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The Oregon Hatchery Research Center (OHRC) 
Board Meeting Minutes 

  
 Date: March 9, 2021 
 Time: 9:00am – 11:15am  
 Location: Virtual - hosted by OSU Zoom  
  

 

Type of Meeting: Oregon Hatchery Research Center (OHRC) Board 
OHRC Board 
Members: 

Brad Halverson, Dr. Carl Schreck, Jack Smith (not present), Ted Simon, Steve 
Jacobs, Scott Starkey, Chuck Pavlik, Dwight Collins, Lance Kruzic, Lindsay Ball, 
Andrew Dutterer (not present) 

ODFW Staff: Dr. Marc Johnson, Dr. Shaun Clements, Ryan Couture, Cedric Cooney, Eric 
Hammonds, Craig Lawson, Kerrie Tarkinton  

OSU Staff and 
Collaborators: 

Dr. Selina Heppell, Dr. Michael Blouin, Dr. Michael Banks, Dr. Heather Auld, Dr. 
Kathleen O’Malley, Eric Gleske 

Public: Carl Finley, Dr. Andrew Dittman, Yancy Lind, CRPC, Reece Bender, Leonard 
Krug, Jim Pex, David Moskowitz 

Introductions and Opening Remarks 
Brad Halverson 
Brad welcomed everyone to the meeting.  
 
The Board has had an opportunity to review the draft 2020 OHRC Annual Report. The Board agreed that 
after making the requested minor edits and without a formal vote the report will go to the legislature after a 
chance to provide any additional comments through the end of this week.   
 
Approval of Board Meeting Minutes from December 9, 2020 
Brad asked for a motion to approve the December 9, 2020 meeting minutes. 
 
Scott Starkey motioned to approve; Chuck Pavlik seconded the motion.  
Motion passed unanimously 7:0. 

OHRC Facility Update 

Eric Hammonds 
Facilities Update  
The slide gate on the intake had a minor malfunction during one of our recent high water events. After the 
river level came down we were able to remove a log from the opening and the gate remains fully functional.  
 
A recent rain event also caused the intake cleaning system to fail creating a buildup of debris on the intake 
screens. During this event the low water alarm stayed submerged failing to notify staff. The damaged alarm 
has been repaired and additional alarms have been added or adjusted to help prevent this type of issue in 
the future. Jen has been working with engineering staff at ODFW to permanently alarm the tank farm. 
 
Facilities Maintenance  
Staff replaced the final components of the chiller and it is now working at full capacity.  
 
Last week we signed a contract to replace the bird netting around the stream channels with chain link fence, 
the project is expected to be completed by the end of May. 
 
Staff have determined that we need additional functionality to the OHRC landslide alarm. We will be working 
with engineering to install a civil defense or air-raid siren for better alarm coverage in the near future.   
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Operational Research 
The feed study will continue this year, we are adding a third feeding regimen which will feed the daily rations 
spread out throughout the day rather than all at once.  
 
Staff have begun the process of cleaning and staining specimens set aside to look for operculum deformities. 
Staff have also begun analyzing the data from the ODFW statistical and photo analysis software.  
 
The hatch box and streamside incubation project is up and running and the eggs have hatched.  
 
Outreach and Education Update 
The facility is still closed to the public due to COVID and we were unable to host our annual classes this year. 
In an effort to maintain relationships with our local schools and teachers we are working to create some video 
content that includes a dissection tutorial, a spawning lesson and a facility tour.   

  

Marc Johnson 
Marc provided a budget update, January brought in $62,000 in revenue which is about $10,000 more than 
average for the month of January and much better than the $8000 that we saw in January 2020.  

The current projection exceeds our original projection giving us a surplus of about $100,000 which we will be 
able to roll over into our research fund for use over the next few years.  

Marc has asked the Principle Investigators (PIs) for their budget proposals, which he will use to draft 
amendments to the contracts between OSU and ODFW for the next biennium.  

Director Search Update 

Selina Heppell 
Selina met with staff at ODFW and all agreed it would be better to forgo the process of recruiting for an interim 
and start the full recruitment right away. Marc Johnson will step in as acting Director while we conduct the 
search. 
 
We will be opening the recruitment to associate-level professors, as well as full professors, which should give 
us a broader selection of applicants.  
  
The interview panel has been selected and we expect the position to be posted for six to eight weeks. Our goal 
would be to have the process completed by July 1st, but by sometime this summer or fall is a realistic timeline. 
 
The Board will have an opportunity to weigh in on the finalists.  

Introduction of Shaun Clements (ODFW) 
Brad Halverson 
Brad introduced and welcomed Shaun Clements, acting Assistant Administrator of Fish Division at ODFW 
who stepped in as interim when Bruce McIntosh retired.  
 
Shaun Clements 
Shaun thanked Brad for the welcome, provided a brief introduction of his professional background at ODFW, 
and spoke about how ODFW views the OHRC and the Center’s role.  
 
HB 3441 clearly lays out the role of the OHRC Board, which is to provide strategic direction, define goals, and 
prioritize research aimed to understand mechanisms that create differences between hatchery and wild fish, 
methods to manage those differences. The Board can solicit research to achieve its goals.  It needs to 
establish accountability to ensure that we are on the right path to the desired outcome and then to make 
recommendations to ODFW based on the science.  

Discussion of OHRC Board’s Role 

Brad Halverson 
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The Board has a role to play in informing the research projects at the OHRC and now I am going to ask each 
Board member what they see as the role of the OHRC Board. 
 
Steve Jacobs 
Our role is to have oversight of the research conducted at the OHRC, to guide decisions, manage progress 
and recommend changes. Our role is to evaluate each project and be sure we are headed in the direction 
that we want to go.  
 
Dwight Collins 
I represent the Salmon Commission on the OHRC Board and their goal is to get more fish to fishermen.  
 
Lance Kruzic 
Hatcheries are not just for fisheries; they are also important for supplementation for conservation purposes. 
We need to keep both the benefits and risks in mind.  
  
Carl Schreck 
I really think that they Board needs to define oversight. We can have an impact on studies by soliciting input 
from the scientists, the hatchery communities and the public.  
 
Ted Simons 
I agree with what Carl had to say, and I think that we are doing good work here.  
 
Chuck Pavlik 
Something for Board members to keep in mind is who appointed you to the Board and who you are 
representing here. I was appointed to represent the ports, and my responsibility here is to represent them.  
They make their living off of the fisheries.  

Discussion of OHRC Mission Statement 
Brad Halverson  
Scott Starkey is requesting an amendment to some of the language in the current Mission statement. You 
have all had an opportunity to review the proposed changes and the Board will vote on those changes today. 
 
Jack Smith 
Jack is not present today but provided feedback ahead of the meeting and his yes vote on the proposed 
changes to the Mission statement.  
 
The vote to amend the OHRC Board Mission Statement was originally held by Zoom poll, but that approach 
was abandoned due to technical difficulties.  A vote by voice was conducted.  
 
Motion to approve revisions to the OHRC Mission statement 
Motion passed 4:3 

Chair’s Closing Comments and Adjourn 
Brad Halverson 
We are planning a meeting later this month where the three PIs will share updates on their research projects 
with a focus on how their study is going to change hatchery practices. The Board members will have an 
opportunity to ask questions of the researchers at that meeting.  
 
After that meeting Board members will be asked to use the evaluation form that Marc Johnson created to 
evaluate each of the research projects. The completed forms will be sent to Brad to summarize the 
responses for Marc and Shaun to influence the research budgets for the next biennium.  
 
Brad asked for a motion to adjourn the meeting.  
Brad Halverson motioned to adjourn, Ted Simons seconded the motion.  
Motion passed unanimously 7:0. 
 
Meeting was adjourned at 11:29am  
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