implementation of the Sage Grouse Conservation Plan 
 

Ongoing  
❑  New 
 
Background 
  
The Sage Grouse Conservation Strategy was approved by the Fish and Wildlife Commission at their August 2005 meeting. This Strategy 
identifies the condition of critical sage-brush steppe habitat types and emphasizes voluntary actions that can be taken to improve overall 
habitat conditions. Since adoption of the Strategy the agency has continued to conduct intensive spring lek surveys, monitor brood          
production and analyze age structure of the population. Six local implementation teams have been formed in Prineville, Lakeview, Burns, 
Vale, Ontario and Baker City. These teams consist of local landowners, Bureau of Land Management range conservationists and wildlife    
biologists and the US Fish and Wildlife Service.  The Implementation Teams have been charged with developing on the ground projects that 
can be accomplished on both private and public lands and to help identify and secure funding for conducting the work.  
 
Action(s)  
 
The agency participated in a range-wide conservation assessment conducted for greater sage grouse and sagebrush habitats across 11 
western states to address these declines. This range-wide conservation assessment was an interagency effort sponsored by the Western  
Association of Fish and Wildlife Agencies (WAFWA). The purpose of the assessment was to determine the status of greater sage grouse and 
their habitats, identify potential threats to their long-term survival, and develop a plan to address these threats. The agency is currently   
participating in a WAFWA coordinated response to a data request by the U.S. Fish and Wildlife Service.  The USFWS was ordered by a     
federal court to review their decision not to list greater sage-grouse under the federal ESA.  The Agency will continue to implement Oregon 
Sage-grouse Conservation Strategy.  Nearly $500,000 in grants have been secured in the past year and along with matching dollars from 
cooperators  could result in $1 million dollars worth of conservation actions on-the-ground by June 2009.  Most of these conservation actions 
will take place on private lands.   
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Effect of Action(s) 
  
Oregon’s Sage Grouse Conservation Plan identifies actions that can be taken to reverse the decline of sage grouse populations and ensure 
sustainable populations in the future, while still providing for other activities on sage grouse habitat (e.g., recreational, agricultural and 
rangeland) that provide economic and community benefits.  
 
Performance Measures  
 
The long-term performance measure for the effectiveness of Oregon’s Sage Grouse Conservation Plan will be securing and enhancing sage 
grouse habitat that supports recreational, agricul-tural and rangeland uses and a trend of stable or increasing population of sage grouse.  
 
Coordination with Others  
 
The range-wide conservation assessment is an interagency effort sponsored by the Western Association of Fish and Wildlife Agencies 
(WAFWA). A Memorandum of Understanding between WAFWA and the U.S. Forest Service, the U.S. Fish and Wildlife Service and the    
Bureau of Land Management established state wildlife agencies as the lead for state and local conservation planning efforts for sage 
grouse.  
 
Responsible Party  
 
Christian Hagen  
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Implementation of the Cougar Management Plan 
 
❑  Ongoing  

 New  
  
Background  
 
During the last fifteen years, the agency has seen higher than acceptable levels of conflicts involving cougars, livestock operations, human 
safety and predation impacts on big game populations. Historically, these problems were addressed by reacting to individual complaints on 
a case-by-case basis which has been largely ineffective. As a result of changing public perception and increased dissatisfaction through 
time the agency has looked for new ways to address conflict. With adoption of the 2006 Cougar Management Plan the agency has      
identified areas of historic conflict following specific guidelines and is proactively removing cougars from selected target areas with an 
adaptive process in an attempt to reduce conflict or damage.  
 
Action(s)  
 
Continue implementation of the Cougar Management Plan.  
 
Effect of Action(s)  
 
Implementation of the Cougar Management Plan will include the following:  

 Track cougar mortality by all sources 
 Track cougar damage complaints by type, location, monetary loss, etc. 
 Continue reactive removal of cougars causing damage following predatory guidelines outlined in statute, rule and the Cougar    

Management Plan  
 Implement proactive removal of cougar within specific predetermined target areas following protocols outlined in the Cougar    

Management Plan  
 Monitor effectiveness of management actions 
 Change management actions as necessary based on results of management actions 
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Performance Measures  
 
To maintain viable, healthy cougar populations in Oregon, reduce conflicts with cougars, and manage cougars in a manner compatible with 
other game mammal species.  
 
Coordination with Others  
 
The Cougar Management Plan was developed using an open public process that included two internal peer reviews, two focus group   
meetings, eight public meetings throughout the state and a three month public comment period. Management is coordinated with        
personnel from USDA, Wildlife Services and private contractors and volunteers as needed.  
  
Responsible Party  
 
Don Whittaker 
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Point of Sale (POS) System Improvements  
 

 Ongoing  
 ❑  New 
  
Background  
 
ODFW maintains a Point of Sale (POS) licensing system for the purposes of selling licenses and issuing documents to the general public.  
The legacy GETCH system was fully replaced in August of 2007 with a new secure Internet based system developed by Outdoor Central, 
the leading sport licensing provider.  This new system is highly integrated and configurable allowing the agency to combine several      
disparate systems including the newly released automated hunter reporting system.  

  
Action(s)  
 
The agency expects to expand deployment of additional features and services throughout the coming years to improve product delivery 
and increase operational efficiencies including implementation of online Internet sales of licenses, tags, and other documents.           
Maintaining a legacy of service and convenience to Oregonians, ODFW will continue to support iPOS terminals at nearly 500 small and 
large businesses throughout Oregon. 
 
Effect of Action(s)  
 
POS agents are operating a modern and energy efficient system that is faster and easier to use.  The agency plans to sell licenses and 
tags over the Internet. This could potentially increase revenues by expanding the availability of services while reducing the inefficiency of 
paper processes. 
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Performance Measures 
  
The agency expects to expand our agent base through Oregon as well as offer internet services to better serve citizens. 
 
Coordination with Others  
 
Oregon State Police are participating in the POS Task Force to improve Fish and Wildlife enforcement and fraud reduction.  The agency is 
also considering the use of DMV records to improve accuracy and fraud reduction.   
 
Responsible Party  
 
Doug Juergensen  
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Regulatory Streamlining Plan 
 
The following are the regulatory streamlining projects for the 2009-11 biennium: 

 
Point of Sale Replacement 
 
ODFW maintains a Point of Sale (POS) licensing system for the purposes of selling licenses and issuing documents to the general public.  The   
legacy G-TECH system was fully replaced in August of 2007 with a new secure Internet based system developed by Outdoor Central, the leading 
sport licensing provider.  This new system is highly integrated and configurable allowing the agency to combine several disparate systems including 
the newly released automated hunter reporting system. The agency expects to expand deployment of additional features and services throughout 
the coming years to improve product delivery and increase operational efficiencies including implementation of online Internet sales of licenses, tags, 
and other documents.  Maintaining a legacy of service and convenience to Oregonians, ODFW will continue to support iPOS terminals at nearly 500 
small and large businesses throughout Oregon.   

 
Water-Related Permitting Process 
 
ODFW is currently participating with a number of agencies on streamlining the permit process for stream restoration projects including placement of 
large wood and boulders.  Water-related permit applicants will benefit from a more coordinated and consolidated permit process.  The streamlining 
includes a Regional General Permit for stream restoration from the United States Army Corps of Engineers and an expedited General Authorization 
from the Department of State Lands.  

 
On-line State and Federal Take Permit Process 
 
ODFW is implementing an on-line state and federal scientific take permit process to allow for a one stop review process.  This benefits researchers 
who apply for both state and federal permits.  This process will also allow for timely tracking and review of applications resulting in a shorter overall 
timeline for permit authorization, quicker permit renewals, and better reporting abilities ultimately resulting in a better permit compliance. 
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This on-line system is viewed by both state and federal regulatory agencies, as well as private research interests, as a valuable and efficient step       
forward in the process of securing scientific research project approval.  This project is ongoing. 
 
Electronic Fish Transportation Permit Application Process 
 
ODFW developed an electronic fish transportation permit application process.  This benefits private fish producers and the public who purchase fish 
from propagation facilities by being able to submit applications for transport permits electronically which reduces the time for review and authorization 
by staff.  The transport permit application will be accessed through the ODFW Fish Division website.  This system will result in an electronic database 
that will allow staff to evaluate fish releases throughout the state and be responsive to private growers and the public’s need for timely turnaround of 
transport permits.  This project was completed June 30, 2009. 
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Other Considerations 
 
Coordination with Oregon State Police Enforcement Programs 
 
The Oregon State Police (OSP) Fish and Wildlife Division is the single enforcement entity designated by law to protect the state’s fish and 
wildlife resources.  The Superintendent of State Police and the Director of the Oregon Department of Fish and Wildlife have formed a   
partnership through Cooperative Enforcement Planning so that enforcement efforts of the division are directed toward ODFW’s priorities 
and management goals.  ODFW projects spending $16.5 million during the 2009-11 biennium for OSP Fish and Wildlife Division services.  
The OSP Fish and Wildlife Division enforce fish, wildlife and commercial fishing laws, and protects natural resources.  The members of the 
OSP Fish and Wildlife Division also enforce traffic, criminal, boating, livestock and environmental protection laws, and respond to        
emergency situations. 
 

Coordination with Oregon Department of Corrections 
 
ODFW uses inmate labor at hatcheries and wildlife areas to accomplish a variety of tasks such as: minor repairs, painting, grounds      
maintenance, landscaping, riparian fencing and planting, brush maintenance and in-stream habitat work.  Regions also use community  
service workers from local county courts to perform grounds maintenance and other tasks.  The agency also purchases items through  
Oregon Corrections Enterprise as needed. 
 
Alternative Dispute Resolution (ADR) 
 
ODFW uses Alternative Dispute Resolution in a number of ways.  Consensus-building and mediated decision-making processes involving affected 
stakeholders in the decisions have included: 
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 Implementation of a wolf management plan anticipating the reintroduction of wolves moving into Oregon from Idaho. 
 Implementation of a state wildlife conservation plan for fish and wildlife species. 
 Implementation of a sage grouse management plan anticipating the potential for a listing of the species throughout the western 

states. 
 Implementation of a coastal Coho management plan to protect and conserve the species. 
 Development of the intended research focus and related facility needs for the Hatchery Research Center. 
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AGENCY SUMMARY

Mission Statement

The mission of the Oregon Department of Fish and Wildlife (ODFW) is to protect and enhance Oregon’s fish and wildlife and their habitat for use and enjoyment by present and future generations.

Statutory Authority

Statutory authority for the management of fish and wildlife resources in Oregon is found in chapters 496 through 513 of the Oregon Revised Statutes (ORS).  The statutes cover agency authority and responsibility for the administration and enforcement of wildlife and commercial fishing laws; licenses and permits; hunting, angling, commercial fishing and trapping regulations; and wildlife protective measures.  The state Food Fish Management Policy and Wildlife Policy are the primary statutes that govern the management of fish and wildlife resources in Oregon.

Food Fish Management Policy - 506.109

It is the policy of the State of Oregon, that food fish shall be managed to provide the optimum economic, commercial, recreational and aesthetic benefits for present and future generations of the citizens of this state.  In furtherance of this policy, the goals of food fish  management are:

To maintain all species of food fish at optimum levels in all suitable waters of the state and prevent the extinction of any indigenous species.
To develop and manage the lands and waters of this state in a manner that will optimize the production, utilization and public        enjoyment of food fish.
To permit an optimum and equitable utilization of available food fish.
To develop and maintain access to the lands and waters of the state and the food fish resources thereon.
To regulate food fish populations and the utilization and public enjoyment of food fish in a manner that is compatible with other uses of the lands and waters of the state, and provides optimum commercial and public recreational benefits.

To preserve the economic contribution of the recreational and commercial fishing industries in a manner consistent with sound food fish management practices.
To develop and implement programs for optimizing the return of food fish for Oregon’s recreational and commercial fisheries.

Wildlife Policy - 496.012

It is the policy of the State of Oregon, that wildlife shall be managed to prevent serious depletion of any indigenous species and to provide the optimum recreational and aesthetic benefits for present and future generations of the citizens of this state.  In furtherance of this policy, the Oregon Fish and Wildlife Commission shall implement the following coequal goals of wildlife management:

Maintain all species of wildlife at optimum levels.
Develop and manage the lands and waters of this state in a manner that will enhance the production and public enjoyment of wildlife.
Permit an orderly and equitable utilization of available wildlife.
Develop and maintain public access to the lands and waters of the state and the wildlife resources thereon.
Regulate the wildlife populations and the public enjoyment of wildlife in a manner that is compatible with primary uses of the lands and waters of the state.
Provide optimum recreational benefits.
Make decisions that affect wildlife resources of the state for the benefit of the wildlife resources and to make decisions that allow for the best social, economic and recreational utilization of wildlife resources by all user groups.


Agency Strategic Plans

The guiding strategies for the Oregon Department of Fish and Wildlife during the 2009-11 biennium and the following two biennia are      derived from five primary sources: the agency principles and priorities, the Oregon Plan for Salmon and Watersheds, the Native Fish       Conservation Policy, the Oregon Conservation Strategy and the Cougar Management Plan.  Details about each of these sources follow.

Long Term Plan (2009-15)

 Principles 

The Oregon Department of Fish and Wildlife has five guiding principles for the next six years.  The related Oregon Benchmarks are   identified below:

Agency Principle 1 –Fiscal Integrity.
This principle does not directly tie to any of the Oregon Benchmarks.  However, to successfully carry out its mission and have a positive influence on environmental benchmarks, the agency must clearly demonstrate to the public that it             appropriately spends and manages funds. 

Agency Principle 2 – Workforce Enhancement. 
This principle relates to the Oregon Benchmark on Labor Force Training Skills (29).  The agency has developed performance measures to track employee training hours and training expenditures and is participating in the implementation of a state-wide computer tracking system created by the Department of Administrative Services.  Other areas of measurement that  relate to workforce enhancement include employment and recruitment, administration and compliance, and workforce     management.


Agency Principle 3 – Proactive and solution-based fish and wildlife management.
This principle relates to Oregon Benchmarks on healthy native fish populations (85, 86), healthy animal populations (88, 89) and protected habitats (87).  The agency tracks progress toward this goal through measuring performance in the areas of fish and wildlife population monitoring and wildlife damage complaints.

Agency Principle 4 – Effective relationships based on trust and confidence.  
This goal relates to the Oregon Benchmarks on volunteering (30) and feeling of community (32).  The agency conducted a customer service survey.  The results are listed in Key Performance Measure 14.

Agency Principle 5 – Work as a team to accomplish our mission.  
This principle does not directly tie to any of the Oregon Benchmarks.  However, to successfully carry out its mission and have a positive influence on environmental benchmarks, the agency must clearly work together as a team to accomplish its mission. 

 Oregon Plan for Salmon and Watersheds

The Oregon Plan for Salmon and Watersheds is the state’s plan for restoring and protecting native fish populations and the aquatic    systems that support them, in order to achieve productive and sustainable levels of fish populations for environmental, cultural and    economic benefits. The plan relies on cooperative efforts between state and federal agencies, tribal nations, local governments, private industry, landowners, interest groups, watershed councils and individual citizens to restore the healthy function of Oregon’s natural aquatic systems.  Funding for the plan is provided by Lottery Funds, through passage of Ballot Measure 66 in 1998, which dedicates 15 percent of Oregon Lottery net receipts to statewide conservation programs.  Half of that money goes to salmon and watershed          protection.

As the agency responsible for protecting and enhancing Oregon’s fish and wildlife resources and their habitats, ODFW is a key player in the Oregon Plan for Salmon and Watersheds.  
Some of the many activities performed by ODFW that support the Oregon Plan for Salmon and Watersheds are: creation of selective fisheries using hatchery fish; monitoring of spawning salmon and steelhead; monitoring of juvenile and adult survival rates; collecting stream habitat data and improving stream habitats; provision of fish passageways; provision of technical assistance for landowners; production of educational materials; and cooperative efforts with other agencies, groups and businesses to improve fish populations and habitats.

In addition to these many ongoing activities, ODFW implemented the Native Fish Conservation Policy in November 2002.  This policy aligns fish management with current science and goals of the Oregon Plan for Salmon and Watersheds.

 Native Fish Conservation Policy

The Oregon Fish and Wildlife Commission adopted the updated Native Fish Conservation Policy with interim criteria in September 2003.  The policy helps guide the agency’s efforts in the implementation of the Oregon Plan for Salmon and Watersheds by providing a      science-based process for conservation and recovery planning, implementation and evaluation. 

Policy implementation during the 2005-07 biennium included completion of the Native Fish Stock Status Report and initial development and implementation of conservation plans.  The focus on conservation plans continued in the 2007-09 biennium.  The Miller Lake    Lamprey Conservation Plan was approved in June 2006.  A conservation plan for Malheur Lake and Catlow Valley Redband Trout is  currently being developed.  Funding for this work is limited, but completion of recovery plans is a priority for the agency.  Numerous recovery plans are being developed for many stocks of salmon, steelhead and trout.

 Oregon Conservation Strategy

The agency developed the Oregon Conservation Strategy in the 2005-07 biennium.  It identifies six common conservation issues that affect species and habitats across the state.  The Conservation Strategy has been designed to provide a blueprint for voluntary actions that can be taken by landowners to address species and habitats of concern. 




The agency meets with interested members of the public and land managers to identify potential projects and monitoring plans to evaluate the outcomes of habitat restoration work.

Cougar Management Plan

During the last three decades, the agency has continued to document an increase in Oregon’s cougar population.  When coupled with an increasing human population there has been a corresponding increase in conflict.  Public perceptions and dissatisfaction have grown through time and resulted in the agency looking for new ways to address this conflict.  The Cougar Management Plan, as     approved by the Oregon Fish and Wildlife Commission, establishes a new system for dealing with high conflict areas by authorizing the agency to take direct action to remove cougars through administrative means.  With the adoption of the 2006 Cougar Management Plan, the agency can identify areas of historic conflict and will follow specific guidelines in selected target areas to remove cougars prior to new conflict or damage occurring.  The agency is in the second year of a three year evaluation period for three administrative target areas. Each target area addresses one of the three focal conflicts: livestock damage, human safety, and predation on big game.  Agency and USDA-APHIS (Animal and Plant Health Inspection Service) Wildlife Services employees have been used to remove cougars in the three areas.
Short Term Plan (2009-11)

Each year the agency’s leadership team develops and/or updates the agency’s priorities. 

For 2009-11 the five priorities are:
   
	 Promote participation in hunting, fishing, wildlife viewing, and development of outdoor skills
	 Continue to implement the Conservation and Nearshore Strategies
	 Increase workforce diversity
	 Promote career development and leadership opportunities
	 Implement strategies to increase fishing, hunting, and wildlife viewing opportunities




Agency and Program Descriptions
 
Appointed by the Governor, the seven-member Oregon Fish and Wildlife Commission hires the agency director, sets policy, and adopts administrative rules.  The director oversees agency operations and administration.  The two deputy      directors oversee the agency’s day- to-day activities.  The deputy in charge of fish and wildlife programs oversees the program activities of the Fish and Wildlife divisions and the four regions. The deputy in charge of administration oversees Administrative Services, Human Resources, Information and Education, and Information Services.  

In 2007-09 ODFW was comprised of 1,147.90 full-time equivalent employees (FTE), and in 2009-11 comprised of 1,162.20 full-time equivalent employees (FTE) who staffed 25 district and field offices, and operated 34 hatchery facilities, 15 fish-rearing  facilities and 16 wildlife areas.


Fish Division

The Fish Division is divided into four program areas: Propagation (Hatcheries), Natural Production, Marine Resources and Interjurisdictional.  All have responsibility for implementation of the Oregon Plan for Salmon and Watersheds.  A list of the primary program tasks for each area is provided below.

Propagation (Hatcheries):
 
Produce fish at hatchery facilities statewide to       augment natural reproduction, and provide fish for sport and commercial fisheries      
Monitor fish health in agency programs, private rearing and research facilities, and the natural environment
Provide technical support, through hatchery research and evaluation, to private and public organizations throughout the Pacific Northwest
Administer the licensing of private fish propagation   facilities and permitting for importation, transport and release of non-aquaria fish in Oregon
Provide engineering support and related construction management services

Natural Production: 

Develop fish conservation and management plans for fish population recovery
Inventory fish populations and their habitats
Establish sport and commercial fishing seasons and the associated regulations
Oversee the Salmon and Trout Enhancement Program (STEP) to promote fisheries, education, fish recovery and habitat restoration through volunteers
Administer the Fish Restoration and Enhancement (R&E) Program to help promote and restore Oregon’s fish resources
Provide fish screening and passage for migratory fish through construction of screens and passageways, and cooperative relationships with landowners and agencies
Manage the Real Estate Program to support land acquisition, exchange, disposal and all related activities
Ensure statewide consistency and application of natural resource protection statutes, policies and scientific criteria for existing and       proposed hydropower projects
Maintain standardized and comprehensive fish, wildlife and habitat databases

Marine Resources:

Develop and implement Oregon’s marine commercial and recreational fishery management programs
Participate in interstate and international (U.S.-Canada) fishery management programs
Participate in management of Oregon’s marine habitat management programs
Assess the status of fished marine species through research and fishery monitoring
Conduct research to address marine resource management issues
Gather information on marine habitats and the biology of marine organisms
Monitor commercial and recreational fish catches and fishing activity in 12 ports along the Oregon coast
Develop, maintain and analyze fishery databases, and provide data to fishery management groups

Interjurisdictional Fisheries:

Represent Oregon in regional and international fish management councils
Coordinate management of Oregon’s ocean salmon fisheries
Jointly manage Columbia River fisheries with the state of Washington
Represent Oregon in Columbia Basin fish mitigation and recovery forums
Plan and conduct research, monitoring and evaluation in support of Columbia Basin fish management programs
Wildlife Division

The Wildlife Division is divided into three program areas: Game, Habitat and Wildlife Diversity.  A list of the primary program tasks for each area is provided below.

Game: 

Conduct and use inventories and research to gauge overall health of big game and game bird populations
Establish hunting seasons and associated regulations
Work with landowners to prevent or reduce wildlife damage to agricultural and timber crops 
Conduct research on pronghorn antelope, elk, black-tailed deer, mule deer and white-tailed deer, bear, and cougar
Develop and implement species plans for black-tailed deer, mule deer, elk, bear, cougar, Rocky Mountain goat and  bighorn sheep
Implement hunter access programs
Develop and implement a new Hunter Harvest and Effort Survey
Represent Oregon on the Pacific Flyway Council

Habitat:

•	Manage ODFW-owned wildlife areas for ecological, viewing and hunting benefits
•	Provide hunting access through cooperative partnerships with private landowners and federal agencies
Participate in wildlife habitat improvement projects that mitigate the loss of habitat incurred due to construction of hydropower facilities
Assist county and state land use planners on proposed actions and plan amendments that affect fish and wildlife habitat conservation
Provide technical expertise to other natural resource agencies on “fill and removal”, energy facility sitting, mining, and forest          management issues
Develop agency positions and recommendations on energy development activities such as wind, liquefied natural gas terminals and pipelines, coal bed and sandstone methane wells, biodiesel plants, geothermal wells and electric transmission lines
Participate in Natural Resource Damage Assessment activities related to environmental contamination and restoration
Provide assistance to landowners through a variety of programs to conduct habitat improvement projects

Wildlife Diversity:

Oversee and manage non-game species, which account for 88 percent of Oregon’s wildlife
Oversee the implementation of  Oregon Conservation Strategy that identifies voluntary actions landowners can take to address species and habitats of concern
Implement Wildlife Integrity rules, which govern the importation, possession, sale and transportation of non-native wildlife
Ensure compliance with Oregon’s Endangered Species Act (ESA) and manage species to avoid new listings
Coordinate with U.S. Fish and Wildlife Service to manage species listed under the federal ESA


Administration Divisions

The Oregon Department of Fish and Wildlife administration budget includes the Oregon Fish and Wildlife Commission, Director’s Office,          Commercial Fish Permit Board and the four division areas: Administrative Services, Human Resources, Information and Education, and Information Systems.  A list of the primary division tasks for each area is provided below.

Administrative Services: 

Licensing: Issues computerized, mail-order and commercial licenses.  Provides fulfillment services for internet sales.     Responds to constituents questions on rules and license     requirements. Provides support for over 600 license agents and responds to questions about the agency from general public.  Provide Point-of-Sale (POS) agent Hotline support.
Fiscal Services: Processes revenue and expenditures for ODFW programs; provides accounts receivable and payable services; oversees inventory and fixed assets; and prepares financial reports. 
Procurement: Oversees personal services contracts; develops all federal grants, and purchases goods and services.
Budget Services: Develops, allocates and monitors ODFW’s biennial budget and assists in the administration of other and federal revenue contracts. 
Business Operations:  Provides risk management services,  asset management, agency-wide fleet management services, and other agency-wide services.
Economic Forecasting:  Projects revenues based on license sales trends, resource conditions, regulations, and economic factors.  Monitors revenue stream relative to projections and refines projections accordingly.
Human Resources:

Direct all human resources; safety and health-related activities; equal employment opportunity; recruitment; position classification; labor relations; affirmative action and workforce enhancement.

Information and Education:

 Promoting hunting, fishing and wildlife viewing opportunities by providing up-to-date information on fishing, hunting and wildlife 
      viewing through electronic materials posted on the public website, media contacts, public events, e-mail, telephone, brochures and 
      other printed materials.
 Actively recruit and retain anglers, hunters and wildlife viewers through Aquatic and Angler Education, Hunter Education and Outdoor 
      Skills Education programs. 
 Educate public and promote action in support of the Oregon Conservation Strategy, the Nearshore Strategy, Oregon Plan for Salmon
      and Watersheds, and other natural resource issues.
 Provide up-to-date information to public on fish and wildlife species, regulations, and agency management and outreach activities.
 Disseminate information to the media.

Information Systems:

Design and implement information systems technology.
Develop and support custom application systems.
Provide data and telecommunication services and support.
Provide personal computer support services and provide technical Help Desk and training support services.
Coordinate application licensing and technology purchasing. 

Environmental Factors

Every agency is faced with major challenges and trends that affect its ability to achieve its mission. Factors affecting the Oregon Department of Fish and Wildlife include a reduction in federal revenues due to competing Congressional priorities, Endangered Species Act listings for a variety of fish populations, declining ocean ground fish populations, concerns over the possible introduction of animal diseases into the state, increasing human/cougar conflicts, concerns over the possible migration of wolves into the state, a declining base of traditional customers as a smaller percentage of the population participates in angling and hunting, shrinking wildlife habitat due to human development, and a variety of other factors. These and other issues are discussed in more detail in later sections of this document.


Agency Initiatives

The following initiatives are being undertaken for the 2009-11 biennium which are beyond its 2007-09 program levels. 

Maintenance Master Plan 

ODFW owns and operates a variety of facilities throughout the state.  These facilities include region, district, and field offices; warehouses; wildlife management areas; research facilities and fish hatcheries.  Administrative facilities are typically located in proximity to statewide projects and to the public.  Hatcheries, rearing facilities and wildlife areas support facilities are located relative to the natural resource.

ODFW began implementing its Maintenance Master Plan in the 2007-09 biennium. It received $1.4 million one-time COP funding and $0.7 million in one-time federal limitation. The 2009 Legislature knew this plan wouldn’t be completed for several biennia. However, it expected the agency to     return to the 2011 Legislature to seek funding for the second installment of funding.  Additional resources for 2009-11 were eliminated in Governor’s Recommended Budget due to the severe economic downturn that everyone is experiencing. 

Strategic Marketing

During the External Budget Advisory Committee (EBAC) process, EBAC recommended more focus on marketing and tourism, including adding a   general fund policy option package for a marketing position.  EBAC also recommend diversifying ODFW’s revenue sources, including identifying sources of new agency funding.  A strategic marketing focus will contribute to the success of this effort.  

Criteria for 2009-11 Budget Development

ODFW established an External Budget Advisory Committee (EBAC) consisting of representatives from more than 25 organizations to participate in     the 2009-11 budget development process.  EBAC provided budget recommendations to the agency, which ODFW then presented to the public at 13    town hall meetings held throughout the state during April 2008.  Based on input received from the public at these meetings, EBAC made final                 recommendations to the agency on May 3, 2008.  The Commission adopted the recommendations at its June 6, 2008 meeting.

During the course of the town hall meetings, the public agreed that the four budget priorities developed for the 2007-09 biennium were still relevant for the development of the 2009-11 budget.  Those priorities are: landowner services, fish and game enforcement, hatchery operations and field     personnel (for both fish and wildlife programs).  Both the public and EBAC endorsed the agency’s recommendation of requesting a recreation           fee increase of approximately 20% during the 2009 Legislative Session. They also recommended approving fee increases for commercial and               miscellaneous licenses and permits.

Key Performance Measure Criteria

Oregon Benchmarks

Benchmark 86 – Percent of monitored freshwater species not at risk (salmonids, other fish, other organisms)
Benchmark 87– Percent of monitored marine species not at risk (fish, shellfish, other mammals and plants)
Benchmark 88 – Percent of monitored terrestrial species not at risk (plants, vertebrates, invertebrates)

Performance Measures

ODFW originally tracked its success against eight performance measures. Both the House and Senate Committees reviewed these same    measures but approved three of the existing measures, deleted three, modified one, and added eleven new measures, including two customer service measures during the 2005-07 session. 

Existing Measure Modified during the 2007-09 Legislative session
None

Measures Deleted during the 2007-09 Legislative session
None

Measures added during the 2007-09 Legislative session
Hunting License Purchase - Percent of the license buying population with hunting licenses and/or tags
Angling License Purchase - Percent of the license buying population with angling licenses and/or tags
Oregon Listed Species - The percentage of species listed as threatened or endangered under the Oregon Endangered Species Act that have been de-listed in the last year.
Coho Hatchery Fish - Percent of hatchery Coho surviving from smolt to adult
Commercial Fisheries - Personal income generated from commercial fishery landings
Wildlife Damage - Number of wildlife damage complaints addressed annually
Oregon Species of Concern - Percent of fish species of concern (listed as threatened, endangered, or sensitive) being monitored
Oregon Species of Concern Percent of wildlife species of concern (listed as threatened, endangered, or sensitive) being monitored
Decreasing the Number of Unscreened Water Diversions - Number of unscreened priority water diversions
Customer Service - Percent of customers rating their overall satisfaction with the agency above average or excellent. Percent of customers 
     rating their satisfaction with the agency’s customer service as “good” or “excellent” for timeliness, accuracy, helpfulness, expertise and  
     availability of information.
Boards and Commissions - Percent of total best practices met by the Oregon Fish and Wildlife Commission

Measures added for the 2009-11 biennium 
None

Measures deleted for the 2009-11 biennium 
None
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OREGON DEPARTMENT OF FISH AND WILDLIFE
I. EXECUTIVE SUMMARY
Agency Mission:  To protect and enhance Oregon’s fish and wildlife and their habitats for the use and enjoyment of present and future generations.
Contact: Christine Broniak, Economist
Phone: 503-947-6161
Alternate: Shirlene Gonzalez, ASD Administrator
Phone: 503-947-6193
SCOPE OF REPORT
Most general programs or activities are considered directly or indirectly by agency             performance measures including: fish management, game  management, hatchery production, marine resources, screens and passage, wildlife diversity, wildlife damage, habitat and many others that are less directly linked. However, it is questionable whether agency programs are adequately represented as explained in the performance summary provided below. For a more comprehensive account of ODFW accomplishments and activities the agency web page should be reviewed at http://www.dfw.state.or.us/. 
Agency divisions and functions not addressed directly include: Administrative Services Division (Fiscal, Procurement, and Budget), Information Services Division, Information and Education Division, rule making, and many specific program areas that are only indirectly linked to   measures in this report. 
THE OREGON CONTEXT 
Oregon’s societal need(s) or desired outcome(s) are stated in the agency’s mission statement: “To protect and enhance Oregon’s fish and wildlife and their habitats for the use and          enjoyment of present and future generations”. 
Benchmarks related to conservation include those linked to species at risk, numbers 85 to 88. Benchmarks related to use, and state and local economies include those linked to income and employment such as numbers 1, 4 and 11. Depending on program or project, the agency works with a wide range of partners including state agencies, local governments, businesses and/or non-governmental partners. Benchmarks can be  accessed at http://benchmarks.oregon.gov/.
	
PERFORMANCE SUMMARY
ODFW activities are extremely diverse and difficult to characterize within the framework provided in performance measure forms. It should be noted that the full range of program responsibilities and accomplishments are not fully evaluated for the following reasons. First, many program responsibilities are regulatory in nature. Plan or regulation development involves a public process that culminates in agency rule making and  implementation. These efforts are neither easily summarized nor quantified as a single easily understandable measure. Secondly, many efforts involving intermediate and final outcomes depend on a complex mix of inputs and factors. Simplistic evaluation of one component of these    efforts is often misleading. For example, meaningful evaluation of hatchery programs requires characterization of objectives, operations and  outputs as provided in recent agency hatchery reviews. Finally, environmental factors or social trends are often the major drivers of the         interrelated human and ecological systems. Wildlife or fish population declines in a given year or period may have no bearing on agency        performance, although it would be characterized in our report as “Not Making Progress.” Indicators such as license sales, and Coho returns are important concerns of the agency and our constituents, but do not necessarily provide an indication of agency performance. 
CHALLENGES  
Key performance challenges that the agency faces are characterized by agency principles that include: 1) fiscal integrity, 2) workforce           enhancement, 3) proactive and solution-based fish and wildlife management and 4) effective relationships based on trust, and confidence. 
RESOURCES USED AND EFFICIENCY
Efficiency measures are not easily developed for ODFW functions without data collected specifically for that purpose.
KPM #1
	HUNTING LICENSE PURCHASES 
Percent of the license buying population with hunting licenses and/or tags
Measure since:  2001
Goal
Hunting license purchases are directly related to the agency mission; “To protect and enhance…for use and enjoyment of present and    future generations.”
Oregon Context
License purchases are an indicator of participation in hunting activities.
Data source
The ODFW license database and Oregon Economic and Revenue Forecast, Department of Administrative Services
Owner
ODFW, Administrative Services Division, Christine Broniak, (503) 947-6161
OUR STRATEGY 
The agency maintains game population levels to satisfy goals related to wildlife conservation and recreational opportunities. To help meet this end,    cooperative activities of the Access and Habitat Program are focused on improving habitat quality and access to private lands. In addition, a committee composed of agency and hunting representatives has been convened to explore issues related to hunter recruitment and retention. 
ABOUT THE TARGETS
The original targets anticipated growth, but in 2005 a more realistic target defined as 10% of the state resident population was adopted.  
HOW WE ARE DOING
Measured in proportion to growing state population, participation in hunting is declining in Oregon. Since 2000, the participation rate for hunting has declined from 11.4% to 9.0% of the State population ages 12-69. 
HOW WE COMPARE
Similar trends have been observed on a national and regional basis. Adjacent states such as California and Washington have exhibited similar or greater declines during the last decade.   
FACTORS AFFECTING RESULTS
The quality of recreational opportunities that the state provides is reflected in part by license sales. Yet, many social factors also affect the level of participation such as tastes and      preferences and State population demographics.
Causes of the variance may include but are not limited to: (1) state population increases are greater in urban than rural areas (rural residents are more likely to hunt), (2) hunter population is aging, (3) tastes and preferences are changing, and (4) recruitment of young people to hunting is declining.
WHAT NEEDS TO BE DONE
The agency will continue to maintain terrestrial game species at levels needed to satisfy statewide goals related to wildlife conservation and recreational     opportunities. Within biological constraints, the agency also needs to improve the quality of hunting experiences according to hunter preferences. The Access and Habitat Program, a cooperative program between landowners, hunters and ODFW aimed at increasing the amount and quality of wildlife habitat, and   increasing hunter access to private lands, needs to be continued. 
ABOUT THE DATA
Data are reported by calendar year. The license and population data are accurate, but the underlying causes of the declines in hunter numbers require       additional investigation.  


KPM #2
	ANGLING LICENSE PURCHASES 
Percent of the license buying population with fishing licenses and/or tags
Measure since: 2001
Goal
The measure is directly related to the ODFW mission, “To protect and enhance…for use and enjoyment by present and future generations.”
Oregon Context
License purchases are an indicator of participation in angling activities.
Data source
The ODFW license database and Oregon Economic and Revenue Forecast, Department of Administrative Services
Owner
ODFW, Administrative Services Division, Christine Broniak, (503) 947-6161
OUR STRATEGY 
The agency maintains and enhances fish population levels to satisfy goals related to         conservation and recreational opportunities. To help meet this end, hatcheries are utilized for stocking of anadromous species and trout. In addition, ODFW invests in youth fishing        programs to recruit future anglers to fishing.  
ABOUT THE TARGETS
The original targets anticipated growth, but in 2005 a more realistic target defined as a     constant proportion of the state resident population at 21.4% was adopted.
HOW WE ARE DOING
Measured in proportion to growing state population, participation in angling in Oregon is    declining. Since 2001, the participation rate for angling has declined from 22.3% to 19.2% of the State population ages 14-69.
HOW WE COMPARE
Similar trends have been observed on a national and regional basis. Adjacent states of      California and Washington have exhibited similar stagnation in angling license sales during the last decade.   
FACTORS AFFECTING RESULTS
The number of licensed anglers is an indication of the quality of recreational opportunities that the state provides. Although fish abundance is a major   factor, social factors such as tastes and preferences and state population demographics also affect participation. 
WHAT NEEDS TO BE DONE
The agency will continue to maintain and enhance game fish species at levels needed to satisfy the statewide goals related to conservation and            recreational opportunities. Within biological constraints, the agency also needs to improve the quality of angling experiences by considering angler       preferences. A step in this direction is the ODFW 2006 Oregon Freshwater Angler Survey. 
ABOUT THE DATA
Data are reported by calendar year. The license and population data are accurate, but the underlying causes for recent declines in angler numbers require additional investigation. 

KPM #3
OREGON LISTED SPECIES
The percentage of species listed as threatened or endangered under the Oregon Endangered Species Act that have been de-listed in the last year
Measure since: 2005
Goal
The general goal of conserving threatened and endangered species
Oregon Context
The goal is related to OBMs #86, #87 and #88, percent of monitored freshwater, marine, and terrestrial vertebrate species not at risk.
Data source
Oregon list of endangered and threatened species
Owner
Wildlife Division, Audrey Hatch (503) 947-6320 and Fish Division, Mary Hanson (503) 947-6253
OUR STRATEGY 
Related activities include: population monitoring, fish passage, harvest management, and habitat management and conservation. The Oregon Wildlife Conservation Strategy is a comprehensive state effort to conserve Oregon’s wildlife. The Wildlife Conservation Strategy involves the use of voluntary incentives that are related to many of these activities and includes public, nonprofit and private    partners. 
ABOUT THE TARGETS
The targets indicate progress toward improving the condition of state listed endangered and     threatened wildlife and fish populations. The annual percent change is somewhat arbitrary because historical changes due to de-listings have been infrequent.  
HOW WE ARE DOING
De-listing is generally a slow process that requires reversal of population trends. These trends were often established over decades with causes related to habitat degradation, over harvesting or      invasive species. Since this is a new measure and the relevant timeframe may be decadal, it is to  define progress in achieving the targets. 
HOW WE COMPARE
Progress in the western region of the United States is likely to be similar. 
FACTORS AFFECTING RESULTS
This is a new measure, but historically the number of listed species changes slowly. The reversal of population trends requires modification of factors that     originally caused the threat of extinction and subsequent listing of species.   Often habitat degradation or other factors that affect population abundance cannot be readily modified due to potential impacts on activities such as power generation or agriculture. The interplay of these factors is complex and long-term (decades rather than years).  
WHAT NEEDS TO BE DONE
The agency will continue to work toward solutions to many of the root causes of the original declines in the populations of endangered and threatened species. Often these factors are related to degradation or loss of habitat. 
ABOUT THE DATA
These data are collected on an annual basis although the relevant timeframe is likely to be much longer. 


KPM #4
	COHO HATCHERY FISH 
Percent of hatchery Coho surviving from smolt to adult
Measure since: 2005
Goal
The goal is directly related to providing recreational benefits to licensed anglers and the ODFW mission, “To protect and enhance …for use and enjoyment of present and future generations.”
Oregon Context
Agency seeks to improve returns through appropriate stocking and management strategies.
Data source
ODFW, Fish Division, coded wire tag and landings data from commercial and recreational fisheries
Owner
ODFW, Fish Division, Charles Corrarino (503) 947-6213
OUR STRATEGY 
Stages from egg to smolt are cultured in agency hatcheries and released into rivers. Adults are fished in the ocean, estuaries and rivers by recreational anglers and to lesser degree commercial fishers. An important factor that drives angling activity is the abundance of fishery resources. The relative success of Coho stocking contributes directly to use and enjoyment of angling license holders and commercial fishing revenues. 
ABOUT THE TARGETS
The target consists of the long-term average survival of 2.68% (last 21 years).  
HOW WE ARE DOING
Relative to the 21-year average of 2.68%, Coho survival has been near or above this level       between 2000 and 2004. For the most recent years the level has dropped below the long-term average. Environmental influences play a major role, often the most important role, in the level of observed survival.  Yet, the agency also seeks to improve smolt survival to adult through         appropriate stocking and management strategies.
HOW WE COMPARE
Comparison of hatchery operations and smolt survival are difficult to compare due to site specific conditions.  
FACTORS AFFECTING RESULTS
Environmental factors, especially ocean conditions dictate hatchery Coho survival. Years with relatively low survival during the 1990s were the result of poor ocean conditions.  


WHAT NEEDS TO BE DONE
The agency will continue to explore strategies that enhance survival, to improve our understanding of the underlying factors related to stocking success, and research the relationship of hatchery fish to naturally occurring populations. As part of these efforts the Hatchery Research Center will investigate factors   related to these concerns such as the proper role of hatcheries.
ABOUT THE DATA
These data are reported by calendar year. 
KPM #5
	COMMERCIAL FISHERIES 
Personal income generated from commercial fishery landings
Measure since: 2005
Goal
The measure is directly related to ODFW mission, “To protect and enhance … for use and enjoyment by present and future generations.”
Oregon Context
Linked to several economic benchmarks: OBM#1-Employment in rural Oregon, OBM#4-Job growth total and OBM#11-Per capita income.
Data source
ODFW fish ticket information and data analysis
Owner
ODFW, Administrative Services Division, Christine Broniak, (503) 947-6161
OUR STRATEGY 
Effective conservation and management are needed to ensure the long-term         productive  potential of fish populations. Agency actions to conserve fish populations and stock salmon enhance commercial fishing opportunities. The fishing industry also depends on a positive regulatory climate that requires special attention to            communication between the agency and industry.
ABOUT THE TARGETS
The target level is identified as the average personal income from the last 10 years (1998 to 2007). Inflation is accounted for by using an index, the GDP deflator, to  convert nominal dollars to real dollars and to update the target into an average of real dollars for the previous 10 years. (2008 data are preliminary) 
HOW WE ARE DOING
These data illustrate that the economic impact of commercial fisheries in Oregon has been either stable or growing in the last five years.  
HOW WE COMPARE
Direct comparisons are difficult to make between different state commercial fisheries due to different resource endowments and other site specific factors. 
FACTORS AFFECTING RESULTS
Recent personal income levels are above the 10-year average. Although effective management is required to maintain fisheries, environmental conditions also play an important role in marine fishery production. Environmental conditions affect the distribution and abundance of many commercial species. Commercial landings vary with these environmental changes. 

WHAT NEEDS TO BE DONE
Interdisciplinary approaches are needed to improve the profitability of commercial fisheries while conserving the fishery resource. Management institutions that provide for a more favorable regulatory environment should be explored.  
ABOUT THE DATA
Data are reported by calendar year. An input/output model is used to determine personal income resulting from commercial landings in Oregon. 

KPM #6
	WILDLIFE DAMAGE
Number of wildlife damage complaints addressed annually
Measure since: 2001
Goal
To reduce wildlife damage and associated complaints.
Oregon Context
To reduce negative impacts on livestock ranches and private property.
Data source
ODFW, Wildlife Division damage complaint database
Owner
ODFW, Wildlife Division, Larry Cooper (503) 947-6311, Tom Thornton (503) 947-6310
OUR STRATEGY 
The Wildlife Division seeks to decrease levels of wildlife damage while maintaining wildlife        population levels that satisfy goals associated with both conservation and recreational opportunities such as hunting and wildlife viewing. 
ABOUT THE TARGETS 
Lower numbers of damage complaints allow the reader to infer that damage issues are being     addressed and cooperative solutions to wildlife damage complaints are being found.
HOW WE ARE DOING
The total number of complaints has varied from a low of 3,524 in 2007 to the highest level of 5,419 in 2001. There is no clear trend between 2000 and 2007 although the annual numbers have       remained near the average of approximately 5,000 per year. Future reporting might concentrate on specific categories of damage for consistency, interpretation of variance and trends.  
HOW WE COMPARE
Since this is a state specific measure it is not possible to make comparisons to adjacent states. 
FACTORS AFFECTING RESULTS
The population levels of wildlife causing damage relative to the location of residences, ranches and farms is a major factor. Many other factors are also relevant such as weather conditions, ecological conditions and movement of people from urban to rural 
areas.  
WHAT NEEDS TO BE DONE
ODFW wildlife personnel will continue working with landowners in both urban and rural areas to help address wildlife damage in a timely and cooperative    manner.  

ABOUT THE DATA
These data are reported by calendar year. Since all categories of damage complaints are reported, greater detail regarding specific types of damage might be obtained from the Wildlife Division damage complaint database. 

KPM #7
	OREGON SPECIES OF CONCERN 
Percent of fish species of concern (listed as threatened, endangered or sensitive) being monitored
Measure since: 2005
Goal
The general goal of conserving threatened, endangered or sensitive fish and wildlife species.
Oregon Context
Goal is linked to OBMs #86 a & b-percent of monitored freshwater species not at risk; salmonids and other fish and #87 a – percent of monitored marine species not at risk, fish
Data source
Oregon list of endangered, threatened and sensitive fish species
Owner
Wildlife Division, Martin Nugent (503) 947-6309 and Fish Division, Mary Hanson (503) 947-6253
OUR STRATEGY 
Monitoring of population trends and relationships between fish populations and environmental   factors are the basis of future management decisions. The Wildlife Conservation Strategy is related to these efforts and includes public, nonprofit and private partners.
ABOUT THE TARGETS
Targets provide expectations of steady increases in the proportion of populations monitored. The target is somewhat arbitrary because this is a relatively new measure without historical context. The specific activities and goals associated with different monitoring efforts are not considered by the target. In addition, monitoring all species might not be the best use of limited agency         resources, especially when there is a need for concentrated monitoring effort due to priorities or emergencies.  
HOW WE ARE DOING
A relatively large proportion of fish species of concern are currently monitored. The actual activities such as the associated types of monitoring, timeframe, and purpose of monitoring are additional factors not addressed by this measure.  Because of resource constraints there are uncertainties related to species’ status. The level of certainty at the current level of monitoring is another factor that is not considered by this measure. 
HOW WE COMPARE
Comparable standards specific to Oregon do not exist. 
FACTORS AFFECTING RESULTS
The actual level and types of data collected, timeframe, context of threats and species’ status are factors related to prioritization of monitoring efforts.     Given these factors, the actual level of monitoring and dedicated resources could increase without an increase or an actual decrease in number of species        monitored. To make the reporting of monitoring efforts more meaningful, greater depth is needed to understand the extent of monitoring efforts.  
WHAT NEEDS TO BE DONE
The agency will continue to seek funding sources that will allow for increased monitoring of these fish species. 
ABOUT THE DATA
These data are provided by agency personnel from their knowledge of monitoring on an ongoing basis.


 KPM #8
	OREGON SPECIES OF CONCERN 
Percent wildlife species of concern (listed as threatened, endangered or sensitive) being monitored
Measure since: 2005
Goal
The general goal of conserving threatened, endangered or sensitive fish and wildlife species.
Oregon Context
Goal linked to OBMs #88 a and b-percent monitored terrestrial species not at risk; vertebrate and invertebrate
Data source
Oregon list of endangered, threatened and sensitive species
Owner
Wildlife Division, Martin Nugent (503) 947-6309 and Audrey Hatch (503) 947-6320
OUR STRATEGY 
Monitoring of population trends and relationships between wildlife populations and               environmental factors are the basis of future management decisions. The Wildlife Conservation Strategy is related to these efforts and includes public, nonprofit and private partners.
ABOUT THE TARGETS
Targets provide expectations of steady increases in the proportion of populations monitored. The target is somewhat arbitrary because this is a new measure without historical context. The activities and goals associated with different monitoring efforts are not considered by the target. In addition, monitoring all species might not be the best use of limited agency resources,     especially when there is a need for concentrated effort due to priorities or emergencies.
HOW WE ARE DOING
The actual activities such as the associated types of monitoring, timeframe and purpose of monitoring are additional factors not addressed by this measure. Because of resource          constraints there are uncertainties related to species’ status. The level of certainty at the current level of monitoring is another factor that is not considered by this measure.  
HOW WE COMPARE
Comparable standards specific to Oregon do not exist. 
FACTORS AFFECTING RESULTS
The actual level and types of data collected, timeframe, context of threats and species’ status are factors related to prioritization of monitoring efforts.     Given these factors, the actual level of monitoring and dedicated resources could increase without an increase or an actual decrease in number of species         monitored. To make the reporting of monitoring efforts more meaningful, greater depth is needed to understand the extent of monitoring efforts. 
WHAT NEEDS TO BE DONE
The agency will continue to seek funding sources that will allow for increased monitoring of these wildlife species. 
ABOUT THE DATA
These data are provided by agency personnel from their knowledge of monitoring on an ongoing basis. 


KPM #9
	DECREASING THE NUMBER OF UNSCREENED WATER DIVERSIONS  
Number of unscreened priority water diversions
Measure since: 2001
Goal
Improving survival of migrating salmon and steelhead and other fish inhabiting adjacent areas
Oregon Context
Reducing the mortality of fish caused by entering irrigation diversions, linked to OBM#86 a and b, percent of freshwater species not at risk; salmonids and other fish
Data source
Fish Screening and Passage Program annual information
Owner
Fish Division, Fish Screening and Passage Program, Alan Ritchey (503) 947-6229
OUR STRATEGY 
The measure is linked to the goal of improving survival rates of migrating salmon and steelhead, and improving fish habitat by decreasing the number of unscreened priority water diversions.
ABOUT THE TARGETS
The number of unscreened diversions decreases overtime as diversions are screened.  
HOW WE ARE DOING
Reducing the number of unscreened diversions will decrease fish mortality. This should contribute directly to freshwater fish population health. The program has generally met and at times exceeded targets throughout the time period 
HOW WE COMPARE
Comparable standards specific to Oregon do not exist.
FACTORS AFFECTING RESULTS
The number of screens installed in each of the last four of five years has exceeded the targeted  decrease in unscreened priority water diversions. Causes of variance include (1) the nature and relative size of specific diversions and (2) the costs of the     diversion. 
WHAT NEEDS TO BE DONE
ODFW will continue to develop cooperative relationships with landowners and other entities.
ABOUT THE DATA  
Data are reported by calendar year.
KPM 
#10
CUSTOMER SERVICE : Percent of customers rating their satisfaction with the agency’s customer service as “good” or “excellent”:  overall, timeliness, accuracy, helpfulness, expertise, availability of information
Measure since: 2006
Goal
To provide greater accountability and results from government by delivering service that satisfies customers.
Oregon Context
To maintain and improve the following category ratings of agency service: overall quality of services, timeliness, accuracy, helpfulness,      expertise and availability of information.
Data source
ODFW survey of commercial license holders, people filing wildlife damage reports, landowner preference program and counter customers
Owner
ODFW Customer Service Workgroup, Christine Broniak  (503) 947-6161
OUR STRATEGY 
The groups sampled in this survey are diverse; both with respect to interests and needs. The  general strategy is to utilize feedback to address cited problems and improve the general level of service to ODFW constituents.
ABOUT THE TARGETS
We have set a target slightly over our current performance levels to set a goal for improvement of customer service.  Currently all six measures are represented in the adjacent graphic.   
HOW WE ARE DOING
Satisfaction with the agency’s customer service as “good” or “excellent” ranged from 85.1% to 91.5% for all six categories. However, for availability of information at 85.1%, it appears that  improvement is possible.  
HOW WE COMPARE
ODFW’s customer satisfaction numbers are on par with most other agencies.  Each agency faces a unique situation in serving its customers, with varying workloads and complexity of           transactions.  
FACTORS AFFECTING RESULTS
For the total customer population surveyed, the margin of error was less than 2 percentage points. It did not appear that coverage, non-response and measurement errors were problematic nor would these factors significantly change survey results. 
WHAT NEEDS TO BE DONE
Generally there is a need to use this feedback to improve services. One specific area to improve is information availability.
ABOUT THE DATA
The agency plans to collect these data every two years. 


a) Survey name: “ODFW Customer Service Survey”
b) Surveyor: Conducted by ODFW staff;        
c) Date conducted: Mailed on May 1, 2008 with all surveys received by June 19, 2008; 
d) Sampling frame: The sample frame was restricted to resident customers that had service (had contact with ODFW staff) during the 2007 calendar year.            Customer addresses were obtained from ODFW databases for the following four populations, 
(1) Commercial license holders (fishing permits, fishing license, and fur taker licenses)
(2) People who had filed wildlife damage or sighting reports
(3) Landowners enrolled in the Landowner Preference Program (LPP), and 
(4) Sport license holders who made purchases through an ODFW office. 
e) Sampling procedure: Samples were selected in accordance with standard probability sampling formulae for a stratified random sampling design.  Sampled     customers were contacted via a single mailing that consisted of a cover letter explaining the purpose of the survey and a self-administered questionnaire contained on a self-addressed stamped postcard. 
f) Sample characteristics: The target margin of error for this survey was ±5 percentage points with 95% confidence.  In other words, the true  proportions for the population proportions answering “Excellent”, “Good”, “Fair”, “Poor”, or “Don’t Know” for each question were simultaneously to be  within the confidence interval around the estimated proportion  with a confidence level of 0.95 (i.e., a=0.05).  A potentially low response rate was anticipated and accommodated for by inflating the required sample sizes.  The actual response rate was 35.6%. 
g) Weighting: Separate estimates were calculated for each of the four population strata and then combined according to standard formulae for stratified random sampling.
KPM
#11
BEST PRACTICES: Percent of best practices met by Board/Commission.
Measure since: 2008
Goal
To improve service and accountability to the public by evaluating commission adherence to best management practices.
Oregon Context
Improve governance of bodies such as state boards and commissions.
Data source
Annual self-review of practices by commission members.  Utilize feedback to take corrective actions and encourage commission members to take part in training sessions
Owner
ODFW Administrative Services Division, Christine Broniak, (503)947-6161.
OUR STRATEGY 
To assess current and develop future commission activities according to best practices guidelines resulting in more effective commission practices.  The process will be used to clarify and communicate visions and ideas on the “ideal” commission practices and to evaluate opportunities to change processes to meet these goals.  
ABOUT THE TARGETS
Since ODFW currently meets the criteria, the target will remain at 100%.  Efforts will be made to improve processes to meet and exceed the criteria. 
HOW WE ARE DOING
This is the first assessment against best practices criteria.  All of the best practices are currently met in some form.
HOW WE COMPARE
Other boards and commissions have practices that vary widely; it is likely that at least a few other boards have 100% of their best practices met. 
FACTORS AFFECTING RESULTS
Many of the best practices are met by routine commission activities.  Keeping on schedule for these activities will allow the commission to continue to meet these practices.
WHAT NEEDS TO BE DONE
The self-assessment process will allow the Commission to start to think about how its activities meet best practices standards.  With this information in mind, improvements can be made where they are identified.
ABOUT THE DATA
The data are reported for fiscal year 2007 and are reviewed annually by the commission members.

The following questions indicate how performance measures and data are used for management and accountability purposes.
INCLUSIVITY
Describe the involvement of the following groups in the development of the agency’s performance measures.
Staff: The Director’s office and Executive Leadership Team developed and finalized several of the 2005-07  performance measures while wildlife and fisheries staff provide relevant data and advice concerning data interpretation.
Elected Officials: Legislators added several 2005-07 measures directly.
Stakeholders: None
Citizens: None
MANAGING FOR RESULTS
How are performance measures used for management of the agency? What changes have been made in the past year?
Performance measures are too general for direct application to agency management. It is virtually impossible to develop measures that are relevant to both agency operations and communication of general outcomes to the public. Operationally meaningful measures would require more detail that managers need for development of project objectives, budget development, resource allocation and implementation.
 
The agency has undertaken several internal and external initiatives such as crab pot limits, an updated cougar management plan, recovery planning for selected native fish populations, Diamond Lake restoration, and    development of a new Point of Sale system for license vendors. Successful implementation of these efforts will indirectly impact performance measures.
STAFF TRAINING
What training has staff had in the past year on the practical value and use of performance measures?
An Agency representative has attended several Progress Board meetings and utilized materials provided by the Progress Board.  Additional training was provided through attendance in a 4 day summit on performance measures hosted by the Performance Institute of Arlington, VA.
COMMUNICATING RESULTS
How does the agency communicate performance results to each of the following audiences and for what purpose?
Staff: Web page to communicate ongoing agency progress across divisions.
Elected Officials: Budget documents to relate agency progress for topics of special interest to elected officials.
Stakeholders: Web page and budget document to provide general agency information.
Citizens: Web page to provide general agency information.
Information Technology Projects in 2009-11
(that Equal or Exceed $150,000)
Agency Name:
Oregon Department of Fish and Wildlife
Project Name:
ISD-05 ISD Unisys Migration
Mandated Project?
Yes or No
No
By: Legislature, Federal Gov, Other (identify it)
 
Base Budget or POP?
POP
 
Which agency or state plans or goals does it align with and/or support?
 
State Data Center Impact
Yes or No
No
 
 
Project Description: Establishes the funding to migrate the agency’s applications and data bases from the 20-year old Unisys mainframe platform to current  technology. The funding will be used for hiring contractors, converting code, purchasing a replacement system, and establishing 1 FTE to support the increased complexity and enhancements of fish and wildlife programs and the new platform. The goal is to avoid failure of agency critical Unisys mainframe applications as a result of aging, unsupported code and lack of support from the vendor.
* Funding for (1) permanent position would be ongoing. ‘Expected completion date of 6/30/2013’ is for equipment and contractor for conversion process.
 
Cost Summary
 
 
 
 
 
 
 
Total estimated cost by fund (09-11):
General Fund
Lottery Funds
Other Funds
Non-Limited
Federal Funds
Non-Limited
Total Funds
$
$
$350,000
$
$
$
$350,000
Total estimated cost by fund (all biennia):
$
$
$650,000
$
$
$
$650,000
Estimated Cost by category (09-11):
Personal Services
Services & Supplies
Capital Outlay
Special Payments
Debt Service
$151,351
$198,649
$
$
$
Estimated Cost by category (all biennia):
$302,702
$347,298
$
$
$
State Data Center
Cost Estimate (09-11):
 
 
Positions:
Internal
1
Expected Start Date:
July 1, 2009
 
Contractor
1
Expected Completion Date:
June 30, 2013
 
FTE:
1
sustainability

2007-09 Sustainability Plan

The agency’s 2007-09 Sustainability Plan is attached.

2007-09 Agency Sustainability Plan Progress Statement

The agency’s Sustainability Plan describes 14 ongoing initiatives ODFW has or is undertaking to manage fish and wildlife resources in a sustainable manner consistent with the environmental, economic and community values of the citizens of Oregon.  The agency’s progress in carrying out these initiatives is described below.

Fish Hatchery Management Policy Implementation

The Oregon Fish and Wildlife Commission adopted the Fish Hatchery Management Policy in May 2003.  The Hatchery Management Policy requires the agency to develop hatchery program management plans for all hatcheries.  The agency’s Sustainability Plan states that ODFW will begin implementation of the Hatchery Management Policy by developing Hatchery and Genetic Management Plans (HGMPs) for all propagation programs that may impact native species listed under the Endangered Species Act. A total of 77 HGMPs already have been submitted to NOAA Fisheries for approval.  The remaining nine HGMPs are in the development and review process. 
The purpose of the Hatchery Management Policy is to:
Describe the hatchery tool and its range of applications;
Provide general fish culture and facility guidelines and measures for the conservation, management and sustainable production of hatchery produced fish; and
Describe best management practices to help ensure the viability and sustainability of both naturally produced native fish and hatchery produced fish.  The Hatchery Management Policy complements and supports the Native Fish Conservation Policy and   establishes principles for operation and management of hatcheries. 
Groundfish Management

Commercial and recreational groundfish fisheries contribute tens of millions of dollars to the Oregon coastal economy each year. 
Declining groundfish stocks have resulted in a declaration by the National Marine Fisheries Service of a West Coast groundfish fishery      disaster, and a forced reduction in the size of the catch allowed to commercial fishers.  In some cases, a complete ban has been             implemented on harvesting several of the 80 species of groundfish that support coastal commercial and recreational fishing.  
This situation has caused significant economic harm to Oregon’s coastal communities.  ODFW has direct authority for groundfish          management under the Commercial Fishing Code (ORS 506-513) and the Wildlife Code (ORS 496-501), and works as Oregon’s primary  representative on a mix of regional, federal and international management authorities for West Coast fisheries management.  The agency’s role in groundfish management is to:
Ensure groundfish species are conserved and used in a sustainable fashion
Ensure Oregon’s interests are represented in regional and international management forums where allocation and fishery          management decisions are made
Develop and provide scientifically sound information to ensure decisions affecting groundfish fisheries are supported by the best available data

The agency’s Sustainability Plan listed six ongoing actions the agency will take with respect to groundfish management.  Progress on these actions includes:
1)  Represent Oregon’s interests on the Pacific Fishery Management Council and other management forums
A new two-year (2009-2010) management cycle has been established for groundfish and regulatory tools, developed by ODFW’s marine program research and policy teams.  Additional efforts to establish regional management of over fished species will allow states to avoid closures driven by over harvest in sub-areas and by other coastal states. This two-year management process        involved five week-long Council meetings and dozens of interim workgroup meetings, at which agency staff provided information and represented Oregon’s interests.
2)  Ensure Oregon’s commercial and recreational fleets and fishers receive a fair share of halibut and groundfish allocation
ODFW works with the International Pacific Halibut Commission and the Pacific Fishery Management Council to ensure that Oregon receives a fair share of halibut allocation.  For example, staff monitors field landings and scans for tags used in the stock 
assessment and allocation process and also holds public meetings to discuss allocation and fishery structuring. 
The North Pacific Fishery Management Council enhances Oregon’s share and access to resources by the state’s distant water fleet. The Pacific Fishery Management Council has been responsive to innovation and creative effective regulatory proposals from ODFW, which allow access to target species while minimizing bycatch. Further, ODFW staff participated in the intersect or allocation draft environmental assessment analysis, which is scheduled for Council consideration and action in 2009. 
3)  Implement “Oregon’s Nearshore Marine Resources Management Strategy” 
Work began on Oregon’s Nearshore Marine Resources Management Strategy early in 2004. Two staff were hired using federal “State Wildlife Grant” funds to develop the plan. A series of coast-wide public meetings provided opportunities for public input to set priorities for the plan contents and to comment on plan drafts. Many citizens dedicated time to assist in this effort. The plan identifies key nearshore marine species and habitats in need of conservation or management attention, threats to the health of those species and habitats and priorities for addressing them. The Strategy recommends specific conservation and management actions. The final plan was distributed in July 2006. An advisory committee made up of coast-wide interests was established and work was begun to implement priority tasks identified in the plan. Two committee meetings were held in 2006 and one meeting was held in April 2007. However, due to staff changes at ODFW and unanticipated workload increases (e.g., marine reserves, wave energy); administration of the committee (including meetings) has been temporarily put on hold.       Ongoing work will be dependent upon staff workload, filling a vacant position (the Nearshore Project Leader), and finding      alternative funding sources as the federal grant is no longer available. In the meantime, ODFW continues to work on            implementation of the Nearshore Strategy through traditional budgetary channels. For example, the agency has obtained     several Coastal Zone Management grants and State Wildlife Grants to conduct surveys of fish communities and map benthic habitat in Oregon’s nearshore waters with a remotely operated vehicle, which addresses recommendation 7 (Nearshore 
Habitat Research and Monitoring) in the Nearshore Strategy.
4)  Monitor groundfish catch for pre-season and in-season decisions
The ongoing groundfish catch monitoring program has geared up for the 2008 season. This includes deploying staff in ports along the Oregon coast to sample the groundfish catch and gather data for the coast wide Pacific Fisheries Information         Network and the Recreational Fisheries Information Network. These data, in turn, are used directly in fishery management                 decision-making. Information on how the fishery is tracking toward annual harvest caps is also provided to the public via a    seasonal tracking system on the ODFW web page. A sportfish advisory committee works with ODFW to review effort and       harvest data and provides advice on regulatory changes to sustain a year-round season.

5)  Gather information on groundfish stock status, habitat and life history
During 2007, ODFW staff and an Oregon State University faculty member (funded part-time by ODFW) completed a stock           assessment for black rockfish, the primary species in the recreational and commercial nearshore groundfish fisheries. 
Staff are continuing a cooperative project with a fishing community group in Port Orford to sample catches in the nearshore        fishery to learn more about the status of those stocks as well as differential catch with various gear types.  Staff are continuing a project begun in 2005 which uses telemetry to track rockfish movement over time.

This project is done in cooperation with a community group in Depoe Bay. The results will provide information on rockfish        movements and home ranges, key to understanding effectiveness and need for area-specific management. This study will also    provide information on post-release survival which will help managers understand the impacts of selective retention regulations that require anglers to release prohibited species.
 
Gather information on reducing groundfish bycatch, and develop management measures to implement bycatch reduction strategies
Staff worked through the Pacific Fishery Management Council and advisory bodies to reduce bycatch in several groundfish fisheries. Accomplishments included implementing bycatch limits for the Pacific whiting fishery, adjustments to Rockfish Conservation Areas for the non-whiting trawl fishery, and adjustments to trip limits. Additionally, staff investigated changes to the selective flatfish trawl    design in order to further reduce rockfish bycatch. Staff are also pursuing field work on ocean sport fishing gear to seek methods to avoid limiting species while targeting those species in abundance. Staff also met with Oregon State Police and the U.S. Coast Guard to provide training on enforcement of OARs related to marine fishery regulations.

Diamond Lake Restoration

The ecology of Diamond Lake has been severely compromised since the early 1990s when tui chub were illegally introduced, probably as live bait. Millions of tui chub populated Diamond Lake. The chub drastically reduced the survival and growth of rainbow trout by out      competing them for zooplankton. The loss of zooplankton, which grazes on lake algae, resulted in uncontrolled algae growth and a decline of dissolved oxygen. The negative impacts in Diamond Lake affect water quality downstream through Lake Creek and into the North      Umpqua River, which has the potential to affect anadromous fish species, including endangered Coho salmon.

Some of the algae in the lake produce a neurotoxin that, in high concentrations, is harmful to humans and animals. The algae blooms pose a danger to anyone swimming in the lake or ingesting lake water. Diamond Lake is included in the Oregon Department of            Environmental Quality’s 303(d) list of water quality limited water bodies for the parameters of pH and algae. 

During the summers of 2001-2005, the Umpqua National Forest and the Douglas County Health Department issued health warnings that resulted in closing the lake to wading, swimming, water skiing and boating in three of the five years and public health advisories during the other two years. The communities surrounding Diamond Lake have experienced losses of income through the reduction of recreational opportunities at the lake, including a popular recreational trout fishery.

An environmental impact statement (EIS) was completed in November 2004.  The Record of Decision (ROD) chose the preferred          alternative to draw Diamond Lake down by eight feet, treat the lake with both liquid and powder rotenone, refill the lake and restock with rainbow trout.  Lake draw down was initiated in November 2005 and treatment commenced in September 2006. 

All necessary permits and requirements outlined in the EIS were completed in preparation for the lake treatment. Water quality and    fishery monitoring continues to be accomplished on a regular basis to determine success and recovery of the lake ecosystem. The public has been kept informed on the process through news releases, public meetings and public outreach activities.

Eradicating or controlling tui chub has improved water quality and the recreational fishery at Diamond Lake, which has allowed Diamond Lake to continue to provide recreational opportunities that are important to local communities and to the local and regional economies.

Oregon Hatchery Research Center (OHRC) Development  

In recent years demands on hatcheries have been increasing. Historically, hatcheries were evaluated primarily for their contribution to fisheries. Today hatcheries are evaluated for their contribution to fisheries, their positive and negative impacts to naturally produced fish, and their contribution toward maintenance or enhancement of watershed health. Additional research and information is needed to enable hatcheries to meet these multiple demands.

	The OHRC has been operational since October 2005.  A variety of research, education and outreach activities have been taking place.  	Highlights include, but are not limited to the following:  

Spawning behavior and mate choice of jack and adult Chinook salmon to assist in hatchery brood stock selection. 
Explore the use of sterile steelhead as a fishery management option to provide fishing opportunity with minimal or no impact to
     wild steelhead.  Phase two of this study will be to determine the best technique for producing sterile adult steelhead and trout.
Comparison of wild and hatchery steelhead smolt migration in the Alsea River to determine what interactions may occur and if  
      needed, how to reduce or eliminate any negative impacts on wild steelhead smolts.
Study environmental effects on aquatic insects that serve as a food source for hatchery and wild fish.
Co-author a textbook titled “Threatened Fishes of the World”.
Sponsor an annual Fall Salmon Festival and Free Fishing Day activities.
Participate in the Pacific Ocean Shelf Tracking Project (POST) to study the behavior and movements of salmon and steelhead along the west coast of North America. 
Use genetic tools as the basis to better understand and manage for hatchery effects on steelhead reproductive fitness.
Additional information on the OHRC can be found on the web at:   http://www.dfw.state.or.us/OHRC/

Shellfish Management

Recreational fishing for shellfish is a significant draw for tourism along the Oregon coast.  Declining state general fund resources over the past decade resulted in severe staffing and programmatic cutbacks in recreational shellfish management (clams, mussels, crab, abalone, bait shrimp, etc.).  In 2003, the Legislature enacted a new recreational shellfish license to enhance enforcement (Oregon State Police), public health (Department of Agriculture) and management, monitoring, research and public education (ODFW).   

ODFW has implemented harvest effort tracking, stock status, season management (to provide maximum opportunity with minimal      wastage), and public education on harvest, waste minimization use of gear, and introduction for new participants.  In the first two years of the program, ODFW maintained one new staff position pending accurate information on the new fee revenues.  Currently, shellfish license revenue is supporting four new positions (two permanent and two seasonal) and additional management/education projects.

Fish Screening and Passage Improvements

	The diversion of water from rivers and streams helps promote economic and community sustainability by supplying water and power for 	municipal, industrial and agricultural needs throughout Oregon.  Unfortunately, when these diversions are not screened, many juvenile fish 	will follow the diverted water to their deaths. In the Pacific Northwest, unscreened water diversions have been a key contributor to the    	extinction of steelhead and salmon from more than half of their historic range. A 1996 study of Pacific Northwest salmon found that fewer 	than 1,000 of the 55,000 water diversions in Oregon were screened. The report also listed 3,240 diversions as a high priority for screening.

	Installing fish screens and passageways provides for sustainable salmon and steelhead populations by improving the survival rates of those 	species. The screens and passageways prevent fish from following water that has been diverted from a waterway’s main flow for                	municipal, industrial or agricultural purposes. This allows migrating adult salmonids unimpeded access to upstream spawning habitat and 	smolts 	access back downstream to the Pacific Ocean.

	In the 2009-11 biennium, the agency plans to coordinate the construction of more than 150 new fish protection screens on diversions or     	totaling more than 150 cubic feet per second, reducing the number of unscreened diversions to 2,081 per ORS 498.306.

Native Fish Conservation Policy Implementation

	The purpose of the Native Fish Conservation Policy is to conserve and recover native fish in Oregon. Progress made on implementing the 	Native Fish Conservation Policy is described below:

	ODFW is currently developing a conservation plan for coastal spring Chinook salmon.  National Fish and Wildlife Foundation grant funds were 
           used to provide staff support to develop a draft plan by summer 2009.  Funding has been secured to develop a conservation plan for white 	sturgeon.  Draft chapters are being written and will soon be shared with the technical committee.  

	In the Columbia Basin the State of Oregon, in cooperation with NOAA Fisheries, is well underway with conservation/recovery planning for Coho, 	Chinook, chum and steelhead in the Lower and Mid Columbia Evolutionary Significant Units (ESU), as well as the Upper Willamette ESU.  The 	NOAA approved plan was presented to the Oregon Fish and Wildlife Commission in early summer of 2009.  
A draft of the Lower Columbia ESU Recovery Plan was completed in early 2009, and a draft of the Upper Willamette ESU Recovery Plan is anticipated later in 2009. Draft documents and information on the recovery planning efforts can be found at http://www.dfw.state.or.us/fish/esa/.  

ODFW is participating in a collaborative process with the USFWS to develop a range-wide conservation plan for Pacific lamprey.  
Information needs have been identified and a process to develop a plan will soon follow.  ODFW is reinitiating a process to develop a conservation plan for redband trout in parts of the Great Basin in SE Oregon, and has begun to take action on a conservation plan for fall Chinook along the southern Oregon coast.  Information on some of the conservation plans and other fish management issues can be found on the web at http://www.dfw.state.or.us/fish/nfcp/.

Western Oregon Stream Restoration Program Continuation 

The Western Oregon Stream Restoration Program (WOSRP) is making significant progress in achieving its goal of technical support to  watershed councils and private landowners in western Oregon to implement the Oregon Plan for Salmon and Watersheds measure for  restoration of salmonid habitats.  The WOSRP implemented numerous projects during 2006 and wrote grants for projects in 2007.  The program continues to leverage a significant amount of restoration dollars by creating partnerships with landowners and funding sources.  The WOSRP is also providing assistance to employ the displaced troll fishermen by developing projects in coastal communities, and    helping with writing grants to fund those projects.  Staff turnover decreased when the WOSRP became part of the agency’s base budget, and the agency converted staff positions from limited duration to permanent status.  

Integrated Web System Reorganization  

ODFW’s current public website provides the public with the capability of gathering information on the agency, programs and              communications. However, the current website does not offer an integrated marketing-based approach that allows users to locate       information based on target audience segments. The growth of the Internet and of wireless communications has increased the demand for a more responsive and functional Web-based interface for customers.

ODFW will reorganize and improve the public website to address critical strategic communications.
The site will allow users to find information based on audience preferences.  In addition, the site will provide a more integrated approach to electronic forms, which may result in reduced printing costs and a more streamlined delivery system. 

Performance of the system will be measured by including failed searches, time required to access and download documents, reduction in the printed forms and overall customer satisfaction data gathered through online surveys.

Wolf Management Plan Implementation 

After a lengthy public review process and multiple meetings involving impacted stakeholders, the Commission adopted Oregon’s Wolf     Management Plan in February 2005.  The agency worked with interested stakeholders to develop a legislative concept allowing for full      implementation of the recommendations made by the stakeholders involved in development of the Wolf Management Plan.  A Bill was      introduced in 2007 but did not proceed.  

Mountain Quail Translocation  

Mountain quail populations have declined or have been extirpated in many areas of eastern Oregon. Beginning in 2001, the agency has worked cooperatively with the U.S. Forest Service, Bureau of Land Management and private landowners to identify potential release sites where mountain quail could be reintroduced.  Since that time birds have been successfully released at 4 Oregon sites with good over winter survival and brood production resulting in establishment of new populations.  The success of the Oregon program has been used as a model for other states to adopt in their efforts to reestablish mountain quail to historical ranges. 

Ongoing efforts include a new (2008) release on the Trout Creek Mountains of Southeast Oregon and a cooperative project with the states of Idaho, Nevada, and Washington to provide mountain quail for reintroductions in those states.

Sage Grouse Conservation Plan Implementation  

The Sage Grouse Conservation Strategy was approved by the Fish and Wildlife Commission in August 2005.   
This Strategy identifies the condition of critical sage-brush steppe habitat types and emphasizes voluntary actions that can be taken to improve overall habitat conditions.  Since adoption of the Strategy, the agency has continued to conduct intensive spring lek surveys, monitor brood production and analyze age-structure of the population.   Five different local implementation teams have been formed in Prineville, Lakeview, Burns, Vale and Baker City.  

These teams consist of local landowners, Bureau of Land Management range conservationists and wildlife biologists and the US Fish and Wildlife Service.  The implementation teams have been charged with developing on the ground projects that can be accomplished on both private and public lands and to help identify and secure funding for conducting the work. 

Cougar Management Plan Implementation

During the last fifteen years, the agency has seen higher than acceptable levels of conflict involving cougars, livestock operations, human safety and predation impacts on big game populations.  

Historically, these problems have been addressed by reacting to individual complaints on a case-by-case basis which has been largely   ineffective.  As a result of changing public perceptions and increased dissatisfaction through time, the agency has looked for new ways to address this conflict.  With adoption of the 2006 Cougar Management Plan, the agency has identified areas of historic conflict following specific guidelines and is proactively removing cougars from selected target areas with an adaptive process in an attempt to reduce     conflict or damage.  Implementation is occurring using a combination of agency employees, Wildlife Services employees, and private   contractors to remove cougars.

Oregon Conservation Strategy Implementation

The Oregon Conservation Strategy which was approved by the federal government in February 2006 provides a blueprint for voluntary actions on private and public lands to take proactive steps to conserve at risk fish and wildlife species and their habitats.  

The Strategy identifies Conservation Opportunity Areas throughout Oregon, and details specific at risk habitats and the species that are dependent upon them. 
Implementation of the Strategy will require cooperative work by a multitude of partners in order to accomplish the overall goal of         preventing new listings of at risk species.  The voluntary nature of the Strategy follows the successful outline of the Oregon Plan for Salmon and Watersheds by involving Oregonians at the grass root level to cooperatively take action. Implementing the Conservation   Strategy (and its marine component, the Nearshore Strategy) is one of seven top agency priorities. 

ODFW has made significant progress towards integrating Conservation Strategy priorities throughout the agency’s planning, monitoring, grant and management programs.

Implementation of conservation projects began in 2007 and will continue through 2009-11 and beyond in partnership with conservation, hunting angling and land managing community. Oregon Conservation Strategy implementation is contingent upon continued federal funds (State Wildlife Grants) and state matching funds being available.

2007-09 Sustainability Plan 

The Agency’s Statutory Authority:  ORS chapters 496 through 513 provide the specific statutory authority for the agency’s management of the state’s fish and wildlife resources. Setting the foundation for all statutory authority are the Food Fish Management Policy and Wildlife Policy, which require ODFW to manage fish and wildlife resources in a sustainable manner. These management functions are given equal priority in statute. 

Food Fish Management Policy ORS 506.109, states that: It is the policy of the State of Oregon that food fish shall be managed to provide the optimum economic, commercial, recreational and aesthetic benefits for present and future generations of the citizens of this state.

Wildlife Policy ORS 496.012, states that: It is the policy of the State of Oregon that wildlife shall be managed to prevent serious depletion of any indigenous species and to provide the optimum recreational and aesthetic benefits for present and future generations of the citizens of this state.

Any 2007-09 sustainability initiatives will be consistent with the agency’s statutory authority. 
The Definition of “Sustainability”: ORS 184.421 states that “Sustainability” means using, developing and protecting resources in a manner that enables people to meet current needs and provides that future generations can also meet future needs, from the joint perspective of    environmental, economic and community objectives.

Any 2007-09 sustainability initiatives will be consistent with this definition.
	
The Goals In The Agency’s Six-Year Plan
	The six-year plan sustainability goal is consistent with the agency’s mission: 
“To promote sustainability by managing fish and wildlife resources in a manner consistent with the environmental, economic and    community values of the people of Oregon.”
The items identified in the six-year plan to carry out the agency’s sustainability goal include the following initiatives:
Implement recovery planning for selected native fish populations
Implement the Native Fish Conservation Policy
Implement the Oregon Conservation Strategy
Implement the Cougar Management Plan
Implement a new Point of Sale

The status and outcome of these 2007-09 sustainability initiatives will be considered during development of the agency’s 2009-11        sustainability initiatives. Any 2009-11 sustainability initiatives will be consistent with the sustainability goal in the agency’s six-year plan.
The agency will continue to identify other state agencies with which the agency will coordinate to achieve each initiative. The form of the coordination will depend upon the specific initiative, but may include participation in the Core Team for the Oregon Plan for Salmon and Watersheds and/or meeting individually or in small groups with agency partners. The agency sustainability training needs will be determined based on the initiatives in the Sustainability Plan.

2)	The Agency’s Performance Measures
One of the agency’s existing performance measures and goals directly addresses an initiative identified in the agency’s 2007-09 Sustainability Plan. Existing agency Performance Measure 9 (number of unscreened priority water diversions) is linked to Oregon Conservation Strategy Goal 4 (improve fish habitat by reducing the number of unscreened diversions). 
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Agency Mission and Statutory Authority

The mission of the Oregon Department of Fish and Wildlife is to protect and enhance Oregon’s Fish and Wildlife and their habitats for use and 
enjoyment by present and future generations.  The state Wildlife Policy and Food Fish Management Policy are the primary statutes that govern the management of fish and wildlife resources.

ORS 506.109 – Food Fish Management Policy 

It is the policy of the state of Oregon that food fish shall be managed to provide the optimum economic, commercial, recreational and aesthetic benefits for present and future generations of the citizens of this state. 

ORS 496.012 – Wildlife Policy

It is the policy of the state of Oregon that wildlife shall be managed to prevent serious depletion of any indigenous species and to provide the 
optimum recreational and aesthetic benefits for present and future generations of the citizens of this state.

Economic Importance 

Activities involving fish and wildlife contribute significantly to Oregon’s quality of life and to local economic and community sustainability. Fishing and hunting activities serve as the economic backbone for many rural towns and smaller communities throughout Oregon. During 2001, the most recent year for which complete figures are available, $2 billion was generated in expenditures from all wildlife-related    recreational activities in Oregon.  Of these amounts:
$481.8 million was spent on hunting, which generated $200.6 million in personal income for Oregonians and
$15.7 million in General Fund tax revenues; 
$733.4 million was spent on angling, which generated $298.7 million in personal income for Oregonians and
$23.3 million in General Fund tax revenues; and 
$769.4 million was spent on wildlife viewing (figures are not yet available for the income and tax revenues
generated by wildlife viewing in 2001); 
$97.3 million was received by commercial fishers for their fish harvests, which generated $246 million in
personal income for Oregonians; and 
$95 million in additional personal income was generated in Oregon by distant water fishers (individuals who
fish commercially in Alaska and other states). 

Sustainability 

Sustainability means simultaneously meeting Oregon’s economic, environmental and community needs in a way that preserves resources and enhances the quality of life for future generations. The agency’s core mission is all about sustainability of fish, wildlife and habitats. In carrying out this mission, the agency works closely with its constituents to ensure that ODFW’s fish and wildlife management activities and decisions consider economic and community needs as well as environmental needs. For example, the agency actively works with         commercial and sport fishing interest groups when setting fishing seasons to ensure seasons are both ecologically and economically      sustainable. Agency staff also works closely with agricultural-based communities to ensure that wildlife-related crop or livestock damage is minimized. 

Communication and Responsibility 

The Director’s Office will work with the agency’s management teams to carry out the agency’s sustainability actions. These teams are the Executive Leadership Team (ELT) and the Resource Management Team (RMT). 

ODFW’s Executive Leadership Team (ELT) is ODFW’s internal policy making body. The ELT meets both weekly and monthly to share      information and make program decisions. Membership consists of the Director, Deputy Director for Fish and Wildlife Programs, Deputy  Director for Administration, Fish Division Administrator, Wildlife Division Administrator, Administrative Services Division Administrator,   Human Resources Division Administrator, Information and Education Division Administrator, Information Systems Division Administrator, and the region managers for ODFW’s four field regions (High Desert, Northeast, Northwest and Southwest). 

The Resource Management Team (RMT) includes the Deputy Director for Fish and Wildlife Programs, Deputy Director for Administration, Fish Division Administrator, Wildlife Division Administrator, Fish and Wildlife Division program managers, watershed district managers for ODFW’s 10 watershed districts, hatchery coordinators and research managers, and Oregon State Police. The region managers for ODFW’s four field regions often attend RMT meetings as well. 

The RMT meets monthly to share information and provide recommendations on issues that impact agency field operations statewide. 
Examples of issues discussed by RMT include natural resource legislation, fish and wildlife regulations and enforcement issues, budget and personnel issues, and maintenance and operation of agency facilities. RMT provides input to ELT on how decisions about these issues    affect field operations. 

Sustainability Goal 

The most important contribution the agency can make toward sustainability is to continue to carry out its core mission. Therefore, ODFW’s sustainability goal is as follows: 

To promote sustainability by managing fish and wildlife resources in a sustainable manner consistent with the environmental, economic and community values of the people of Oregon. 

Challenges to Achieving Sustainability 

Several challenges exist that affect ODFW’s ability to achieve its sustainability goal. 

Some key fishery resources remain critically depressed. Due to declining groundfish populations, there have been significant reductions in allowable harvests for a number of important groundfish species. These restrictions are adversely affecting Oregon’s commercial fishing harvesters and processors, and may force a restructuring of the entire commercial fishing industry. 

Changing demographic and social factors may reduce the sales of sport licenses and tags, particularly for hunting. While the human   population is increasing, access to hunting locations and participation in hunting is declining throughout the United States. 
At the same time, the state’s growing human population, which is eager to use and enjoy Oregon’s fish and wildlife resources, places great pressure on the ability of species to maintain sustainable levels. 

The values the public places on healthy fish and wildlife must be balanced with the desire to use these resources. Recognition of the    economic value of healthy fish and wildlife to Oregon communities cannot be overstated. Commercial and recreational fishing, hunting, wildlife watching and eco-tourism contribute significantly to the health and welfare of Oregon’s economy. 

Oregon supports a greater diversity of fish and wildlife than most other states because of the quantity and diversity of habitats, and past efforts to protect these habitats. 
However, the agency faces challenges caused by habitat loss, continued threats to the health of fish and wildlife habitats, increased    numbers of threatened and endangered species, introduction and expansion of exotic species, increased demands by the public to have access to and use of Oregon’s fish and wildlife, and the need to collect and use the best available science to make decisions about fish and wildlife resources. 

Private landowners, other state agencies and the federal government are the primary land managers in Oregon; the agency manages and has authority over a small percentage of public land. Thus, partnerships with landowners and land management agencies are critical to  ensuring protection and enhancement of fish and wildlife habitats. The agency can accomplish its mission only with the support and      cooperation of many partners. 

Additional challenges include Endangered Species Act listings for a variety of fish populations, concerns over the possible introduction of animal diseases into the state, and concerns over the possible migration of wolves into Oregon. 

Sustainability Actions 

The new and ongoing sustainability actions that will be taken by the agency are described on the following pages. Many of these actions are related to the implementation of the Oregon Plan for Salmon and Watersheds. 

The Oregon Plan for Salmon and Watersheds is the state’s plan for restoring and protecting native fish populations and the aquatic       systems that support them, in order to achieve productive and sustainable levels of fish populations for environmental, cultural and      economic benefits. The plan relies on cooperative efforts between state and federal agencies, tribal nations, local governments, private  industry, landowners, interest groups, watershed councils and individual citizens to restore the healthy function of Oregon’s natural aquatic systems. Some of the many activities performed by ODFW that support the Oregon Plan for Salmon and Watersheds are creation of selective fisheries using hatchery fish, monitoring of spawning salmon and steelhead and of juvenile and adult survival rates, collecting stream habitat data and improving stream habitats, provision of fish passageways, provision of technical assistance for landowners,      production of educational materials, and cooperative efforts with other agencies, groups and businesses to improve fish populations and habitats.


Development of the Oregon Hatchery Research Center 

￼ Ongoing 
 ❑  New
 
Background 

In recent years, demands on hatcheries have been increasing. Historically, hatcheries were evaluated primarily for their contribution to fisheries. Today hatcheries are evaluated for their contribution to fisheries, their positive and negative impacts to naturally produced fish, and their contribution toward maintenance or enhancement of watershed health. Additional research and information is needed to enable hatcheries to meet these multiple demands. 

Action(s) 

To address this need for Salmon and Watersheds, ODFW partners with Oregon State University, NOAA Fisheries, the U.S. Fish and Wildlife Service, tribes and other Oregon Plan partners to manage the Oregon Hatchery Research Center (OHRC) at Fall Creek in the Alsea River Basin. The Oregon Hatchery Research Center is a state-of the-art cooperative experimental laboratory where ODFW and its partners in salmon restoration are developing an understanding of the mechanisms that create differences between hatchery and wild fish.  They are devising the tools to manage these differences so that hatcheries can be used responsibly in the conservation and use of Oregon’s native fish. 

The Center is located within a stream system that will allow comparisons of hatchery methods with production in the natural environment. Studies to address research questions are prioritized, developed and implemented through collaboration between ODFW and Oregon State University, NOAA Fisheries, the U.S. Fish and Wildlife Service, tribes and other Oregon Plan for Salmon and Watersheds partners. 

Effect of Action(s) 

Hatcheries have a significant community and economic impact. In 2003, 34 hatcheries and 15 remote rearing/fish collection facilities,      including Salmon Trout Enhancement Program facilities and Clatsop Economic Development Committee facilities, produced about 53 million salmon, steelhead and trout. 

About 70 percent of the salmon and steelhead caught by sport anglers and 75 percent of the salmon harvested commercially are hatchery produced.  The Center will generate information that will lead to improved fish culture techniques and release strategies.  This, in turn, will enable hatcheries to continue to contribute to fisheries, assist in salmon recovery efforts and reduce risks to watershed health.

Performance Measures 

Performance measures are based on the specific research conducted at the Center. Possible performance measures could include increased survival of hatchery-produced fish, increased or maintained populations of Oregon’s native fish so that they are sustainable, or increased compliance with hatchery water quality permits. 

         Accomplishments

Spawning behavior and mate choice of jack and adult Chinook salmon to assist in hatchery brood stock selection. 
Explore the use of sterile steelhead as a fishery management option to provide fishing opportunity with minimal or no impact to wild steelhead.  Phase two of this study will be to determine the best technique for producing sterile adult steelhead and trout.
Comparison of wild and hatchery steelhead smolt migration in the Alsea River to determine what interactions may occur and if needed, how to reduce or eliminate any negative impacts on wild steelhead smolts.
Study environmental effects on aquatic insects that serve as a food source for hatchery and wild fish.
Co-author a textbook titled “Threatened Fishes of the World”.
Sponsor an annual Fall Salmon Festival and Free Fishing Day activities.
Participate in the Pacific Ocean Shelf Tracking Project (POST) to study the behavior and movements of salmon and steelhead along the west coast of North America. 
Use genetic tools as the basis to better understand and manage for hatchery effects on steelhead reproductive fitness.
Additional information on the OHRC can be found on the web at:  http://www.dfw.state.or.us/OHRC/


Coordination with Others 

ODFW partners with Oregon State University, NOAA Fisheries, the U.S. Fish and Wildlife Service, tribes and other state agencies responsible for Oregon Plan for Salmon and Watersheds implementation.  Many scientists from Asia, Canada and other countries have visited the facility and participated in various research projects.

Responsible Party

Charlie Corrarino 

Implementation of the Oregon Conservation Strategy

 ￼ Ongoing 
  ❑  New
 
Background 

Governor Kulongoski’s Executive Order 03-03 directed the Oregon Sustainability Board to carry out the Oregon Sustainability Act (ORS 184.423). As a result, the Board adopted a recommendation to the Governor’s Natural Resources Office to oversee development of a Statewide Conservation Plan that was adopted by the U.S. Fish and Wildlife Service in early 2006.

The agency developed and is implementing the Conservation Strategy, which is voluntary statewide for conservation priorities and actions statewide. It identifies species and habitats of greatest conservation need and describes key conservation issues and recommends actions to address those    issues.  The agency is implementing the Conservation Strategy through agency projects in the field and headquarters, and by working with partners in private industry, state and federal agencies conservation organizations and private landowners.  The Strategy also maps areas of the landscape where conservation investments have the best chance of being successful in reversing declines in species and habitats. An extensive outreach and           information program in support of the Strategy is underway, providing newsletters, workshops, success stories and media coverage of projects, issues and people. The agency continues to coordinate with federal, state and private partners on monitoring protocols for tracking and evaluating actions in order to track effectiveness of projects.  

Action(s) 

Provide information to the public and partners on species, habitats and issues within conservation opportunity areas and other areas of the state 
Implementing on the ground projects within all ODFW districts that benefit Strategy species and habitats 
Assisting partners with Strategy-related projects by providing technical assistance
Highlighting Strategy projects through media coverage 
Coordinating with state and federal agencies on their programs which support and benefit Strategy goals
Collaborating with 28 partners in 3 states on a Registry that tracks conservation actions for use in tracking program success and documenting 
     projects over time 
Working with the Institute of Natural Resources on a web portal to provide easy access to natural resource information to the general public
Providing workshops for private landowners and public land managers across the state on providing habitat on the lands they manage 

Effect of Action(s) 

The long-term goal of the Conservation Strategy is to ensure the sustainability of Oregon’s terrestrial and aquatic ecosystems and the economies and communities that rely upon them. 

Performance Measures 

Implementation of localized projects in a non-regulatory manor to maintain healthy wildlife populations by maintaining and restoring      functioning habitats, preventing decline of at-risk species and restoring any declines in the resources where possible.

Coordination with Others 

Partners include the Governor’s Natural Resources Office; Sustainability Board; Oregon state agencies (most significantly the Department of Forestry, Department of Agriculture, Department of Water Resources, Department of Parks and Recreation, Department of Environmental Quality, Watershed Enhancement Board, Division of State Lands, Department of Economic Development, and the Institute for Natural    Resources at Oregon State University); agricultural, forest and rangeland interests (including the Oregon Farm Bureau, Oregon Cattlemen’s Association, Oregonians for Food and Shelter, Oregon Forest Industries Council, and the Oregon Small Woodlot Association); watershed councils, Soil & Water Conservation Districts, tribal and local governments; non-government organizations with an interest in natural      resources conservation and management; and appropriate federal agencies (e.g., the U.S. Fish and Wildlife Service, U.S. Forest Service and Bureau of Land Management and the Natural Resources Conservation Service). 

Responsible Party

Holly Michael



Reorganization of ODFW’s Integrated Web System 

￼Ongoing 
❑ New
 
Background 

ODFW’s current public website provides the public with the capability of gathering information on the agency, programs and communications.    However, the current website does not offer an integrated marketing-based approach that allows users to locate information based on target        audience segments. The growth of the Internet and of wireless communications has increased the demand for a more responsive and functional Web-based interface for customers.

Action(s) 

ODFW will reorganize and improve the public website to address critical strategic communications.

Effect of Action(s) 

The site will allow users to find information based on audience preferences.  In addition, the site will provide a more integrated approach to        electronic forms, which may result in reduced printing costs and a more streamlined delivery system.

Performance Measures 

Performance of the system will be measured by including failed searches, time required to access and download documents, reduction in the printed forms and overall customer satisfaction data gathered through online surveys.

Coordination with Other Agencies 

ODFW will partner with the Department of Administrative Services to align ODFW’s system with the state’s planned branding and e-commerce.     
Responsible Party 

Roger Fuhrman


Implementation of the Native Fish Conservation Policy 

￼Ongoing 
❑ New

Background 

The Oregon Fish and Wildlife Commission adopted the new Native Fish Conservation Policy with interim criteria in September 2003. The policy helps guide the efforts of the Oregon Plan for Salmon and Watersheds by providing a science-based process for conservation and recovery      planning, implementation and evaluation. The purpose of the Native Fish Conservation Policy is to ensure the conservation and recovery of native fish in Oregon. The policy provides a basis for managing hatcheries, fisheries, habitat, predators, competitors, and pathogens in balance with    sustainable production of naturally produced native fish. 
The policy has three goals:
Prevent the serious depletion of any native fish species by protecting natural ecological communities, conserving genetic resources, 
     managing consumptive and non-consumptive fisheries, and using hatcheries responsibly so that naturally produced native fish are  
     sustainable.
Maintain and restore naturally produced native fish species, taking full advantage of the productive capacity of natural habitats, in order to              
     provide substantial ecological, economic and cultural benefits to the citizens of Oregon.
Foster and sustain opportunities for sport, commercial and tribal fishers consistent with the conservation of naturally produced native fish 
     and responsible use of hatcheries. 

The Native Fish Conservation Policy is implemented primarily through conservation plans developed for individual Species Management Units. A Species Management Unit is a collection of populations from a common geographic area that share similar genetic and ecological characteristics. Each native fish conservation plan must include specific, measurable criteria of species performance.

Action(s)

The actions that have been and will be taken by ODFW to implement the Native Fish Conservation Policy during the 2005-07 biennium are         described below:

ODFW is currently developing a conservation plan for coastal spring Chinook salmon.  National Fish and Wildlife Foundation grant funds are being used to provide staff support to develop the plan. 

Draft sections of the plan have been developed and will be shared with the public this summer.  It is hoped that a draft will be completed in the fall of 2008.  Partial funding has been secured to staff a conservation plan for white sturgeon.  Full funding for the project is expected to be secured this summer.  In the Columbia basin, the State of Oregon, in cooperation with NOAA Fisheries, is well underway with conservation/recovery planning for Coho, Chinook, chum and steelhead in the Lower and Mid Columbia ESU’s (Evolutionarily Significant Units), as well as the Upper Willamette ESU (Evolutionarily Significant Units). A final draft of the Mid-Columbia Steelhead ESU (Evolutionarily Significant Units) Recovery Plan will be noticed on the Federal Register by NOAA this summer.  A draft of the Lower Columbia ESU Recovery Plan will be completed by the end of 2008, and a draft of the Upper Willamette ESU (Evolutionarily Significant Units) Recovery Plan is anticipated in the spring of 2009. Draft documents and information on the recovery planning effort can be found at http://www.dfw.state.or.us/fish/esa/.  Information on some of the conservation plans and other fish management issues can be found on the web at http://www.dfw.state.or.us/fish/nfcp/.

Effect of Action(s)

Implementation of the Native Fish Conservation Policy will ensure sustainability of naturally produced native fish and the economic and community benefits that they provide.

Performance Measures

The short-term performance measure will be completion of conservation/recovery plans as described above. The long-term performance measure will be increasing or maintaining Oregon’s native fish populations so that they are sustainable. Specific population goals will be established in      conservation/recovery plans.

Coordination with Others

ODFW partners with recreational, tribal and commercial anglers, conservation organizations, tribal governments, state agencies involved in Oregon Plan for Salmon and Watersheds implementation, NOAA Fisheries, U.S. Fish and Wildlife Service, federal land management agencies, private land managers, resource user groups and the general public.
Responsible Parties

Charlie Corrarino and Kevin Goodson

Implementation of the Fish Hatchery Management Policy 

￼Ongoing 
❑ New

Background
 
The Oregon Fish and Wildlife Commission adopted the Fish Hatchery Management Policy in May 2003. The Hatchery Management Policy requires the agency to develop hatchery program management plans for all hatchery programs.  The purpose of the Hatchery Management Policy is to:
• Describe the hatchery tool and its range of applications;
• Provide general fish culture and facility guidelines and measures for the conservation, management and sustainable production of hatchery-               
  produced fish; and
• Describe best management practices to help ensure the viability and sustainability of both naturally produced native fish and hatchery produced 
  fish. The Hatchery Management Policy complements and supports the Native Fish Conservation Policy, and establishes principles for operation and
  management of hatcheries. ODFW is implementing the Hatchery Management Policy by developing Hatchery and Genetic Management Plans 
  (HGMPs) for all propagation programs that may impact native species listed under the Endangered Species Act.

Action(s) 

ODFW will prepare HGMPs for the 83 fish propagation programs that may directly or indirectly affect ESA-listed and other sensitive salmonid     populations in Oregon.  A total of 77 HGMPs have been submitted to NOAA Fisheries for approval.  These HGMPs were publicly reviewed and by Fish Division’s review team consisting of staff from the Fish Conservation and Recovery and Fish Propagation programs. 
 
Effect of Action(s) 

The guidelines and best management practices in the Hatchery Management Policy will ensure sustainability of both naturally produced native fish and hatchery-produced fish so that the economic and community benefits provided by naturally produced native fish and hatchery produced fish will continue.

￼

Performance Measure

ODFW plans to complete the six remaining HGMPs  of the Rogue River Basin by August 18, 2008.

Coordination with Others

ODFW’s partners in this effort include NOAA Fisheries, U.S. Fish and Wildlife Service, U.S. Army Corps of Engineers and Bonneville Power
Administration.

Responsible Party  

John Thorpe  

Shellfish Management

 ❑  Ongoing 
￼  New 

Background

Commercial and recreational shellfish fisheries contribute tens of millions of dollars to the Oregon coastal economy each year.
Sport shellfishing is a significant draw for tourism along the Oregon coast.  Declining state general fund resources over the past decade had       resulted in severe staffing and programmatic cutbacks in sport shellfish management (clams, mussels crab, abalone, bait shrimp etc.).  In 2003, the Legislature enacted a new sport shellfish license to enhance enforcement (Oregon State Police), public health (Department of Agriculture) and management, monitoring, research and public education (ODFW).  ODFW has implemented harvest effort tracking, stock status, season          management (to provide maximum opportunity), and public education on harvest, and introduction for new participants.  In the first two years of the program, ODFW maintained one new staff position pending accurate information on the new fee revenues.  Currently, shellfish license revenue is supporting four new positions (two permanent and two seasonal) and additional management/education projects.

Commercial shellfish (pink shrimp, Dungeness crab, bay clams) are managed under limited entry permit programs and management is funded through revenue from landing ad-valorum tax (Commercial Fish Fund).  These fisheries require significant monitoring, research and regulatory oversight as other (groundfish) fisheries decline and fishers rely on these remaining fisheries to sustain their income base.   Dungeness crab is    currently a $50 million/year fishery as compared to $17 million for groundfish, $5 million for pink shrimp and $8.54 (2005), or $1-3 million (2006) for salmon.   

In the case of emerging or developing commercial shellfish fisheries (spot prawn, tanner crab, flat abalone, box crab, marine snails, coonstriped shrimp, etc.), management efforts are supported primarily via general fund and therefore have experienced severe cutbacks over the past        decade.  Developmental Fisheries include non-shellfish species as well.  ODFW is conducting a program evaluation of the Developmental Fisheries program in order to better address the management and marketing needs of new shellfish and finfish fisheries.  
Commercial and sport shellfish are managed by the states rather than the federal government.  Tri-state coordination for the management of Dungeness crab and pink shrimp is handled by the Pacific States Marine Fisheries Commission. 

The agency’s role in shellfish management is to:
Ensure shellfish species are conserved and used in a sustainable fashion;
Ensure Oregon’s interests are represented in Tri-state management forums;

Develop and provide scientifically sound information to ensure that management decisions affecting shellfish fisheries are supported by the best available data;
Understand harvest effort so that both sport and commercial shellfish opportunities are sustained for current and future fishery participants; 
Educate the public on harvest, management and best practices when participating in shellfish fisheries;  
Cooperate with Oregon State Police and the Department of Agriculture to incorporate monitoring and enforcement into the management     decisions for sport and commercial shellfish.

Action(s)

With adequate/new resources the agency will take the following actions with respect to shellfish management:
Represent Oregon’s interests at the Pacific States Fishery Management Council Tri-state process 
Ensure Oregon’s commercial and recreational fleet and fisheries receive fair and appropriate access to shellfish resources
Monitor shellfish catch and use the monitoring information for in-season and pre-season management decisions, as well as for long-term   management strategies
Gather and provide information on shellfish stock status, habitat and life history for use in setting sustainable fishing quotas and limits 
Gather and provide information on reducing wastage and bycatch, and develop management measures to implement bycatch reduction and other management strategies to avoid waste and maximize the value of shellfish stocks while creating efficiencies in fishing effort
Develop and distribute effective public information materials so that the public is informed of Oregon’s shellfish resources, opportunities for harvest and assistance in use of gear

Effect of Action(s)

Commercial and recreational shellfish fisheries contribute tens of millions of dollars to the Oregon coastal economy each year. 

Agency actions such as representing Oregon’s and the fleet’s interests at Tri-state  management forums, accurately monitoring catch and population status, and developing new bycatch and wastage reduction strategies have a direct bearing on the value of the catch,          sustainability of  catch, and the amount of opportunity available to Oregon shellfishers.  Enhanced public education results in informed and efficient participation in these valued fisheries.  These efforts, in turn, directly impact the economic contribution of the fishing sector to the Oregon coastal economy.

Performance Measures

ODFW will use the following performance measures to monitor the agency’s success at implementing this action:
Continued sustainable access to shellfish resources by Oregon commercial and recreational fishers;
Development and implementation of wastage and bycatch reduction strategies;
Incorporation of research/monitoring data into improved shellfish stock assessments; and
Public participation in sport shellfish opportunities is facilitated and informed through accurate and effective education efforts.

Coordination with Others

ODFW’s partners in this effort are various advisory committees, coastal communities, the commercial shellfish industry (fishers and     processors), the Pacific States Marine Fisheries Commission, Oregon State University, Oregon Sea Grant, Oregon Ocean Policy Advisory Committee, Oregon State Police, Oregon Department of Agriculture, recreational shellfish harvesters, Washington Department of Fish and Wildlife and California Department of Fish and Game.

Responsible Parties

Bill Herber and David Fox



Restoration of Diamond Lake
 
￼  Ongoing 
 ❑  New 

Background 
           
The ecology of Diamond Lake has been severely compromised since the early 1990s when tui chub were illegally introduced, probably as live bait. Millions of tui chub populated Diamond Lake. The chub drastically reduced the survival and growth of rainbow trout by out competing them for zooplankton. The loss of zooplankton, which grazes on lake algae, resulted in uncontrolled algae growth and a decline of dissolved oxygen. The negative impacts in Diamond Lake affect water quality downstream through Lake Creek and into the North Umpqua River, which has the  potential to affect anadromous fish species, including endangered Coho salmon.

Some of the algae in the lake produce a neurotoxin that, in high concentrations, is harmful to humans and animals. The algae blooms pose a danger to anyone swimming in the lake or ingesting lake water. Diamond Lake is included in the Oregon Department of Environmental Quality’s 303(d) list of water quality limited water bodies for the parameters of pH and algae. During the summers of 2001-2005, the Umpqua National Forest and the Douglas County Health Department issued health warnings that resulted in closing the lake to wading, swimming, water skiing and boating in three of the five years and public health advisories during the other two years. The communities surrounding Diamond Lake have    experienced losses of income through the reduction of recreational opportunities at the lake, including a popular recreational trout fishery.

Action(s) 

An environmental impact statement (EIS) was completed in November 2004.  The Record of Decision (ROD) chose the preferred alternative to draw Diamond Lake down by eight feet, treat the lake with both liquid and powder rotenone, refill the lake and restock with rainbow trout.  Lake draw down was initiated in November 2005 with treatment scheduled for September 2006.  All necessary permits and requirements outlined in the EIS have been completed in preparation for the lake treatment. Water quality and fishery monitoring continues to be accomplished on a   regular basis and will continue during and after the treatment to determine success and recovery of the lake ecosystem. The public has been kept informed on the process through news releases, public meetings and public outreach activities.
Effect of Action(s) 

Eradicating or controlling tui chub has improved water quality and the recreational fishery at Diamond Lake, which has allowed Diamond Lake to continue to provide recreational opportunities that are important to local communities and to the local and regional economies.

Performance Measures 

The short term performance measures will be the completion of the lake drawdown, treatment of the lake in September 2006, refilling of       Diamond Lake during the winter of 2006-07 and restocking the lake with rainbow trout in the Spring/Summer of 2007 all of which has been    accomplished.  The long term success will be monitoring of the ecosystem to determine recovery of the lakes food chain, improved water quality and restoration of the rainbow trout fishery.  Water quality has been monitored since the 2006 treatment.  Water clarity measured in 2007 reached 48 feet, the best on record.   Zooplankton counts which were at 0 prior to treatment reached over 100,000 animals per square meter in 2007.   Ph levels dropped to more normal levels and were within acceptable DEQ and EPA standards.  Benthic organism sampling prior to     treatment reached a low of 6 lbs of organisms per acres while post treatment sampling in 2007 benthic organisms were measured at 230 lbs per acre.  As a result of the high zooplankton and benthic counts trout growth has greatly improved.  Planted rainbow trout grew at a rate of 1.7 inches per month and approximately 70,000 anglers visited the lake to fish contributing nearly 2.5 million dollars to the local economy.  This  compares to a low angler rate of only 6,000 anglers prior to treatment.
  
Coordination with Others 

ODFW is working with the Oregon Department of Environmental Quality and the U.S. Forest Service. 

Responsible Parties 

Steve Denney 



Fish Screening and Passage Improvements 

￼  Ongoing 
 ❑  New 

Background 

The ultimate goal of ODFW’s Fish Screening and Passage Program is to screen all of the 3,500 highest priority water diversions.

Action(s) 

Since 1999, the ten-year goal of ODFW’s Fish Screening and Passage Program is to screen all of the 3,240 highest priority water diversions.

Effect of Action(s) 

Installing fish screens and passageways provides for sustainable salmon and steelhead populations by improving the survival rates of those   species. The screens and passageways prevent fish from following water that has been diverted from a waterway’s main flow for municipal,   industrial or agricultural purposes. This allows migrating adult salmonids unimpeded access to upstream spawning habitat and smolts access back downstream to the Pacific Ocean.

Performance Measures 

In the 2007-09 biennium, the agency plans to coordinate the construction of more than 150 new fish protections screens on diversions totaling more than 500 cubic feet per second, reducing the number of unscreened diversions to 2,081.

Coordination with Others 


ODFW partners with a variety of state agencies including the Oregon Department of Transportation, Oregon Department of Forestry and Oregon Department of Water Resources, as well as the U.S. Fish and Wildlife Service, NOAA Fisheries, irrigation districts, watershed  councils and individual water users statewide. 

Responsible Party 

Ray Hartlerode
 

Western Oregon Stream Restoration Program Continuation

￼  Ongoing 
 ❑  New

Background 

The Western Oregon Stream Restoration Program (WOSRP) is making significant progress in achieving its goal of technical support to 
watershed councils and private landowners in western Oregon to implement the Oregon Plan for Salmon and Watersheds measure for        restoration of salmonid habitats.  The WOSRP implemented numerous projects during 2008 and has written grants for projects in 2009.  The program continues to leverage a significant amount of restoration dollars by creating partnerships with landowners and funding sources. The WOSRP is participating in the Governors Oregon Solutions STREAMBANK project. The STREAMBANK project advances ecologically needed   restoration projects consistent with regulatory agency and funder sideboards and objectives. STREAMBANK also brings benefits to local       restoration project coordinator capacity and the rural workforce, while empowering local landowners and communities to better control their future. The WOSRP is also working with Oregon Department of State Lands and the US Army Corps of Engineers to reduce the time to acquire regulatory permits to conduct habitat restoration.  A policy option package for a WOSRP habitat restoration biologist in Central Point will     enable the program to address habitat restoration in the Upper Rouge River Basin to enhance Chinook and Coho.

Action(s)
 
The program emphasizes projects that emulate natural processes and create complex habitats necessary for the survival of native fish species. These projects have included: 
In-stream wood placement 
In-stream boulder placement 
Construction of off-channel ponds 
Culvert replacement for fish passage improvement 
Culvert replacement for flow improvement and sediment reduction 
Riparian enhancements for conifer regeneration 

Riparian enhancements for bank stabilization and native vegetation generation 
Fencing to protect riparian areas 

In addition, the program practices adaptive management through a monitoring process that evaluates the effectiveness of these actions to guide decision-making by restoration specialists and managers about future actions. Funding for the program is provided through contracts from the Oregon Watershed Enhancement Board (OWEB). 

Effect of Action(s) 

The habitat restoration and effectiveness monitoring that the WOSRP provides promotes environmental, economic and community        sustainability by helping to restore native fish populations and the aquatic habitats that support them so that the economic and community benefits provided by native fish population can continue. The program assists landowners in obtaining federal and private funds for       restoration projects spent in local communities. 

Performance Measures 

The Western Oregon Stream Restoration Program will provide technical support to watershed councils, Soil and Water Conservation Districts and rural residences by placing a high priority on projects that address key limiting factors to Oregon Coast Coho. The program will assist landowners with implementation of new fish passage standards to allow access to habitat by both adult and juvenile fish. 

Coordination with Others 

ODFW works closely with the Oregon Watershed Enhancement Board, watershed councils, the forest industry and individual landowners. 

Responsible Parties 

Joseph Sheahan

Groundfish Management 

￼ Ongoing 
❑  New

Background 

Commercial and recreational groundfish fisheries contribute tens of millions of dollars to the Oregon coastal economy each year. Declining groundfish stocks have resulted in a declaration by the National Marine Fisheries Service of a West Coast groundfish fishery disaster, and a forced reduction in the size of the catch allowed to commercial fishers. In some cases, a complete ban has been implemented on harvesting several of the 80 species of groundfish that support coastal commercial and recreational fishing. This situation has caused significant      economic harm to Oregon’s coastal communities. 

ODFW has direct authority for groundfish management under the Commercial Fishing Code and the Wildlife Code, and works as Oregon’s primary representative on a mix of regional, federal and international management authorities for West Coast fisheries management. The agency’s role in groundfish management is to: 
Ensure groundfish species are conserved and used in a sustainable fashion;
Ensure Oregon’s interests are represented in regional and international management forums where allocation and fishery          management decisions are made; and 
Develop and provide scientifically sound information to ensure decisions affecting groundfish fisheries are supported by the best available data. 

Action(s) 

The agency will take the following actions with respect to groundfish management:
Represent Oregon’s interests at the Pacific Fishery Management Council, International Pacific Halibut Commission, North Pacific Fishery Management Council, and other regional management and allocation forums, as appropriate
	Ensure Oregon’s commercial and recreational fleet and fisheries receive a fair and appropriate share of West Coast groundfish catch    
     allocations

	
Implement the “Oregon Nearshore Marine Resources Management” plan for management of groundfish fisheries and other resources in 
     Oregon state waters
Monitor groundfish catch and use the monitoring information for in-season and pre-season management decisions, as well as for long-term    
     management strategies
Gather and provide information on groundfish stock status, habitat and life history for use in setting fishing quotas and limits
Gather and provide information on reducing groundfish bycatch, and develop management measures to implement bycatch reduction 
     strategies to avoid waste and maximize the value of fish stocks while creating efficiencies in fishing effort 
Participate in data gathering, groundfish behavioral/life history research, and tagging/tracking research in order to improve the accuracy of    
     groundfish stock assessments

Effect of Action(s) 

Commercial and recreational groundfish fisheries contribute tens of millions of dollars to the Oregon coastal economy each year. Agency actions such as representing Oregon’s and the fleet’s interests at regional management forums, accurately monitoring catch and population status, and developing new bycatch reduction strategies have a direct bearing on the sustainability of catch, and the amount of groundfish available to Oregon fishers. This, in turn, directly impacts the economic contribution of the fishing sector to the Oregon coastal economy. 

Performance Measures 

ODFW will use the following performance measures to monitor the agency’s success at implementing this action: 
Continuation of sustainable access to groundfish by Oregon commercial and recreational fishers;
Implementation of the Nearshore Marine Resources Management Strategy;
Development and implementation of bycatch reduction strategies; and
Incorporation of research/monitoring data into improved groundfish stock assessments.




Coordination with Others 

ODFW’s partners in this effort are various advisory committees, coastal communities, the groundfish industry (fishers and processors), NOAA Fisheries, Pacific Fishery Management Council, North Pacific Fishery Management Council, International Pacific Halibut Commission, Pacific States Marine Fisheries Commission, Oregon State University, Oregon Sea Grant, Oregon Ocean Policy Advisory Committee,     Washington Department of Fish and Wildlife, California Department of Fish and Game, Alaska Department of Fish and Game and Idaho  Department of Fish and Wildlife.

Responsible Parties 

Bill Herber, David Fox, and Gway Kirchner 



















Mountain Quail Translocation 

￼Ongoing 
❑  New
 
Background 

Mountain quail populations have declined or have been extirpated in many areas of eastern Oregon.  Beginning in 2001 the agency has worked cooperatively with the U.S. Forest Service, Bureau of Land Management and private landowners to identify potential release sites where mountain quail could be re-introduced. Since that time birds have been successfully released at three Oregon sites with good over winter survival and brood production resulting in establishment of new populations. The success of the Oregon program has been used as a model for other states to adopt in their efforts to reestablish mountain quail to historical ranges. Ongoing efforts include new release on Steens Mountain and a cooperative project with the states of Idaho and Washington to provide mountain quail for a similar project. 

Action(s) 

A total of 919 mountain quail (some banded and some radio-marked) have been relocated to eastern Oregon since 2001.
In 2004, 200 mountain quail were relocated to eastern Oregon. Half of the birds are equipped with radio transmitters to monitor        movements, survival, habitat selection and reproductive effort. The data obtained from radio-marked birds will be used to refine            site-selection procedures and gain knowledge for assessing habitat throughout the birds’ former range. 

In 2006, the second year of releases was made on Steens Mountain with 128 birds relocated, 80 of which were radio marked.  The third and final release of approximately 100 birds on Steens Mountain was scheduled for spring 2007.  Radio-marked birds will be used to    monitor movements, survival, habitat selection and reproductive effort to determine the success of the releases and increase knowledge for assessing sites for any future translocations.  Oregon will also cooperate with the neighboring states of Washington, Idaho and Nevada by serving as a source for mountain translocations in those states during 2007-09.
Effect of Action(s) 

The goal of this program is to create self-sustaining populations of mountain quail in suitable habitats in areas of eastern Oregon where mountain quail are rare or have been extirpated. Self-sustaining populations of mountain quail will provide environmental, economic and community benefits. 

Performance Measures 

During 2007, the goal was to make a final release of approximately 100 quail on Steens Mountain and provide up to 200 birds to Idaho and Washington for a Hells Canyon release.  In 2008 and 2009, evaluate additional release sites in Southeast Oregon for potential     translocation and provide Nevada up to 75 birds.  Long-term goal is to re-establish self-sustaining populations of mountain quail   throughout their former range where the population of these birds have been extirpated or are in decline.

Coordination with Others 

ODFW’s partners in this effort include the U.S. Forest Service and the Game Bird Program at Oregon State University. ODFW also has   received funding and assistance from the Bureau of Land Management, Quail Unlimited, Oregon Wildlife Heritage Foundation and Oregon Hunter’s Association. 

Responsible Party 

Dave Budeau 

Implementation of the Sage Grouse Conservation Plan

￼Ongoing 
❑  New

Background
 
The Sage Grouse Conservation Strategy was approved by the Fish and Wildlife Commission at their August 2005 meeting. This Strategy identifies the condition of critical sage-brush steppe habitat types and emphasizes voluntary actions that can be taken to improve overall habitat conditions. Since adoption of the Strategy the agency has continued to conduct intensive spring lek surveys, monitor brood          production and analyze age structure of the population. Six local implementation teams have been formed in Prineville, Lakeview, Burns, Vale, Ontario and Baker City. These teams consist of local landowners, Bureau of Land Management range conservationists and wildlife    biologists and the US Fish and Wildlife Service.  The Implementation Teams have been charged with developing on the ground projects that can be accomplished on both private and public lands and to help identify and secure funding for conducting the work. 

Action(s) 

The agency participated in a range-wide conservation assessment conducted for greater sage grouse and sagebrush habitats across 11 western states to address these declines. This range-wide conservation assessment was an interagency effort sponsored by the Western  Association of Fish and Wildlife Agencies (WAFWA). The purpose of the assessment was to determine the status of greater sage grouse and their habitats, identify potential threats to their long-term survival, and develop a plan to address these threats. The agency is currently   participating in a WAFWA coordinated response to a data request by the U.S. Fish and Wildlife Service.  The USFWS was ordered by a     federal court to review their decision not to list greater sage-grouse under the federal ESA.  The Agency will continue to implement Oregon Sage-grouse Conservation Strategy.  Nearly $500,000 in grants have been secured in the past year and along with matching dollars from cooperators  could result in $1 million dollars worth of conservation actions on-the-ground by June 2009.  Most of these conservation actions will take place on private lands.  

Effect of Action(s)
 
Oregon’s Sage Grouse Conservation Plan identifies actions that can be taken to reverse the decline of sage grouse populations and ensure sustainable populations in the future, while still providing for other activities on sage grouse habitat (e.g., recreational, agricultural and rangeland) that provide economic and community benefits. 

Performance Measures 

The long-term performance measure for the effectiveness of Oregon’s Sage Grouse Conservation Plan will be securing and enhancing sage grouse habitat that supports recreational, agricultural and rangeland uses and a trend of stable or increasing population of sage grouse. 

Coordination with Others 

The range-wide conservation assessment is an interagency effort sponsored by the Western Association of Fish and Wildlife Agencies (WAFWA). A Memorandum of Understanding between WAFWA and the U.S. Forest Service, the U.S. Fish and Wildlife Service and the    Bureau of Land Management established state wildlife agencies as the lead for state and local conservation planning efforts for sage grouse. 

Responsible Party 

Christian Hagen 
Implementation of the Cougar Management Plan

❑  Ongoing 
￼ New 
 
Background 

During the last fifteen years, the agency has seen higher than acceptable levels of conflicts involving cougars, livestock operations, human safety and predation impacts on big game populations. Historically, these problems were addressed by reacting to individual complaints on a case-by-case basis which has been largely ineffective. As a result of changing public perception and increased dissatisfaction through time the agency has looked for new ways to address conflict. With adoption of the 2006 Cougar Management Plan the agency has      identified areas of historic conflict following specific guidelines and is proactively removing cougars from selected target areas with an adaptive process in an attempt to reduce conflict or damage. 

Action(s) 

Continue implementation of the Cougar Management Plan. 

Effect of Action(s) 

Implementation of the Cougar Management Plan will include the following: 
Track cougar mortality by all sources
Track cougar damage complaints by type, location, monetary loss, etc.
Continue reactive removal of cougars causing damage following predatory guidelines outlined in statute, rule and the Cougar    Management Plan 
Implement proactive removal of cougar within specific predetermined target areas following protocols outlined in the Cougar    Management Plan 
Monitor effectiveness of management actions
Change management actions as necessary based on results of management actions

Performance Measures 

To maintain viable, healthy cougar populations in Oregon, reduce conflicts with cougars, and manage cougars in a manner compatible with other game mammal species. 

Coordination with Others 

The Cougar Management Plan was developed using an open public process that included two internal peer reviews, two focus group   meetings, eight public meetings throughout the state and a three month public comment period. Management is coordinated with        personnel from USDA, Wildlife Services and private contractors and volunteers as needed. 
 
Responsible Party 

Don Whittaker

Point of Sale (POS) System Improvements 

￼ Ongoing 
 ❑  New
 
Background 

ODFW maintains a Point of Sale (POS) licensing system for the purposes of selling licenses and issuing documents to the general public.  The legacy GETCH system was fully replaced in August of 2007 with a new secure Internet based system developed by Outdoor Central, the leading sport licensing provider.  This new system is highly integrated and configurable allowing the agency to combine several      disparate systems including the newly released automated hunter reporting system. 
 
Action(s) 

The agency expects to expand deployment of additional features and services throughout the coming years to improve product delivery and increase operational efficiencies including implementation of online Internet sales of licenses, tags, and other documents.           Maintaining a legacy of service and convenience to Oregonians, ODFW will continue to support iPOS terminals at nearly 500 small and large businesses throughout Oregon.

Effect of Action(s) 

POS agents are operating a modern and energy efficient system that is faster and easier to use.  The agency plans to sell licenses and tags over the Internet. This could potentially increase revenues by expanding the availability of services while reducing the inefficiency of paper processes.

Performance Measures
 
The agency expects to expand our agent base through Oregon as well as offer internet services to better serve citizens.

Coordination with Others 

Oregon State Police are participating in the POS Task Force to improve Fish and Wildlife enforcement and fraud reduction.  The agency is also considering the use of DMV records to improve accuracy and fraud reduction.  

Responsible Party 

Doug Juergensen 
Regulatory Streamlining Plan

The following are the regulatory streamlining projects for the 2009-11 biennium:

Point of Sale Replacement

ODFW maintains a Point of Sale (POS) licensing system for the purposes of selling licenses and issuing documents to the general public.  The  
legacy G-TECH system was fully replaced in August of 2007 with a new secure Internet based system developed by Outdoor Central, the leading sport licensing provider.  This new system is highly integrated and configurable allowing the agency to combine several disparate systems including the newly released automated hunter reporting system. The agency expects to expand deployment of additional features and services throughout the coming years to improve product delivery and increase operational efficiencies including implementation of online Internet sales of licenses, tags, and other documents.  Maintaining a legacy of service and convenience to Oregonians, ODFW will continue to support iPOS terminals at nearly 500 small and large businesses throughout Oregon.  

Water-Related Permitting Process

ODFW is currently participating with a number of agencies on streamlining the permit process for stream restoration projects including placement of large wood and boulders.  Water-related permit applicants will benefit from a more coordinated and consolidated permit process.  The streamlining includes a Regional General Permit for stream restoration from the United States Army Corps of Engineers and an expedited General Authorization from the Department of State Lands. 

On-line State and Federal Take Permit Process

ODFW is implementing an on-line state and federal scientific take permit process to allow for a one stop review process.  This benefits researchers who apply for both state and federal permits.  This process will also allow for timely tracking and review of applications resulting in a shorter overall timeline for permit authorization, quicker permit renewals, and better reporting abilities ultimately resulting in a better permit compliance.
Other Considerations

Coordination with Oregon State Police Enforcement Programs

The Oregon State Police (OSP) Fish and Wildlife Division is the single enforcement entity designated by law to protect the state’s fish and wildlife resources.  The Superintendent of State Police and the Director of the Oregon Department of Fish and Wildlife have formed a   partnership through Cooperative Enforcement Planning so that enforcement efforts of the division are directed toward ODFW’s priorities and management goals.  ODFW projects spending $16.5 million during the 2009-11 biennium for OSP Fish and Wildlife Division services.  The OSP Fish and Wildlife Division enforce fish, wildlife and commercial fishing laws, and protects natural resources.  The members of the OSP Fish and Wildlife Division also enforce traffic, criminal, boating, livestock and environmental protection laws, and respond to        emergency situations.

Coordination with Oregon Department of Corrections

ODFW uses inmate labor at hatcheries and wildlife areas to accomplish a variety of tasks such as: minor repairs, painting, grounds      maintenance, landscaping, riparian fencing and planting, brush maintenance and in-stream habitat work.  Regions also use community  service workers from local county courts to perform grounds maintenance and other tasks.  The agency also purchases items through  Oregon Corrections Enterprise as needed.

Alternative Dispute Resolution (ADR)

ODFW uses Alternative Dispute Resolution in a number of ways.  Consensus-building and mediated decision-making processes involving affected stakeholders in the decisions have included:

Implementation of a wolf management plan anticipating the reintroduction of wolves moving into Oregon from Idaho.
Implementation of a state wildlife conservation plan for fish and wildlife species.
Implementation of a sage grouse management plan anticipating the potential for a listing of the species throughout the western states.
Implementation of a coastal Coho management plan to protect and conserve the species.
Development of the intended research focus and related facility needs for the Hatchery Research Center.
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This on-line system is viewed by both state and federal regulatory agencies, as well as private research interests, as a valuable and efficient step       forward in the process of securing scientific research project approval.  This project is ongoing.

Electronic Fish Transportation Permit Application Process

ODFW developed an electronic fish transportation permit application process.  This benefits private fish producers and the public who purchase fish from propagation facilities by being able to submit applications for transport permits electronically which reduces the time for review and authorization by staff.  The transport permit application will be accessed through the ODFW Fish Division website.  This system will result in an electronic database that will allow staff to evaluate fish releases throughout the state and be responsive to private growers and the public’s need for timely turnaround of transport permits.  This project was completed June 30, 2009.


The 2007-09 Sustainability Plan identified fish screening and passage improvements as a sustainability initiative and stated that the agency’s target is to reduce the number of unscreened diversions by 722 (from 2,803 to 2,081) by the end of the 2007-09 biennium.


