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Lessons Learned 
OWEB Focused Investment Partnership Capacity 

Building Grant



OWEB Focused Investment 
Partnerships

OWEB investments
• Address a Board-identified Focused Investment Priority of significance 

to the state;
• Achieves clear and measurable ecological outcomes;
• Uses integrated, results-oriented approaches as identified through 

a strategic action plan;
• Is implemented by a high-performing partnership.

http://www.oregon.gov/oweb/grants/Pages/fips.aspx



OWEB FIP CAPACITY BUILDING/DEVELOPMENT 
Grants

Eligible Activities:

• Development of new strategic action plan
• Enhancement of existing strategic action plan
• Building a partnership's capacity to partner at a high-performing level
• Additional activities include community engagement and outreach 

related specifically to these efforts

Ineligible Activities
• Conducting new research, monitoring, and/or assessments
• Writing future FIP Implementation grant applications
• Note: Receipt of Development funding does not guarantee future 

Focused Investment Partnership Implementation funding from 
OWEB.



Clackamas Partnership’s Capacity Building focus: 
OWEB’s identified investment priority for Aquatic 
Habitat for Native Fish Species 

• Enhanced Strategic Action Plan based on LCRCRP 
for Clackamas Populations (LFs, Migration/ 
Spawning/Refugia Reaches, Performance 
Measures)

• Build Capacity of Partnership

• Include Community Engagement and Outreach



Seven Focal Species / Runs

• Winter Steelhead

• Spring chinook

• Fall chinook

• Coho

• Chum salmon

• Pacific lamprey

• Bull trout



Opportunities from OWEB Funding:
• Consultant hired

• Facilitate Partnership and Technical Advisory Committee Meetings in 
developing Strategic Action Plan

• Create Web-based Spatial Data Base Tool (Project Tracker)

• Develop Communication Plan

• And with other funding, prepare OWEB FIP Implementation grant 
application



Benefits from OWEB $: 
• Established MOU with 15 partners 
• Interest from Agency and Corporate 

partners strengthened
• Agreement on restoration project 

priorities for 6 years
• Enthusiasm in community for future 

restoration projects 
• 10% engineering designs (feasibility) 

with cost estimates (budgeting)
• Financial Plan

Lessons Learned: 
• Involvement of key-decision 

makers from partner agencies
• Core and supporting partners 

identified
• Complexities of working with 

15+ partners 
• Required time for legal reviews 

of non-binding / binding MOUs 



OWEB FIP Implementation Plan

1. Identify Geographic Scope 

2. Identify Restoration Type 
• Rearing & migratory habitat 

complexity and water quality
• Address key LCR Plan habitat 

complexity metrics for 
recovery (large wood 
placement, side channel 
increase, riparian planting, 
increase off-channel wetland 
complex) 



Goal: 

Delisting 

Large Wood Placement

(miles)

Side 

Channel 

Increase

(miles)

Riparian 

Planting 

(miles)

Off‐Channel 

Wetland Complex 

Increase 

(m2)

Delisting Goal 62.5 64.6 34.8 19,780.3

Accomplishments 

(2016)
15.8 0.9 33.2 7,524.0

% of 

Delisting Goal
25.3% 1.4% 95.4% 38.0%

Clackamas Population: 
Link Addressing LFs to Performance Goals



Watershed / Reach

Restoration 

Priority

Protection 

Priority

Lower Clackamas and Willamette River 

Reaches and Floodplain Corridor
Highest Highest

Upper Clackamas River 
Second 

Highest
Highest

Upper Clackamas Tributaries Lower Highest

Lower Clackamas River Tributaries Highest
Second 

Highest

Abernethy and Johnson Creeks
Second 

Highest

Second 

Highest

Kellogg-Mt Scott Creek and Urban 

Tributaries
Lower Lower

Geographic Restoration 
Priorities



Watershed / Reach
Development and Climate 

Change Threat Priority

Lower Clackamas and Willamette River 

Reaches and Floodplain Corridor
Highest

Upper Clackamas River Lower

Upper Clackamas Tributaries Lower

Lower Clackamas River Tributaries Highest

Abernethy and Johnson Creeks Highest

Kellogg-Mt Scott Creek and Urban 

Tributaries
Highest

Priorities: Addressing Threats



ProjectTracker
• Web-based spatial data base
• Project proposals

• Focal species 
• Limiting Factors and Performance Measures 
• Mapping project locations 
• Track funding

• Communication tool
• Presentations for Partnership / Project fundraising

https://www.clackamaspartnership.org/ 


