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The Oregon Hatchery Research Center (OHRC) 
Board Meeting Minutes 

  
 Date: November 14, 2017 
 Time: 9:14am – 2:22pm  
 Location: OHRC 
  

 

Type of Meeting: Oregon Hatchery Research Center (OHRC) Board 
OHRC Board 
Members: 

Dwight Collins not present), Brad Halverson, Maureen Hess (not present), 
Charlene Hurst (not present), Steve Jacobs, Bruce McIntosh, Cam Parry, Chuck 
Pavlik, Carl Schreck, Jack Smith, Kyle Smith, Scott Starkey 

ODFW Staff: Kevin Goodson, Alex Powell, Kerrie Tarkinton, Jen Krajcik 
OSU Staff and 
Collaborators: 

David Noakes, Michael Banks, Michael Blouin, Michael Garvin, Heather Auld, 
Maryam Kamran, Kathleen O’Malley, Andy Dittman 

Public: Carl Finley, Don Davis, Jim Peck, Dylan Heppell, Dave Romanowski 

Introductions and Opening Remarks 
Cam Parry 
Welcomed everyone to the November meeting and thanked them for coming. Cam thanked Scott Starkey for 
filling in for him as chair at the June 6th board meeting.  Cam also thanked Bruce McIntosh for his help with 
the recent NOAA tour on the south coast. 
 
Cam asked everyone in the room to introduce themselves to one another and a round table introduction 
followed.   
 
Cam introduced his guest Commandant Dave Romanowski who is a 22 year veteran of the United States 
Marine Corp and runs a program on the south coast providing free fishing rods to children. 
 
Scott Starkey introduced his guest, Jim Peck. Jim is a retired Oregon State Police Forensic Scientist and a 
volunteer at the Morgan Creek Hatchery. 
  
Approval of Board Meeting Minutes from June 6, 2017 
Cam Parry asked for a motion to approve the June 6, 2017 meeting minutes. 
 
Scott Starkey motioned to approve, Bruce McIntosh seconded the motion.  
Motion passed unanimously 7:0. 

OHRC Board Updates 

Cam Parry 
Discussed the NOAA fish forecast which looks like it will be rather bleak this year and likely next year due to 
warm ocean conditions. 
 
Cam attended the Coquille restoration presentation to see the work that has been completed making critical 
improvements to infrastructure; such as tide gates, berms, and canals that have been deferred for many 
years. This project will eventually allow coastal Coho to have full passage once again and ties into the new 
Coquille Wildlife Area.  
 
Cam reminded everyone that the Cow Creek Acclimation Project Science Seminar is taking place on 
November 15th and 16th at the OHRC. The team participating in the seminar will help the tribe design their 
new acclimation facility. 
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Cam discussed the restoration project planning on the lower Sixes River that goes through the historic Sweet 
Ranch. The team working on the project is just finishing up the conceptual design that will include placing a 
lot of wood structure into the river and will give an uplift to coastal Coho.   
 
Cam congratulated Kyle Smith who recently received a promotion within Trout Unlimited. Kyle’s new title is 
the Oregon Field Coordinator for Trout Unlimited.  
 
Scott Starkey 
Scott said what a good Chinook return Coos Bay experienced this fall. Scott saw a couple hundred boats 
fishing in the bay daily during the height of the season which brings a huge economic boom to the bay area.  
 
Cam Parry 
Cam told the board that he just got the news that an amazingly dedicated OHRC Board Member, Lindsay Ball 
has announced that he is resigning from the board after several years of service. Lindsay was really 
instrumental in creating the OHRC, the research fund, securing the state genetics position along with so 
many other outstanding contributions during his time with us. We wish him the best and he will be missed. 
Cam told the board that he would put together a letter of appreciation from the board to send to Lindsay.  
Since the November Board meeting, Lindsay has re-considered his resignation from the Board and will 
continue to serve as before. As no formal resignation was tendered, no action is needed and Lindsay will 
continue to serve out his second four year term. 
 
Chuck Pavlik 
Discussed the OHRC Education Outreach Program. Chuck said that the target age of children to participate 
in the OHRC field trips is 4th and 5th grade students. This past year there were some instances where there 
were not enough 4th and 5th grade students to fill the school buses as they left the schools. Because there 
was space, teachers were filling the bus with younger age groups so they could also come and visit the 
OHRC. Children younger than 4th grade are generally at a different interest and attention level then their older 
peers which is not ideal for the programming that is set up for them when they visit. Chuck is working with the 
teachers to make sure that they understand the appropriate age group to bring with them on the field trips in 
the future. 
 
Chuck said that he, the Education Outreach Program volunteers and the OHRC facility are at capacity for the 
program and he does not plan to add additional days or field trips this school year. Chuck said that if he was 
able to get additional volunteers, expansion of the program may be possible in the future.   
 
Bruce McIntosh 
After some group discussion about predation from sea lions and cormorants, Bruce noted that increased 
predation in the bays and estuaries is a reflection of the great success of the federal Migratory Bird Protection 
and Marine Mammal Protection Acts. While we celebrate the recovery of these species, ODFW and others 
are working to ensure managers have the tools to strike a balance between recovered species and those at 
risk. Recovered, yet protected species are now putting listed species at significant risk of extinction, as 
ODFW has documented for listed Winter Steelhead trout at Willamette Falls.  
 
Cam Parry 
Cam discussed the potential for a Continuing Education Program webinar which the board has discussed as 
part of the OHRC Board Communication Plan and Education Outreach Program. Frank Burris from the 
Oregon Sea Grant is interested in participating in the webinar and if availability allows he would come to our 
next meeting to discuss the project. The OHRC Board would have to provide someone with computer skills to 
help with the project. The goal of the webinar is to have the ability to share the OHRC with students statewide 
even if they are unable to visit in person.  
 
Bruce McIntosh 
Bruce provided an update on the discussions between ODFW and the US Army Corps of Engineers 
(USACE). The discussions which took place over the past year have come to a close. The salmon and 
steelhead contracts were secured by ODFW who will continue to do the production work for those species. 
The trout production contract was awarded to Desert Springs Trout Farm located in Summer Lake. ODFW 
will work with Desert Springs to ensure they are able to keep up current production numbers and standards. 
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Cam thanked Bruce for putting together the information sheet that explained all of the changes that came out 
of these discussions and the impact of those changes. 
 
Kevin Goodson 
Kevin provided a brief update of the OHRC financials. Since allocations for the biennium are not yet available 
there is limited information to share at this time.  
 
The OHRC ended the last biennium with about $300k in remaining funds which will roll over for research 
thanks to the passing of HB 2266 in May. We will be using some of the remaining funds for the Elk River 
research project that is currently underway. There will also be some funds available for any new research 
projects. As always we encourage the researchers to leverage other funding that may be available through 
grants for their research.  
 
Kevin reminded the group that there are four board members being considered for re-appointment. Three of 
the four have accepted and will begin another two year appointment Kyle Smith, Dwight Collins and Steve 
Jacobs. The forth, Lindsay Ball is resigning from the board. This leaves us with three vacancies to fill a sport 
angler, someone from the agricultural industry and someone from the Columbia River gillnetting industry.  
 
Kevin also discussed the meeting dates for 2018; February 6, April 3, August 7 and December 4.   
 
Dr. Kathleen O’Malley 
Bruce McIntosh introduced Dr. Kathleen O’Malley, the new State Fisheries Geneticist. Kathleen provided the 
group with an overview of her career and her plans as she starts in her new position. Kathleen noted that the 
funding for her position is from three difference sources 40% Coastal Oregon Marine Experiment Station 
(COMES), 40% ODFW and 20% is self-funded through research grants.  
 
Kathleen told the board about the new facility being constructed at the HMSC where the new state genetics 
lab will be located. Kathleen noted that as she develops the new lab and her new position she will learn a lot 
from the already successful Washington Department of Fish and Wildlife’s Genetics Lab. 
 
The group had some discussion with Kathleen about the new lab facilities and when samples currently stored 
around the state can be consolidated into one repository. Planning for this transition will continue once the 
building is closer to completion in 2019.  
 
Commandant Dave Romanowski 
Cam Parry asked Commandant Dave Romanowski to tell the group about his Kids Fish Free program which 
he facilitates in conjunction with the Oregon State Marine Board.   
 
The Kids Fish Free program provides a free fishing rod and reel to any child 14 years old and younger 
typically in rural coastal communities in Oregon. The goal is to get children outside and get them interested in 
fishing and natural resources. 
 
Dave works throughout the year to collect sponsorships and donations that amount to $14k to make this 
program successful. The program started out by distributing 50 fishing rods and reels to kids and this year he 
will give away 1200 rods and reels. 
 
On December 15th Dave will be going to a school in Myrtle Creek to make sure that each child gets a rod and 
reel in their hands before their holiday break.  
 
The Semper Fi magazine is going to be doing a story on his program to help spread the word and any help 
that the OHRC Board can provide him by connecting him to resources would be greatly appreciated. Bruce 
mentioned to Dave that he should be connecting with ODFW’s Restoration and Enhancement (R&E) Board 
which is a citizen board that grants funds to restoration and enhancement projects and may be interested in 
his Kids Fish Free program. 
 
Dylan Heppell 
David Noakes introduced Dylan Heppell a Corvallis High School student who volunteered at the OHRC 
during the summer of 2014. Dylan’s senior project is to create a short promotional video that can be shared 
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with schools to encourage them to bring their students to visit the OHRC and to learn more about what is 
happening at the facility.  
 
Dylan asked the group for any suggestions they may have for his project. Many ideas were shared with 
Dylan. Dylan’s senior project is due prior to his graduation date of June 8, 2018. 

OHRC Work Plan 2018 Discussion 

Brad Halverson 
Brad discussed the need for a powerful mobile message that board members could take with them and share 
while they are on the road and when speaking in front of groups. The educational outreach that Chuck is 
doing with the schools is great but there is a small radius that can be reached with this type of in person 
experience. A PowerPoint presentation, a video or other type of mobile presentation along with strong talking 
points would be very useful for the board. 
 
Brad also mentioned that he had written articles for newsletters in the past and wrote one about the OHRC in 
the Sandy River Chapter of the Northwest Steelheaders December 2014 newsletter. He noted that as board 
members we all could also contribute to newsletter articles for volunteer organizations who are always 
looking for content. Brad will share the article that he wrote with the board prior to the February meeting. 
 
The board discussed the potential for an OHRC newsletter which would include current projects and 
meaningful results in real time to the appropriate audience.  
 
Cam Parry 
Cam discussed crafting simple messaging and ideas of where we could place that messaging to get the most 
attention. Chuck said that the Alsea Sportsman’s Association purchased inexpensive banners that they hang 
at all of the events where they participate and this is an easy way to get people’s attention for little 
investment. 
 
Chuck Pavlik 
Chuck shared a document created by the board that talks about how OHRC research findings have been 
used and reminded the group that he uses that document regularly when speaking with schools and other 
groups. Chuck asked David if the document could be updated with current research findings.   
 
Chuck also reminded everyone that East Fall Creek Road is going to be paved next summer and thought it 
would be a good idea to update the OHRC sign at the Hwy 34 intersection noting that public is welcome and 
maybe adding hours of operation to the sign to try to get the attention of people passing by on Hwy 34.    
 
Carl Schreck asked if the facility could manage any additional visitors that this may bring and the group 
agreed it may require additional volunteers to facilitate because the permanent OHRC staff is already very 
busy. 
 
Chuck discussed the idea of updating the OHRC logo to be more representative of the facility and research. 
Something in the logo should explain what we do here at the OHRC.  
 
Scott Starkey 
Scott reminded the group of the Forest Facts booklets that Mike Cloughesy brought to share when he 
presented information about OFRI to the board at the June meeting. Scott had an idea for a Fisheries Facts 
booklet that would work the same way and could be widely distributed across the state and at many events. 
Examples of what the booklet may contain are facts about numbers of fish past and present and the 
economic impact of fisheries for the state.  
 
Bruce McIntosh 
There may be an opportunity to submit a grant proposal to the ODFW R&E Board for consideration to fund 
some of the communication plan work. The board would likely need to come up with partial funding from 
another source.  
 
Bruce also mentioned that ODFW has a new Social Media Coordinator, Tim Akimoff who has done an 
outstanding job increasing the presence of ODFW on Social Media platforms. One of the things that Tim has 
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done is strap GoPro cameras to biologists while they are working out in the field and sharing some of the 
interesting footage with the public through these platforms. This approach has been a huge success. 
 
 
Kevin Goodson 
Kevin asked the board if they would like to choose a topic for each meeting that is scientific in nature. Kyle 
said that he thinks that will help the board members connect with constituent groups. Scott said that the 
board should have a good understanding of the science so that they can work to garner support of the 
scientific research efforts.  
 
Jack Smith 
Jack asked how do we make the science relatable to the public and Kyle said that we should focus on what 
we do here and how it relates to how many fish people catch when they are on the river. Carl asked the 
group what drives the public who do not fish or hunt? If conservation is the key to connecting with that 
population then we also need to show them what connects the OHRC to conservation through science.  
 
Bruce sent the board a link to a survey done by Mark Duda of Responsive Management on the public 
perception of ODFW which was commissioned by the Legislature’s Alternative Funding Task Force. This may 
help the board see what is most important to different demographics of Oregonians. 
 
David Noakes 
David offered his suggestions for the Work Plan 2018 discussion. David’s suggestions included ongoing and 
future research projects. 

OHRC Research Project Updates 

David Noakes 
David provided an update on the Olfactory Imprinting and Homing research. David and Kevin have submitted 
an ODFW R&E grant funding request for the Elk River Telemetry and Tagging Project.  
 
David provided an update from Heather Auld’s Mate Choice Research project. Heather has identified a gene 
that is found in both wild Chinook and wild Coho that is not found in hatchery Chinook or Coho and it is 
possible that this gene may correlate to mate choice.   
 
David provided a brief update on all ongoing research projects.  

Public Comment 

Jim Peck 
Jim discussed his thoughts on a late hatchery fish releases and how it affects the overall run. Jim told the 
board that it would be great to see a comprehensive hatchery database where changes are tracked for later 
use. For instance if we tracked why we opted for an early or late release one year or if the size of the fish 
were different at release one year we could potentially track the returns to a specific hatchery release. 
 
Carl Finley  
Carl mentioned that the Rogue River had a very good fall run this year and noted that that there is no fall 
hatchery program on that river.  
 
Dave Romanowski  
Dave told the group that three of the donors from the south coast area that contribute to his Kids Fish Free 
program informed him that they would not be donating this year. The notifications came within 24 hours of the 
press release announcing the bottom fishery closure. Dave said that there are many businesses in the south 
coast area whose livelihoods depend on a good bottom fishing season and they were caught off guard by the 
announcement.  

OHRC Board Chair/Vice Chair Election 

Cam Parry 
Cam thanked the board members for all of their hard work on the board while he has been chair for the past 
four years. There was some discussion about the role of the OHRC Board Chair, the responsibilities and the 
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time requirements of the board chair and the decision was made to table election of a new chair until the 
February board meeting.  
 
Scott Starkey said that he would like to remain in the co-vice chair position. Chuck Pavlik would like to co-vice 
chair along with Scott.    
 
While everyone present was in agreement the board will hold a formal vote at the February meeting. 

Closing Remarks 

Cam Parry 
Thanked everyone for a great meeting and wished everyone a wonderful holiday season.  

Adjourn 

Meeting was adjourned at 2:22pm. 
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