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What is RCPP

» What is RCPP

» What is different about the Lower
Columbia River Partnership RCPP from
other RCPP’s currently in Oregon

» The Process — timing
» NRCS Watershed plan

What is the Lower Columbia
Partnership going to accomplish with
RCPP

Partners
Timeframe

Next steps




What is RCPP

RCPP is an innovative approach to investing in natural resource
conservation that empowers partnerships to design solutions and
deliver specific, measurable results.

» Draws on local knowledge and resources to accelerate
progress on critical conservation projects.

» Partners are in the driver's seat with technical and financial
assistance from NRCS

Fromm NRCS RCPP Presentation June 2015 (Slide:RCPP VISION)




What is RCPP

RCPP offers new opportunities for Partners and NRCS to :

» Create high-performing on-the-ground conservation solutions
» Leverage partner contributions using federal resources
» Harness locally-driven innovation

» Maximize partner, producer, and landowner participation



What is RCPP — measuring success

MEASURING SUCCESS

>

>

>

>

Solutions. Investing in projects that generate near-term results that are measurable from
environmental, economic and social perspectives. Both partners and NRCS will be
involved with documenting the outcomes of conservation investments.

Contributions. Leveraging the Federal resources to at least double the total investment in
conservation.

Innovation. Promoting innovative projects that integrate multiple conservation
approaches to deliver comprehensive and measurable solutions

Participation. Maximizing the number of partners and participants, including those with a
proven track record and those new to NRCS to administered conservation programs, to
participate in and contribute to projects.




What is RCPP — Funding

» NRCS Funds in RCPP projects can cover:
» Financial Assistance (FA) for producers under covered programs

» Technical Assistance (TA) for NRCS to plan, design, contract, implement

» Partner TA cannot be for administrative expenses
(which include indirect costs, outreach expenses)

» Partner administrative expenses can be contributions

» Funding should include FA/TA for NRCS to complete program
assistance and can include some Pariner FA/TA



What makes the Lower Columbia

Partnership RCPP different

Most common RCPP’s are delivered through the
following programs:

EQIP — Environmental Quality Incentives Program
CSP — Conservation Stewardship Program

ACEP - Agricutural Conservation Easement
Program

(HFRP)Healthy Forest Reserve Program

These are all direct contracts with landowners.

For Critical Conservation Areas only:

Watershed Protection and Flood Prevention Act
otherwise known as Public Law 83-566 (PL-566) or
the Watershed Authority.

The funding for this program is one agreement
with the sponsor who uses locally led contracting
fo design and implement the projects. FA funding
is for implementation and TA funding is for
planning, engineering, and project management.
NRCS also has TA funding to engineer some of the
projects and manage the contract and assist with
NEPA and permitting.




Requirements for using Watershed

Authority within RCPP

Project area must lie within a Critical Conservation area (CCA)
For Oregon that is the “*Columbia River Basin”
» Must address one or more of the resource concern priorities for the CCA

» Insufficient Water: Inefficient use of irrigation water

» Water Quality Degradation: Excessive sediment in surface waters; excess
nutrients and pesticides in surface and ground waters

» Inadequate Habitat for Fish and Wildlife: Habitat degradation
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Requirements for sponsoring a

Watershed Authority project

» Requires a parther who meets the

Sponsoring Local Organization

requirements.

>
>

>

Obtaining permits and licenses

Have and exercise the authority to levy
taxes

Ability to obtain agreements from
landowners for land freatment above
reservoirs

Showing evidence of commitment of
funding, installing, operating and
maintaining the project for the design
lifespan

Coordinate or lead public participation

Implement watershed management
features (i.e., permitting, zoning,
easements, water rights, etc.)

Providing evidence that any proposed
municipal and industrial water supply use
will be acceptable in quantity and quality
to meet the anticipated needs

Ensure long-term operation, repair, and
maintenance of the project




Timing — be patient

Webinar February 2015
Pre-proposal — May 2015

Accepted — July 2015

Full Proposal — November 2015
Awarded - March 2016

Conftract in place - November 2016

vV v v vV v v Y

Watershed Plan development began -
Jan 2017

» Nearing completion of Watershed Plan -
June 2018



Now the fun stuff — Partners

Lower Columbia Partnership is made

up of many partners:

>
>

>

Natural Resources Conservation Service

Lower Columbia River Watershed
Council

Lower Columbia Estuary Partnership
Clatskanie Middle/High School

Oregon Watershed Enhancement
Board

Columbia River Youth Corp
U.S. Fish and Wildlife Service
Weyerhaeuser

National Marine Fisheries Service

Columbia County Road
Department

Oregon Department of
Environmental Quality

Oregon Department of Fish and
Wildlife

Oregon Association of
Conservation Districts

Most important: private
landowners




Funding

The Lower Columbia Partnership received 3 million dollars in funding from NRCS
through the RCPP program.

$2 Million financial assistance

$1 Million Technical Assistance (600k is for the SWCD,
400k is for NRCS)

Partnership commitments exceeded 5 million dollars
(over 5 years).

Giving the partnership opportunity to put up to 8 million
dollars of restoration planning and implementation and
monitoring on the ground over 5 years.




ere Is the work being done
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Projects underway

Clatskanie #5 and #6 before Clatskanie #5 and #6 after &

(summer 2017)




Projects underway

Stewart Creek — fish passage and habitat improvement for Chum reintfroduction. 1.5 miles of
habitat potential above the culvert.




Projects underway

Clatskanie Reach 10 - Floodplain reconnection and LWD




Projects underway

Apiary Road Culvert, Clatskanie River #1

Replacement with Bridge
Key partner County Road Dept

RCPP funding will be used as the
martching funds for transportation

= dollars the county will be putting in
=& place on this project. Large wood

w: and other habitat features will also be

installed.




Next steps

Public Participation process for our watershed plan will be complete June 22.
Then it will go to national watershed team for review, then national
headquarters for program review and then.... We can push forward with
geftting this work on the ground.




More Information

Call or email anytime
Kari Hollander kari.Hollonder@columbiaswcd.com
503-433-3205 ext 102

www.columbiaswcd.com

Check out Oregon NRCS website for RCPP information

https://www.nrcs.usda.gov/wps/portal/nrcs/site/or/home/

Columbia

£ 22 Soil & Water

ﬁ Conservation District

22 NRCS

Natural Resources Conservation Service
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