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The Oregon Hatchery Research Center (OHRC) 
Board Meeting Minutes 

  
 Date: September 14, 2021 
 Time: 9:00am – 11:41am  
 Location: Virtual - hosted by OSU Zoom  
  

 

Type of Meeting: Oregon Hatchery Research Center (OHRC) Board 
OHRC Board 
Members: 

Brad Halverson, Dr. Carl Schreck, Jack Smith (not present), Ted Simon, Steve 
Jacobs, Scott Starkey, Chuck Pavlik, Dwight Collins (not present), Lance Kruzic, 
Lindsay Ball, Andrew Dutterer, Dr. Shaun Clements (not present), Derek Wall 
(not present), Tom Alkire, Travis Mackie 

ODFW Staff: Dr. Marc Johnson, Ryan Couture, Kerrie Tarkinton, Scott Patterson, Jen Krajcik 
OSU Staff and 
Collaborators: 

Dr. Michael Blouin, Dr. Selina Heppell, Dr. Michael Banks, Dr. Heather Auld, Dr. 
Kathleen O’Malley 

Public: Dr. Andrew Dittman, Carl Finley, Ben Kirsch, Liz Perkins 

Call to Order and Opening Statement 
Brad Halverson (paraphrased) 
Good morning, everyone and welcome to our September 2021 board meeting. 
 
Today we have much to unpack regarding the future science at the center; and to help us unpack everything I 
suggest we would be well served with a paradigm shift how we view hatcheries. Rather than viewing 
hatcheries as part of the problem we might want to view them as part of the solution, in fact possibly the only 
solution to providing fish and fisheries for our legacy. 
 
Let me share two ideas as background for that paradigm shift. First, in a previous life I provided content to the 
NW Steelheaders’ quarterly magazine, writing under the banner “A Conservation Conversation.”  Topics 
included coal trains in the gorge; cormorant predation at the mouth of the Columbia River; a proposed natural 
gas terminal in Warrenton; breeching lower snake river dams; the big blob atmospheric event and its impact 
on anadromous fish in the Pacific Ocean.  
 
That last one took me to Midcoast Watershed Council meetings in Newport to listen to NOAA scientists 
working at the marine research center located there. It was listening to their work on copepods and sea 
surface temperature anomaly decadal oscillations that I heard by the end of this century the only habitable 
part of the Pacific Ocean for salmon will probably be the bearing sea. 
Further, in listening to Dr. Robert Lackey I heard due to a seismic shift in our population here and 
correspondent loss of habitat, and where salmon recovery is positioned in the hierarchy of core societal 
values, we cannot restore salmon runs. We cannot prevent their journey to extinction. We can only slow 
down that journey. 
 
Finally, I will borrow a chapter from the tribal nations in how they view fish abundance: they do not distinguish 
between hatchery and wild fish. To them, they are all equally valuable for sustainability. And, to the tribes this 
sustainability is significantly more important than sport, it is their cultural heritage. 
 
With that background, it seems prudent to me to focus our attention on making the best hatchery fish we can. 
And for that I am not advocating we abandon or modify our mission. Rather, I propose we use that mission to 
understand the differences between HO fish and NO fish and what causes those differences to produce an 
abundance of the best ho fish we can.  
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Remember it is not called the Oregon research center. It is called the Oregon Hatchery Research Center. To 
me, that means it’s all about informing how to make hatcheries the best they can be. So, the science has to 
lead to action in every instance. 
Now, let’s get started…. 
 
Approval of Board Meeting Minutes from June 8, 2021 
Brad asked for a motion to approve the June 8, 2021 meeting minutes. 
 
Chuck Pavlik motioned to approve; Ted Simons seconded the motion. 
Motion passed unanimously 9:0 

Facility Operations Update 

Jen Krajcik (paraphrased)  
We are expecting up to two inches of rain over the upcoming weekend. OHRC staff are all working to prepare 
the facility for the substantial rain.  
 
Our summer host left today, and we are expecting our returning host Sue to arrive sometime in October.  
 
We received the permit to extend the dam apron and have submitted a $345k grant proposal to the 
Restoration and Enhancement Board to do the work. We expect them to make a decision on our proposal 
later this month.   
 
The Fall Creek landslide has been quite over the summer because we have not had any rain. The ground 
appears to be bare and little new vegetation has grown on the exposed dirt. As the rains return the risk for 
slide movement will continue. We are doing work to prepare for any sediment that will result from the slide 
and the rain.  
 
We do not have any fish returns yet but are hearing good news about fish in the tidewater and with the 
upcoming rains we expect returns to begin. 
 
The OHRC facility meeting room will officially be renamed in honor of Dr. David Noakes.  
 
Operational Research 
We are in our growing of fish stage, feeding and taking regular measurements.  
 
Education and Outreach 
Craig has presented some dissection classes to groups around the community. 
 
With schools allowing in person learning this year we have had a few teachers reach out to us about field trip 
opportunities. We are tentatively scheduling these to begin in November but that will depend on the COVID 
restrictions and safety protocols that are in place at that time.   
 
Craig created the OHRC virtual tour video that we shared at the workshops last week.  

 ODFW Update 

Dr. Marc Johnson (paraphrased) 
Ocean salmon fishing has generally been good this summer as is evident by the counts that ODFW publishes 
on their catch index website. https://www.dfw.state.or.us/mrp/salmon/catchindex.asp.  

License sales have also been strong for the agency, this past quarter OHRC revenue has surpassed 
anything that we have seen in the past.  

Workshop Results - Research Concepts 
Dr. Marc Johnson 
Marc and Michael Blouin spoke briefly about the recent publication based on the research done at the OHRC 
by Dr. Blouin’s lab. Offspring of first-generation hatchery steelhead trout (Oncorhynchus mykiss) grow faster 
in the hatchery than offspring of wild fish but survive worse in the wild: possible mechanisms for inadvertent 
domestication and fitness loss in hatchery salmon. 

https://www.dfw.state.or.us/mrp/salmon/catchindex.asp
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Marc also noted that the OHRC webpage has been revised and the changes should make navigating the 
page easier. https://www.dfw.state.or.us/fish/ohrc/. The OHRC Board meeting minutes are all kept on this site 
so that you can look back for review.  

Marc continued, as paraphrased here: As you may recall at our last meeting, I outlined a process whereby in 
September of this year we would have a Hatchery Science Workshop and in fact that workshop occurred late 
last week. The next steps in the process are outlined here.  

1. Hatchery Science Workshop likely in September to brainstorm ideas with scientists. (Completed) 
2. A request for proposal (RFP) will go out late September-early October 
3. A review of the RFPs received by an independent scientific panel in November  
4. The OHRC Board will review the RFPs and independent review comments before and during the 

December 14th meeting.  
5. ODFW will make the research funding decisions in January 2022. 

 
Thursday and Friday of last week we hosted the Spawning Fresh Ideas workshop.  There were around 30 
participants at the two-day workshop from multiple universities and partnering agencies from all around the 
northwest. The workshop was intended to showcase the OHRC, the ongoing research projects and generate 
new ideas and concepts for future research that we might support through the OHRC.   

The core of the workshop was to evaluate research concepts that were brought forth by the participants prior 
to the meeting as well as any new concepts presented during the meeting. We discussed those concepts and 
consolidated any that were overlapping, then we ranked the final list of concepts with respect to their 
alignment to the mission and their scientific merit.  At the end of the day, we had a list of concepts to share 
with the Board. 

Research Concepts Prioritization 

Dr. Marc Johnson (paraphrased) 
What I hope we can do today is take the top supported concepts and choose which of these we will move on 
to the RFP process. We will take the next thirty minutes to talk about each one of these concepts. At the end 
of our review period, I will open a poll and you will all have an opportunity to express your support of the 
various concepts listed here and anything that you might add through the course of the day.  
 
Brad Halverson (paraphrased)  
It is very important to Shaun, Marc and myself that everyone is heard in this process. If there is a topic that 
you don’t see here that you feel is worthy of studying and maybe considered for funding, please bring those 
up in our discussion here today.  
 
The Board had discussions about each of the top supported concepts and were asked to show their support 
for each of those concepts through a poll. Marc noted that the way we will structure the RFP is that we will 
give preference to those proposals that are collaborative multi-disciplinary that are grounded in hatchery 
operations.  We could list any number of these top supported concepts and ask for proposals that address 
them.  
 
The order of support for the top-rated workshop participant concepts, as ranked by the Board poll:  

1. How can we adapt hatchery rearing strategies to deal with climate change? Adjust hatchery release 
schedules? 

2. Do strategies to manage differences between hatchery and wild fish optimally satisfy objectives? 
PVA and other modeling to understand alternate outcomes. 

3. What are the post-release effects of hatchery fish on wild population demographics / genetics? 
4. What traits are under selection in hatcheries, and what aspects of hatchery culture could be modified 

to mitigate that selection? 
5. What are the underlying drivers of public perceptions of hatcheries and what outreach/education 

strategies might affect those? 
6. Do hatchery fish mated in ways that emulate wild-like mate choice pose less fitness risk? 
7. Can genomics tell us how concerned we should be about hatchery-induced genetic change? 
8. What factors most contribute to hatchery risk? And how do we define acceptable risk? 
9. Can supportive breeding programs maintain/restore life history variation in populations? 

 

https://www.dfw.state.or.us/fish/ohrc/
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The group discussed how many of these supported concepts they feel should go on to the RFP process and 
if there should be a pre-proposal option to help further cull the list of concepts. Marc indicated that the RFP 
would be a short proposal format because of our tight timeline.  
 
Tom Alkire motioned to approve that we have concepts 1-7 on the list moved forward to RFP; Andrew 
Dutterer seconded the motion.  
Motion passed 8:1 

Chair's Closing Statement 
Brad Halverson (paraphrased) 
I received a phone call late last week from one of our Board members asking for an opportunity to share 
some thoughts at the end of our meeting today, so with that I will ask Scott Starkey talk about a meeting that 
he and his group had last week.  
 
Scott Starkey (paraphrased) 
Last Friday I met with Shaun, Marc, Selina as well as Arnie Roblan and Wayne Krieger who helped create 
the OHRC. The call also included members of the Oregon Anglers Alliance (OAA). The purpose of the call 
was to clarify the mission and goals of the OHRC. We feel that ODFW and OSU are interpreting the goals 
and mission different than how the founders intended. When we made a motion at the March 9th meeting to 
update the language in the mission the OAA was listening. Scott then read some language from the original 
mission and the updated language. Scott felt that the original mission said that the OHRC was to be used as 
a tool to help ODFW restore harvestable fish abundance while minimizing the risk to native fish and believes 
that statement had been aborted with the recent change to the mission language.  
 
Scott also discussed the OHRC Board’s role in making decisions about current and future research projects.  
 
Brad Halverson 
Brad asked for Marc to read Selina’s update on the search for a new OHRC Director. There were eleven 
applicants for the position and there will be a meeting on October 1st to recommend a short list from those 
eleven to interview. The selection committee will need the Board to assist in setting clear expectations for the 
interview process.  

Adjourn 
Brad Halverson 
Brad asked for a motion to adjourn the meeting. 
 
Ted Simons motioned to approve; Lindsay Ball seconded the motion. 
Motion passed unanimously 9:0 
 
Meeting was adjourned at 11:41am  
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