
Oregon Department of Fish and Wildlife

Oregon Conservation and Recreation Fund 
Advisory Committee Meeting 

July 29th, 2025  
9:30am – 2:30pm

In-person and Virtual Meeting
790 W Barclay Dr, Sisters, OR 97759 
Best Western Ponderosa Lodge
Pondo Meeting Room



Oregon Department of Fish and Wildlife

Review and Approve Meeting Minutes 
(June 3rd 2025) 

Agenda Item 1:



Oregon Department of Fish and Wildlife

Draft Motion Templates re: Minutes

I move to approve the June 3rd, 2025 meeting minutes 
with the continued authority to correct spelling, 
grammar, and punctuation. 

I move to approve the June 3rd, 2025 meeting minutes 
with the addition/correction/ deletion of ____ on page 
___, line ____, and continued authority to correct 
spelling, grammar, and punctuation.



Oregon Department of Fish and Wildlife 4

OCRF Project Presentation: Oregon Desert Land Trust 
to present on “Trout Creek Ranch” project.

Brent Fenty, Executive Director, Oregon Desert Land 
Trust

Agenda Item 2:
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OCRF Project Presentation: Mount Pisgah Arboretum 
to present on “Improving accessibility at Mount Pisgah 
Arboretum” project.

Ilana Jakubowski, Executive Director, Mount Pisgah 
Arboretum 

Agenda Item 3:
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Public Comment

Agenda Item 4:
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Break

(Please be back in 10 min)

Agenda Item 5:
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OCRF Budget Update 
Round 9 Spring 2025 Summary Stats

Reva Gillman, OCRF Grant Coordinator

Agenda Item 6:



Oregon Department of Fish and Wildlife

OCRF Budget Update –  July ‘25

o Base Program: $800k
 Calculated using (21-23 ending fund balance) + (23-25 revenue to date) –

(Admin costs) - (allocated to projects)
• $892,343 + 1M+ $232,707 (ELS) + $327,598 (interest)– $285k-$1,373,726 

= $800,422
 Remaining ELS donations of 25-27 : ~$220k and future interest < current

o Drought Package: $773k
 Calculated using (21-23 ending fund balance) – (Admin costs) – (Allocated to 

projects)
 $4,607,643 - $80,000 - $3,754,606 = $773,037
 

o ARPA: $0 
 All Federal ARPA funds have been committed to projects

o Wildlife Crossing Lottery Bonds: $ 3.93 million 
 Lottery Bond Sale occurred May 2025; $1,069,500 committed to projects
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OCRF Donations
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ELS / POS = Includes donations from Electronic 
Licensing System, Point of Sales

Large Donors (THANK YOU!): 
The Nature Conservancy (400K), 
Trout Creek Ranch (150K)
OR Wildlife Foundation (90K)

• ELS/POS: $581,987
• Corporate/ Private Donations: $1,305,642



101 complete project proposals submitted: 

• $5,834,808 – Total Requested Funds ($2,312,423 drought)

• $ 57,770 –  Average Request

• ODFW Staff Technical Review, and 
• OCRF Advisory Committee Review of projects is complete

• OCRF has two funding buckets this round: 
• Drought Funding (about $750,000 to award) Project Maximum: $100,000
• Non-Drought Funds (about $250,00 to award) Project Maximum: $50,000

Spring 2025 Call for Proposals – Round 9 
Closed May 9th 2025



Spring 2025 Call for Proposals
101 Projects
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Spring 2025 Call for Proposals
101 Projects
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Spring 2025 Call for Proposals
18 Projects
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Committee Recommendations from 
Spring Grant Solicitation

Agenda Item 7:
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Draft Motion : Selection of Recommended 
Projects (Drought Projects)

“I hereby move to approve the top ranked 12 Drought 
Projects from the OCRF Round 9 Spring 2025 RFP, 
totaling $763,202 in expenditure from the Oregon 
Conservation and Recreation Fund.”
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Draft Motion : Selection of 
Recommended Projects (non-drought)

“I hereby move to approve the top ranked 6 non-
drought projects from the OCRF Round 9 Spring 2025 
RFP, totaling $274,259 in expenditure from the Oregon 
Conservation and Recreation Fund.”
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Lunch Break

Agenda Item 8:

(Please be back in 1 hour)
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2025 Legislative Outcome

Agenda Item 9:
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State Wildlife Action Plan Revisions

Carolyn Eckrich, Research Biologist, ODFW

Agenda Item 10:
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OCRF Communications Planning Update

Agenda Item 11:



Quinn Thomas 
Update 
7/29/2025

• OCRF grantee questionnaire sent 
out to collect stories 

• NW Bat Hub – success story, 
social post and earned media 
pitch for Bat Week in October 

• People of Color Outdoors – 
success story and social post

• OHA – success story, social 
post 

• Salmon Watch – success story 
and social post

• Reviewed grantee reporting 
process

• updated grantee toolkit
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OCRF Business Items
Agenda Item 12:



Request for Proposals (RFP) – Open March 20th, 2025
 Official RFP Guidance made public (open for 50 days)

Request for Proposals (RFP) – Close May 9th, 2025

Technical Review Period – May 16th - June 16th, 2025

OCRF Advisory Committee Review Period – June 17th - July 15th, 2025
 (Release early – more lead time)

OCRF Advisory Member follow-ups w/ tech reviewers – July 9th – 11th

Opportunity for OCRF Advisory Members to have Q/A with the ODFW technical 
reviews on an as needed basis

OCRF Advisory Committee Recommendations – July 29th, 2025 meeting

ODFW Commission Voting – September 12, 2025

Release of funds following contracting process – November 2025 

OCRF Spring 2025 RFP - Timeline



Wildlife Crossing Request for 
Interest – Phase 2
• timeline:

RFI Timeline:
Open for 60 days
Closed on July 11, 
extended to Sept 19th

• Please spread the 
word!



Oregon Department of Fish and Wildlife

Upcoming Meetings

Next Meeting: September 2nd 1-4pm

• Oregon Coast Aquarium : Oceanscape network virtual exploration and 
conservation education

• Virginia Pritchard: Middle Fork Watershed Council 

34
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Meeting Wrap Up and Next Steps

Agenda Item 13:
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