




















83rd Oregon Legislative Assembly — 2025 Regular Session

HB 5006 A BUDGET REPORT and MEASURE SUMMARY

Joint Committee On Ways and Means

Carrier: Sen. Lieber

Action Date: 03/22/25

Action: Do pass the A-Eng bill.

Senate Vote

Yeas: 10 - Anderson, Broadman, Campos, Frederick, Girod, Lieber, Manning Jr, McLane, Smith DB, Sollman

Exc: 1-Bonham
House Vote

Yeas: 10 - Bowman, Breese-lverson, Evans, Gomberg, Levy E, Owens, Ruiz, Sanchez, Smith G, Valderrama

Exc: 2 - Cate, Drazan

Prepared By: John Terpening, Legislative Fiscal Office
Reviewed By: Amanda Beitel, Legislative Fiscal Office

Emergency Board
2025-27

Various Agencies
2025-27

Emergency Board

Long Term Care Ombudsman
Department of Environmental Quality
Marine Board

Public Defense Commission
Department of Education

2023-25

This summary has not been adopted or officially endorsed by action of the committee.
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Budget Summary

Emergency Board
General Fund - General Purpose

General Fund - Special Purpose Appropriations
State Agencies for state employee compensation
State Agencies for non-state employee compensation
OHA and DHS Caseloads
Natural Disasters
Roseburg Veterans' Home
ODF Fire Severity
Implementation of SB 243 and BM 114

ADMINISTRATION PROGRAM AREA

Department of Administrative Services
General Fund

General Fund Debt Service

Lottery Funds Debt Service

Other Funds

Other Funds Capital Improvements
Other Funds Debt Service

Department of Revenue
General Fund

General Fund Debt Service
Other Funds

Other Funds Debt Service

Employment Relations Board
General Fund
Other Funds

Office of the Governor

General Fund
Lottery Funds
Other Funds

2025-27 Committee
Recommendation

100,000,000

300,000,000
75,000,000
100,000,000
150,000,000
35,000,000
24,000,000
12,182,349

55,950,289

(315,880)

(2,334,794)
163,284,112
2,819,680
4,760,657

142,858

(173,205)
1,865,676
552,000

(2,489)
(1,763)

(368,141)
29,293
25,207
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Budget Summary

Oregon Advocacy Commissions Office
General Fund

Oregon Government Ethics Commission
Other Funds

Oregon Liquor and Cannabis Commission
Other Funds
Other Funds Debt Service

Public Records Advocate
Other Funds

Racing Commission
Other Funds

Public Employees Retirement System
Other Funds

Secretary of State
General Fund
Other Funds
Federal Funds

State Library
General Fund

Other Funds

State Treasurer
Other Funds

CONSUMER AND BUSINESS SERVICES PROGRAM AREA

2025-27 Committee
Recommendation

Bureau of Labor and Industries
General Fund

Other Funds

Federal Funds

294,610

35,644

8,745,246
6,833,583

7,200

31,040

801,177

66,433
(282,357)
10,413

(6,460)
(56,027)

805,993

2,118,513
(213,138)
(52,372)
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Budget Summary

Department of Consumer and Business Services

2025-27 Committee
Recommendation

General Fund
Other Funds
Federal Funds

State Board of Accountancy
Other Funds

State Board of Chiropractic Examiners
Other Funds

Construction Contractors Board
Other Funds

Oregon Board of Dentistry
Other Funds

Health Related Licensing Boards
Other Funds

Oregon Medical Board
Other Funds

Oregon State Board of Nursing
Other Funds

Board of Licensed Social Workers
Other Funds

Mental Health Regulatory Agency
Other Funds

Board of Pharmacy
Other Funds

Public Utility Commission
Other Funds

Real Estate Agency
Other Funds

State Board of Tax Practitioners
Other Funds

265,349
963,224
362

60,755

44,047

61,226

35,003

62,986

164,994

259,702

27,865

155,535

128,176

614,944

45,824

14,370
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2025-27 Committee
Recommendation

Budget Summary

ECONOMIC AND COMMUNITY DEVELOPMENT PROGRAM AREA

Oregon Business Development Department

General Fund 20,730,490
General Fund Debt Service (3,936,498)
Lottery Funds 5,959,618
Lottery Funds Debt Service 5,199,728
Other Funds 393,339,911
Other Funds Nonlimited 30,000,000
Other Funds Debt Service Nonlimited 8,026,000
Federal Funds (9,963)

Employment Department
Other Funds (828,480)
Federal Funds 46,642

Housing and Community Services Department

General Fund 13,471,744
General Fund Debt Service 21,237,840
Lottery Funds Debt Service 2,609,888
Other Funds 69,300,024
Other Funds Debt Service 1,712,388
Federal Funds (25,359)

Department of Veterans' Affairs

General Fund 513
Lottery Funds (2,197)
Other Funds 152,971
Other Funds Debt Service 414,260
Other Funds Debt Service Nonlimited (1,168,586)

EDUCATION PROGRAM AREA

Department of Early Learning and Care

General Fund (82,980)
Other Funds 832
Federal Funds 63,726
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Budget Summary

Department of Education
General Fund

General Fund Debt Service
Lottery Funds

Lottery Funds Debt Service
Other Funds

Other Funds Debt Service
Federal Funds

Higher Education Coordinating Commission

2025-27 Committee
Recommendation

General Fund

General Fund Debt Service
Lottery Funds Debt Service
Other Funds

Other Funds Debt Service
Federal Funds

Federal Funds Debt Service Nonlimited

Teacher Standards and Practices Commission

Other Funds

HUMAN SERVICES PROGRAM AREA

Commission for the Blind
General Fund

Other Funds

Federal Funds

Oregon Health Authority

General Fund

General Fund Debt Service

Lottery Funds

Lottery Funds Debt Service

Other Funds

Other Funds Capital Improvements
Other Funds Debt Service

Federal Funds

18,180,623
(11,985,310)
(18,757,768)
(1,565,411)
78,994,210
9,597,000
14,204

5,802,520
(22,488,075)
(2,812,377)
9,195,566
8,632,895
(24,808)
3,899,000

274,607

24,990
1,282
23,254

11,955,218
1,168,773
226
(3,610,976)
89,989
4,788,000
401,000
24,673,246
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Budget Summary

Department of Human Services
General Fund

General Fund Debt Service
Other Funds

Other Funds Debt Service
Federal Funds

Long Term Care Ombudsman
General Fund
Other Funds

Psychiatric Security Review Board
General Fund

JUDICIAL BRANCH

Commission on Judicial Fitness and Disability

2025-27 Committee
Recommendation

General Fund

Judicial Department
General Fund

General Fund Debt Service
Other Funds

LEGISLATIVE BRANCH

Legislative Administration Committee

General Fund
General Fund Debt Service
Other Funds Debt Service

Legislative Assembly
General Fund

Legislative Counsel
General Fund

Legislative Fiscal Office
General Fund

Legislative Policy and Research Office
General Fund

13,011,704

(1,900)
464,695
2,100
6,381,609

129,380
814

(42,387)

5,491

5,160,180
(2,157,864)
5,035,000

20,096
(5,125,414)
3,849,000

(153,647)

(9,492)

5,973

35,763
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Budget Summary

Legislative Revenue Office
General Fund

Commission on Indian Services
General Fund

NATURAL RESOURCES PROGRAM AREA

2025-27 Committee
Recommendation

State Department of Agriculture
General Fund

General Fund Debt Service
Lottery Funds

Other Funds

Federal Funds

Columbia River Gorge Commission
General Fund

State Department of Energy
General Fund

Other Funds

Federal Funds

Department of Environmental Quality

General Fund

General Fund Debt Service
Lottery Funds

Other Funds

Federal Funds

State Department of Fish and Wildlife

General Fund

General Fund Debt Service

Lottery Funds

Lottery Funds Debt Service

Other Funds

Other Funds Capital Improvements
Other Funds Debt Service

Federal Funds

1,099

865

5,091,755
1,563,352
89,240
6,640,776
38,311

(8,193)

5,935
50,082
4,795

1,157,960
284,181
14,710
3,026,994
21,270

942,948
2,324,868
208
(131,260)
(129,652)
(28,987)
348,000
4,596



Budget Summary

Department of Forestry
General Fund

General Fund Debt Service
Lottery Funds Debt Service
Other Funds

Other Funds Debt Service
Federal Funds

Department of Geology and Mineral Industries
General Fund
Other Funds

Department of Land Conservation and Development

2025-27 Committee
Recommendation

General Fund
Other Funds
Federal Funds

Land Use Board of Appeals
General Fund

State Marine Board
Other Funds

Department of Parks and Recreation
General Fund Debt Service

Lottery Funds

Lottery Funds Debt Service

Other Funds

Other Funds Debt Service

Department of State Lands
General Fund
Other Funds

Water Resources Department
General Fund

Lottery Funds Debt Service
Other Funds

Watershed Enhancement Board
Lottery Funds

20,019,831
889,373

(571,207)
6,008,530
2,112,273
67,662

(76,353)
17,895

315,369
6,460
4,408,002

(21,477)

143,201

(1,750,000)
(526,318)
(106,090)
(454,323)

1,780,000

442,576
56,768

9,598,364
(2,746,691)
15,677,636

(15,776)
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Budget Summary

Lottery Funds Debt Service
Other Funds

PUBLIC SAFETY PROGRAM AREA

Department of Corrections
General Fund

General Fund Debt Service
Other Funds

Other Funds Debt Service

Department of the State Fire Marshal
General Fund

Other Funds

Federal Funds

Oregon Criminal Justice Commission
General Fund

Other Funds

Federal Funds

District Attorneys
General Fund

Oregon Department of Emergency Management

2025-27 Committee
Recommendation

General Fund

General Fund Debt Service
Other Funds

Other Funds Debt Service
Federal Funds

Department of Justice
General Fund

General Fund Debt Service
Other Funds

Other Funds Debt Service
Federal Funds

Oregon Military Department
General Fund

(41,460)
36,803

6,671,605
(4,724,665)
4,389,043
5,331,000

13,014,514
13,247,096
199

6,220,621
4,988,515
(12,954)

84,423

(630,803)
1,576,358
10,151,227
358,000
290

10,106,523
2,558,869
21,866,695

(255,798)
575,887

395,477
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Budget Summary

General Fund Debt Service
Other Funds

Other Funds Debt Service
Federal Funds

Oregon Board of Parole and Post Prison Supervision

2025-27 Committee
Recommendation

General Fund

Department of State Police
General Fund

General Fund Debt Service
Lottery Funds

Other Funds

Other Funds Debt Service
Federal Funds

Public Defense Commission
General Fund

General Fund Debt Service
Other Funds

Department of Public Safety Standards and Training
General Fund

General Fund Capital Improvements

General Fund Debt Service

Other Funds

Oregon Youth Authority

General Fund

General Fund Capital Improvements
General Fund Debt Service

Other Funds

Other Funds Debt Service

Federal Funds

TRANSPORTATION PROGRAM AREA

Department of Aviation
Other Funds

408,284
229,359
1,322,000
1,535,042

223,312

988,978

(3,171,851)

(17,093)
51,085
4,033,000
3,049

337,388
2,392,222
13,915,000

422,609
500,000
1,172,155
3,598,137

5,343,323
100,000
6,290,326
15,960,065
1,133,300
165,474

19,425
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Budget Summary

Department of Transportation
General Fund

General Fund Debt Service
Lottery Funds Debt Service
Other Funds

Federal Funds

2025-27 Committee
Recommendation

2,000,000
(2,801,828)
(16,658,268)

43,837,653

170,834

2025-27 Budget Summary

General Fund Total

General Fund Capital Improvements Total
General Fund Debt Service Total

Lottery Funds Total

Lottery Funds Debt Service Total

Other Funds Total

Other Funds Capital Improvements Total
Other Funds Debt Service Total

Other Funds Nonlimited Total

Other Funds Debt Service Nonlimited Total
Federal Funds Total

Federal Funds Debt Service Nonlimited Total

1,025,538,139
600,000
(16,765,889)
(13,225,857)
(22,768,918)
897,042,552
7,578,693
52,916,658
30,000,000
6,857,414
38,083,411
3,899,000
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Budget Summary

2023-25 Adjustments

2025-27 Committee
Recommendation

Budget Summary

2025-27 Committee
Recommendation

Emergency Board

General Fund - Special Purpose Appropriations

Roseburg Veterans' Home

Department of Education
General Fund
Other Funds

Department of Environmental Quality
Other Funds

Long Term Care Ombudsman
Other Funds

State Marine Board
Other Funds

Position Summary

ADMINISTRATION PROGRAM AREA

Department of Administrative Services

(35,000,000)

4,488,092
(4,488,092)

810,780

76,697

2,235,584

2025 Committee
Recommendation

Authorized Positions
Full-time Equivalent (FTE) positions

Oregon Advocacy Commissions Office
Authorized Positions
Full-time Equivalent (FTE) positions

Department of Revenue
Authorized Positions
Full-time Equivalent (FTE) positions

2.00

1.00

1.63
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2025 Committee

Position Summary Recommendation

State Treasurer
Authorized Positions 2
Full-time Equivalent (FTE) positions 1.76

CONSUMER AND BUSINESS SERVICSE PROGRAM AREA
Department of Consumer and Business Services

Authorized Positions 5
Full-time Equivalent (FTE) positions 4.15

ECONOMIC AND COMMUNITY DEVELOPMENT PROGRAM AREA

Oregon Business Development Department
Authorized Positions 5
Full-time Equivalent (FTE) positions 4.52

Housing and Community Services Department
Authorized Positions 2
Full-time Equivalent (FTE) positions 1.50

EDUCATION PROGRAM AREA

Department of Education
Authorized Positions 8
Full-time Equivalent (FTE) positions 7.50

Higher Education Coordinating Commission
Authorized Positions 2
Full-time Equivalent (FTE) positions 2.00

NATURAL RESOURCES PROGRAM AREA

State Department of Agriculture
Authorized Positions 2
Full-time Equivalent (FTE) positions 1.76

Department of Environmental Quality
Authorized Positions 3
Full-time Equivalent (FTE) positions 2.64
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Position Summary

Department of Fish and Wildlife
Authorized Positions
Full-time Equivalent (FTE) positions

Department of State Lands
Authorized Positions
Full-time Equivalent (FTE) positions

PUBLIC SAFETY PROGRAM AREA

Oregon Department of Emergency Management

2025 Committee
Recommendation

Authorized Positions
Full-time Equivalent (FTE) positions

Department of Justice
Authorized Positions
Full-time Equivalent (FTE) positions

Department of State Police
Authorized Positions
Full-time Equivalent (FTE) positions

Public Defense Commission
Authorized Positions
Full-time Equivalent (FTE) positions

Oregon Youth Authority
Authorized Positions
Full-time Equivalent (FTE) positions

2.00

1.52

(7)
(7.00)

42

40.13

0.91

7.40

9.00
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Emergency Board
The Emergency Board allocates General Fund from the Emergency Fund and provides Lottery Funds, Other Funds, and Federal Funds
expenditure limitation to state agencies for unanticipated expenditures when the Legislature is not in session. The Subcommittee recommends
a $100 million General Fund appropriation to the Emergency Board for general purposes. HB 5006 also establishes seven special purpose
appropriations to the Emergency Board totaling $696.2 million. Agencies must submit requests to the Emergency Board for the funds to be
allocated for the authorized purposes. The General Fund special purposes appropriations include:

e 5300 million for state employee compensation plan changes

e $75 million for allocation to state agencies for compensation changes driven by collective bargaining for workers who are not state

employees

e $150 million for natural disaster prevention, preparedness, response, and recovery

e 5100 million for changes in Department of Human Services and Oregon Health Authority caseload levels

e 535 million for construction of the Roseburg Veterans’ Home

e S$24 million for allocation to the Department of Forestry for fire severity protection expenses

e $12.2 million for allocation to the Department of State Police for implementation of SB 243 (2025) and Ballot Measure 114 (2022)

Statewide Adjustments

Statewide adjustments impact agency budgets based on changes to the cost of debt service on outstanding bonds, Department of
Administrative Services rates and service charges, and Attorney General legal rates. Overall, statewide adjustments result in decreases of $73
million General Fund and $35.3 million Lottery Funds and increases of $15.4 million Other Funds and $7.9 million Federal Funds. Section 224 of
the measure identifies these changes for each agency and the amounts are included in the summary table at the beginning of this report.

Adjustments to 2025-27 Agency Budgets by Program Area

ADMINISTRATION

Advocacy Commissions Office

The Subcommittee approved $288,912 General Fund, on a one-time basis, to continue two limited duration positions to support the work performed under
HB 4052 (2022) related to Affinity Group Task Forces. The two positions, an Operations and Policy Analyst 3 (0.50 FTE) and a Public Affairs Specialist 1 (0.50
FTE) will continue to support the requirement of submitting final recommendations to the Legislature by June 30, 2026, after which the positions will phase-
out.
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Department of Administrative Services

The Subcommittee approved a General Fund appropriation of $10.5 million to the Department of Administrative Services (DAS), on a one-time basis, for
deposit into the Universal Representation Fund under ORS 9.865 and a corresponding increase of $10.5 million Other Funds expenditure limitation for
disbursement from the Universal Representation Fund to Oregon Worker Relief as the fiscal agent for legal services, through the Universal Representation
Program under ORS 9.860, for providing a statewide integrated, universal navigation and representation system for immigration matters.

The Subcommittee approved General Fund appropriations to DAS to distribute for the following purposes:
e 51,468,500 for the Oregon Historical Society to support ongoing operations
e $229,000 for Oregon Public Broadcasting

The Subcommittee approved one-time General Fund of $4.6 million to provide as grants for the treatment of western juniper to minimize the negative
impacts of western juniper on water resources and ecological health, to soil and water conservation districts in the following counties pursuant to ORS
568.970, as follows:

e 51,235,000 for Crook County

e $715,000 for Jefferson County

e $585,000 for Klamath County

e $585,000 for Deschutes County

e $580,000 for Harney County

e $455,000 for Lake County

e S$455,000 for Wheeler County

A total of $650,000 General Fund is included for distribution to the Central Oregon Intergovernmental Council, with $150,000 for coordination and
administrative support for soil and water conservation districts related to implementing ORS 568.970, and $500,000 for distribution to soil and water
conservation districts for monitoring, or contracting for monitoring, related to implementing ORS 568.970 and 568.972.

Additional one-time investments include $3 million General Fund for distribution to the Portland Business Alliance Charitable Institute, Inc. to support
festivals in the Tom McCall Waterfront Park in the City of Portland; $750,000 for Pueblo Unido PDX to facilitate the creation of additional language
evaluations for interpreters of Indigenous languages spoken in present-day Mexico and Central and South America; and $2,000,000 for Oregon Worker
Relief to provide farmworker disaster relief.

An increase in Other Funds limitation totaling $697,783 was approved, including establishment of two positions (2.00 FTE) to support the alignment of state
pay practices with the Workday system. The Subcommittee also approved increasing the Other Funds limitation for the Office of the State Chief Information
Officer by $275,000 for continued membership within the Multi-State Information Sharing and Analysis Center.

An increase of $4.5 million Other Funds is included for debt service costs associated with the repayment of general obligation bonds approved in SB 5505
(2025) that will be issued during the 2025-27 biennium to support DAS projects; an additional increase of $1.1 million Other Funds is included for bond costs
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of issuance. The Subcommittee also approved $3.4 million in additional Lottery Funds debt service for repayment of lottery bonds that will be issued during
the biennium.

The Subcommittee approved a total Other Funds expenditure limitation increase of $146.6 million to facilitate the pass-through of proceeds from 2025-27
lottery bond sales, including $1.7 million for the cost of issuance. Projects are detailed below and approved in SB 5531 (2025). A total of $3.4 million Lottery
Funds was provided to support repayment of lottery bonds approved in SB 5531 that will be issued before the end of the 2025-27 biennium. Debt Service
payments on all the projects described below are estimated to be $29.2 million Lottery Funds for the 2027-29 biennium and $283.8 million over the life of
the bonds. The approved projects and amounts are:

$3 million for the City of Beaverton Meadowlark Senior Housing Project.

S5 million to the Oregon Museum of Science and Industry (OMSI) for construction of OMSI District infrastructure to support affordable housing and
mixed-use development.

$3.4 million for the Mid-Willamette Family YMCA Albany Veterans Apartments Project.

S8 million for the City of Gresham Fire Station 74 replacement project.

$10 million to the Central Oregon Intergovernmental Council for the CORE3 emergency coordination center and public safety training facility.

$3 million to the McMinnville Fire District for a new fire station.

$14.5 million for the Lane County Stabilization Center.

$6 million for the Columbia Memorial Hospital expansion.

$3.1 million for the Deschutes County Central Oregon Child Psychiatric Facility.

S4 million for the Mosaic Community Health Conners Campus, which includes primary care and other services.

$4.7 million for the Santiam Hospital and Clinics Foundation Ambulance Facility.

S4 million to the Mittleman Jewish Community Center for deferred maintenance, enhancing the accessibility of the pool area, and renovations to
expand childcare on site.

$6 million to the Marion Polk Food Share, Inc. for land acquisition to support an expanded food bank warehouse and Meals on Wheels production
kitchen.

S5 million for the Happy Valley Community Recreation Center.

$45 million for the Willamette Falls Inter-Tribal Access Project.

$4 million for the Corvallis School District Osborn Aquatic Center Structural Rehabilitation Project.

$10 million to the James Beard Public Market for creation of a public market in Portland.

$3.8 million for the Warm Springs Commissary Project.

$2.5 million for the Union County Fairgrounds water and wastewater improvements.

The Subcommittee approved additional one-time General Fund appropriations for the following capital projects:

$855,000 for the Oregon State Fair Grounds and Exposition Center (OSFEC) Regional Emergency Center. This project includes updates to
emergency communication systems (security cameras, public address system, wi-fi and server upgrades, radio and phone upgrades and other
related improvements), water bottle filling stations, and a water container system allowing for easy access to potable water connections in case of
emergency site usage.

$1.9 million for the Jefferson County Fire District #1 building expansion and remodel.
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$149,385 for the Hubbard Fire District protective gear.

$1 million for the Fourth Dimension Recovery Center Adolescent and Family Recovery Campus.

$800,000 for the Columbia County Child Abuse Assessment Center for a permanent building for Children’s Advocacy Services in Columbia County.
$2 million for the Northwest Regional Education Service District antkwak Early Learning Center.

$1.5 million for the Clackamas County Children's Commission Gladstone Head Start Center.

$495,330 for the City of Medford Santo Center for Discovery Preschool enhancements.

$950,000 for the Mid-Willamette Valley Community Action Agency, Inc. Woodburn Head Start Modular Classroom Replacement project.
$1.75 million to the City of Monmouth for equipment and operations of the Monmouth and Independence Trolley.

$2 million for the Northwest Youth Corps Campus Capacity Upgrade Project.

$1 million for the Mt. Scott Youth Center.

$63,559 for the Prospect School District Back-up Power Project.

$500,000 for the Wheeler County Food Pantry.

$2 million for the Hoyt Arboretum Friends Foundation Growing for the Future, A Campaign for Hoyt Arboretum's Next Century.

$2 million for the City of Woodburn Historic Settlemier Park Revitalization Project.

$824,780 for the City of Salem Fairview Park Masterplan - Interpretative Space Park planning and development.

$750,000 for the City of Keizer Rapids Park Synthetic Turf Fields Project.

$1.3 million for the Canby Center Growing to Serve Project.

$400,000 for the Wallowa History Center, Inc. Bear Sleds Ranger Station House Restoration Project.

$200,000 for the Gresham Historical Society Historic Church Restoration Project.

$750,000 for the Willamette Heritage Center Preserving History and Strengthening Our Community's Gathering Place Project.

S1 million for the City of Hermiston Carnegie Library Renovation.

$952,514 for Helping Hands Resources warehouse purchase, remodel, and expansion.

$200,000 for the Oswego Lake Watershed Council West Willamette Watersheds Collaboration Project.

$1 million for the Jackson County Community Justice Transitional Housing Program.

$2 million for the High Desert Partnership Center for Collaboration.

$176,721 for the Community Cancer Foundation for quality assurance equipment and the electronic medical records upgrade project.
$3 million for the City of Tigard Police, Public Works, and Emergency Operations Center design work.

$600,000 for the City of Oakridge Community Health and Medical Services Center at the Willamette Activity Center.

$90,000 for the City of Cottage Grove Armory ADA Access Improvement Project.

$504,000 for the Sutherlin Fire Department Training Center improvements.

Department of Revenue

The Subcommittee approved a one-time increase of $2 million Other Funds for the Department to spend Article XI-Q bond proceeds for the Electronic
Valuation System (ELVIS) project. The ELVIS project replaces a 20-plus year-old system for the Property Tax Division’s assessment and valuation programs.
Phase 1, completed during the 2021-23 biennium, addressed central assessment work for communications, transportation, and utility company properties.
Phase 2 focuses on the appraisal of large industrial properties with over $1 million of machinery and equipment, which DOR is required to appraise. The
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Subcommittee also approved increases of $35,000 Other Funds for bond costs of issuance and $418,304 General Fund for 2025-27 debt service on those
bonds.

The Subcommittee approved an increase of $552,000 Other Funds for the Capital Debt Service and Related Costs program to utilize interest earned on prior
proceeds for debt service payments.

The Subcommittee approved $198,812 General Fund, $222,885 Other Funds, and two permanent full-time positions (1.63 FTE) to implement HB 3940
(2025), which establishes a new tax on oral nicotine products. For the Information Technology Services Division this includes $198,812 General Fund,
$44,983 Other Funds, and one permanent full-time Information Systems Specialist 6 position (0.88 FTE) to configure the GenTax system for new nicotine
product tax distributions, modify 530 and 531 tobacco tax forms to include nicotine products, update forms related to distributor retailer inspections, create
new tax letters for violations, and to support ongoing system updates and reporting requirements related to nicotine products. For the Business Division,
this includes $177,902 Other Funds and one permanent full-time Compliance Specialist 1 position (0.75 FTE) to ensure compliance with nicotine product tax
reporting, verify taxes paid reconcile with the appropriate number of discrete consumable units, and to perform required inspections of distributor retailers.

Oregon Liquor and Cannabis Commission

The Subcommittee approved an Other Funds expenditure limitation increase of $6.1 million for debt service and $537,217 for the costs of issuance on bonds
reauthorized for the land and construction of the agency’s new warehouse ($45.9 million) and materials handling system ($10 million). Other Funds
expenditure limitation was also increased by $8 million for new bonding authority for the agency’s distilled spirits supply chain information technology
system, with $1.3 million in associated debt service and $87,055 for costs of issuance.

State Treasurer

The Subcommittee approved an increase of $568,589 Other Funds and two permanent full-time positions (1.76 FTE) for the Trust Property program to
implement the provisions of HB 2089 (2025), which requires the agency to track unclaimed property related to foreclosure surplus proceeds. This is a new
type of property for the State Treasury to track under this program and will require two additional Program Analyst 2 positions that will focus on receiving,
tracking, and disbursing of the related proceeds.

CONSUMER AND BUSINESS SERVICES

Bureau of Labor and Industries

The Subcommittee approved a one-time General Fund appropriation of $2.5 million for the Firefighter Apprenticeship Program. The pilot program,
established in HB 2294 (2023) and initially funded with $5 million General Fund, provides on-the-job training and education and collaborates with
associations representing fire service professionals. The program sunsets January 1, 2027.

Department of Consumer and Business Services
The Subcommittee approved a $260,118 General Fund appropriation to the Department of Consumer and Business Services for implementation of HB 2658
(2025), which impacts the workload within the Building Codes Division. The funding supports a permanent full-time Operations and Policy Analyst 4 (0.63
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FTE) to conduct rulemaking, provide legal review, deliver education, training, and outreach to local governments, and oversee implementation across state-
administered programs. The estimated position costs and associated services and supplies totals $226,573 General Fund. An additional $33,545 General
Fund is included for initial implementation and ongoing annual updates to the ePermitting system and related rulemaking.

The Subcommittee approved an increase of $1,089,903 Other Funds for the Department of Consumer and Business Services for four Plans Examiner
Commercial and Residential positions (3.52 FTE) to address the anticipated increase in the Building Codes Division workload related to housing. These
positions will provide timely plan review to customers and local governments through mutual aid and increase the number of plans reviewed by the
Department. Funding for these positions comes from fees paid for plan examinations and a portion of the state surcharge on permits.

ECONOMIC AND COMMUNITY DEVELOPMENT

Oregon Business Development Department

The Subcommittee approved multiple adjustments related to lottery bond proceeds authorized for infrastructure projects, the recapitalization of several
existing programs, and the Housing Infrastructure program established in HB 3031 (2025. Overall, there is a one-time increase of $2.1 million Other Funds
expenditure limitation associated with lottery bonds costs of issuance and $4.4 million Lottery Funds for debt service on approved bonds.

The Subcommittee approved adjustments to Other Funds Nonlimited expenditures for net lottery revenue bond proceeds totaling $30 million, with $20
million to be deposited in the Special Public Works Fund (SPWF), and $10 million for deposit into the Brownfields Redevelopment Fund.

Other Funds expenditure limitation was increased by $10 million to allow expenditures of lottery bond proceeds from the SPWF Levee Project Grant Fund;
$20 million for Portland Metro levee system improvements from Sauvie Island to Troutdale; and $15 million for lower Columbia River channel
improvements. Additional Other Funds expenditure limitation for new programs created for the 2025-27 biennium include $20 million for the Port Container
Improvement Fund for infrastructure improvements at the Port of Portland’s Terminal 6, and $10 million for the Industrial Site Loan Fund created in HB 2411
(2025).

A technical adjustment is included to clarify the name and project scope for $5 million approved in SB 5506 (2023) for the Umatilla Electrical Cooperative
Association to be used for infrastructure and utility improvements on newly dedicated industrial land in Morrow and Umatilla Counties.

The Subcommittee approved increases in Other Funds expenditure limitation total $55.7 million for the distribution of lottery revenue bond proceeds for
economic development infrastructure related capital projects. The projects are as follows:

e 52.9 million - Morrow County, Clean Water Consortium Nitrate Water Project - West Glen Neighborhood
e S5 million - City of Estacada, Estacada Wastewater Treatment Plant

e S5 million - City of Sandy, Sandy Clean Waters Project

e $3.3 million - Oak Lodge Water Services Authority, Inflow and Infiltration Reduction Program

e $6 million - City of Eugene, Clear Lake Road Economic Development Infrastructure
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$10 million - South Suburban Sanitary District, Wastewater Treatment Plant Upgrades

$2.4 million - City of Hubbard, Wastewater Facilities Plan Projects Phase 1 and 2

$3 million - City of Burns, to repair drainage and wastewater treatment infrastructure impacted by flooding

S5 million - City of John Day, Wastewater Treatment Facility Construction

S4 million - City of Adair Village, Wastewater Treatment Plant Improvements

$3.2 million - City of Sherwood, Brookman Trunk Sewer Extension Project

$3 million - Confederated Tribes of Warm Springs, for work on the existing drinking water treatment plant’s filtration system

$3 million - Harney County, to minimize flooding through the repair and improvement of infrastructure, including work on dikes, levees, dredging,
and vegetation thinning along waterways.

The Subcommittee recommended General Fund appropriations totaling $5.2 million for infrastructure project grants, to be disbursed as follows:

$325,000 - City of Dundee, 5th Street Water Line Upgrade

$500,000 - City of Rainier, Westside Sewer and Storm Line Rehabilitation

$1.4 million - City of Monmouth, Recycled Water Use Site Development

$1.7 million - City of Veneta, Wastewater Treatment Plant Expansion Wetland Mitigation Credits
$946,700 - City of Winston, Abraham & Highway 42 Sewer Improvements

$379,705 - City of Culver, Mainline Sewer Reroute to Residential Development

The Subcommittee approved several one-time General Fund appropriations, including $3.2 million for Center for Innovative Excellence grants to signature
research centers, $1.5 million for Portland Center Stage, and $2.5 million for the Oregon Shakespeare Festival.

The Subcommittee approved $8.3 million General Fund for deposit into the Cultural Resources Economic Fund, with a corresponding Other Funds
expenditure limitation for the disbursement of grants to the following entities:

$700,000 - Columbia River Maritime Museum, Mariners Hall Exhibition and Education Building

S1 million - World Forestry Center, Campus Transformation Project

$325,000 - Coos Art Museum, REFRESH Capital Campaign

$600,000 - Eastern Oregon Regional Theater, Baker Orepheum Theater Phase 5 Structural Upgrades
$1.5 million - The Museum at Warm Springs, Permanent Exhibition Renewal

$350,000 - B-17 Alliance, Campaign to purchase Lacey Lady’s Home

$150,000 - Historic Jacksonville, Inc., Jacksonville Museum Without Walls

$450,000 - Mt. Hood Cultural Center and Museum, Phase 1 Capital Expansion Project

$175,000 - Salem Art Association: Historic Bush House Museum Restoration and Accessibility
$300,000 - Maxville Heritage Interpretive Center, Maxville Historic Restoration Project
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e 5$375,000 - Oregon Shakespeare Festival Association, Black Swan Theatre Renovation for New Works Development
e $2 million - High Desert Museum, High Desert Museum
e $350,000 - Historic Elsinore Theatre, Elsinore Theater Facade renovation and new signage

$150 million of Other Funds expenditure limitation was approved to expend the proceeds of general obligation bonds for the seismic rehabilitation grant
program, with $100 million for public school buildings and $50 million for emergency services facilities. The associated cost of issuance for these bonds is
$1.5 million Other Funds. An associated $6.6 million General Fund is included for debt service related to these bonds.

$100 million of Other Funds expenditure limitation was approved to expend the proceeds of general obligation bonds for the Coos Bay channel deepening,
with associated cost of issuance totaling $815,000 Other Funds.

Lottery Funds in the amount of $4.8 million was approved on a one-time basis to provide technical assistance grants for underrepresented businesses,
including continuation of a limited duration Program Analyst position (1.00 FTE). Cost of the position totals $256,775 for personal services and $30,700 for
services and supplies, with approximately $4.5 million made available as grants to organizations that provide culturally competent technical assistance to
underrepresented small businesses.

An Other Funds expenditure limitation of $1 was established for the new Housing Infrastructure Fund, created in HB 3031 (2025), with an anticipated $10
million of lottery bonding approved in SB 5531. The Subcommittee approved the following budget note related to implementation of this program:

BUDGET NOTE

The Oregon Business Development Department is directed to report to the Joint Committee on Ways and Means in February 2026 on the
implementation of the Housing Infrastructure Fund program. The report shall include recommendations for financing awards to municipalities and
tribal councils for shovel-ready infrastructure projects that meet criteria included in section 2 of HB 3031 (2025), supporting specified proposed
housing developments. The report shall include information on the number of program applications and amount of requested financing, as well as
prioritized recommendations for project awards. The recommendations shall include information on individual projects, including location, number
of units created, other sources of funding contributed to the project, affordability covenants, and whether the housing will be for renters or owner-
occupied.

The Subcommittee approved administrative costs related to the Housing Infrastructure program totaling $1.3 million Lottery Funds, and four permanent full-
time positions (3.52 FTE). Positions include a Program Manager, Operations and Technical Analyst, Procurement and Contracts Specialist, and an Accountant
to provide business support. Of the total, $961,454 is for personal services costs and $256,132 is for position-related services and supplies costs.

An Other Funds Nonlimited increase of $8 million was also approved for debt service on outstanding revenue bonds issued to finance the Department’s loan
programs.

Housing and Community Services Department
The Subcommittee approved budgetary adjustments to reflect debt service and cost of issuance for bonds being recommended to finance the Local
Innovation Fast Track (LIFT) housing development program, affordable housing preservation, and manufactured home park preservation.
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The budget reflects $4.9 million Other Funds expenditure limitation for costs of issuance and $30.4 million General Fund for debt service related to Article
XI-Q bonds authorized in SB 5505 (2025) for the following: $465 million for LIFT multifamily affordable rental housing development, $100 million for LIFT
homeownership development, and $80 million to support the development of 400 additional permanent supportive housing units. General Fund in the
amount of $2.5 million was approved for a $5,000 increase per unit per year in the cost of providing services to residents of new units that are expected to
be occupied by the end of the 2025-27 biennium.

A one-time increase of $654,194 Other Funds expenditure limitation is included to support the cost of issuing lottery bonds to finance affordable housing
preservation ($50 million) and manufactured home park preservation ($2.5 million). Additionally, the Subcommittee approved $2.5 million Lottery Funds for
the related debt service obligations. General Fund in the amount of $11 million was added on a one-time basis to augment eviction prevention payments
and capacity for service delivery organizations for the 2025-27 biennium. The Subcommittee approved the following budget note related to affordable
housing preservation financing:

BUDGET NOTE:

The Housing and Community Services Department is directed to report to the Legislative Assembly during the 2026 legislative session on the
feasibility of using Article XI-Q general obligation bonds to support affordable housing preservation projects. The report shall include findings
regarding the benefits and constraints of Article XI-Q bonds as a possible funding source for affordable housing preservation, and recommendations
regarding the types of preservation projects best and least suited to be funded with Article XI-Q bonds. The Department shall include a summary of
changes to program rules and project review processes that may be required, and the estimated cost of implementing possible changes.

HB 3589 (2025) incentivizes the development of housing for older adults and persons with disabilities. Funding for the program is provided through a
transfer of $24 million from the Senior Property Tax Deferral Revolving Account to the General Fund, which is then deposited into the General Housing
Account established for the Department. Other Funds expenditure limitation is increased by $11.2 million to reflect expected 2025-27 disbursements from
the General Housing Account for the program, consisting of $10.4 million in special payments, and costs associated with program administration. Personal
services costs are $416,746 and related services and supplies total $39,700 for two positions: a limited duration Program Analyst 4 (0.75 FTE) to stand up
program rules and procurement of technical assistance, and a permanent full-time Program Analyst 3 (0.75 FTE) position to administer disbursement of
funds and track transfers from the Senior Property Tax Deferral Revolving Account.

A technical adjustment to modify the purpose of a 2021 appropriation for manufactured home park infrastructure or development in Lane County was also
approved.

Department of Veterans’ Affairs

An increase of $414,260 Other Funds is included for debt service costs associated with the repayment of general obligation bond proceeds approved in SB
5505 (2025) that will be issued before the end of the biennium to support capital projects at the Department’s headquarters building in Salem, with an
additional $61,000 of Other Funds is included for the cost of issuance of the bonds.

Other Funds Nonlimited was also decreased by $1.2 million for debt service on the Department’s outstanding bonds.
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Higher Education Coordinating Commission

The Subcommittee approved, on a one-time basis, a $200,000 General Fund appropriation for the Higher Education Coordinating Commission to distribute
to the Oregon State University Foundation, Rural Mental Health Fund for the expenses of the Oregon State University Extension Service in operating the
AgriStress Helpline in Oregon.

The Subcommittee approved $5 million General Fund, on a one-time basis, for deposit into the Oregon Conservation Corps Fund to fund grant supported
projects related to the Oregon Conservation Corps Program. The program was established in SB 762 (2021) to reduce the risk of wildfires, assist in the
creation of fire-adapted communities, and engage youth and young adults in workforce training. In addition, the Subcommittee approved a corresponding
Other Funds expenditure limitation increase of $5 million for expenditures from the Oregon Conservation Corps Fund.

An additional one-time General Fund appropriation of $247,500 was approved for distribution to Southwestern Oregon Community College for the Tioga
Hall elevators emergency modernization project.

The Subcommittee approved a net zero adjustment related to the National Career Readiness Certification (NCRC) program. Historically, high schools use the
NCRC to demonstrate work readiness, earn college credit, and to meet Essential Learning Skills for graduation. With the elimination of the Essential Learning
Skills requirement for a high school diploma pursuant to SB 744 (2021), the number of schools and students participating in this certification program have
significantly decreased. As a result, the Commission proposed reducing the NCRC funding by $804,639 General Fund, which reflects vendor costs for
proctored exams and preparation software, to fund two permanent positions. These positions include a Policy Development Manager (1.00 FTE) and an
Education Specialist (1.00 FTE) to support the agency’s direct admissions and transfer pathways for Oregon students going through the college application
process.

The Subcommittee approved increasing Other Funds expenditure limitation by $385,000 for the costs of issuing bonds authorized in SB 5505 (2025) for
community colleges and by $3.8 million for public universities. Capital construction limitation for new public university and community colleges capital
projects is provided in SB 5506 (2025) and project descriptions are included in SB 5505 (2025).

In addition, the Subcommittee approved two General Fund appropriations, on a one-time basis, to the Higher Education Coordinating Commission to
distribute to the Oregon Health and Science University. The first is $500,000 to distribute to the Oregon Perinatal Collaborative for the purpose of
coordinating statewide efforts for quality improvement in maternal and childhood health and developing policy recommendations to further maternal and
childhood health. The second is $100,000 to study and review the current and future financial viability of the Oregon National Primate Research Center
(ONPRC). A corresponding budget note is included:

BUDGET NOTE
The Oregon Health and Science University (OHSU) will study and review the current and future financial viability of the Oregon National Primate
Research Center (ONPRC). OHSU shall complete a report and submit it to the House Emergency Management, General Government, and Veterans
Committee of the Oregon State Legislature by no later than January 1, 2026. The report shall include:

e All funding sources used for ONPRC operations since 2023, and including projected funding sources through the 2027 fiscal year.

e The projected impact of funding reductions from the National Institutes of Health (NIH) and any other federal sources.
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e Confirmation that no state general funds (including direct appropriations, indirect allocations, or pass-through funds) are or will be used for
any costs associated with the operation, maintenance, administration, or research activities of the ONPRC. Such costs include, but are not
limited to, personnel costs, infrastructure support, utility expenses, or any institutional overhead that directly or indirectly support ONPRC
activities.

e A comprehensive plan and a proposed agreement for timely closure in the event that ONPRC experiences a reduction exceeding 25% of its
total NIH grant income compared to fiscal year 2024 levels, or if state general funds (including direct appropriations, indirect allocations, or
pass-through funds) are needed to be used for any costs associated with the operation, maintenance, administration, or research activities
of the ONPRC. Such costs include, but are not limited to, personnel costs, infrastructure support, utility expenses, or any institutional
overhead that directly or indirectly support ONPRC activities.

o The plan for closure shall include:
= A detailed timeline for closure.
= Disposition of animals.
= Staff transition and retraining planning.
= Reallocation or repurposing of state supported infrastructure.
= Potential impacts to university operations and mitigation plans.

Finally, s Federal Funds Nonlimited increase of $3.9 million was also approved for debt service on outstanding Build America Bonds issued for public
universities and community colleges.

HUMAN SERVICES

Oregon Health Authority

The Subcommittee approved a technical adjustment to move $3 million General Fund between the Oregon State Hospital division and the Behavioral Health
division at the Oregon Health Authority to align the budgetary authority with the correct programmatic expenditure of the funds. This action results in no
overall change to the agency’s budgeted expenditures.

Increased capital improvement expenditure limitation of $4.8 million Other Funds was approved for improvements to the air handler return equipment at
the Oregon State Hospital’s Junction City campus to properly address air quality in the event of environmental air concerns, such as forest fires. The
underlying source of funding for this project is the net proceeds of general obligation bonds for which a General Fund appropriation of $1.7 million for debt
service is also included. An additional $82,000 increase in Other Funds expenditure limitation is provided for the bond issuance costs.

Other Funds expenditure limitation of $401,000 is established on a one-time basis for the Health Authority for the payment of debt service on general
obligation bonds from accrued interest received on bond proceeds.

A one-time $1.5 million General Fund appropriation was approved to support activities in the Lower Umatilla Basin Groundwater Management Area
(LUBGWMA) in response to high levels of nitrate in their domestic well water and rural residents experiencing water insecurity due to contaminated drinking
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water from their domestic wells. The funding supports education, outreach and community engagement in the LUBGWMA, testing and kitchen-tap
treatment systems, Oregon Department of Human Services field operations to collect and transport water samples for laboratory testing, paid media
expenses, development and maintenance of case management data systems, and contracting with Morrow and Umatilla Counties local public health
authorities to support residents in accessing safe water services. This funding is in addition to $725,246 of General Fund included in the agency’s budget bill,
HB 5025, for the same purposes.

Finally, the Subcommittee approved a $17 million General Fund appropriation and associated $25.5 million Federal Funds expenditure limitation increase
for an ongoing investment in the Essential Workforce Health Care Program Trust established to provide health insurance to the long-term care workforce.

Department of Human Services

The Subcommittee approved $2 million General Fund on a one-time basis for grants to refugee resettlement agencies and community-based organizations to
provide immigration services and supports for refugees and asylum seekers. Additionally, $2,100 Other Funds expenditure limitation is included for debt
service costs associated with repayment of Article XI-Q bond proceeds.

A one-time $2.5 million General Fund appropriation was approved to support water delivery in the Lower Umatilla Basin Groundwater Management Area in
response to high levels of nitrate in their domestic well water and rural residents experiencing water insecurity due to contaminated drinking water from their
domestic wells.

The Subcommittee approved a budget note directing the agency to seek additional input from stakeholders to inform the development of a comprehensive
operational plan to close certain Stabilization and Crisis Unit homes as part of an effort to realign the program with its original purpose of offering short-term
crisis stabilization services as recommended by the Governor.

BUDGET NOTE

The Department of Human Services is directed to develop an operational plan that shortens the length of stay in Stabilization and Crisis Unit (SACU)
homes with the intent of achieving and maintaining full HCBS-compliance. The plan should maintain appropriate federal funding and include
person-centered transition strategies for individuals currently residing in SACU homes who are best suited for placement in less restrictive, home
and community-based settings. In creating the plan, the Department must gather input from individuals receiving services, community partners,
and other interested parties. The operational plan must be phased and prepared for the initial phase to begin no later than July 1, 2027. A detailed
report on the plan must be submitted to the Joint Interim Committee on Ways and Means by September 30, 2026.

JUDICIAL BRANCH

Oregon Judicial Department
The Subcommittee approved two one-time General Fund appropriations: $1.3 million for the Washington County Courthouse Replacement Planning
Project, and $4.5 million for distribution to the Oregon State Bar for immigration legal services.
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The Subcommittee approved a $5 million Other Funds expenditure limitations for the Oregon Courthouse Capital Construction and Improvement Fund for
both state ($2.5 million) and local matching funds ($2.5 million) for the Morrow County Circuit Courthouse. The revenue source for the state match is an
Article XI-Q bond issuance. The Subcommittee also approved, on a one-time basis, a separate increase to Other Funds expenditure limitation of $35,000
associated with costs of bond issuance.

LEGISLATIVE BRANCH

Legislative Administration
The Subcommittee approved $3.8 million Other Funds expenditure limitation to utilize interest earned on prior bond proceeds for debt service payments.

NATURAL RESOURCES

Department of Agriculture

The Subcommittee approved a one-time General Fund appropriation of $1 million to increase funding for the Wolf Depredation Compensation and Financial
Assistance Grant Program. This program administers grants to counties that have created and implemented a county wolf depredation compensation
program.

The measure includes Other Funds expenditure limitation of $6.1 million to expend proceeds from general obligation bonds approved through SB 5505
(2025). The bond proceeds support Project OneODA, an information technology project to modernize the Department’s customer relationship management
system and deliver a cohesive platform for licensing, inspection, and compliance. Additionally, the Subcommittee approved a one-time General Fund
appropriation of $1.6 million for the payment of debt service associated with the authorized bonds and $85,000 Other Funds expenditure limitation for the
costs of issuance.

The Subcommittee approved a one-time General Fund increase of $3.25 million and the establishment of one limited duration Information and System
Specialist 8 (0.88 FTE) and one limited duration Accountant 2 (0.88 FTE) to support Project OneODA, including transitioning the Department from Mac
products to Microsoft under the enterprise license and related project costs that are not eligible for bond financing.

Department of Environmental Quality

The Subcommittee approved an appropriation of $999,684 General Fund to support three permanent, full-time positions (2.64 FTE) in the Water Quality
division dedicated to service delivery and technical assistance related to high priority housing production projects that require water quality permitting
and/or certification. Positions include an Operations and Policy Analyst 3 (0.88 FTE), a Natural Resources Specialist 3 (0.88 FTE), and an Environmental
Engineer 3 (0.88 FTE).

Lastly, the Subcommittee approved a one-time increase of $1.3 million in Other Funds expenditure limitation, supported by general obligation bond
proceeds, for the replacement of aging capitalizable laboratory infrastructure and monitoring equipment. DEQ was also provided with a one-time increase
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Several bond-supported capital improvement projects for the Department are included in SB 5505 (2025), with six-year expenditure limitation provided in
SB 5506 (2025). To pay for the related debt service obligations in the 2025-27 biennium, the Subcommittee approved an increase of nearly $2.2 million in
Other Funds expenditure limitation and an appropriation of nearly $1.2 million General Fund. Additionally, a one-time increase of $374,947 in Other Funds
expenditure limitation is provided for the cost of bond issuance.

Department of Land Conservation and Development

The Subcommittee approved a one-time Federal Funds expenditure limitation increase of $4.5 million for the Collins Creek land acquisition partnership. The
expenditure limitation for this land acquisition was initially approved for the 2023-25 biennium by the Emergency Board in September 2024, however the
property closing was extended and is now planned to take place in the early months of the 2025-27 biennium.

Department of State Lands

The Subcommittee approved a General Fund appropriation of $442,576 and establishment of two permanent full-time Natural Resource Specialist 4
positions (1.52 FTE) to support the Governor’s statewide Housing and Homelessness Initiative. One position will serve as a single point of contact for local
governments navigating land use planning and the other will serve as an aquatic resource planner to support wetland mitigation and housing specific
permits.

Parks and Recreation Department

The Subcommittee approved an increase of $73,123 in Other Funds expenditure limitation for the Parks and Recreation Department to expend insurance
proceeds, resulting from damage to the Ruble House, for site improvements and interpretation. The measure also includes a $1.8 million increase in Other
Funds expenditure limitation for debt service expenditures in the 2025-27 biennium.

Water Resources Department

The Subcommittee approved a one-time General Fund appropriation of $1 million for deposit into the Water Well Abandonment, Repair and Replacement
Fund (WARRF) established by ORS 537.766, and a corresponding increase of $S1 million in Other Funds expenditure limitation to expend monies deposited
into the fund. The WARRF was established to provide financial assistance to low to moderate income households for well abandonment, repair, or
replacement, particularly in areas impacted by drought or wildfire.

A one-time General Fund appropriation of S1 million was approved for feasibility study grants to help individuals and communities evaluate the feasibility of
developing water conservation, reuse, and storage projects.

The Subcommittee approved an increase of $8 million in Other Funds expenditure limitation for making grants and loans from lottery bond proceeds
deposited into the Water Supply Development Account established under ORS 541.656. Water Supply Development grants and loans are made to evaluate,
plan, and develop in-stream and out-of-stream water development projects that repair or replace infrastructure to increase the efficiency of water use;
provide new or expanded water storage; improve or alter operations of existing water storage facilities in connection with newly developed water; create
new, expanded, improved, or altered water distribution, conveyance, or delivery systems in connection with newly developed water; allocate federally
stored water; promote water reuse or conservation; provide streamflow protection or restoration; provide for water management or measurement in
connection with newly developed water; and, determine seasonally varying flows in connection with newly developed water.
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The Subcommittee approved an increase of $6.5 million in Other Funds expenditure limitation, supported by lottery bond proceeds, for construction of the
Henrici Reservoir #2, intended to address a critical water storage deficiency for Oregon City. The property for the reservoir was recently purchased by the
city, and the project includes design and construction of a reservoir capable of storing 2.5 million gallons of water for the community.

WRD is provided with a one-time increase of $172,999 in Other Funds expenditure limitation to support the cost of issuing lottery bonds authorized for the
Water Supply Development program and the Henrici Reservoir #2 project. Additionally, the Subcommittee approved an increase of $341,064 in Lottery
Funds for the payment of the related debt service obligations in the 2025-27 biennium.

The Subcommittee approved a one-time appropriation of $2.5 million General Fund to the Department to enter into an agreement with the Office of
Columbia River within the State of Washington Department of Ecology to fund six projects in the Walla Walla River Basin. The projects and amount of
funding include:

e $1.5 million for strategic piping to modernize irrigation infrastructure and benefit stream flows

e $75,000 to increase filtration of storm water to improve surface water quality

e $500,000 to reconnect floodplain to reduce flood risk and restore habitat

e $150,000 for water rights transactions to restore stream flows

e $50,000 to improve passage and habitat in Mill Creek

e $220,000 to minimize water quality impacts to the South Fork Walla Walla River through alternative access.

The Subcommittee approved five one-time General Fund appropriations totaling just over $5 million for grants to support water supply projects. The
individual recipients, projects, and grant awards include:

e 51.2 million - City of Dayton, Fisher Farm Wells Improvements

e S1.8 million - City of Tualatin, Seismic Valving at Six Water Reservoirs

e 5280,000 - City of Sublimity, Sublimity's Well #5 Improvement Project

e 51.5 million - City of Maupin, Water Lines - Distribution System Improvements

e $258,100 - City of Central Point - Gebhard Road Waterline Extension

PUBLIC SAFETY

Criminal Justice Commission

The Subcommittee approved two one-time General Fund appropriations: $1.2 million to support the Legal Services Pilot Program at the Coffee Creek
Correctional Facility, and $5 million General Fund to be deposited into the lllegal Marijuana Market Enforcement Grant fund. A corresponding $5 million
Other Funds limitation was approved to enable the disbursement of monies from the fund.
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Department of Corrections

The Subcommittee approved an overall net-zero rebalance of the agency’s personal services budget, positions, and FTE. Within the Operations Division, the
agency eliminates 15 vacant security positions (15.00 FTE) across the prison system and establishes 15 positions (15.00 FTE) of equal budgetary value in
food services, counseling, a superintendent position, and recreation specialists. Also included are the reclassification of two correctional officer positions to
correctional sergeants. In Central Administration, the budget is reduced by $211,704 for personal services differentials and five positions (5.00 FTE) are
abolished to create five positions (5.00 FTE) in auditing, safety, facilities maintenance, public affairs, and to reclass an Operations and Policy Analyst 2 to an
Operations and Policy Analyst 3. No layoffs are occurring in the creation or abolishment of these positions.

A one-time increase of $3.4 million Other Funds was included to allow the agency to utilize remaining American Rescue Plan Act (ARPA) State Fiscal
Recovery Funds received by the Department of Administrative Services and transferred to the Department of Corrections for maintaining public safety
services. This includes $2.5 million Other Funds for proceeds carried over by the agency from 2023-25 for the electronic health records project, and an
additional $882,496 Other Funds that offsets an equal reduction in General Fund for the 2025-27 biennium.

Several bondable projects were approved for the Department, including the Institution Staff Deployment System, Computerized Maintenance Management
System, Wireless Communication System, and capital improvements. The associated cost of issuance for these totals $655,000 Other Funds. General Fund
debt service of $1.7 million is added for the Wireless Communication System. The other projects have bond sales in spring 2027, so no debt service is
incurred until 2027-29. Other Funds debt service of $5.3 million was approved to utilize interest earned on prior proceeds for debt service payments.
Additionally, a one-time $2 million General Fund appropriation was approved for non-bondable activity related to capital improvement projects.

Finally, Other Funds expenditure limitation related to Article XI-Q bonds was approved, including $2.3 million for the Computerized Maintenance
Management System project and $600,000 for the Institution Staff Deployment System.

Department of Emergency Management

The Subcommittee approved a net-zero rebalance to correct the placement of positions in the appropriate divisions. The Administration Division is reduced
by $1.4 million General Fund, $23,883 Federal Funds, and four positions (4.00 FTE), with a corresponding increase in the Preparedness and Response
Division. In addition, seven positions (7.00 FTE) are eliminated that were inadvertently added to the agency’s budget in SB 5517 (2025).

The State Preparedness and Incident Response Equipment (SPIRE) grant program received Article XI-Q bond funding totaling $10 million Other Funds. Of the
total, S5 million was reauthorized from 2023-25 (fall 2025 sale date) and a new issuance of $5 million is scheduled to be sold in spring 2027. The cost of
issuance for both sales totals $140,000 Other Funds, with debt service of $1.9 million General Fund. Debt Service of $358,000 Other Funds was approved to
utilize interest earned on prior proceeds for debt service payments.

Department of Justice

The measure includes a funding shift to remove the Protection and Education budget from within the Civil Enforcement Division and establish it as a
separate expenditure limitation. This results in a decrease of $25.1 million Other Funds and 27 positions (26.80 FTE) from the Civil Enforcement Division and
an increase of $25.1 million and 27 positions (26.80 FTE) for Protection and Education, with a net zero impact on the Department’s overall budget. The
purpose of the new Protection and Education budget is to carry out requirements found in ORS 180.095.
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Also included is $8.2 million Other Funds and 20 positions (18.13 FTE) to support Protection and Education activities, pursuing cases in defense of state
interests, and cases the agency is currently unable to pursue due to lack staffing capacity. Any related settlements and litigated awards will be deposited
into the Protection and Education Account as defined in ORS 180.095.

The Crime Victim and Survivor Services Division budget is increased by $400,000 General Fund to support the Oregon Sexual Assault Examiners (SAE) and
Oregon Sexual Assault Nurse Examiners (SANE) Certification Commission, including outreach, training, technical assistance, establishing competencies and
standards, membership oversight and multidisciplinary work with law enforcement agencies, hospitals and community-based victim services organizations.

For the continuation of the Legal Tools Replacement information technology project, $7.2 million of Article XI-Q bonds were reauthorized from 2023-25 for
issuance in fall 2025, along with a new bond issuance of $6.1 million to be sold in spring 2026. Total bond-related costs are $13.3 million Other Funds and 19
limited duration positions (19.00 FTE). The combined sales include the cost of issuance of $155,000 Other Funds and debt service of $2.6 million General
Fund for the biennium. Finally, a one-time $4.5 million General Fund increase, and three limited duration positions (3.00 FTE) were approved for non-
bondable costs associated with the project.

Oregon Military Department

The Subcommittee approved a General Fund appropriation of $1.9 million for debt service payments related to bond-financed capital construction projects
approved in SB 5505 (2025). The Subcommittee approved, on a one-time basis, $195,000 Other Funds expenditure limitation associated with costs of bond
issuance and $1.3 million Other Funds expenditure limitation for debt service payments on previously authorized bonds.

Public Defense Commission

The Subcommittee approved, on a one-time basis, $13.8 million Other Funds expenditure limitation for the implementation of the Financial Case
Management System and authorized the establishment of eight limited duration positions (7.40 FTE). The source of revenue is Article XI-Q bond proceeds.
The Subcommittee also approved a General Fund appropriation of $2.4 million for 2025-27 debt service payments related to the project and $145,219
Other Funds expenditure limitation on a one-time basis for costs of bond issuance. Separately, the Subcommittee approved a $370,000 General Fund
appropriation for non-bondable costs for the Financial Case Management System.

Department of State Police

The Subcommittee approved a General Fund appropriation of $1.3 million for 2025-27 debt service payments related to bond-financed capital construction
projects approved in SB 5505 (2025). The Subcommittee approved, on a one-time basis, $121,814 Other Funds expenditure limitation associated with costs
of bond issuance. The Subcommittee also established $4 million of Other Funds expenditure limitation for debt service payments on previously authorized
bonds.

The Subcommittee approved a $146,195 Other Funds expenditure limitation for an outfitter guide enforcement contract funded through revenue provided
from an outfitter and guide fee that is transferred from the Oregon State Marine Board.
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Finally, the Subcommittee approved a General Fund appropriation of $1.8 million and authorized the establishment of seven permanent full-time positions
(0.91 FTE) for initial implementation of Ballot Measure 114 (2022) and SB 243 (2025). Services and supplies total $1.6 million, of which $800,000 is
associated with anticipated one-time expenditures for legal costs and information technology. Due to an ongoing legal challenge, this represents the first
funding appropriated to the Department for the implementation of BM 114. Given the continued uncertainty surrounding BM 114 and any potential
implementation timelines, a special purpose appropriation of $12.2 million has also been established to the Emergency Board. The Department may request
funding for additional costs related to implementation of BM 114, should that be ruled constitutional, and SB 243, should that become law.

Department of Public Safety Standards and Training

The Subcommittee approved $3.4 million Other Funds limitation for Article XI-Q bond proceeds for a new learning management system (LMS) information
technology project. Other Fund limitation of $105,910 was approved to support costs of issuance for both the LMS project, and other deferred maintenance
bonding included in SB 5505, with $1.2 million General Fund included for the debt service on these projects. In addition, one-time General Fund was
approved for the non-bondable costs related to the deferred maintenance ($500,000) and the LMS project (5422,609).

Department of the State Fire Marshal
The Subcommittee approved a one-time $13 million General Fund appropriation for deposit into the Community Risk Reduction Fund with a commensurate
amount of Other Funds expenditure limitation for the purposes of carrying out community risk reduction and local government financial assistance.

Oregon Youth Authority

To continue the work related to the Juvenile Justice Information System (JJIS), the Subcommittee approved $12.1 million Other Funds expenditure limitation
for Article XI-Q bond funding and nine positions (9.00 FTE). Of the total, $7.7 million represents bonds reauthorized from the 2023-25 biennium and $4.4
million of new bonds, with $153,954 Other Funds limitation approved for the costs of issuance.

Several other bond reauthorizations were approved, including Camp Riverbend dorm renovation, MaclLaren west cottages, Oak Creek Youth Correctional
Facility, Tillamook dorms, Tillamook medical and dental areas. Combined with new bond authorizations for CCTV and access control and the MacLaren
infirmary and pharmacy, $526,807 Other Funds was approved for the cost of issuance.

Debt service of $7.6 million General Fund was approved, with an additional $1.1 million Other Funds limitation to utilize interest earned on prior proceeds
for debt service payments.

For non-bondable activities related to the various projects, $7.2 million General Fund and $222,010 Federal Funds was approved on a one-time basis related
to the JIIS project, and $100,000 General Fund was approved for capital improvement projects approved in SB 5506 (2025).

Finally, the agency received an additional one-time $3.1 million Other Funds limitation to utilize remaining proceeds from the American Rescue Plan Act
(ARPA) before those funds expire at the end of 2026.

The Subcommittee adopted the following budget note related to the Professional Standards Office, which investigates complaints of youth mistreatment
and are currently experiencing a significant backlog of cases, and for which additional resources were provided in the agency’s budget bill (HB 5041):
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BUDGET NOTE

The Oregon Youth Authority shall convene a work group in coordination with the Department of State Police and the Department of Human
Services to review rules and procedures relating to processing cases assigned to the Professional Standards Office. The Oregon Youth Authority shall
submit a written report of recommendations to the Interim Joint Committee on Ways and Means no later than December 31, 2025.

TRANSPORTATION

Department of Transportation
The committee approved two one-time General Fund appropriations of $1 million each for the City of Cascades Locks McCord Creek Bridge Powerline
Relocation Project and planning and design for the Boone Bridge Replacement Project.

An increase of $45.4 million Other Funds expenditure limitation was approved to cover bond issuance costs and expenditures related to the Hood River-
White Salmon Bridge Replacement Project.

Finally, an increase in Other Funds expenditure limitation of $1.8 million was approved to support the costs of issuance for $250 million of general
obligation bond proceeds authorized in SB 5505 (2025) for the Interstate 5 Bridge Replacement Project.

Adjustments to 2023-25 Agency Budgets

Emergency Board
HB 5006 disappropriates $35 million General Fund from the Emergency Board. This amount represents the balance remaining in the special purpose
appropriation for the Roseburg Veterans’ Home. A corresponding special purpose appropriation is established in the 2025-27 biennium.

Department of Education

The Subcommittee approved a reduction of $4.5 million Other Funds expenditure limitation from the Fund for Student Success and an increase of $4.5
million General Fund for the 2023-25 State School Fund (SSF). This change reflects the most recent forecast of the Fund for Student Success revenues
statutorily transferred to the SSF. The overall 2023-25 State School Fund budget total of $10.2 billion is not changed.

Department of Environmental Quality
The Subcommittee approved a one-time increase of $810,780 Other Funds expenditure limitation for the 2023-25 biennium to purchase replacement
laptops and cover other information security expenses associated with response to the April 2025 cyberattack on the Department.
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Long Term Care Ombudsman
The Subcommittee approved a $76,697 Other Funds expenditure limitation increase to allow the agency to receive and expend grant funds from the
Department of Human Services.

Public Defense Services

The Subcommittee approved, on a one-time basis, a net zero agency-wide rebalance that would move $5.2 million General Fund between seven of the
agency’s 10 budgeted programs. Major components of the rebalance includes supplemental funding for Preauthorized Expenses ($1 million) and Court
Mandated Expenses ($4.2 million) which is funded through transfers of General Fund from the following areas: Adult Trial Division ($2.5 million),
Administrative Services Division ($1.5 million), Parent Child Representation Program ($600,000), Executive Division ($350,000), and the Juvenile Trial
Division ($200,000).

State Marine Board

The Subcommittee approved a one-time increase of $2.2 million Other Funds expenditure limitation to address a reduction of a federal U.S. Coast Guard
Recreational Boating Safety grant. This funding, provided on a reimbursement basis, had previously supported law enforcement operations and
administrative functions. The Board has experienced costs to maintain uninterrupted marine law enforcement services contracts through the end of the
2023-25 biennium, which are no longer federally reimbursable, and requires an increase of $2.1 million Other Funds for the Law Enforcement program and
$167,825 Other Funds for Administration and Education program.
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Budget Summary*

General Fund

General Fund Cap Improvement
General Fund Debt Service
Lottery Funds

Lottery Funds Debt Service
Other Funds Limited

Other Funds Cap Improvement
Other Funds Debt Service
Federal Funds Limited

Federal Funds Cap Improvement
Total

Position Summary
Authorized Positions
Full-time Equivalent (FTE) positions

®ncludes adjustments through January 2025

" Excludes Capital Construction expenditures

Summary of Revenue Changes

2023-25 Legislatively

2025-27 Current Service

2025-27 Committee

Committee Change from 2023-25

Approved Budget(l) Level Recommendation Leg. Approved
$ Change % Change

S 68,391,191 S 63,470,264 S 73,785,154 S 5,393,963 7.9%
$ 169,181 $ 176,286 $ 176,286 $ 7,105 4.2%
S 2,352,521 S 2,973,972 S 2,973,972 S 621,451 26.4%
S 7,253,227 S 7,565,813 S 7,565,813 S 312,586 4.3%
S - S 2,437,793 S 2,437,793 S 2,437,793 100.0%
S 281,279,350 $ 266,969,696 $ 276,910,191 S (4,369,159) (1.6%)
S 6,642,810 S 7,041,691 S 7,041,691 S 398,881 6.0%
S 2,270,610 S 1,838,812 S 1,838,812 S (431,798) (19.0%)
S 220,461,852 S 205,871,149 S 205,851,669 S (14,610,183) (6.6%)
S 3,489,212 S 3,635,758 S 3,635,758 S 146,546 4.2%
S 592,309,954 S 561,981,234 S 582,217,139 S (10,239,361) (1.7%)

1,384 1,359 1,347 (37)

1,188.96 1,175.93 1,167.02 (21.94)

The Oregon Department of Fish and Wildlife (ODFW) has two main revenue sources, Other Funds revenues derived from Hunting and Angling
licenses, and Federal Funds reimbursements for work applied to federal grants. Hunting and Angling licenses allow members of the public to
take different species of fish and wildlife through hunting and fishing activities. Sources of Federal Funds revenue include U.S. Fish and Wildlife
Service (USFWS) Pittman-Robertson funding from the sale of sporting arms and ammunition, Mitchell Act funding for fish mitigation and
restoration/enhancement, and Sport Fish Restoration funding from federal excise taxes on angler equipment and boat fuel. ODFW also
receives some of its support from General Fund, and a small portion from Lottery Funds for debt service and funding dedicated to restoration

and protection of natural resources through Ballot Measure 76 (2010).
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Summary of Natural Resources Subcommittee Action

The mission of ODFW is to protect and enhance Oregon’s fish and wildlife and their habitats for use and enjoyment by present and future
generations. ODFW derives their mission from Oregon Revised Statutes Chapters 496 and 513, which provide the State’s Wildlife Policy and
Food Fish Management Policy, respectively. The seven-member Commission on Fish and Wildlife is appointed by the Governor and in turn
hires the director of the Department. The Director oversees department operations and administration and provides leadership for programs.
The Department has three main program areas: Fish Division, which is subdivided into Inland Fisheries programs and Marine and Columbia
River programs; Wildlife Division, which is subdivided into Wildlife Management division and Wildlife Conservation division; and Habitat
Division, which aims to ensure healthy, abundant, and accessible habitat as the foundation for healthy fish and wildlife population persistence.
ODFW also has four divisions supporting agency functions: Administrative Division, Capital Budgeting Division, State Police Enforcement
Division, and Debt Service Division.

The Subcommittee has recommended a budget of $582,217,139 total funds, which includes $76,935,412 General Fund, $10,003,606 Lottery
Funds, $285,790,694 Other Funds expenditure limitation, $209,487,427 Federal Funds expenditure limitation, and 1,347 positions (1,167.02
FTE), which represents a 1.7% decrease from the 2023-25 legislatively approved budget, excluding capital construction expenditures.

Inland Fisheries

The Inland Fisheries Division ensures the conservation and sustainable use of fish populations within the inland areas of Oregon. The program
provides policy and management direction for Oregon’s freshwater fishery resources, ensuring native species are conserved and their habitats
are protected and restored. It also fosters and sustains opportunities for sport, commercial, and tribal fishers to catch hatchery and naturally
produced fish, consistent with the conservation of native fish. The program manages these resources to fulfill ODFW’s mission and statutory
responsibility to “Protect and enhance Oregon's fish and wildlife and their habitats for use and enjoyment by present and future generations.”

The Subcommittee recommended a budget of $216,224,952 total funds, which includes $22,449,693 General Fund, $5,715,607 Lottery Funds,
$75,269,826 Other Funds expenditure limitation, $112,789,826 Federal Funds expenditure limitation, and 647 positions (539.99 FTE). The
Subcommittee included the following packages:

Package 070, Revenue Shortfalls. This package makes reductions to Other Funds expenditure limitation to match available revenues
predominately received from hunting and angling license fees. Additionally, the package repurposes $2.5 million General Fund from research,
monitoring, and fish management activities to support district fish biologists and hatchery operations in alignment with ODFW’s program
prioritization.

Agencywide, this package results in a reduction of Other Funds expenditure limitation by $8,558,571, Federal Funds expenditure limitation by
$114,716 and 40 positions (28.18 FTE).
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Specific to the Inland Fisheries Division, the following programs are impacted:

e Closure of the Oregon Hatchery Research Center. Research work will continue at other facilities. This will be further discussed in the
companion bill House Bill 2345 (2025).

¢ Closure of the Rock Creek and Salmon River hatcheries.
® Regional administration support.

e Statewide research and monitoring programs.

This package was paired with Package 107, a fee increase reflected in House Bill 2342 (2025), to limit the impact to fee payers.

Package 102, Fish Screening Capacity in Klamath Basin. This package provides $214,890 General Fund and establishes one permanent full-time
position (0.88 FTE) to conduct outreach to landowners and coordinate screening efforts in the Klamath Basin.

Package 106, Klamath Reintroduction Monitoring. This package increases Other Funds expenditure limitation by $285,264 and establishes one
new permanent full-time Biological Science Assistant position (0.88 FTE) and extends two existing seasonal Biological Science Assistants
positions by eight months (0.68 FTE). The revenue source is the Pacific Coast Salmon Recovery Fund.

Package 107, Revenue-Recreational & Commercial Fee Adjustment. This package crosses multiple divisions within the Department and is a
revenue-only package relating to House Bill 2342 (2025), which increases various recreational and commercial hunting and angling licenses,
permits, and tag fees over the course of six years, with the first effective increase January 1, 2026, then January 1, 2028, and lastly January 1,
2030.

ODFW’s last fee adjustment package was approved in the 2015 session. Incremental fee increases were implemented in 2016, 2018, and last in
2020.

Anticipated revenue from the fee increases during the 2025-27 biennium is $18.1 million Other Funds agencywide, with $8.7 million estimated
in the Inland Fisheries division. Revenue supports current program operations, and this package was paired with the revenue shortfall Package
070 to limit the increase to fee payers.

Package 116, Klamath Watershed District Manager. This package is self-funded across four divisions to establish a permanent full-time
Watershed District Manager (1.00 FTE) split equally between the Inland Fisheries and Wildlife Management divisions for the Klamath
Watershed to address increasing workload associated with Klamath Dam removal, anadromous fish reintroduction, complex water issues,
lithium mining, renewable energy siting, and other issues in South Central Oregon.
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The package is funded by abolishing a vacant seasonal Public Services Representative 3 position (0.50 FTE) in the Administrative Services
division and associated services and supplies, and a vacant permanent part-time Office Specialist 2 position split between the Inland Fisheries
(0.25 FTE) and Wildlife Management (0.25 FTE) divisions coupled with reducing services and supplies by $71,816 General Fund in the Habitat
division.

Package 122, Fish & Wildlife Passage Infrastructure. This package increases Other Funds expenditure limitation by $8,750,000, one-time, to
allow the Department to spend lottery bond funding provided in Senate Bill 5506 (2023) for fish passage project and wildlife connectivity
projects.

Package 127, Willamette Fish Research & Salmonid Models. This package is self-funded to establish one permanent, full-time Natural Resource
Specialist 3 position (1.00 FTE) that was previously limited duration by reducing Other Funds services and supplies expenditure limitation by
$351,414.

Additionally, the package aligns the budgeted fund types for three positions that support the Corvallis Research, Monitoring, and Evaluation
program in the Willamette Basin as a technical correction to have the positions budgeted as they are funded, which results in a reduction of
Federal Funds expenditure limitation by $7,570.

Marine and Columbia River Fisheries

The Marine and Columbia River Fisheries Division manages fish and wildlife for long-term sustainability and is responsible for fish management
in both the mainstem Columbia River and the ocean. The Division goals are to maintain healthy fish and wildlife populations and to help at-risk
populations recover while providing as many fishing opportunities as possible within the goals of fish populations.

The Subcommittee recommended a budget of $48,119,587 total funds, which includes $6,028,206 General Fund, $247,148 Lottery Funds,
$23,444,140 Other Funds expenditure limitation, $18,400,093 Federal Funds expenditure limitation, and 208 positions (161.18 FTE). The
Subcommittee recommended the following packages:

Package 070, Revenue Shortfall. Agencywide this package results in a reduction of Other Funds expenditure limitation by $8,558,571, Federal
Funds expenditure limitation by $114,416 and 40 positions (28.18 FTE).

Specific to the Marine and Columbia River Fisheries Division this equates to a reduction in finfish monitoring, a reduction to the marine
mammal program as a result of successful management at Willamette Falls, and a reallocation of work related to the nearshore strategy
implementation and permit reviews.
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Package 107, Revenue-Recreational & Commercial Fee Adjustment. This package crosses multiple divisions within the Department and is a
revenue-only package relating to House Bill 2342 (2025), which increases various recreational and commercial hunting and angling licenses,
permit, and tag fees over the course of six years, with the first effective increase January 1, 2026, then January 1, 2028, and lastly January 1,
2030.

ODFW'’s last fee adjustment package was approved in the 2015 session. Incremental fee increases were implemented in 2016, 2018, and last in
2020.

Anticipated revenue from the fee increases during the 2025-27 biennium is $18.1 million Other Funds agencywide, with $2.4 million estimated
in the Marine and Columbia River Fisheries division. Revenue supports current program operations, and this package was paired with the
revenue shortfall Package 070 to limit the increase to fee payers.

Package 111, Harmful Algal Blooms. This package increases Other Funds expenditure limitation by $440,421 and establishes one permanent,
full-time Natural Resource Specialist 2 position (0.88 FTE) and two permanent, 12-month seasonal Biological Science Assistant positions (1.00
FTE) to monitor and respond to harmful algal blooms along the coast. The revenue source is recreational shellfish license fee revenue.

Package 112, Marine Life Entanglement. This package increases Other Funds expenditure limitation by $276,364 and establishes one
permanent, full-time Natural Resource Specialist 3 position (1.00 FTE) that was previously limited duration. This position will continue work
towards finalization of a Habitat Conservation Plan related to marine life entanglement to prevent commercial crab fishery closure. The
revenue source is the Commercial Fish Fund.

Wildlife Management
The Wildlife Management Division is the primary vehicle for implementation of the North American Model of Wildlife Management
(NAMWM). Wildlife management is linked to the following seven guiding principles of NAMWM:

1. Wildlife is held in public trust,

2. Commerce in wildlife is regulated,

3. Hunting and fishing laws are created through a public process,
4. Wildlife is a shared resource, which must not be wasted,

5. Wildlife species are an international resource,

6. Science is the basis of wildlife policy, and

7. Open access to hunting, which provides funding for conservation.
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The Division is primarily focused on the management of game birds and mammals, as well as furbearing animals.

The Subcommittee recommended a budget of $89,747,808 total funds, which includes $5,829,532 General Fund, $116,442 Lottery Funds,
$46,384,202 Other Funds expenditure limitation, $37,417,632 Federal Funds expenditure limitation, and 205 positions (193.99 FTE).
The Subcommittee recommended the following packages:

Package 070, Revenue Shortfalls. Agencywide, this package results in a reduction of $8,558,571 Other Funds expenditure limitation, $114,416
Federal Funds expenditure limitation, and 40 positions (28.18 FTE).

Specific to the Wildlife Division this results in a reduction of regional administration support.

Package 107, Revenue-Recreational & Commercial Fee Adjustment. This package crosses multiple divisions within the Department and is a
revenue-only package relating to House Bill 2342 (2025), which increases various recreational and commercial hunting and angling licenses,
permits, and tag fees over the course of six years, with the first effective increase January 1, 2026, then January 1, 2028, and lastly January 1,
2030.

ODFW'’s last fee adjustment package was approved in the 2015 session. Incremental fee increases were implemented in 2016, 2018, and last in
2020.

Anticipated revenue from the fee increases during the 2025-27 biennium is $18.1 million Other Funds agencywide, with $6.7 million estimated
in the Wildlife Management division. Revenue supports current program operations, and this package was paired with the revenue shortfall
Package 070 to limit the increase to fee payers.

Package 109, Hunting Access & Wildlife Damage. This package increases Other Funds expenditure limitation by $218,409 and establishes one
permanent full-time Program Analyst 1 position (1.00 FTE) that was previously limited duration, to facilitate the Hunt by Reservation program.
The program began in 2019 as a pilot and has had success in pairing landowners with hunters to reduce wildlife damage and nuisances on their
land. The revenue source is derived from hunting license surcharges and pheasant permit charges in the Upland Bird, Migratory Waterfowl,
and Access and Habitat subaccounts.

Package 115, Chronic Wasting Disease Surveillance. This package increases Other Funds expenditure limitation by $963,608 and establishes
one permanent, full-time Natural Resource Specialist 2 position (1.00 FTE) and eight seasonal Natural Resource Specialist 1 positions (2.64 FTE)
to conduct increased sampling and monitoring for Chronic Wasting Disease. The revenue to support this package is reliant on ODFW'’s
companion fee bill, House Bill 2342 (2025), passing and approval of Package 107.
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Package 116, Klamath Watershed District Manager. This package is self-funded across four divisions to establish a permanent, full-time
Watershed District Manager (1.00 FTE) split equally between the Inland Fisheries and Wildlife Management divisions for the Klamath
Watershed to address increasing workload associated with Klamath Dam removal, anadromous fish reintroduction, complex water issues,
lithium mining, renewable energy siting, and other issues in South Central Oregon.

The package is funded by abolishing a vacant, seasonal Public Services Representative 3 position (0.50 FTE) in the Administrative Services
division and associated services and supplies and a vacant permanent part-time Office Specialist 2 position split between the Inland Fisheries
(0.25 FTE) and Wildlife Management (0.25 FTE) divisions coupled with reducing services and supplies by $71,816 General Fund in the Habitat
division.

Package 125, Mitigation & Wildlife Climate Resiliency. This package establishes one permanent, full-time Natural Resource Specialist 4 position
(0.88 FTE) as a climate policy lead for ODFW to integrate climate science into planning, research, and implementation of programs in the
Habitat Division. The position is split and funded by U.S. Fish and Wildlife Services Pittman Robertson Federal Funds revenue and repurposing
$65,898 General Fund by reducing services and supplies in the Wildlife Management division.

Package 130, Wildlife Damage Conflict. This package is self-funded by a reduction to services and supplies expenditure limitation by $28,968
Other Funds and $67,359 Federal Funds to establish one seasonal, full-time Biological Services Assistant position (0.58 FTE) to assist with Good
Neighbor Authority activities, including beaver surveys and habitat restoration, on federal lands. This position will also assist with public
conflicts with large wild turkey populations in the mid-Willamette Valley. The revenue supporting these expenditures comes from Other Funds
license sales and Federal Funds contracts with the U.S. Forest Service.

Conservation

The Wildlife Conservation Division works to ensure the long-term health of Oregon’s native fish and wildlife and their habitats. The Division
uses the federally approved Oregon Conservation Strategy (OCS) to guide its actions. OCS includes a habitat-based approach to conservation to
maximize healthy habitats and clean water for the benefit of both wildlife and people. The Division is currently focused on addressing barriers
to animal movement and invasive species as key conservation issues.

The Subcommittee recommended a budget of $9,883,270 total funds, which includes $1,035,052 General Fund, $1,481,567 Lottery Funds,
$2,165,613 Other Funds expenditure limitation, $5,201,038 Federal Funds expenditure limitation, and 41 positions (29.82 FTE). The
Subcommittee recommended the following package:

Package 126, Aquatic Invasive Species. This package establishes one permanent, full-time Fish and Wildlife Technician Senior (1.00 FTE), one
permanent, full-time Natural Resource Specialist 3 position (1.00 FTE), six seasonal, full-time Fish and Wildlife Technicians (2.52 FTE), and
increases one existing seasonal, full-time Fish and Wildlife Technician by six months (0.25 FTE).
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The package is self-funded by reducing services and supplies totaling $867,769 funded through Other Funds, which are derived from Aquatic
Invasive Species Permits managed by the Oregon State Marine Board, Federal Funds provided by the US Army Corp of Engineers, and Lottery
Funds.

State Police Enforcement

The State Police Enforcement Division is the single enforcement entity designated to protect fish and wildlife resources. The Division also
provides rural law enforcement activities and responds to emergency situations. The Division is housed within the Department of State Police
(OSP), but budget support is provided by ODFW through annual Cooperative Enforcement Planning agreements, which also maintains
alignment between OSP enforcement efforts and the Department’s overall priorities and management goals.

The Subcommittee recommended a budget of $36,818,524 total funds, which includes $3,118,767 General Fund and $33,699,757 Other Funds
expenditure limitation. The Subcommittee recommended the following package:

Package 070, Revenue Shortfalls. Agencywide, this package results in a reduction of $8,558,571 Other Funds expenditure limitation, $114,416
Federal Funds expenditure limitation, and 40 positions (28.18 FTE).

Specific to the State Police Enforcement Division this results in a reduction of $591,000 transferred to OSP for their Fish and Wildlife Division.
The impact to OSP will be addressed in their appropriation bill (House Bill 5029, 2025).

Administration

The Administration Division provides central services and leadership to the other divisions in the department. The Division is made up of six
programs:

® The Oregon Fish and Wildlife Commission - consists of seven members appointed by the Governor and confirmed by the Senate,
which approve policy, budget, and rules for the Department.

e The Director’s Office - oversees agency operations and administration and provides leadership for the Department.

e Administrative Services - provides Fiscal Services, Contract Services, and Project Management and License Services.

e Human Resources - provides agencywide services to support leadership, managers, and staff in workforce development.
¢ Information and Education - leads department outreach, education, and marketing efforts.

e Information Services - provides technology resources.
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The Subcommittee recommended a budget of $83,586,606 total funds, which includes $12,942,381 General Fund, $61,024,243 Other Funds
expenditure limitation, $9,619,982 Federal Funds expenditure limitation, and 150 positions (150.00 FTE). The Subcommittee recommended the
following packages:

Package 070, Revenue Shortfalls. Agencywide, this package results in a reduction of $8,558,571 Other Funds expenditure limitation, $114,416
Federal Funds expenditure limitation, and 40 positions (28.18 FTE).

Specific to the Administrative Services Division, this results in a reduction in customer service coverage in licensing, real property management,
and web development services, along with reduced services and supplies.

Package 107, Revenue-Recreational & Commercial Fee Adjustment. This package crosses multiple divisions within the Department and is a
revenue-only package relating to House Bill 2342 (2025), which increases various recreational and commercial hunting and angling licenses,
permit, and tag fees over the course of six years, with the first effective increase January 1, 2026, then January 1, 2028, and lastly January 1,
2030.

ODFW'’s last fee adjustment package was approved in the 2015 session. Incremental fee increases were implemented in 2016, 2018, and last in
2020.

Anticipated revenue from the fee increases during the 2025-27 biennium is $18.1 million Other Funds agencywide. In the Administration
division this package results in an estimated decrease in revenue of $138,502 related to agent fees as prescribed by ORS 497.022 that are
remaining the same. The decrease reflects the projection of price elasticity of demand anticipating reduced number of sales due to the price
increases.

Package 116, Klamath District Manager. This package is self-funded across four divisions to establish a permanent, full-time Watershed District
Manager (1.00 FTE) split equally between the Inland Fisheries and Wildlife Management divisions for the Klamath Watershed to address
increasing workload associated with Klamath dam removal, anadromous fish reintroduction, complex water issues, lithium mining, renewable
energy siting, and other issues in South Central Oregon.

The package is funded by abolishing a vacant seasonal Public Services Representative 3 position (0.50 FTE) in the Administrative Services
division and associated services and supplies and a vacant permanent, part-time Office Specialist 2 position split between the Inland Fisheries
(0.25 FTE) and Wildlife Management (0.25 FTE) divisions coupled with reducing services and supplies by $71,816 General Fund in the Habitat
division.
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Package 118, Public Records & Record Retention Analyst. This package is self-funded by abolishing a vacant Office Specialist 2 position (1.00
FTE) and reducing services and supplies to establish one permanent full-time Operations & Policy Analyst 2 position (1.00 FTE) dedicated to
record retention and public records requests.

Package 119, Web Site Redesign Phase 2. This package increases Other Funds expenditure limitation, one-time, by $250,000 for IT professional
services relating to phase two of the Agency’s website redesign project. The source of revenue is donations received.

Package 128, GIS Application Developer. This package reclassifies one Information Systems Specialist (ISS) 4 position to an ISS 6 position in
accordance with updated assignments to support GIS expanded use by the agency. GIS data have grown from 50 to more than 250 over the
last 15 years and this position will support improvement of data management, sharing and standardization to streamline, and improve
processes. The position is also shifted from Federal Funds to Other Funds and is self-funded by reducing services and supplies by $130,352
Other Funds.

Package 129, Increase Youth & Adult Hunter Education. This package converts one existing seasonal Learning and Development Specialist 1
position to permanent, full-time (0.58 FTE) in southern Oregon to provide more Hunter Safety Education courses. This package is self-funded
by reducing services and supplies by $122,739 Federal Funds.

Debt Service

The Debt Service Division acts as a storehouse for the Department’s debt service payments. The Division has no positions and only has budget
for debt services payments made by the Department. The Subcommittee recommended a budget of $7,250,577 total funds, which includes
$2,973,972 General Fund, $2,437,793 Lottery Funds, and $1,838,812 Other Funds expenditure limitation.

Habitat Division

The Habitat Division is centered around the cultivation and nurturing of healthy, abundant, and accessible habitat for healthy fish and wildlife
population persistence. Wildlife habitat has increasingly been impacted by changes in land use, climate, and water quality and quantity among
other issues. The Division works to protect, restore, and enhance fish and wildlife habitat.

The Subcommittee recommended a budget of $79,732,080 total funds, which includes $22,381,523 General Fund, $5,049 Lottery Funds,
$34,922,410 Other Funds expenditure limitation, $22,423,098 Federal Funds expenditure limitation, and 93 positions (89.04 FTE). The
Subcommittee recommended the following packages:

Package 101, Instream Water Rights & Land Use Resolution. This package provides $100,000 General Fund, one-time, to support increased
legal costs associated with instream water rights disputes. The Department received $100,000 General Fund, one-time, in Senate Bill 5506
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(2023) to help reduce the backlog of instream water right applications under protest. Approximately 16 disputes are expected to be resolved
during the 2023-25 biennium bringing the current backlog to 166.

Package 108, Natural Climate Solutions Fund. This package increases Other Funds expenditure limitation by $2,815,000, one-time, and
continues two limited duration positions (1.50 FTE) to complete projects approved by the Oregon Climate Action Commission, which are
funded by the Natural Climate Solutions Fund. The Oregon Climate Action Commission has approved six areas of work including Carbon
Sequestration and Habitat Restoration, Floodplain Restoration, and Wildfire Risk Reduction projects.

Package 116, Klamath Watershed District Manager. This package is self-funded across four divisions to establish a permanent, full-time
Watershed District Manager (1.00 FTE) split equally between the Inland Fisheries and Wildlife Management divisions for the Klamath
Watershed to address increasing workload associated with Klamath dam removal, anadromous fish reintroduction, complex water issues,
lithium mining, renewable energy siting, and other issues in South Central Oregon.

The package is funded by abolishing a vacant seasonal Public Services Representative 3 position (0.50 FTE) in the Administrative Services
division and associated services and supplies and a vacant permanent, part-time Office Specialist 2 position split between the Inland Fisheries
(0.25 FTE) and Wildlife Management (0.25 FTE) divisions coupled with reducing services and supplies by $71,816 General Fund in the Habitat
division.

Package 122, Fish & Wildlife Passage Infrastructure. This package increases Other Funds expenditure limitation by $4,500,000, one-time, to
allow the Department to spend lottery bond funding provided in Senate Bill 5506 (2023) for fish passage projects and wildlife connectivity
projects.

Package 125, Mitigation & Wildlife Climate Resiliency. This package establishes one permanent, full-time Natural Resource Specialist 4 position
(0.88 FTE) as a climate policy lead for the agency to integrate climate science into planning, research and implementation of programs in the
Habitat Division.

The position is split and funded by U.S. Fish and Wildlife Services Pittman Robertson Federal Funds revenue and repurposing $65,898 General
Fund by reducing services and supplies in the Wildlife Management division.

Package 801, LFO Analyst Adjustments. The Private Forest Accord was adopted by the 2022 Oregon Legislature to implement a negotiated
agreement between the timber industry and conservation groups concerning private forestland practices and the protection of natural
resources. The Oregon Forest Practices Act (Senate Bill 1501, 2022) established the Private Forest Accord Mitigation subaccount within the
Oregon Conservation and Recreation Fund to support projects that mitigate the impacts of forest practices. This package provides $10,000,000
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General Fund for deposit into the Private Forest Accord Mitigation subaccount, which is continuously appropriated to the Department for the
PFA Grant Program. Other Funds expenditure limitation to distribute the grants exists in the Department's base budget.

Capital Improvements
The Capital Improvement Division maintains the Department facilities, improvement projects, and other special projects. Projects fall into
three major groupings:

e Fish Restoration and Enhancement Projects - funds projects that increase sport fishing opportunities and improve commercial salmon
fishery.

e Emergency Hatchery Maintenance - funds unanticipated maintenance projects such as equipment failures.
e All other capital projects.

The Subcommittee recommended a budget of $10,853,735 total funds, which includes $176,286 General Fund, $7,041,691 Other Funds
expenditure limitation, $3,635,758 Federal Funds, and three positions (3.00 FTE). The Subcommittee recommended the following package:

Package 107, Revenue-Recreational & Commercial Fee Adjustment. This package crosses multiple divisions within the Department and is a
revenue-only package relating to House Bill 2342 (2025), which increases various recreational and commercial hunting and angling licenses,
permit, and tag fees over the course of six years, with the first effective increase January 1, 2026, then January 1, 2028, and lastly January 1,
2030.

ODFW’s last fee adjustment package was approved in the 2015 session. Incremental fee increases were implemented in 2016, 2018, and last in
2020.

Anticipated revenue from the fee increases during the 2025-27 biennium is $18.1 million Other Funds agencywide, with $452,675 estimated in
the Capital Improvements division. Revenue supports current program operations.

Summary of Performance Measure Action
See attached Legislatively Adopted 2025-27 Key Performance Measures form.
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DETAIL OF JOINT COMMITTEE ON WAYS AND MEANS ACTION

Department of Fish and Wildlife
Sione Filimoehala--971-707-8779

OTHER FUNDS FEDERAL FUNDS TOTAL
GENERAL LOTTERY ALL
DESCRIPTION FUND FUNDS LIMITED NONLIMITED LIMITED NONLIMITED FUNDS POS FTE
2023-25 Legislatively Approved Budget atJan 2025 * 70,912,893 S 7,253,227 290,192,770 $ 223,951,064 S 592,309,954 1,384 1,188.96
2025-27 Current Service Level (CSL)* 66,620,522 S 10,003,606 275,850,199 $ 209,506,907 S 561,981,234 1,359 1,175.93
SUBCOMMITTEE ADJUSTMENTS (from CSL
SCR010-05 - Inland Fisheries
Package 070: Revenue Shortfalls
Personal Services 128,213 S - (4,535,459) $ (52,862) $ (4,460,108) (31) (20.87)
Services and Supplies - S - (1,537,935) $ - S (1,537,935)
Package 102: Fish Screening Capacity in Klamath Basin
Personal Services 184,890 S - - S - S 184,890 1 0.88
Services and Supplies 30,000 $ - - S - S 30,000
Package 106: Klamath Reintroduction Monitoring
Personal Services - S - 255,264 S - S 255,264 1 1.56
Services and Supplies - S - 30,000 $ - S 30,000
Package 116: Klamath District Watershed Manager
Personal Services 35,908 S - 65,049 S - S 100,957 0 0.25
Services and Supplies - S - (18,667) S - S (18,667)
Package 122: Fish & Wildlife Passage Infrastructure
Special Payments - S - 8,750,000 S - S 8,750,000
Package 127: Willamette Fish Research & Salmonid
Models
Personal Services - S - 351,414 S (37,570) $ 313,844 1 1.00
Services and Supplies - S - (351,414) $ 30,000 $ (321,414)
SCR 010-06 - Marine and Columbia River Fisheries
Package 070: Revenue Shortfalls
Personal Services (128,213) $ - (498,050) $ (61,854) S (688,117) (5) (3.25)
Services and Supplies - S - (130,000) $ - S (130,000)
Package 111: Harmful Algal Blooms
Personal Services - S - 350,421 S - S 350,421 3 1.88
Services and Supplies - S - 90,000 S - S 90,000
Package 112: Marine Life Entanglement
Personal Services - S - 246,364 S - S 246,364 1 1.00
Services and Supplies - S - 30,000 S - S 30,000
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OTHER FUNDS FEDERAL FUNDS TOTAL
GENERAL LOTTERY ALL
DESCRIPTION FUND FUNDS LIMITED NONLIMITED LIMITED NONLIMITED FUNDS POS FTE
SCR020-01 - Wildlife Management
Package 070: Revenue Shortfalls
Personal Services - S - S (235,127) - S - S - S (235,127) 0 (1.27)
Package 109: Hunting Access & Wildlife Damage
Personal Services - S - S 203,409 - S - S - S 203,409 1 1.00
Services and Supplies - S - S 15,000 - S - S - S 15,000
Package 115: Chronic Wasting Disease Surveillance
Personal Services - S - S 753,608 - S - S - S 753,608 9 3.64
Services and Supplies - S - S 210,000 - S - S - S 210,000
Package 116: Klamath Watershed District Manager
Personal Services 35,908 $ - S 65,049 - S - S - S 100,957 0 0.25
Services and Supplies - S - S (18,666) - S - S - S (18,666)
Package 125: Mitigation & Wildlife Climate Resiliency
Services and Supplies (65,898) $ - S - - S - S - S (65,898)
Package 130: Wildlife Damage Conflict
Personal Services - S - S 28,968 - S 67,359 S - S 96,327 1 0.58
Services and Supplies - S - S (28,968) - S (67,359) $ -3 (96,327)
SCR020-03 - Conservation
Package 126: Aquatic Invasive Species
Personal Services - S (5,948) S 296,571 - S 577,146 S - S 867,769 8 4.77
Services and Supplies - S 5,948 $ (296,571) - S (577,146) S - S (867,769)
SCR 030 - State Police Enforcement
Package 070: Revenue Shortfall
Special Payments - S - S (591,000) - s - s - s (591,000)
SCR 040 - Administration
Package 070: Revenue Shortfall
Personal Services - S - S (761,782) - s - s - s (761,782) 4) (2.79)
Services and Supplies - S - S (269,218) - S - S - s (269,218)
Package 116: Klamath Watershed District Manager
Personal Services - S -8 (82,765) - s - S - s (82,765) (1) (0.50)
Services and Supplies - S - S (10,000) - S - S - S (10,000)
Package 118: Public Records & Record Retention
Analyst
Personal Services - S - S 40,526 - S - S - S 40,526 0 0.00
Services and Supplies - S - S (40,526) - S - S -3 (40,526)
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OTHER FUNDS FEDERAL FUNDS TOTAL

GENERAL LOTTERY ALL
DESCRIPTION FUND FUNDS LIMITED NONLIMITED LIMITED NONLIMITED FUNDS POS FTE
Package 119: Web Site Redesign Phase 2
Services and Supplies S - S - S 250,000 $ - S - S - S 250,000
Package 128: GIS Application Developer
Personal Services S - S - S 130,352 $ - S (94,108) $ - S 36,244 0 0.00
Services and Supplies S - S - S (130,352) $ - S - S - s (130,352)
Package 129:Increase Youth & Adult Hunter Education
Personal Services s - S - S - S - S 122,739 S - S 122,739 0 0.58
Services and Supplies S - S - S - S - S (122,739) $ - S (122,739)
SCR 060 - Habitat Division
Package 101: Instream Water Rights & Land Use
Resolution
Services and Supplies S 100,000 $ - S - S - S - S - S 100,000
Package 108: Natural Climate Solutions Fund
Personal Services S - S - S 336,069 S - S - S - S 336,069 2 1.50
Services and Supplies S - S - S 2,478,931 $ - S - S - S 2,478,931
Package 116: Klamath Watershed District Manager
Services and Supplies S (71,816) S - S - S - S - S - S (71,816)
Package 122: Fish & Wildlife Passage Infrastructure
Special Payments S - S - S 4,500,000 $ - S - S - S 4,500,000
Package 125: Mitigation & Wildlife Climate Resiliency
Personal Services S 58,398 S - S - S - S 174,414 $ - S 232,812 1 0.88
Services and Supplies S 7,500 $ - S - S - S 22,500 $ - S 30,000
Package 801: LFO Analyst Adjustments
Special Payments (6060 Intra-Agcy GF Transfer) $ 10,000,000 $ - S - S - S - S - $ 10,000,000
TOTAL ADJUSTMENTS S 10,314,890 $ - S 9,940,495 $ - S (19,480) $ - S 20,235,905 $ (12) S 9)
SUBCOMMITTEE RECOMMENDATION * S 76,935,412 §$ 10,003,606 S 285,790,694 S - $ 209,487,427 S - $ 582,217,139 1,347 1,167.02
% Change from 2023-25 Leg Approved Budget 8.5% 37.9% (1.5%) 0.0% (6.5%) 0.0% (1.7%) (2.7%) (1.8%)
% Change from 2025-27 Current Service Level 15.5% 0.0% 3.6% 0.0% (0.0%) 0.0% 3.6% (0.9%) (0.8%)

*Excludes Capital Construction Expenditures
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Legislatively Approved 2025 - 2027 Key Performance Measures

Published: 5/28/2025 8:00:06 PM

Agency: Department of Fish and Wildlife

Mission Statement:

To protect and enhance Oregon's fish and wildlife and their habitats for use and enjoyment by present and future generations.

Legislatively Approved KPMs Metrics

1. Hunting License Purchases - Percent of the license buying population in
Oregon with hunting licenses and/or tags

2. Angling License Purchases - Percent of the license buying population in
Oregon with angling licenses and/or tags.

3. Wildlife Damage - Number of wildlife damage complaints addressed
annually.

4. Oregon Species of Concern - Percent of fish species of concern (listed as
threatened, endangered, or sensitive) being monitored

5. Oregon Species of Concern Percent of wildlife species of concern (listed as
threatened, endangered, or sensitive) being monitored.

6. Decreasing the Number of Unscreened Water Diversions - Number of
unscreened priority water diversions.

7. Customer Service - Percent of customers rating their overall satisfaction with
the agency above average or excellent. Percent of customers rating their
satisfaction with the agency's customer service as "good" or "excellent" for
timeliness, accuracy, helpfulness, expertise and availability of information.

a) Availability of Information

b) Accuracy
c) Timeliness
d) Helpfulness
e) Expertise
f) Overall

8. Boards and Commissions - Percent of total best practices met by the

Department of Fish and Wildlife, State Fish and Wildlife Commission.

LFO Recommendation:

The Legislative Fiscal Office recommends approval of the proposed Key Performance Measures and targets.

SubCommittee Action:

The Natural Resources Subcommittee approved the Key Performance Measures and targets, as presented.

Agency Request
Approved
Approved
Approved
Approved
Approved

Approved

Approved

Approved

Last Reported Result

9.30%

14.80%

3,775

67%

82%

1,385

77.90%

82.40%
80.80%
81.10%
77.90%
80.80%

100%

Target 2026
12%
20%
3,300
70%
85%

1,350

90%

90%
90%
90%
90%
90%

100%

Target 2027
12%
20%
3,300
70%
85%

1,350

90%

90%
90%
90%
90%
90%

100%
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83rd Oregon Legislative Assembly — 2025 Regular Session

SB 5506 A BUDGET REPORT and MEASURE SUMMARY Carrier: Rep. Nosse

Joint Committee On Ways and Means

Action Date: 06/24/25
Action: Do Pass the A-Eng bill.
House Vote
Yeas: 10 - Bowman, Breese-lverson, Evans, Gomberg, Levy E, Owens, Ruiz, Sanchez, Smith G, Valderrama
Exc: 2 -Cate, Drazan
Senate Vote

Yeas: 10 - Anderson, Broadman, Campos, Frederick, Girod, Lieber, Manning Jr, McLane, Smith DB, Sollman
Exc: 1-Bonham

Prepared By: Rhonda Nelson, Department of Administrative Services
Reviewed By: Walt Campbell, Legislative Fiscal Office

Capital Construction — Various Agencies
2025-27

This summary has not been adopted or officially endorsed by action of the committee. SB 5506 A
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Budget Summary

2023-25 Legislatively 2025-27 Committee Committee Change from 2023-25

Approved Budget Recommendation Legislatively Approved
S Change % Change
General Fund Capital Construction 5 - 5 - 5 - 0.0%
Other Funds Capital Construction 5 1,439,673,532 5 1,444,954,159 5 5,280,627 0.4%
Federal Funds Capital Construction 5 38,440,019 5 19,011,132 5 10,571,113 27.5%
Total 5 1,478,113,551 5 1,493,965,291 5 15,851,740 1.1%

Revenue Summary

Other Fund revenues include proceeds from the issuance of general obligation bonds authorized under Article XI-Q, XI-G and XI-F(1) of Oregon’s
Constitution, the depreciation component of the Uniform Rent program and other deposits in the Department of Administrative Services (DAS)
Capital Projects Fund established by ORS 276.005, a Connect Oregon grant, and a State Owned Airport Reserve grant. Federal Funds revenues
are from the Federal Aviation Administration and National Guard Bureau.

Summary of Capital Construction Subcommittee Action

Senate Bill 5506 provides six-year expenditure limitation for capital construction projects. Projects in excess of $1.0 million for the acquisition of
land and the acquisition, planning, constructing, altering, repairing, furnishing, and equipping of building and facilities are categorized as capital
construction projects. In addition, SB 5506 extends the six-year expiration dates and expenditure limitation for specified projects in prior
biennia.

Oregon Department of Administrative Services

Labor and Industries Building Renovation and Seismic Upgrade: $150,000,000 Other Funds (Article XI-Q Bonds) is approved to renovate and
seismically upgrade the Labor and Industry Building to bring it into code compliance and to meet building performance standards. This includes
updating the electrical system, HVAC systems, plumbing, exterior envelope and seismic life safety needs.

Deferred Maintenance Projects: $15,500,000 Other Funds (Capital Projects Fund) is approved for various capital and tenant improvements in
multiple DAS-owned buildings. These improvements include: roof and facility envelope replacement and repair, upgraded lighting packages and

SB 5506 A

2 of 10



supporting electrical infrastructure for energy efficiency and end of useful lifecycle replacement, replace and upgrade elevators as well as their
controls and components, and continued implementation of modern HVAC equipment and controls replacing legacy systems.

Building Automation System: $5,000,000 Other Funds (Capital Projects Fund) is approved for the planning and replacement of building control
automation systems.

The Subcommittee approved the extension of the project expiration dates and expenditure limitations to December 31, 2025 for the following
projects: Electrical Upgrades and Replacements (Other Funds); Deferred Maintenance (Other Funds); Parking Facility Repair and Upgrades
(Other Funds); and Security and Security Systems (Other Funds).

The Subcommittee approved the extension of the project expiration dates and expenditure limitations to June 30, 2027 for the following
projects: Justice Building Exterior Updates (Other Funds); Oregon State Fair Facilities Capital Improvements (Other Funds); Oregon State Fair
Horse Barn (Other Funds); Oregon State Fair Poultry Barn (Other Funds); Portland State Office Building Renovation (Other Funds); Revenue
Building Electrical System Upgrades (Other Funds); Capital Mall Parking Structure Study and Upgrades (Other Funds); and DHS Building Upgrades
(Other Funds).

The Subcommittee approved the extension of the project expiration dates and expenditure limitation for the Portland State Office Building
Upgrades (Other Funds) to December 31, 2027.

Housing and Community Services Department

Local Innovation and Fast Track (LIFT) Affordable Rental Housing Program: $465,000,000 Other Funds (Article XI-Q Bonds) is approved to
acquire, construct, remodel, repair, equip or furnish real property in which the department will take an operational or ownership interest to
provide affordable rental housing for Oregonians with low income and citizens in historically underserved communities and communities of
color.

Local Innovation and Fast Track (LIFT) Homeownership Program: $100,000,000 Other Funds (Article XI-Q Bonds) is approved to acquire,
construct, remodel, repair, equip or furnish real property in which the department will take an operational or ownership interest to provide
affordable housing for Oregonians with low income and citizens in historically underserved communities and communities of color.

Permanent Supportive Housing Program: $80,000,000 Other Funds (Article XI-Q Bonds) is approved to acquire, construct, remodel, repair,
equip or furnish real property in which the department will take an operational or ownership interest to provide affordable housing that will be
combined with tenancy supports and other services for low income citizens with high needs, including persons with disabilities and persons
coming out of chronic homelessness.

SB 5506 A

30f 10



The Subcommittee approved the extension of the project expiration dates and expenditure limitations to June 30, 2027 for the following
projects: Local Innovation and Fast Track (LIFT) Housing (Other Funds); and Permanent Supportive Housing (Other Funds).

Oregon Military Department
Medford Field Maintenance Shop: $6,600,000 Other Funds (Article XI-Q Bonds) is approved for the acquisition and remodel of a facility in Talent
to create a new Field Maintenance Shop which will replace the current Field Maintenance Shop in Medford.

Klamath Falls Readiness Center: 52,000,000 Other Funds (Article XI-Q Bonds) and $3,750,000 Federal Funds (National Guard Bureau) is
approved for design and construction of a new Klamath Falls Readiness Center, including the possible purchase of land for the project.

Linn County Readiness Center: 57,000,000 Other Funds (Article XI-Q Bonds) and $28,000,000 Federal Funds (National Guard Bureau) is approved
for design and construction of a new Linn County Readiness Center.

Boardman Multipurpose Machine Gun Range: $13,000,000 Federal Funds (National Guard Bureau) is approved for the construction of a
standard design 10 lane Automated Multipurpose Machine Gun Range (MPMG) with four vehicle fighting positions. The range will include a
control tower, targetry storage building, classroom building, covered mess, ammo breakdown building, covered bleacher structure, target
emplacements and utilities.

The Subcommittee approved the extension of the project expiration dates and expenditure limitations to June 30, 2027 for the following
projects: Jackson Armory Service Life Extension (Other Funds); Oregon Military Museum (Other Funds); Salem and Anderson Readiness Center
Service Life Extension (Other Funds); and Salem and Pendleton Aviation Facility Emergency Enhancements (Other Funds).

Oregon State Police

Area Command Center Property Acquisition: 53,500,000 Other Funds (Article XI-Q Bonds) is approved for the acquisition of land for a new Area
Command Center.

Department of Corrections

Capital Improvement and Renewal: $50,000,000 Other Funds (Article XI-Q Bonds) is approved for capital improvements at multiple facilities,
including replacement or improvement of roofs, HVAC, hardscaping, plumbing, electrical systems, communication and security systems,
infrastructure, fire marshal repairs, and other building elements.

Wireless Communication System: $12,900,000 Other Funds (Article XI-Q Bonds) is approved to acquire and install wireless communications
systems at multiple correctional facilities for mobile radio communications.
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The Subcommittee approved the extension of the project expiration dates and expenditure limitations to June 30, 2027 for the following
projects: Camera System Upgrades (Other Funds); Capital Improvement and Renewal (Other Funds); and Radio System Replacement (Other
Funds).

Oregon Youth Authority

Capital Improvements — All Facilities: 55,000,000 Other Funds (Article XI-Q Bonds) is approved for capital improvements to permanent
structures and fixtures at multiple facilities to address needs identified by the Facility Condition Assessment completed on Oregon Youth
Authority facilities.

CCTV and Access Control Improvement, Phase IV: $5,551,193 Other Funds (Article XI-Q Bonds) is approved to upgrade 1/5% of the
infrastructure and systems components and replace all of the end-of-life CCTV network switches.

Maclaren Infirmary and Pharmacy Renovation and Expansion: 52,700,000 Other Funds (Article XI-Q Bonds) is approved to remodel and
expand the infirmary, clinic and pharmacy at the Maclaren Youth Correctional Facility to meet operational needs.

The Subcommittee approved the extension of the project expiration dates and expenditure limitations to June 30, 2027 for the following
projects: Capital Improvements (Other Funds); Control Room Renovations (Other Funds); MaclLaren Infirmary and Pharmacy Renovation (Other
Funds); Rogue Valley Facility Improvements (Other Funds); and Tillamook Medical and Dental Renovations (Other Funds).

Department of Forestry
Klamath Fire Cache Warehouse Replacement: 55,000,000 Other Funds (Article XI-Q Bonds) is approved to replace the Klamath Lake District
Headquarters Fire Cache Facility that was destroyed by fire.

Santiam Facility Replacement, Phase I: 55,000,000 Other Funds (Article XI-Q Bonds) is approved to replace the North Cascade District
Headquarters Santiam Administration Office building that was destroyed by fire.

State Forester Office Building Restoration: $1,500,000 Other Funds (Article XI-Q Bonds) is approved to renovate the State Forester’s Office
Building, including seismic retrofitting, exterior building rehabilitation, sewer line replacement and roof replacement.

Toledo Facility Replacement, Phase IlI: 56,000,000 Other Funds (Article XI-Q Bonds) is approved to replace the Unit Office Facilities Compound
located in Toledo and relocate it to a more centrally located area that will be outside of the mapped tsunami inundation zone.
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Veneta Campus Remodel: $10,705,053 Other Funds (Article XI-Q Bonds) is approved to modernize the Western Lane District’s headquarters and
grounds, including an addition to the administration building, construction of a new multi-purpose operations facility and the demolition of up
to six existing buildings.

The Subcommittee approved the extension of the project expiration dates and expenditure limitations to June 30, 2027 for the following
project: Toledo Facility Replacement (Other Funds).

Oregon Department of Fish and Wildlife
Capital Improvements, Hatchery Facilities: 520,000,000 Other Funds (Article XI-Q Bonds) is approved to make capital improvements to address
deferred maintenance at multiple hatchery facilities.

North Willamette Watershed District Office: $5,250,000 Other Funds (Article XI-Q Bonds) is approved to construct a new office building at the
North Willamette Watershed District Office Campus in Clackamas, which will replace two existing structures that no longer meet the staffing or
high demand customer service needs.

Oregon Health Authority

Oregon State Hospital Capital Improvements and Equipment: $2,675,000 Other Funds (Article XI-Q Bonds) is approved for capital
improvements and equipment at the Oregon State Hospital’s Salem and Junction City campuses. Capital improvements include a workspace
expansion, a new water connection and roof replacements on cottages at the Salem campus, as well as adding sewage storage tanks, and a
public address system for communication throughout the hospital.

Department of Veterans’ Affairs
Department of Veterans’ Affairs Salem HVAC Controls Replacement, Phase Il: 51,554,000 Other Funds (Article XI-Q Bonds) is approved to
replace the equipment that monitors and controls the HVAC equipment at the ODVA office building in Salem.

Department of Veterans’ Affairs Salem Roof Replacement: 51,200,000 Other Funds (Article XI-Q Bonds) is approved to replace the roof at the
ODVA office building in Salem.

Department of Aviation

Oakridge Airport Runway Rehabilitation: $1,788,400 Other Funds (Connect Oregon grant) and $841,600 Other Funds (State Owned Airport
Reserve grant) is approved to conduct runway rehabilitation at the Oakridge State Airport. This project includes rehabilitation and strengthening
of 3,610 feet of runway and connecting taxiway pavement to keep the airport operational and support wildfire fighting activities. The project
will also improve pavement and shoulder grading for better drainage and install supplemental solar lighted windcones for better visibility.
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Mulino State Airport Waterline and Hangar: 52,974,132 Federal Funds (Federal Aviation Administration) is approved to undergo waterline
improvements and hangar construction at the Mulino State Airport.

Aurora Airport Runway 17-354 Rehab: 51,287,000 Federal Funds (Federal Aviation Administration) is approved to continue the rehabilitation of
the only runway at the Aurora State Airport. This project includes grinding and overlaying the airport runway. The rehabilitation will ensure the
airports continues to operate safely and meet federal standards.

The Subcommittee approved the extension of the project expiration dates and expenditure limitations for the following project: Prospect State
Airport Runway Reconstruction (Other Funds) to June 30, 2026.

Department of Public Safety Standards and Training

Deferred Maintenance: $3,241,060 Other Funds (Article XI-Q Bonds) is approved for capital improvements to permanent structures and fixtures
on the Oregon Public Safety Academy campus to address needs identified by the Facility Condition Assessment completed on the agency’s
facilities.

Higher Education Coordinating Commission (HECC)

HECC - Public Universities

The Subcommittee approved a $449,447,853 Other Funds Capital Construction six-year expenditure limitation for the Higher Education
Coordinating Commission for distribution of general obligation bond proceeds to public universities. This amount corresponds to the total
project amounts for seven university projects authorized in SB 5505. Projects are funded with proceeds from the issuance of Article XI-Q, XI-G
and XI-F(1) bonds and will be disbursed as grants or loans, as applicable, pursuant to grant contracts and loan agreements between HECC and
each university. Project descriptions are included in SB 5505. The expenditure limitation expires June 30, 2031.

HECC - Community Colleges

The Subcommittee approved a $20,000,000 Other Funds Capital Construction six-year expenditure limitation for the Higher Education
Coordinating Commission for distribution of Article XI-G general obligation bond proceeds to community colleges. This amount corresponds to
the total project amounts for three new community college projects authorized in SB 5505. Projects are funded with proceeds from the issuance
of Article XI-G bonds and will be disbursed as grants pursuant to grant agreements between HECC and each community college. Project
descriptions are included in SB 5505. The expenditure limitation expires June 30, 2031.

The Subcommittee approved the extension of the project expiration dates and expenditure limitations to June 30, 2027 for the following
projects: Public University Projects (Other Funds).

SB 5506 A
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DETAIL OF JOINT COMMITTEE ON WAYS AND MEANS ACTION

Various Agencies
Rhonda Nelson 971-719-1998

DESCRIPTION

COMMITTEE AUTHORIZATIONS

EDUCATION PROGRAM AREA

Higher Education Coordinating Commission
All Public Universities Capital Improvement and Renewal
PSU - Portland Center for the Performing Arts Academic Building
PSU - Portland Center for the Performing Arts Parking Structure
PSU - Student Housing
SOU - Creative Industries/Student Success
UO - Child Behavioral Health Building
WOU - Data Center
Clackamas CC - Center for Excellence for Farming, Horticulture & Wildland Fire
Klamath CC - Cosmetology ADA Remediation
Mt. Hood CC - Classroom and Lab Renovations

ADMINISTRATION PROGRAM AREA

Department of Administrative Services
Labor and Industries Building Renovation and Seismic Upgrade
Deferred Maintenance Projects
Building Automation System

SB 5506-A

GENERAL LOTTERY OTHER TOTAL
FUNDS FUNDS FUNDS POS  FTE
$ $ $ 120,000,000 $ $ 120,000,000 0 0.0
$ $ $ 85,000,000 $ $ 85,000,000 0 0.0
$ $ $ 52,540,000 $ $ 52,540,000 0 0.0
$ $ $ 85,000,000 $ $ 85,000,000 0 0.0
$ $ $ 40,550,000 $ $ 40,550,000 0 0.0
$ $ $ 53,250,000 $ $ 53,250,000 0 0.0
$ $ $ 13,107,853 S $ 13,107,853 0 0.0
$ $ $ 8000000 $ $ 8,000,000 0 0.00
$ $ $ 4,000,000 $ $ 4,000,000 0 0.0
$ $ $ 8000000 $ $ 8,000,000 0 0.0
$ $ $ 150,000,000 $ $ 150,000,000 0 0.0
$ $ $ 15,500,000 $ $ 15,500,000 0 0.0
$ $ $ 5000000 $ $ 5,000,000 0 0.0
SB 5506 A
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GEMERAL LOTTERY COTHER FEDERAL TOTAL
DESCRIPTION FUMND FUNDS FUNDS FUMDS FUMDS PO FTE

PUBLIC SAFETY PROGRAM AREA

Department of Public Safety Standards and Training
Deferred Maintenance 5 - 5 - 3,241,060 - 3,241,060 0 0.00

Oregon Military Department

Medford Field Maintenance Shop 5 - 5 - &, 00,000 - &, 00,000 0 0.00
Klamath Falls Readiness Center 5 - 5 - 2,000, 000 5,750,000 5,750,000 1] 0.00
Linn County Readiness Center 5 - 5 - 7,000,000 28,000,000 35,000,000 L1] 0.00
Boardman Multipurpose Machine Gun Range 5 - 5 - - 13,000,000 13,000,000 0 0.00
Oregon Youth Authority
Capital Improvements - All Facilities 5 - 5 - 5,000,000 - 5,000,000 0 0.00
CCTV and Access Control Improvement, Phase IV 5 - 5 - 5,551,193 - 5,551,193 1] 0.00
Maclaren Infirmary and Pharmacy Renovation and Expansion 5 - 5 - 2,700,000 - 2,700,000 L1] 0.00
Department of Corrections
Capital Improvement and Renewal 5 - 5 - 50,000,000 - 50,000,000 0 0.00
Wireless Communication System 5 - 5 - 12,900,000 - 12,900,000 0 0.00
Oregon State Police
Area Command Center Property Acquisition 5 - 5 - 3,500,000 - 3,500,000 0 0.00
TRANSPORTATION PROGRAM AREA
Department of Aviation
Qakridge Airport Runway 5 - 5 - 2,630,000 - 2,630,000 0 0.00
Mulino State Airport Runway 5 - 5 - - 2974132 2974132 0 0.00
Aurora Airport Runway 17-354 Rehab 5 - 5 - - 1,287,000 1,287,000 0 0.00
SB 5506 A
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GEMERAL LOTTERY OTHER FEDERAL TOTAL
DESCRIFTION FUMND FUNDS FUMNDS FUMDS FUMDS POS FTE

MATURAL RESOURCES PROGRAM AREA

Department of Forestry

Klamath Fire Cache Warehouse Replacement 5 - 5 5,000, 000 - 5,000,000 0 0.00
Santiam Facility Replacement, Phase | 5 - 5 5, 000, 000 - 5,000,000 0 0.00
State Forester Office Building Restoration 5 - 5 1,500, 000 - 1,500,000 0 0.00
Toledo Facility Replacement, Phase 11 5 - 5 6,000,000 - 6,000,000 0 0.00
Veneta Campus Remaodel 5 - 5 10,705,053 - 10,705,053 1] 0.00
Cregon Department of Fish and Wildlife
Capital Improvements, Hatchery Facilities 5 - 5 - 20,000,000 - 20,000,000 0 0.00
MNorth Willamette Watershed District Office 5 - 5 - 5,250,000 - 5,250,000 0 0.00
HUMAN SERVICES PROGRAM AREA
Cregon Health Authority
Oregon State Hospital Capital Improvements and Equipment 5 - 5 - 2,675,000 - 2,675,000 0 0.00
ECONOMIC AND COMMUNITY DEVELOPMEMT PROGRAM AREA
Oregon Housing and Community Services
LIFT Affordable Rental Housing Program 5 - 5 - 465,000,000 - 465,000,000 0 0.00
LIFT Homeownership Program 5 - 5 - 1000, OO, OOy - 1000, 00y, 0y 0 0.00
Permanent Supportive Housing Program 5 - 5 - B0, 000,000 - BO, 000,000 0 0.00
Department of Veterans' Affairs
Department of Veterans' Services Salem HVAC Controls Replacement, Phase & - 5 - 1,554,000 - 1,554,000 0 0.00
Department of Veterans' Services Salem Roof Replacement 5 - 5 - 1,200,000 - 1,200,000 0 0.00
Total 2025-27 Capital Construction Limitation 5 - 5 - 1,444,954,159 40,011,132 1,493,965,291 0 0.00
SB 5506 A
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OREGON DEPARTMENT OF FISH AND WILDLIFE

Message from the Director

The mission of the Oregon Department of Fish and Wildlife (ODFW) is to the protect and
enhance Oregon’s fish and wildlife and their habitats for use and enjoyment by present and
future generations. This mission — rooted in sustainability and inclusivity — serves as an
inspiration for us all.

It is our philosophy that everyone belongs outdoors. Our agency is committed to diversity,
equity, and inclusion. Fulfilling this commitment goes beyond words, and creating safe spaces
where people feel truly welcome takes action. Our agency is fortunate to have a passionate
Diversity, Equity, and Inclusion (DEI) Committee, and | thank them for tireless work to advance
workforce diversity and inclusion, expand the population served by our agency, and integrate
diversity and inclusion into our existing programs.

While we have made strides, we have much work ahead—and not only in terms of building a
workforce that is reflective of Oregon’s diverse population. We want to work towards the goal
of all Oregonians feeling welcome and safe in the outdoors, taking advantage of the benefits of
spending time outdoors and understanding the state’s many opportunities to fish, hunt, or view
wildlife. As director, | will work intentionally to advance our commitment to diversity, equity,
and inclusion, leaning into ideas and strategies identified by the ODFW DEI Committee, the
agency leadership team, and staff.

I look forward to harnessing the passion, knowledge, and creativity of our staff, partners, and
many collaborators to ensure that all of our employees can thrive in the ODFW work
environment and all Oregonians belong outdoors.

Best,

Debbie Colbert
Director

= |EVERYONE

BELONGS OUTDOORS




Message from ODFW Diversity, Equity & Inclusion Committee

ODFW is committed to serve every person in Oregon from diverse backgrounds, including
Tribes, Latinx communities, communities of color, Women, Veterans, and LGBTQIA communities
in alignment with Oregon’s constantly evolving population. We believe that everyone belongs
outdoors. We work to maintain diversity of the landscape acknowledging our responsibility in
conservation of all species extending beyond hunting and angling. The ecological diversity
maintains the resources that we can provide to all communities in Oregon who are passionate
about natural resources.

This report provides information about key strategies and focus areas that have been identified
by the committee. Foremost among these efforts has work to communicate the agency’s
philosophy that everyone belongs outdoors. A good example of this work is the Progress Pride
Logos developed by the DEI Committee and Information and Education (I&E) Division. These
logos help us underscore our commitment to diversity, equity, and inclusion and were sent to
all staff and fish and wildlife commissioners for use in email signature lines in recognition of
inclusion and progress. Managers are also working with staff interested in outreach and tabling
opportunities at Pride Month events to share information about connecting with the outdoors
and ODFW'’s mission.

=7 EVERYONE

BELONGS OUTDOORS

Fish & Wildlife

rEVERYONE

BELONGS OUTDOORS

Fish & Widiie)

We are excited to see this example of our efforts and look forward to advancing the many
strategies discussed in this report.

Sincerely,
ODFW DEI Committee
Kaly Adkins, Biologist, Wildlife, East
Luke Curtis, Recruitment, HR, HQ
Jessie Doyle, GIS Analyst, ISD, HQ
Meghan Dugan, PIO, I&E, Southwest/MRP
Saul Goldfarb, OS, NWWD
Alexis Isom, HR Analyst-AA/DEI Agency Lead, HR, HQ
Mike Lance, Biologist, Fish, East
Ariana Scipioni, Biologist, Habitat, NWWD
Emily Vanwyk, Biologist, Wildlife, HQ
Ken Loffink, Interim Deputy Director for Administration, DO,HQ



Key Strategy and Focus Areas

ODFW Diversity, Equity and Inclusion Committee has identified seven key strategies and focus areas
as part of our action plan:

1. COMMUNITY ENGAGEMENT
2. COMMUNICATIONS
3. DATA
4. DECISION MAKING AND BUDGETS
5. CONTRACTING AND PROCUREMENT
6. DIVERSIFYING WORKFORCE AND INTERNAL CULTURE
7. SERVICE DELIVERY
Additional resources supporting these efforts

ODFW Affirmative Action Plan 2023-2025
Environmental Justice Council Annual Report 2023



https://inside.dfw.state.or.us/director/docs/D-I/ODFW%20Affirmative%20Action%20Plan%2023-25.pdf
https://inside.dfw.state.or.us/director/docs/ODFW%20EJC%20Annual%20Report%202023_Final.pdf



















In addition, R3 Program efforts have been expanded from recruiting, retaining and reactivating
hunters, anglers, and wildlife viewers to providing better services to all communities and
recognizing the value of engaging people who may not buy hunting or angling licenses. ODFW
views the R3 Program from the lens of creating life-long partners in conservation, increasing
community engagement, and promoting the message that everyone belongs outdoors. We have a
long way to go, but we are seeing positive results from our intentional efforts to engage with
BIPOC, urban, and historically underserved communities.

BIPOC communities benefit by being included in decisions that affect the land, water, and
wildlife in their areas. Health benefits from outdoor recreation are well documented, and heritage
of family-solidifying activities can be created or enhanced. Traditional wildlife conservation
advocacy groups benefit from additional support for healthy wildlife and habitat through more
robust use and consideration of protecting resources to benefit all communities. The R3 program
continues to reach out and make connections with new urban, BIPOC, migrant, and historically
underserved populations and user groups, with the goal of increasing awareness, engagement,
and utilization of ODFW programs and resources.

Successful engagement will require staff at all levels, from leadership to front-line employees, to
understand the importance of this work and coaching on how to do it right. While we are seeing
positive strides from our efforts, more resources are needed to effectively engage with
communities and develop partnerships. As a part of ODFW’s 2025-27 Agency Request Budget,
we are proposing two POPs to help support and further efforts.

e POP 104 — Wildlife Coexistence Program — request for General Fund for three Natural
Resource Specialist 2 positions to work in urban areas on education and outreach in
dealing with human-wildlife conflict.

e POP 129 - Increase Youth & Adult Hunter Education — request to convert one existing
seasonal Learning and Development Specialist position to permanent full time to improve
the staff presence and support for Hunter Safety Education in Southern Oregon. This will
ensure better access for youth to Hunter Safety Education classes as well as adults
interested in hunter safety education.

These investments will help to further our DEI and community engagement goals and will
improve our abilities to form partnerships and build awareness. ODFW recognizes the benefits of
all Oregonians sharing a value for healthy wildlife populations in Oregon.

Thank you for your time and attention to ODFW'’s 2025-27 Agency Request Budget, please
reach out if you have any questions.

Sincerely,

A I

Ken Loffink
Acting Deputy Director for Administration
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