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The Oregon Hatchery Research Center (OHRC) 
Board Meeting Minutes 

  
 Date: June 8, 2021 
 Time: 9:00am – 11:40am  
 Location: Virtual - hosted by OSU Zoom  
  

 

Type of Meeting: Oregon Hatchery Research Center (OHRC) Board 
OHRC Board 
Members: 

Brad Halverson, Dr. Carl Schreck, Jack Smith, Ted Simon, Steve Jacobs (not 
present), Scott Starkey, Chuck Pavlik, Dwight Collins (not present), Lance 
Kruzic, Lindsay Ball, Andrew Dutterer, Dr. Shaun Clements, Derek Wall, Tom 
Alkire, Travis Mackie 

ODFW Staff: Dr. Marc Johnson, Dr. Aimee Reed, Ryan Couture, Kerrie Tarkinton, Karen 
Hans, Kevin Herkamp, Brent Hinners, Jen Krajcik 

OSU Staff and 
Collaborators: 

Dr. Michael Blouin, Dr. Michael Banks, Dr. Heather Auld, Dr. Kathleen O’Malley, 
Megan Howell 

Public: Carl Finley, Reece Bender, Leonard Krug, Robert Spelbrink, Jim Pex, Garth 
Wyatt, Steve Beyerlin 

Call to Order and Opening Statement 
Brad Halverson 
Brad welcomed everyone to the meeting and introduced the three new Board members. 

• Derek Wall is a commercial fisherman currently working in Alaska. 
• Travis Mackie is a fisheries biologist for the Cow Creek Band of the Umpqua Indians. 
• Tom Alkire is an author and avid fisherman.  

 
Approval of Board Meeting Minutes from March 9, 2021 and March 29, 2021 
Brad asked for a motion to approve the March 9, 2021 and March 29, 2021 meeting minutes. 
 
Scott Starkey motioned to approve; Lindsay Ball seconded the motion.  
Motion passed unanimously 10:0 

Facility Operations Update 

Jen Krajcik  
There have been no staffing changes at the OHRC since our last meeting. Our host left yesterday and plans 
to return next season.  
 
We are working on a Restoration and Enhancement grant application to extend the apron on the fish ladder. 
That extension will help protect the fish from abrasions as they move up the ladder.  
 
Erik Suring did a drone flight last week over the Fall Creek slide area and there do not appear to be many 
changes other than some downed trees from recent windstorms. We are still working on the emergency siren 
system upgrades.  
 
We pressure washed the pond in preparation for free fishing weekend. There were quite a few people fishing 
out here and enjoying the free weekend.  
 
The Institutional Animal Care and Use Committee from OSU will visit the OHRC in July. They come every 
three years. We will be cleaning up the facility in preparation for their visit. 
 
We will be renaming the OHRC meeting room in honor of Dr. David Noakes and will be planning a dedication 
later in the year.  
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Operational Research 
The surrogate project will continue this year using the custom egg size sorters from JenSorter.  
 
We plan to repeat the structure project that we started in 2019. The hope is to grow more, better, leaner fish 
with less food.  
 
Education and Outreach 
The OHRC has reopened to public visitors, outdoors only. We are still closed to large groups and inside 
visitors and we have provided informational outdoor kiosks for our outdoor visitors.   
 
Craig and Brian taught a dissection class to students at the Alsea school in April. The training was well 
attended, and everyone seemed to enjoy the learning opportunity. 

 ODFW Update 

Dr. Marc Johnson 
We are in the transition to a new biennium, so this is a very busy time. I am working with OSU to amend the 
contracts for the next biennium. 

ODFW saw strong license sales in 2020 and our economist now projects biennial revenue of approximately 
$1 million, exceeding the initial projection of $800,000. This will allow us to carry over $200,000 into the next 
biennium. As of late last week, our economists are also projecting $960,000-$1 million for next biennium. 
OHRC researchers have done a good job of curtailing their spending during an uncertain time, when it was 
difficult to project funding, which has also contributed to the carryover. 

Director Search Update 
Dr. Shaun Clements 
The director search committee met to draft the announcement and worked with human resources (HR) to 
develop the position description. HR approved the position description last week and the announcement will 
go live soon.  

Mission Statement Update 
Dr. Shaun Clements 
Scott Starkey requested some changes to the OHRC Mission Statement. The primary issue presented was 
that the mission did not accurately represent the benefits of hatchery fish. 
 
ODFW reviewed the proposed changes. During the review process they referred to the Oregon Revised 
Statutes (ORS) for guidance. The statutes that were taken into consideration were ORS 498.831, ORS 
506.109 and ORS 496.012. 
 
ODFW has proposed some alternate language changes based on the law and the three ORSs reviewed.  

Vitamin Deficiencies in Hatchery Salmon  
Dr. Aimee Reed 
Findings from a 2019 investigation revealed that winter steelhead eggs are often deficient in thiamine, a B-
vitamin that is critical in development, feeding, and survival in newly-hatched fish.  Supplementation trials are 
ongoing at the OHRC to see if adding thiamine to the eggs could help with early fry mortality and disease.  So 
far, results from the OHRC trial are mixed, however hatchery trials show some promise.  We are continuing to 
test stocks and species in Oregon to see if thiamine deficiency and supplementation could play a critical role 
in at the survival and performance of fish produced by ODFW. 

Performance of hatchboxes at OHRC 
Meghan Howell 
We evaluated the Jordan-Scotty Hatchbox and Reddzone Streamside Incubator in terms of marginal gain, 
survival rate and fry size. We found the average cost to produce a single fry using these methods as ~$0.06 
with survival rates ranging between 59.21% and 85.33%. We also found that fry produced using the hatchbox 
method were 6% longer and 24% heavier than their incubator counterpart.  
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Despite their success in producing many fry, these methods might not be more cost effective than traditional 
hatchery methods since the survival rate for fry is often much lower than the survival rate of hatchery 
produced smolts. Lastly, these methods could increase competition between hatchery and naturally produced 
fish due increased quantities of hatchery fish in the rivers. 
 
We suggest managers carefully consider the application of these methods in terms of their goals and cost-
benefit analysis. 

Research Evaluation Process Update  
Dr. Marc Johnson 
Marc provided an update on the research evaluation process. Marc discussed the Board’s evaluation results 
with staff at ODFW and welcomed suggestions on how the process might be improved in the future.  
 
Overall, the process helped inform funding decisions and ODFW has decided to continue funding all three of 
our current research projects with significantly adjusted support.  
 
Over the past few months, Dr. Johnson has worked with ODFW and OSU to plan a transparent and equitable 
process for soliciting and evaluating projects. The process would involve a number of steps to ensure that 
future work serves the OHRC mission:  
 

1. Hatchery Science Workshop likely in September to brainstorm ideas with scientists.  
2. A request for proposal (RFP) will go out soliciting new or ongoing operational and strategic research 

projects.  
3. A review of the RFPs received by an independent scientific panel. Selina will help recruit the panel 

and share that with the Board.  
4. The Board will review the RFPs prior to the December 14, 2021 meeting and make recommendations 

to ODFW. 
5. ODFW will decide which of those projects will receive funding, likely sometime in January 2022. 

Adjourn 
Brad Halverson 
Meeting was adjourned at 11:39am  
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