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The Oregon Hatchery Research Center (OHRC) 
Board Meeting Minutes 

  
 Date: December 4, 2018 
 Time: 9:00am – 3:00pm  
 Location: ODFW – Salem, Oregon 
  

 

Type of Meeting: Oregon Hatchery Research Center (OHRC) Board 
OHRC Board 
Members: 

Dwight Collins (not present), Brad Halverson, Kyle Smith, Jack Smith, Lindsay 
Ball, Ted Simon, Chuck Pavlik (not present), Scott Starkey, Steve Jacobs, 
Maureen Hess (telephone), Craig Busack (not present), Carl Schreck, Bruce 
McIntosh 

ODFW Staff: Kerrie Tarkinton, Joseph O’Neil, Scott Patterson, Marc Johnson, Manny Farinas, 
Karen Hans, Austin Huff, Emma Garner, Jeremy Romer 

OSU Staff and 
Collaborators: 

David Noakes, Heather Auld, Michael Blouin, Michael Banks, Maryam Kamran, 
Kate Self, Kathleen O’Malley, Christopher Holland 

Public: Carl Finley, Joe Stoneburg, Jim Pex, Deb Conrad, Mike Boheme 

Introductions and Opening Remarks 
Kyle Smith 
Brad welcomed everyone and called the meeting to order. 
 
Approval of Board Meeting Minutes from September 18, 2018 
Brad asked for a motion to approve the September 18, 2018 meeting minutes. 
 
Kyle Smith motioned to approve, Scott Starkey seconded the motion.  
Motion passed unanimously 7:0. 
 
Brad asked for those with guests in attendance to introduce and welcome them to the meeting. Joe 
Stoneburg, Coos STEP volunteer, Jim Pex, Coos STEP volunteer, Jeremy Romer, ODFW Fish Biologist, 
Emma Garner, ODFW Springfield STEP Biologist and Karen Hans, ODFW South Willamette Watershed Step 
Biologist were introduced.  

OHRC Operations Report 
Joseph O’Neil  
Joseph gave the Board an update on the intake project at the OHRC. The work is complete, the silt is starting 
to settle and water has returned to the facility. 
 
We installed a rapid change alarm at the intake and are working to get it set up correctly, we had a few false 
alarms after the initial set up.  
 
The recent rains have brought the coho run. If the trend continues there may be a record coho return this 
year.  
 
Joseph will be retiring at the end of December. Jen Krajcik has really stepped up to learn Joseph’s role and 
will do great as the interim facility manager. Joseph is working with Manny Farinas and Bruce McIntosh on 
the recruitment for his permanent replacement and assured the Board that the facility will be in good hands.    
 
David Noakes 
David reminded the group that Fall Creek Road is now paved to the OHRC and that there is quite a lot of 
logging traffic on the one lane road. There are very few pull outs, so it is helpful to be alerted when oncoming 
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traffic is approaching. If possible have a CB radio tuned to channel 1 when driving the road There are mile 
markers every half mile for reference. 

Fall Creek Slide Update 

Bruce McIntosh 
Bruce provided an update on the status of the Fall Creek landslide. 
 
There has been some movement on the issue but not of the actual slide. We have been in conversation with 
River Design Group of Corvallis, the company who did the work on the OHRC intake project.  We are talking 
about the use of markers and drones to monitor the slide activity along with potentially putting additional 
alarms in place. Ryan McCormick, ODFW’s Chief Engineer is working with Bruce and River Design Group on 
this project.   
 
Weyerhaeuser attended a collaboration meeting at ODFW headquarters recently and they like the work that 
we are doing to be prepared. They said that the slide is larger than they had originally thought.   

Education and Outreach Update 
Joseph O’Neil 
Joseph provided an OHRC Education and Outreach update. 
 
We are working with STEP to try to put the classroom incubators to use. The classroom aquarium incubator 
program will still work with modifications. With the slide activity above the OHRC we will likely have the 
students return their fish to Clemens’s Park on the North Fork, Alsea River rather than to Fall Creek.  
 
Over 300 people have visited the OHRC since our September Board meeting. We have had a wide age 
range of visitors from preschool to college students from Chemeketa.  
 
We held the 11th annual Fall Festival on November 3rd and it was a huge success.  
 
Jen and Chrissy have done a great job with outreach They have been out in the community providing talks 
and classes at places like the Hatfield Marine Science Center (HMSC), Waldport Outdoor School, Valley 
Forest Camp, South Beach Campground (Ranger Talks) and the Lyons Club of Yachats.  
 
We have been working on a new brochure for the OHRC, the first draft is arriving today for review.  
 
Scott Starkey 
Georgia Pacific called Scott and asked if they could provide a monetary contribution for some of our 
education and outreach efforts. Scott referred them to Chuck Pavlik for more details on how they can help.  

ODFW Updates 

Bruce McIntosh 
Bruce discussed the Governor’s Budget which was released this past week. The OHRC funding looks solid 
and the ODFW agency budget is looking good with a few proposed enhancements for conservation. It will be 
another 6 months or so before the proposed budget will go to the legislature for final approval.    
 
Marc Johnson 
The lack of rain so far this year and low water levels makes fish management challenging. It creates the need 
for emergency closures and makes surveying difficult.   
 
We held our regular Research Meeting on November 8th where Marc met with all of the principal investigators 
(PI). These meetings are held every other month.  The group discussed progress of current research projects 
and project budgets. We are keeping an eye on project spending. We had a slight overage in one project but 
we do have some buffer so we are still looking good.  
 
Joseph O’Neil 
We had a major unexpected expense at the OHRC this fall when we had to install a new domestic water 
system for the entire facility due to failure of the old system. The water is much better and we now have 
adequate pressure at all of the buildings on the property.  
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Bruce McIntosh 
The agency had a very successful launch of the new Electronic Licensing System (ELS) this past weekend.  
There were only few hiccups with the launch and we have received very positive feedback. 
 
Kyle Smith 
Kyle wanted to give kudos to Tim Akimoff, ODFW Social Media Coordinator for successfully managing the 
ODFW Facebook page and other social media platforms and making the content and his responses 
entertaining to follow.  

OHRC Research Project Updates 

Maryam Kamran 
Maryam provided an update on the Olfactory Imprinting and Homing study and the Elk River Telemetry study.  
 
Maryam has tested over 20 odorants in about 7000 fish to identify best candidate odorants.   
 
She has been working to identify the ideal imprinting window and working on learning and conditioning of the 
fish being used in the study. 
 
The goal of this project is to investigate methods to improve the return rate of hatchery Chinook salmon to the 
Elk River Hatchery, and thereby reduce interactions with wild fish in the river. 
 
The results of the study will inform hatchery managers as to whether and how much of a select odorant 
should be added to juvenile incubation and adult ladder water, so as to decrease in-river stray rates of 
hatchery salmon.   
 
Oregon Public Broadcasting (OPB) released a story on the Elk River Telemetry study 
https://www.opb.org/news/article/salmon-chinook-oregon-pacific-hatchery-osu-research-scent/  
 
Michael Blouin 
Michael provided an update on his studies of reduced fitness of hatchery fish in the wild. Michael is trying to 
identify how domestication may affect the fitness of hatchery steelhead. Michael and his team are currently 
looking at boldness verses shyness phenotype and a suite of other genetically correlated behavioral traits.  
 
Michael introduced Chris Holland a newly hired Postdoctoral Scholar who will be working with him on this 
project. Chris is originally from Rhode Island and received his doctoral degree at Texas A&M. 
 
Heather Auld 
Heather provided a Mate Choice Study update. Phase 1 of her study was the genetic analysis, phase 2 will 
be applying the research results.  
 
Heather and Michael Banks visited the Morgan Creek Hatchery to help with brood collection of the fall 
Chinook run.  There is tremendous community and volunteer support of that hatchery and its programs. The 
Mate Choice study was very well known by the people in the Morgan Creek community.  Heather and 
Michael are planning a visit to the Rock Creek Hatchery on December 11th.  
 
Heather and Michael would like to have some native fish to use in their study along with the hatchery fish 
they are already working with, but wild fish are well guarded and not easy to get for research.  

Public Comment 

No public comment  

Elk River Telemetry Study Update 

Austin Huff 
Austin provided an overview of what telemetry tagging is and how he, along with his team in the Coastal 
Chinook and Monitoring Program (CCRMP) at ODFW are using the technology for the Olfactory Imprinting 
and Homing study and the Elk River Telemetry study. 

https://www.opb.org/news/article/salmon-chinook-oregon-pacific-hatchery-osu-research-scent/
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There are over 10,000 data points along Elk River and its tributaries and the data is collected every 5 days.  
The team is using entanglement nets at night to catch and tag the fish. So far 100 fish have been caught 
using this method. They want to remind Elk River anglers to release unharmed any radio-tagged fall Chinook 
salmon that may be caught so that they can continue to be used in the study as they return to the Elk River to 
spawn. 

Motives and Best Practices for Using Wild Fish in Hatchery Broodstocks Presentation 

Marc Johnson 
Marc presented information on why and how to integrate wild fish into hatchery broodstock.  
 
Marc noted several reasons why we should integrate these wild fish with hatchery broodstocks. For example, 
wild fish with desired traits may be integrated to improve angler opportunity and experience for harvest 
augmentation programs. Integration is typically desired in reintroduction programs, as wild fish are adapted to 
their local environments and can contribute important gene variants to founder populations. Hatcheries are 
also operated experimental purposes, and traits of wild fish may be critically important to the purpose of 
research. In supplementation programs, wild fish integration may help counter the effects of domestication 
selection in the hatchery, slowing or eliminating genetic divergence between hatchery and wild populations, 
and reducing genetic risk from hatchery fish. 
 
Marc also presented methods to integrate wild fish into hatchery broodstocks in context of hatchery stray 
rates (pHOS). 
 
A take home message from Marc’s presentation was that integrated programs can reduce the rate of genetic 
divergence and risk posed by hatchery programs to wild salmon. 

OHRC Operational Research 

David Noakes and Joseph O’Neil 
David began the presentation by providing his definition of Operational Research. 
 
Operational Research was defined as being of shorter duration, more tactical research than the three 
overarching Strategic Research projects of homing, domestication and mate choice. It is designed to provide 
a quantitative basis for answering complex questions raised by hatcheries, while not adding to their 
expenses. This research is funded in totality from the OHRC budget.  
 
By definition, Operational Research is concerned with developing maximums (such as yield) or minimums 
(such as risk or loss). Within hatcheries, examples of maximums might be production, SARs, harvest, 
survival. Minimums might be costs, mortality and use of resources.  
 
David referenced a long list of past research projects on the OHRC website that would fall within this 
Operational Research category.  
 
Chuck Pavlik’s suggestion at our September Board meeting that we replicate effects of predation on smolt 
migration from the hatchery to the ocean would fall under this jurisdiction. Current examples of ongoing 
operational research at OHRC are studies of fin erosion, modulated feeding and egg size.  
 
It is credible to see these projects as fitting well within the scope of our mission to determine and minimize 
the differences between hatchery stocks and their wild counterparts. Further, they could be applied with some 
ease at the operational level to inform best hatchery management practices.  
 
It is important that each stage of this process be communicated to the Board globally, or at a minimum the 
Board Co-Chairs. David assured Brad that the process to do so is in place. Brad is dubious because this 
presentation was the first exposure that he has had to this delineation of research agendas. So, improvement 
in communicating these requests and progress toward implementation is needed. 

Closing Remarks 

Brad Halverson and Kyle Smith 
Discussed tentative 2019 meeting dates as follows: 
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          March 12 in Salem 
          June 4 at OHRC 
          September 3 in Salem 
          December 3 in Salem 

Adjourn 

Meeting was adjourned at 3:00 p.m. 
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