COLUMBIA RIVER INTER-TRIBAL FISH COMMISSION
JOINT STAFF REPORT - FALL FACT SHEET NO. 7
Columbia River Compact/Joint State Hearing
October 21, 2025

Fisheries under Treaty Zone 6 commercial gillnet
consideration: John Day Pool Commercial Research Fishery

Detailed information on stock status and management guidelines for Columbia River fisheries are
presented in Joint Staff Reports, which are produced annually and available online. The 2025 Fall
Report was distributed on July 11, 2025. Links to the reports are:

https://wdfw.wa.gov/fishing/management/columbia-river/reports or
http://www.dfw.state.or.us/fish/OSCRP/CRM/jsmreports.asp

RIVER CONDITIONS

e The recent five-day average outflow at Bonneville Dam is 91.5 kcfs which is higher than the
five-year average of 87.2 kcfs.

e The recent five-day average water temperature at the Bonneville Dam scrollcase is 63.2°F.

e The five-day average visibility at Bonneville Dam is 6.2 feet.

STOCK STATUS
Stock Status and pre-season forecasts were presented in Fall Fact Sheet #1.
Fall Chinook

e Through October 20, a total of 438,906 adult and 80,002 jack fall chinook have passed
Bonneville Dam. The adult count is the 4" largest count to date in the last 10 years. The adult
count (through October 19) was comprised of 337,775 brights and 76,120 adult age tules and
24,780 jack aged tules that are just over the adult size criteria. The ad-clip rate for adult fish is
49.8% which is near average for this time of year. Based on the recent 10-year average run timing,
the adult fall chmook retum would be expected to be approximately 99% complete on October 20.

e Through October 20, a total of 115,302 adultand 16,803 jack fall chinook have passed McNary
Dam. The adult count is the second lowest count to date in the last 10 years. Based on 10-year

average run timing, the run would be expected to be approximately 98% complete on October
20.

e At Lower Granite Dam a total of 25,808 adult and 3,604 jack fall chinook have been counted
through September 30. The adult count is the sixth highest count to date in the last 10 years.
Based on 10-year average run timing, the adult run would be expected to be approximately
97% complete on September 30.

e Spring Creek National Fish Hatchery broodstock collection began on August 28 and
broodstock collection has been successfully completed.

Upriver Summer Steelhead

e From July 1 through October 20, a total of 149,841 A- and B-Index steelhead have passed
Bonneville Dam including 59,364 unclipped fish. The total count is the 3™ largest to date in
the last 10 years and the unclipped count is the largest to date in the last 10 years. The clip rate
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to date (60.4%) is lower than the 10-year average clip rate of 65.7%.

Through October 19, TAC estimated that 130,124 A-Indexand 19,959 B-Index steelhead have
passed Bonneville Dam.

Total A- and B-Index steelhead passage at Bonneville Dam (July—October) would be expected
to be approximately 99% complete on October 20 based on the recent 10-year average timing.

Coho

Through October 20, a total of 146,670 adult and 15,405 jack coho have passed Bonneville
Dam in this run year. The adult count is the 4" highest count to date in the last 10 years.

Early run coho are counted at Bonneville Dam through September 30 totaled 78,312 adults
and 9,199 jacks. These fish are primarily destined for areas upstream of the John Day Dam.
The early run was slightly higher than the pre-season expectation of 74,900 and the 6™ largest
in the last 10 years. The clip rate for early run adult coho at Bonneville is 35% which was
below average.

The late run adult count through October 20 totals 68,358 adults and 6,206 jacks. The counts
to date are significantly higher than the late run expectation of 19,700. The late run is the
largest to date in the last 10 years. The clip rate for late run coho to date is 93%.

Run size updates

The U.S. v. Oregon Technical Advisory Committee met on Monday, October 20 to review
and discuss information relative to the upriver A-/B-Index summer steelhead, upriver coho,
and upriver fall Chinook.

Based on the passage to date and assumptions of passage timing at Bonneville Dam, TAC
maintained the expected A-Index steelhead abundance at Bonneville Dam at 130,600 total
fish (including 55,500 unclipped) and updated the B-Index steelhead abundance expectation
to Bonneville Dam at 20,100 total fish (including 4,300 unclipped).

Based on passage to date, assumptions of passage timing at Bonneville Dam, and harvest
downstream of Bonneville Dam, TAC maintained the expected Columbia River mouth return
of adult-aged upriver-origin fall Chinook at 308,400 URBs, 83,800 PUBs, and 107,000 BPH.
Given preseason forecasts for lower river stocks, TAC expects 641,070 adult fall Chinook at
the Columbia River mouth.

Early coho passage at Bonneville Dam are those fish passing prior to October 1. Through
September 30 this year, 78,312 adult coho passed Bonneville Dam (4.6% higher than the
preseason expectation). Passage of late-stock coho have totaled 65,354 through October 19.
TAC does not update the upriver coho run in-season.

This was TAC’s final scheduled in-season abundance update meeting for the fall management
period.

MANAGEMENT GUIDELINES

Salmon/Steelhead

The 2018-2027 U.S. v. Oregon Management Agreement (MA) provides specific fishery
management guidelines for upriver stocks of fall Chinook, summer steelhead, and coho.

o The allowable harvest rate for combined treaty Indian and non-treaty fisheries is 45% of
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the URB run based on the updated forecast. This limit is allocated 30% for treaty Indian
fisheries and 15% for non-treaty fisheries.

The escapement goal at Spring Creek Hatchery is 6,000 adult fall Chinook (BPH stock).
The management goal for adult fall Chinook passage at McNary Dam is 60,000 fish.
For B-Index steelhead runs of 20,000 or greater, treaty Indian fisheries are limited to 15%
of the total B-Index steelhead. Catches of A-Index steelhead are expected to remain
within historic rates.

o The goal for upriver coho passage at Bonneville Dam is 50% of the ocean abundance.
There are no annual harvest rate limits on coho in treaty fisheries.

e Fisheries are managed based on preseason forecasts unless updated in-season abundance
projections are available from TAC.

2025 TREATY FALL FISHERIES
Platform and Hook-and-Line Fisheries and Commercial Gillnet Fisheries

e Treaty platform and hook-and-line fall fisheries generally harvest only a small proportion of
the total ESA impacts allowed in treaty mainstem fisheries. Most impacts occur in commercial
gillnet fisheries which normally begin in mid-August annually.

e The commercial sale of fish caught with hoop net, dip net, or hook-and-line was allowed by
the Columbia River treaty tribes during the fall season beginning August 1. Nine commercial
gillnet openings have been set beginning August 18.

e Catch and Chinook CWT estimates are available through October 18. Catches are updated on
a weekly basis and CWTs are normally available on a weekly basis as well. The table below
shows catches to date along with modeled estimates for planned openings. Platform catch
estimates are included in the total weekly estimates for any week with an open commercial
gillnet fishing period.

e The catches for the current week (Week 43) are based on modeled estimates using scalars to
adjust historic harvest rates to current fishery harvest rates to date. The scalars used for these
weeks are recent averages for Chinook and A-Index steelhead but are equal to the highest
harvest rates observed to date for B-Index steelhead as a conservative way of modeling
fisheries.

e Set Net counts are the actual observed counts for Weeks 34-42. The modeled set net effort for
Weeks 43 are set below the actual count for Week 42, since effort normally declines each week
this time of year.

e The table below shows catches to date and modeled catches.

2025 Treaty Indian Fall Season Fisheries
Total
. Set Net URB Total B
Week Fishery Dates Count Adult Chinook Steelhead Steelhead Coho
Chinook
Platform/ August
771 600 470 0 0
31-33  Preliminary H&L 1-16 na
Gillnet/Platform/H&L
34 Preliminary 8/18 8/21 179 2,263 1,762 315 21 48
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2025 Treaty Indian Fall Season Fisheries

Total
. Set Net URB Total B
Week Fishery Dates Count Adult Chinook Steelhead Steelhead Coho
Chinook

35 Preliminary 8/25 8/30 293 8,339 5,577 338 30 213
36 Preliminary 9/1 9/6 278 20,827 9,791 699 30 292
37 Preliminary 9/8 9/13 264 25,809 12,841 959 65 893
38 Preliminary 9/15 9/19 342 30,029 14,400 1,512 146 845
39 Preliminary 9/22 9/26 310 16,487 9,272 1,504 226 1,136
40 Preliminary 9/29 10/3 208 8,309 4,718 1,308 325 1,060
41 Preliminary 10/6 10/9 120 2,944 1,832 812 208 1,043
42 Preliminary 10/13 10/16 71 1,341 844 607 97 2,148
Subtotal 117,119 61,637 8,524 1,148 7,678
43 Projected 10/22 10/25 50 1,100 400 780 90 1,800
Subtotal 118,219 62,037 9,304 1,238 9,478
Late Fall Platforms 300 200 350 150 100
Total 118,519 62,237 9,654 1,388 9,578

:;lzleowed at Projected URB and B run 92,520 2,613

:;lzl;)wed Harvest rate at updated run 30% 15%

Harvest Rate as of Oct 18 20.0% 5.7%

Remaining after Oct 18 30,883 1,465

Expected Harvest Rate through end of 202% 6.9%

season
Remaining Available at End of Season 30,283 1,225

e During the fall season, some tribes open fisheries in the area below Bonneville Dam consistent
with tribal regulations and MOUs/MOAs between the states and tribes. Harvest downstream
of Bonneville Dam is relatively low. Catch downstream of Bonneville is counted as part of the
total tribal mainstem catch. The recorded catch to date downstream of Bonneville Dam
includes 50 fall chinook, zero steelhead, and zero coho — all caught in the early fall. These
catches are included in the table above.

e The four Columbia River treaty tribes have adopted or will adopt regulations consistent with
the following:

2025 Fall Season Treaty Commercial Gillnet Fishery

Season

Area

|Gear:

Sanctuaries:

6:00 AM Wednesday October 22 to 6:00 PM Saturday October 25

Zone 6

(3.5 days)

Standard river mouth and dam closed areas applicable to gillnet gear. The Spring

Creek Hatchery sanctuary is reduced to a 150-foot radius around the hatchery ladder.

Set and Drift Gill nets with an no minimum mesh size restriction




Allowable Sales: Salmon (any species), steelhead, shad, yellow perch, bass, walleye, catfish and
carp may be sold or retained for subsistence. Fish landed during the open periods are
allowed to be sold after the period concludes. Sturgeon may not be sold, but sturgeon
from 38 to 54 inches fork length in the Bonneville Pool and sturgeon from 43 to 54
inches fork length in The Dalles and John Day pools may be kept for subsistence
purposes.

Additional: 24-hour quick reporting is required for Washington wholesale dealers for all areas as
provided in WAC 220-352-315, except that all landings from treaty fisheries
described above must be reported within 24-hours of completing the fish ticket.

e Fisheries will be monitored, and catches reported regularly. Treaty fall season fisheries will be
modified as needed to keep harvest impacts within allowed limits.

e The impacts associated with the proposed fisheries fit within the harvest limits for URB run
sizes down to 271,000 and for B-Index steelhead run sizes down to 10,700 (which is less than
the TAC estimate of B-Index steelhead passage to date).

e Catch and effort will be monitored to ensure the fishery remains within management
limits. Total catch is determined through a tribal creel program that is supplemented with fish
ticket data. Set net effort will continue to be monitored by weekly aerial surveys. Drift net
effort is estimated through the creel monitoring program. Catches for the platform fishery are
typically summed with and reported with gillnet catches for any week with a commercial
gillnet opening. Any harvest downstream of Bonneville Damis part of the total allowed
mainstem catch for any species. Tributary harvest is managed under separate limits.

e No Compactaction is needed for Zone 6 platform fisheries, fisheries downstream of Bonneville
Dam or Yakama tributary fisheries.

e Treaty commercial fishing provides important economic benefits to tribal members and their
families as well as to communities along the river and on reservations.

Research Commercial Fishery for Non-Native Fish

e There are no harvest limits for non-native fish species, and it is the tribal policy to maximize
the removal of these invasive fish to the extent feasible. Non-native fish species are known to
prey on native fish including salmon and steelhead and juvenile sturgeon. Non-native fish
cause ecological harm by changing predator prey relationships, providing forage for birds that
also prey on salmon and steelhead. They can also modify the environment through their
spawning and feeding behaviors. Any efforts to reduce numbers of non-native fish should
provide benefits to the Columbia River ecosystem.

e In an effort to test the feasibility and practicality of using commercial fishing techniques as a
possible tool to assist in the control of non-native fish, the tribes issued one research fishing
permit in March, one in June, and one in late July through mid-August to test gillnets in
selected backwater areas of the John Day pool. Nets ranging from 4.25” to 7 mesh sizes have
been tested. Willow Creek and Paterson Slough have been tested to date.

e Catch data for the first three research fishing periods this past winter, spring, and summer are
presented in Table 2. No Salmonids have been handled to date in this fishery.



Table 2. Catches in Research Commercial Fishing

Winter Spring Summer Total

Dates I;I;rch 20- June 3-6 August 6

Hours 10.5 13 9 325
Carp 31 67 5 103
Bass 9 25 6 40
Walleye 18 81 33 132
Yellow Perch 0] o 0 0
Catfish 12 132 34 178
Eii;tr:ier: rr: ow 1 28 2 31
Northern Pike 0] o 0 0
Salmon o 0] o} 0
Steelhead o 0 o 0
Sturgeon o 0] 0 0
Sucker 26 o) o} 26

For this fourth test, fishing will continue to be limited to backwater areas to help ensure
minimal risk of handling salmon, steelhead, or sturgeon. These backwater areas are areas
known to contain non-native species including carp.

Carp are the target species, but any other non-native species as well as pikeminnow may be
retained for commercial or other purposes. Permits will require that no non-native species be
released alive.

Logbooks will be the primary tool to assess the program although there will be daily
requirements for permit holders to contact their tribe’s fishery managers. On the water
monitoring will occur as staff availability allows. Permit holders will be required to attend gear
while fishing. Exact permit language may vary by tribe, but permits will stipulate collection of
data on number of fish handled by species including any juveniles. Descriptions of gear and
number of gears used will be documented. The tribes may include various other limits for
fishers as appropriate, and these could include time or location limits and additional restrictions
if salmonids are handled. The tribes will reserve the right to limit or modify permits as needed
to ensure compliance with permits and ensure minimal risk to listed salmonids or sturgeon.
Individual permits may or may not be valid for the full duration of the planned period.

Any of the four Columbia River treaty tribes may issue research fishing permits consistent with
the following:



The planned permits are expected to have zero handle or mortality to adult or juvenile
salmonids or sturgeon. Any mortality to these species will be accounted for under existing
treaty fishery impacts for those species.

The results of the permit research fishery will be shared with co-managers. Depending on the

2025 Treaty Indian Fall Season Research Commercial Fishery (The John Day Pool)

Season: 6:00 AM Monday October 27 through 6:00 PM Wednesday December 31
(65.5 days)
Area: The following areas in the John Day Pool:

Railroad Island slough (45.72504, -120.69580)- only the slough side
waters up from the railroad tracks.

Paterson Slough (45.70664, -120.46430)- only the slough side to the north
of Hwy 14.

Sundale slough (45.72008, -120.31364)- only the slough side waters up
from the railroad tracks.

Jones Canyon slough (45.71576, -121.24522)- only the slough south of the
railroad tracks.

Willow Creek slough (45.79306, -120.01470)- only waters south of the
eastbound lanes of 1-84.

Alderdale slough (45.83741, -119.92876)- only waters north of Hwy 14.

Gear: Gillnets Only.

Sanctuaries These areas do not include any standard closed areas applicable to gillnet
gear.

Allowed Sales Yellow perch, bass, walleye, catfish, carp, and northern pikeminnow may
be sold. These species may be sold after the permit fishing period
concludes. All other species including salmon, steelhead and sturgeon
must be released.

Additional 24-hour quick reporting is required for Washington buyers, pursuant to
WAC 220-352-315 except that landings must be reported within 24-hours
of completing the fish ticket.

Multiple net rule is in effect. Nets not specifically authorized for use in this
fishery may be onboard the vessel if properly stored.

results, the tribes could propose additional research fisheries in other areas or at other times of
year at some later date.

FUTURE MEETINGS

The tribes do not request any additional Compact Hearings at this time. Joint staff will monitor
fisheries and recommend additional hearings as necessary.



