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The Oregon Hatchery Research Center (OHRC) 
Board Meeting Minutes 

  
 Date: March 8, 2022 
 Time: 9:00am - 12:39pm 
 Location: Virtual - hosted by OSU Zoom  
  

 

Type of Meeting: Oregon Hatchery Research Center (OHRC) Board 
OHRC Board 
Members: 

Dr. Carl Schreck, Jack Smith (not present), Ted Simon, Steve Jacobs, Scott 
Starkey, Chuck Pavlik, Dwight Collins, Lance Kruzic (absent), Lindsay Ball, Dr. 
Shaun Clements, Derek Wall, Tom Alkire, Travis Mackie, Seth Isenberg, Peter 
Gruendike 

ODFW Staff: Dr. Marc Johnson, Kerrie Tarkinton, Jen Krajcik 
OSU Staff and 
Collaborators: 

Dr. Kathleen O’Malley, Dr. Shawn Narum, Dr. Michael Blouin, Dr. Michael 
Banks, Dr. Selina Heppell, Dr. Andrew Dittman    

Public: Leonard Krug, Carl Finley, James Fraser, Reese Bender 

Call to Order and Opening Statement 
Scott Starkey 
Welcome everyone and called the meeting to order.  
 
Approval of Board Meeting Minutes from December 14, 2021 
Scott asked for a motion to approve the December 14, 2021 meeting minutes. 
 
Ted Simons motioned to approve; Seth Isenberg seconded the motion. 
Motion passed unanimously 11:0 

Introduction of New Board Members and Review Board Member Duties 
Scott Starkey 
Scott introduced the two new Board members, Seth Isenberg, Wild Fish Advocacy Representative and Peter 
Gruendike, Fish Habitat Restoration Representative and asked them to tell a little about themselves.  
 
Seth Isenberg 
Seth moved back to Oregon over twenty years ago and has raised his children here. He is passionate about 
working on conservation issues. He is particularly interested in the effect that climate change is having on our 
cold-water species including salmon and steelhead and helping ensure that the next generation is 
enthusiastic about these same issues.  
 
Peter Gruendike 
Peter is a fisheries biologist for River Design Group in Corvallis. They are a small engineering consulting firm 
that primarily works on river restoration, habitat enhancement and fish passage projects. He has been a 
lifelong fisherman and has followed the wild vs hatchery debate for a long time and happy to be a part of this 
group.  
 
Scott Starkey 
Scott provided an overview of the Board Member duties and reminded the Board that they are required to 
facilitate the meetings according Robert’s Rules of Order. 

OHRC Director Search Update 
Dr. Selina Heppell 
Our initial offer for the OHRC Director position to Dr. Bill Ardren was declined after he was offered an 
advanced position with the US Fish and Wildlife Service.  
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We are now in discussions with Dr. Shawn Narum who is also well regarded for the science that he would 
bring to the position. We are now in the process of review to grant Dr. Shawn Narum tenure at the university 
and in discussions with him and his family. 
 
These processes take some time, but we continue to move forward working through the details with Shawn.   

Board Vice Chair Election  
Scott Starkey 
Scott explained the duties of the vice chair position and asked if there were any questions. Hearing none, he 
asked if there were any nominations for a vice chair. 
 
Scott nominated Chuck Pavlik to continue as vice chair, Chuck accepted the nomination.  
 
Carl Schreck made a motion to vote to elect Chuck Pavlik as vice chair, Ted Simon seconded the motion. 
was held to the Discussion closed with no opposition. 
The motion passed unanimously 11:0 
 
Scott declared Chuck Pavlik Vice Chair 

Facilities Operations Update 
Jen Krajcik  
Facilities Operations 
The OHRC host Alan has taken a temporary job at Wizard Falls Hatchery, he will not be returning until 
November, so we are looking for an interim host.  
 
We hired Baylee Moser who started with us on February 7th as our new hatchery technician.   
 
We have an Oregon Coast Community College intern this term. He has almost completed his fifty-hour 
internship.  We will be getting at least one more intern for the spring term. 
 
We have had limited time to work on the Outreach projects, with heavy rain and snow events we have been 
very busy. Staff is looking forward to the reopening in May and having classes visiting the facility again. 
 
Oregon American Fisheries Society (AFS) was last week. Craig Lawson made a presentation on the angler-
caught broodstock programs. Jen was a co-author two other talks given at AFS. 
 
Facilities Maintenance 
We installed a walkway railing so we can safely access the slide gate. We have done some tree cleanup 
around the property and in the road that is owned by Weyerhaeuser. We just completed all our required 
annual inspections of the cranes and fire systems. Engineering had given us approval for the foundation 
repair on one of the resident homes. Contract Services is completing the contract for the apron work and plan 
to have that work completed early this summer.  
 
We met with Paul Olmsted, Assistant District Biologist about some bank restoration work. We will be planting 
some willows and cedars to try to stabilize the bank around the facility.   
 
Operational Research 
This year we didn’t have many outside projects taking place at the facility. We had two tanks of surrogates 
and everything else was ours. We took down fourteen tanks and I am working on writing a summary of the 
statistics on those studies. 
 
We are working with Miriam Obley, Dr. Blouin’s Masters student to prepare for her project that will start this 
summer.  We are also working with Aimee Reed on the thiamine study.  

OHRC Board Annual Report 
Dr. Marc Johnson 
You have all had an opportunity to review the OHRC Annual Report. Marc shared a couple of points on how 
the format of the report was created and shared a few highlights and updates within the report for 2021.   
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Steve Jacobs motioned to approve the 2021 OHRC Annual Report as written by Marc. Tom Alkire seconded 
the motion.  
 
The Board voted on the motion; motion passed 7 in favor, 2 against, 2 abstentions, 1 absent  

Legislative Session Update 
Dr. Shaun Clements 
Shaun provided an update on the legislative session which closed this past Friday and there were several 
bills that passed that impact ODFW.  
 
HB5205 included $8 million for fish passage and $2.6 million for temperature and flow monitoring and 
included $7 million for ODOT to fund wildlife crossing.  
 
SB1501 and SB1502 related to the Private Forest Accord. For ODFW that creates additional responsibilities 
around stream typing, stream perenniality, beaver management, road crossings and creates an additional 
mitigations fund.  
 
SB4055 which is related to harvest tax.  
 
HB4072 which grants authority for the Fish and Wildlife Commission to adjust license fees. 
 
HB4128 which is related to the control and prevention of zoonotic disease. 

ODFW and OHRC Budget Update 
Dr. Marc Johnson 
The OHRC revenue for last quarter was $86,689 which Is close to the same amount for the same quarter last 
year. The OHRC research spending came in on average just over $50,000 each month for the past 3 months.  
 
Marc provided an update on the amount spent by each of the three ongoing research projects. Spending has 
not exceeded total commitment by any of these projects.  
 
The estimated revenue for the 2021-2023 biennium is $1 million, we have already committed $855,881 to 
ongoing research projects leaving a surplus of $144,119 to support additional research through June 2023. 

Research Updates 
Dr. Michael Banks   
Michael provided an update on the Salmon Mate Selection research project. Highlights from 2021 included a 
very strong return year for Oregon coho. 2021 marked the third year of wild-like vs. random experimental 
spawn at the Sandy hatchery. It was also the first year of jack returns to the hatchery from their initial release 
in 2019, 1300 jacks returned. It was also a good year for peer-review approval for their research. Not much 
more time or money is needed to complete this research project. 
 
Michael also shared information about a current proposal for a new project on an innovation to advance 
ID/tagging in hatcheries with an automated sorter which would allow sampling of thousands of salmon at 
hatcheries in a very short amount of time.  
 
Marc asked for a motion to extend the meeting past 12:00pm 
Seth Isenberg made a motion to extend the meeting to allow time to complete the agenda. Scott Starkey 
seconded the motion.  Motion passed unanimously 11:0 
 
Dr. Michael Blouin 
Michael provided an overview of the Hatchery Domestication research project. This research project began to 
try to help hatcheries manage the differences between wild and hatchery fish. You have two options for a 
solution to this problem, try to segregate the fish on the spawning ground or reduce the genetic differences in 
the fish by identifying what causes the differences and change them through modification to hatchery 
conditions. Michael and his research team have used families of fish and tried modifications in the rearing 
environment with different conditions and feeding regimes to see if they can identify differences in growth 
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rates and other outcomes for those fish. The next phase of experiments includes recirculating water in the 
tanks, enriching the environment with structure and a grading pilot study. 
 
Dr. Carl Schreck   
Carl provided an overview of the Olfactory Imprinting research project. The two problems that this project is 
trying to address are the percentage of hatchery fish spawning in the rivers (pHOS) and the affects that may 
have on the wild population and to meet the needs of the fisheries. pHOS is an important thing in 
management of fish up and down the west coast and it needs to be solved. The objective of this project is to 
prevent hatchery fish from spawning and interbreeding with wild populations. A potential solution is to create 
reproductive isolation by increasing homing back to the hatchery rather than straying to the wild. This project 
will finish in 2024 when the last fish return.  

Public Comment 
Reese Bender 
Reese was really impressed with Michael Banks presentation and what is going on at the Elk River.  
 
James Fraser  
James welcomed the new Board members and thanks everyone for the discussion. He provided feedback to 
the Board on how votes are taken and recorded. Some of the procedures today were not clear to him and 
that can affect the public’s ability to understand the Board’s activities. The Board’s charter does provide that 
Robert’s Rules of Order will control which allow for a vote by unanimous consent, a Board member must call 
a vote. He requested that all action items on the agenda receive a full roll call vote by the Board members 
and requested that the voting status for all Board members be accounted for even when absent.         

Process to Solicit and Review Research Proposals 
Dr. Marc Johnson 
Marc shared the timeline and process for evaluating of the research proposals.  In September there was a 
Hatchery Science Workshop where we came up with a list of research concept. Then we put out a request for 
proposals (RFP) where we invited scientists to propose research projects based on the concepts identified at 
the workshop. The RFPs were then evaluated by an independent science panel and the final list was 
reviewed by the OHRC Board at the December Board meeting, the Board recommended support for one 
proposal and agreed to continue supporting Dr. Blouin’s research through June 2023.  
 
We now must decide what we would like to do with the surplus funding that has not been committed to 
ongoing research projects. We have the option to carry the balance forward, use it to support the incoming 
director or use it to fund additional research proposals.  
 
Scott Starkey suggests that we hold a separate meeting to allow time for the Board to review each of the 
research project proposals and decide what they would like to support. 
 
Ted Simons motioned to schedule an additional meeting to discuss and review proposals; Seth Isenberg 
seconded the motion.  
Motion passed unanimously 11:0 

Adjourn 
Scott Starkey 
Scott asked for a motion to adjourn the meeting.  
 
Ted Simons motioned to adjourn the meeting; Peter Gruendike seconded the motion. Without objection the 
meeting was adjourned at 12:39 pm  
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