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The Oregon Hatchery Research Center (OHRC) 
Board Meeting Minutes 

  
 Date: December 14, 2021 
 Time: 9:00am – 12:03pm  
 Location: Virtual - hosted by OSU Zoom  
  

 

Type of Meeting: Oregon Hatchery Research Center (OHRC) Board 
OHRC Board 
Members: 

Dr. Carl Schreck (not present), Jack Smith, Ted Simon, Steve Jacobs, Scott 
Starkey, Chuck Pavlik, Dwight Collins, Lance Kruzic, Lindsay Ball, Dr. Shaun 
Clements, Derek Wall, Tom Alkire, Travis Mackie 

ODFW Staff: Dr. Marc Johnson, Brent Hinners, Kerrie Tarkinton, Scott Patterson, Jen Krajcik 
OSU Staff and 
Collaborators: 

Dr. Michael Blouin, Dr. Selina Heppell, Dr. Michael Banks, Dr. Kathleen 
O’Malley, Clair Couch, Drummond Biles  

Public: Carl Finley, Jim Pex, Stan Steele 

Call to Order and Opening Statement 
 
Chuck Pavlik  
Approval of Board Meeting Minutes from September 14, 2021 
OHRC Board Vice Chair, Chuck Pavlik, called the meeting to order and asked for a motion to approve the 
September 14, 2021 meeting minutes. 
 
Lance Kruzic motioned to approve; Lindsay Ball seconded the motion. 
Motion passed unanimously 10:0 
 
Chuck Pavlik  
Brad Halverson chose to resign from the Board last month. Brad’s contributions were much appreciated, and 
he was quite effective as the Board Chair during his appointment. Now, the Board will need to elect a new 
Board Chair.  
 
Dr. Marc Johnson 
As some of you may know, I applied for the OHRC Director position. After discussions with my family, I 
withdrew my application. I enjoy working with the Board and I am confident in the leadership. I plan to be fully 
engaged with the OHRC and work with the new Director as they transition into their role.   

Facility Operations Update 

Jen Krajcik  
Allen Richards has returned as our facility host, and he will be here through April.  
 
Our technician Brian Willett has accepted a position at Marion Forks Hatchery and will be leaving us at the 
end of December. We will be interviewing for a new technician next week.  
 
Education and Outreach 
Craig has been working on making a longer, more education-based video tour of the OHRC. We will be able 
to provide that video to classes who would like to tour the facility in person but can’t due to current COVID 
restrictions and closures.  
 
Craig is also working on a spawning observation video, and he recently taught a dissection class at the 
Luckiamute Charter School.  
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We had a preschool class come to visit the OHRC and since we are closed, they toured the outside of the 
facility, we provided some information on fish returns for them to review.  
 
Facility Maintenance 
We received the final permit from the Army Corp to extend the dam apron. The Restoration and 
Enhancement (R&E) Board voted to approve the funding for the project, we should be able to complete that 
work this summer.  
 
We have been working with engineering on plans to repair the leaky roof on the pole barn, plans for 
expansions on a couple of the staff houses as well as some foundation repair work.  
 
We are continuing our work on the emergency landslide siren, and we continue to have issues with the 
intake, so we are also working with engineering on that intake redesign. 
 
Operational Research 
Craig is working with Marc to survey angler caught broodstock programs at ODFW hatcheries, with interest to 
identify best practices. 
 
We will be working with the Eric at the Alsea Hatchery trying to identify if they are seeing the unusually high 
numbers of operculum deformities that we are seeing here. We want to see if the number of fish being 
released with deformities is similar to the number of adults returning with deformities. 
 
1,070 fish have returned to the adult trap so far this year.  
407 Chinook which included 246 males, 141 females and 20 jacks. The longest fish was 104cm. 
618 Coho which included 288 males, 270 females and 60 jacks. The longest fish was 88cm. 
 
These data are recorded and can be found here:  
https://myodfw.com/oregon-hatchery-research-center-fish-counts  

 ODFW Update & Budget Review 

Dr. Marc Johnson 
We saw a slight drop in revenue this past quarter which is about the same as this time last year. Spending by 
researchers has also declined this year for various reasons. We have an estimated revenue for this biennium 
of about $1 million. We have already committed $635k to the current research projects leaving us around 
$400k either for new research or to extend the funding of ongoing research.  

Scott Starkey asked about the $635k already committed for the ongoing projects and when those contracts 
expire.  
 
Marc confirmed that the contract for the current projects expires on June 30, 2023 at the end of this biennium. 
And to be clear, the money that has been awarded is not enough to keep these projects going through to the 
end of the biennium. So, for instance, if the Board would like to see the work being done by Dr. Blouin 
continue we will need to provide more funding for that project. We need to make a decision on whether we 
want to support any of the additional five research proposals that were brought forward and reviewed earlier 
this year. If we are not able to decide on that then it is my firm belief that we need to extend support for Dr. 
Blouin and his ongoing work at least through the term of the process of prioritizing one or more of those 
research proposals.  

OHRC Director Search Update 
Dr. Selina Heppell  
We have identified two top candidates for the OHRC Director position, Dr. Shaun Narum and Dr. William 
Ardren. Both candidates will be delivering job and teaching seminars over the next week. These seminars will 
be recorded, and links will be provided to the Board. If one of these candidates is not selected, we have more 
junior candidates that would be next in line for the position. We do not have an estimated start date. That 
date would depend on the chosen candidate’s availability and timeline.  

https://myodfw.com/oregon-hatchery-research-center-fish-counts
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Selina confirmed that OHRC Director will be an OSU Professor and will be appointed by OSU and that she 
will be in consultation with ODFW Director, Curt Melcher through the process. Selina also noted that she will 
work with the new OHRC Board Chair to make sure that the Board has a say in choosing the final candidate. 

Board Chair Election 
Dr. Marc Johnson 
Marc asked Chuck Pavlik, Vice Chair if he would lead the discussion of electing a new Board Chair. 
Chuck will continue as Vice Chair until a new Chair is elected and the new Chair will be involved in the 
selection of the Vice Chair.   
 
According to the Board’s charter, the Board Chair will sit for up to two consecutive two-year terms.  
 
Ted Simons nominated Scott Starkey as Board Chair; Scott accepted the nomination.  
Tom Alkire nominated Travis Mackie as Board Chair; Travis declined the nomination. 
Steve Jacobs nominated Lance Kruzic as Board Chair; Lance declined the nomination.  
 
Dr. Johnson asked Board members to cast votes, with only Scott Starkey as nominee.  Of the ten voting 
Board members present, four voted in favor and four voted against electing Scott as Chair.  However, it was 
then recognized by Lindsay Ball that no motion for an election had been made prior to the vote. 
 
Jack Smith made a motion to vote to elect Scott Starkey as the new Board Chair, Lindsay Ball 2nd the motion. 
 
Discussion about the motion and process followed, and a subsidiary motion to table [postpone] the election 
until next meeting was made by Tom Alkire. Lindsay Ball seconded the motion, which then passed 6:4  

Public Comment 

 No public comment 

OHRC Strategic Direction and Research – Opening Comments 
Dr. Marc Johnson 
This agenda item was included at the request of the former Board Chair. I expected that we would have 
elected a new Chair today who would lead this discussion, that vote has been postponed until a later date.  
 
The discussion today will be about how the OHRC moves forward, and what kinds of research are prioritized. 
Does the OHRC focus on longer-term research projects or shorter operational research projects? This is the 
time for you, as a Board, to discuss these topics. 

Strategic and Operational Research - Discussion 
Scott Starkey 
Scott discussed his thoughts on when the OHRC was first created and the HB3012 funding that is provided 
by licensing fees for the research. Scott hoped we would have some results by now that we could share with 
the hatcheries to make them more effective. After six years we do not have the type of improvements that 
fishermen expect which is increased hatchery production and harvestable fish.  
 
Scott suggested that we use the March meeting to look back at how much has been spent on each of the 
three current research projects, how much is anticipated to be spent to complete the projects and then we 
ask the three scientists how the outcome of their project is expected to benefit the fisherman who are funding 
the research.  
 
Scott made a motion to continue funding of the three current projects through the March meeting and not 
provide any funding to new projects until after further discussion at the March meeting. Ted Simons 2nd the 
motion.  The Board discussed the implication of restricting funding and what effects it would have on the 
current research and the researchers.  
 
After the discussion, Scott withdrew the motion. 
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Dr. Marc Johnson  
The funding for the three current projects can be found in the original OHRC Research Plan from 2014 and 
we have abided by those budget schedules. We reviewed all three projects during the March 2021 Board 
meeting and we agreed, at that time, to move forward funding the three current projects.  
 
Lance Kruzic  
As a license buyer on both the fish and wildlife side I have a perspective of wanting the license dollars to go 
to the best use possible. But I also see both sides of the work being done by the three current research 
projects. We need to understand the effects of hatchery fish on wild populations. If we can understand those 
effects, then maybe we can help increase hatchery production. These things are both connected, and [the 
work] informs fisheries management.  
 
Dr. Shaun Clements 
Before Brad resigned, he, Selina and I had a discussion on this topic. Brad was envisioning a debate on how 
we split the funding, some for long term research projects like we have ongoing now and what shorter term 
projects we might also fund with a portion of the funding. Rather than discussing where we’ve been we need 
to be looking forward. It is the Board’s charter to make these decisions and how to move forward in a 
strategic way, so they are your decisions to make.  
 
Dr. Marc Johnson 
The task at hand is for the Board to craft a strategy of how to fund projects, that may involve more operational 
projects or larger projects.  
 
Dr. Michael Blouin 
Michael discussed the implications if funding for his project is not continued. His field season is coming up 
and he had to request fish last fall. He has hired a new master’s student to assist with the study and set up 
collaborations with the labs needed to do the work. If funding does not continue, he will not be able to move 
forward. He did this work on the assumption that their project funding would continue. 
 
After discussion about the project, the funding, and timelines the Board decided to continue funding Dr. 
Blouin’s proposal and budget until the end of the biennium. This would allocate an additional $220k to Dr. 
Blouin’s research which would still leave $180k to fund any additional research proposals. This will have no 
effect on the other two ongoing Strategic Research projects which have been funded.  
 
Steve Jacobs motioned to continue funding for Dr. Blouin’s project through June 2023 as previously 
committed. Tom Alkire seconded the motion. 
Motion passed unanimously 10:0 
 
Dr. Michael Banks 
Michael provided a brief update on his current research project. The OHRC has supported the 2020 spawn 
and the 2021 spawn, completion of this research would take until 2025 when those spawn years have all 
returned.     

Preview March Meeting 
Dr. Marc Johnson 
At the March meeting we will have a review of the research proposal budgets, there will be a presentation by 
the researchers for discussion and recommendation, and the Board will be tasked to elect a Chair. 

Adjourn 
Chuck Pavlik 
Chuck asked for a motion to adjourn the meeting.  
 
Lance Kruzic motioned to adjourn; Ted Simons seconded the motion. 
Motion passed unanimously 10:0 
 
Meeting was adjourned at 12:03pm  
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