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The Oregon Hatchery Research Center (OHRC) 
Board Meeting Minutes 

  
 Date: March 23, 2022 
 Time: 9:00am - 11:39am 
 Location: Virtual - hosted by OSU Zoom  
  

 

Type of Meeting: Oregon Hatchery Research Center (OHRC) Board 
OHRC Board 
Members: 

Dr. Carl Schreck, Jack Smith (not present), Ted Simon, Steve Jacobs, Scott 
Starkey, Chuck Pavlik (not present), Dwight Collins (not present), Lance Kruzic, 
Lindsay Ball, Dr. Shaun Clements (not present), Derek Wall, Tom Alkire, Travis 
Mackie, Seth Isenberg, Peter Gruendike 

ODFW Staff: Dr. Marc Johnson, Kerrie Tarkinton, Jen Krajcik, Craig Lawson, Brent Hinners, 
Briana Sounhein, Baylee Moser 

OSU Staff and 
Collaborators: 

Dr. Kathleen O’Malley, Dr., Dr. Michael Blouin, Dr. Michael Banks, Dr. Selina 
Heppell, David Jacobson, Dr. Clair Couch, Dr. Jim Peterson, Dr. Aimee Reed, 
Dr. Melanie Davis, Dr. Kelly Biedenweg 

Public: Leonard Krug, Carl Finley, James Fraser, Reece Bender, Dr. Andrew Dittman, 
Dr. Matt Falcy 

Call to Order and Opening Statement 
Scott Starkey 
Scott welcome everyone and called the meeting to order.  

OHRC Director Search Update 
Dr. Selina Heppell 
Dr. Shawn Narum has accepted a counteroffer with the Columbia River Inter-Tribal Fish Commission and has 
declined the OHRC Director position. We have two additional candidates in the pool, Dr. Mark Christie and 
Dr. Seth White. We are currently working to set up interviews for those candidates and will keep the Board 
informed as we move through the process.   

Proposal Presentations 
Dr. Claire Couch 
Claire presented her proposal for research on optimizing rearing conditions for hatchery salmon. The 
proposed research will inform the development of cost-effective hatchery practices that improve performance 
of hatchery fish and lessen risk to wild salmonids. The total proposed budget for this research project is 
$138,788. 
 
Dr. Matt Falcy 
Matt presented his proposal for research on models to evaluate salmon management strategies. The 
proposed research is to build two interacting models that will directly address OHRC Priority Research 
Concepts 1, 2, and 5 for three hatchery contexts (long-term supplementation hatcheries, short-term 
augmentation hatcheries, and conservation hatcheries. The total proposed budget for this research project is 
$191,360. 
 
Dr. Michael Banks 
Michael presented his proposal for research on automated genetic sampling for salmon hatcheries. The 
proposed research would be a transdisciplinary project (mechatronics and ‘omics) to develop a device that 
has efficiency to sample thousands of salmon over short time frames suited to, for example, contexts such 
as: 1) Connected at the head or base of a Northwest Marine Technology (NMT), Coded Wire Tag (CWT) 
tunnel reader in hatcheries 2) At a viewing window 3) For use in traps at weirs or other salmon interception 
devices. The total proposed budget for this research project is $137,494.  
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Dr. James Peterson 
James presented his proposal for research on integrating values and decision models for management. The 
proposed research would use structured decision making (SDM) to address the following objectives: 1) Use 
qualitative and quantitative socioecological methods to identify the values and objectives of the diverse 
populations, including Native Americans, recreational fishers from different cultural groups, members of 
conservation organizations, and resource managers. 2) Compile relevant, existing research, monitoring 
datasets, and remote sensing data into a database for ODFW collaborators and identify potential gaps in 
knowledge. 3) Integrate monitoring and socioecological data into a decision support model to evaluate risk to 
natural populations in response to proposed management actions, predict changes in stakeholder objectives, 
reduce key uncertainties, and improve stakeholders’ ability to make informed management decisions. 4) Use 
the decision support model to evaluate proposed hatchery and salmon management actions in collaboration 
with researchers, mangers, and other interested stakeholders. The total proposed budget for this research 
project is $244,104. 
 
Craig Lawson 
Craig presented his proposal for research on survey of angler-caught broodstock programs. The proposed 
research would be to survey coastal steelhead hatchery programs to gather information about their Angler-
caught broodstock programs (ABCs). ACBs collection, transport, holding and spawning practices. We will 
relate these data to program success, in terms of broodstock survivorship-to-spawning, and identify best 
management practices for ACB programs. The total proposed budget for this research project is $3,766. 
 
Dr. Carl Schreck  
Carl presented his proposal for research on odorants to attract returning hatchery salmon. This proposal is to 
purchase additional amino acids for Elk River Hatchery water treatments. Protracted ladder operation at Elk 
River Hatchery in 2021-22 drove consumption of amino acids beyond expectations. We now expect amino 
acid consumption and costs to exceed budget support in 2022-23, when the dominant age class of the first 
treated cohort of Chinook salmon returns to Elk River Hatchery. We estimate a project budget shortfall 
associated with amino acid costs at ~$20,000, and request that the OHRC Board prioritize additional support 
for this amount to the Elk River Imprinting Project. The total proposed budget for this research project is 
$20,000. 
 
Dr. Aimee Reed 
Aimee presented her proposal for research on evaluating treatment for thiamine deficiency in salmon. 
Thiamine-deficiency complex is responsible for significant mortality of swim-up fry in salmonids. A recent 
survey of winter steelhead eggs in Western Oregon has detected low levels of thiamine in green eggs, which 
could be associated with early-rearing losses in hatcheries. This study will investigate the efficacy of thiamine 
injections of adult winter steelhead trout to alleviate low thiamine levels in eggs. This project will then 
investigate effects of two accessible therapeutic thiamine treatments of eggs on morbidity and mortality of 
sac-fry in winter steelhead trout. This treatment could prevent significant mortality and promote healthy 
rearing of steelhead trout in captive hatchery environments in Oregon and direct a new standard of care in 
successfully raising steelhead fry at Oregon hatcheries. The total proposed budget for this research project is 
$13,000. 
 
The Board members were able to ask questions of each of the presenters of the proposals.  

Board Discussion and Recommendations  
Dr. Marc Johnson  
Marc provided the Board members a link to a poll where they could each indicate their preference and 
priorities for the proposals . The poll did not constitute a vote, but served as a tool for Board members to 
communicate amongst themselves.  
 
The Board discussed each of the proposals and which of the proposals they felt that they would like to 
support based on the OHRC mission and amount of funding available.  
 
After the Board discussion they agreed to support three of the proposals that were presented, for a total of 
$36,766. The proposals included in the total were Dr. Aimee Reed’s research on evaluating treatment for 
thiamine deficiency in salmon, Dr. Carl Schreck’s request for odorants to attract returning hatchery salmon 
and Craig Lawson’s research to survey angler-caught broodstock programs. 
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Ted Simon motioned to approve funding for the three proposals for research by Dr. Aimee Reed, Dr. Carl 
Schreck and Craig Lawson. Steve Jacobs seconded the motion. 
A vote was taken, and the motion passed with 8 in favor, 0 opposed, 4 absent. 
 
The Board continued discussion about the remaining funds available and the remaining research proposals. 
 
Steve Jacobs noted that during the presentation by Dr. Claire Couch, she had indicated that she could assay 
an existing sample collection of the gut microbiome, which would reduce her project budget to $50,000.  
 
The Board asked Dr. Michael Banks the likelihood that he could leverage funds elsewhere in time to 
complete his project if the Board were to support the research only partially. Dr. Banks is planning to 
accomplish this research in any way that he can, he has begun trying to secure additional funding and will 
continue to do so until the project is fully funded. He believes that he will be able to create a prototype even 
with partial funding from the OHRC Board.  
 
Scott Starkey recommends that the Board support Dr. Michael Banks’ proposal for $50,000 and Dr. Claire 
Couch’s proposal for $50,000 and not fund the proposals from Dr. James Peterson and Dr. Matt Falcy at this 
time. 
 
Scott motioned to approve the funding for Dr. Michael Banks’ proposal in the amount of $50,000 and Dr. 
Claire Couch’s proposal in the amount of $50,000, Tom Alkire seconded the motion. Seth Isenberg requested 
a revision to the motion to include that these two projects will submit revised project goals that will then feed 
into the final contracting process.  
 
Seth Isenberg moved to close the discussion and vote on the proposed funding for Dr. Banks and Dr. Couch 
in the revised motion, Ted Simons seconded the motion, without opposition the discussion was closed.  
 
A vote was taken on the motion to fund proposals by Dr. Banks for $50,000 and by Dr. Couch for $50,000. 
The motion passed with 8 in favor, 0 opposed, 4 absent. 
 
The remaining projected funds of $7,234 will carry over. 

Public Comment 
Carl Finley 
Considering the large investment in physical plant, and the scale of the fixed operating costs over and above 
the research funding, why is the OHRC even entertaining funding applications for modeling projects and the 
like that do not utilize these facilities? I have no problems with modeling, but you should perhaps state that 
proposals should somehow involve actual water or living organisms. The olfactory project needs $20,000 
more for amino acids. What is the total amino acid cost for a season of collecting returning adults? Surely 
many of the more ordinary inputs of hatchery production are showing sharp cost increases. 

Adjourn 
Scott Starkey 
Scott motioned to adjourn the meeting; Seth Isenberg seconded the motion.  
Meeting was adjourned at 11:39am  
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