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• Operational Tools



Mid-C Implementation Team:

Who are we?

A diverse group representing 

different perspectives, missions, 

and geographic areas.



Mid-C Implementation Team:

Purpose

Work together, 

collectively and 

synergistically to 

achieve and advance
recovery goals.



Mid-C Implementation Team:

Plan to Process



Mid-C Implementation Team:

Responsibilities

• Provide

• Assist

• Facilitate



Mid-C Implementation Team:

Responsibilities

Provide:
– Planning & advisory support

– Public participation, education, & outreach 

opportunities



Mid-C Implementation Team:

Responsibilities

Assist:
– Communication & coordination with local 

implementers

– Annual report development & tracking



Mid-C Implementation Team:

Responsibilities

Facilitate:
– Information gathering & exchange

– Identification & pursuit of funding sources

– Adaptive management



Mid-C Implementation Team:

Realities

• Large 
Area

• Numerous 
Players

• Fiscal 
Climate



Mid-C Implementation Team:

Challenge

How do “we” find synergy & fulfill
implementation responsibilities

when each of our plates are full or 

overflowing with day to day work 

responsibilities? 



Mid-C Implementation Team:

Operating Vision

• Inclusive medium

• Adaptive to implementation needs

• Efficient engagement



Mid-C Implementation Team:

“Function Dictates Form”
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Mid-C IT Functional Model

Purpose
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Mid-C IT Functional Model:

Questions & Discussion
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Mid-C Implementation Team:

Organizational Tools

• Operating Guidelines

• Member Survey

• Website



Mid-C Implementation Team:

Operating Guidelines

• Background & Purpose

• Roles & Responsibilities

• Operating Principles



Mid-C Implementation Team:

Survey

• Background

• Purpose

• Use & Team Benefits



Oregon Mid-C Steelhead Recovery Implementation Team Survey 

Name:       Affiliation:       

Title:       Address:       

Email:       Phone:       

Which of following best describes your functional role in Mid-C Steelhead recovery plan 
implementation? Please check all that apply. 

Planning & Advisory                               Local Recovery Action Implementation            

Funding Guidance                                  Education & Outreach  

RM&E/Technical Guidance                      Tracking & Reporting  

Other  If Other, please describe:      

Where are you working in the OR Mid-C Management Unit? Please check all that apply. 

Cascade Eastern Slope Tributaries MPG 
Fifteenmile Creek The entire Fifteenmile Subbasin including Fivemile, Eightmile, and Ramsey Creeks and several 

smaller subbasins—the Rock, Mosier, Chenoweth, Mill, and Threemile watersheds—which enter 
the Columbia River directly downstream from Fifteenmile Creek. 

 

Deschutes River Eastside The Deschutes River from its mouth to Trout Creek and all tributaries flowing in from the east 
side (Buck Hollow, Bakeoven and Trout Creeks), including Willow Creek above Pelton Dam.   

 

Deschutes River Westside The mainstem Deschutes River from Trout Creek to the Pelton-Round Butte Complex (PRBC) at 
RM 100 and tributaries joining the Deschutes from the Westside, including the Warm Springs 
River and Shitike Creek below the hydroelectric complex and the Metolius River and Whychus 
Creek drainages above the complex. 

 

Deschutes/Crooked River Crooked River drainage.  
John Day River MPG 

Lower Mainstem John Day The Lower John Day watershed below the mouth of the South Fork John Day River and the town 
of Dayville, including Bridge, Butte, Thirtymile, Hay and Rock creeks. 

 

North Fork John Day The North Fork John Day mainstem and its tributaries excluding the Middle Fork drainage.  

Middle Fork John Day The Middle Fork John Day drainage.  

South Fork John Day The South Fork John Day drainage.  

Upper Mainstem John Day The John Day River drainage above the town of Dayville and the mouth of the South Fork John 
Day River. 

 

Umatilla and Walla Walla Rivers MPG 

Umatilla River The Umatilla watershed.  

Walla Walla River The Walla Walla watershed, including the main tributaries – the North and South Forks and 
Couse, Pine, Birch, Cottonwood and Mill creeks – with the exception of the Touchet River 
drainage.  The North and South Forks and Couse Creek are entirely within Oregon, but the 
remaining tributaries span the state line.  

 

Willow Creek Willow Creek drainage.  

Referencing the contact list, please list any organizations/lead contacts actively 

working in the Mid-C that should be included on the Mid-C Implementation Team. 
Organization:       Contact Name 

& Email: 
      
      

Organization:       Contact Name 
& Email: 

      
      

Organization:       Contact Name 
& Email: 

      
      

Please use the following space to describe any implementation needs or concerns you 
may have: 
      

 



NAME ORGANIZATION EMAIL MAILING ADDRESS PHONE

Planning &

Advisory

Local C&R

Actions

Funding 

Guidance

Educ &

Outreach

RM&E

Technical

Track &

Report Other FMC DRE DRW D/CR LMJD NFJD MFJD SFJD UMJD UR WWR WC

Averett Adrienne ODFW Adrienne.W.Averett@state.or.us (541) 962-1839

Boehne Paul USFS (Wallowa-Whitman) pboehne@fs.fed.us

Brownscombe Brett The Freshwater Trust brett@ortrout.org (503) 222-9091 x17 1

Charette Amy North Fork John Day Watershed Council amy@nfjdwc.org (541) 421-3018

Craiger Rick OWEB Sl00015@bendbroadband.com (541) 923-7353 1

Creason Ann BPA amcreason@bpa.gov

Davis Tom Native Fish Society (Deschutes) Tomlin2@bendcable.com (541) 549-1222

Duke Bill ODFW William.B.Duke@state.or.us (541) 276-2344 x321 1

Dunahay Dave Central OR Flyfishers dunahay@bendbroadband.com (541) 317-5843

French Rod ODFW Rod.A.French@state.or.us (541) 296-4628 1

Furfey Rosemary NOAA-NMFS Rosemary.Furfey@noaa.gov (503) 231-2149

Gainsforth Patricia Wy-East RC&D gainsforth@aol.com (541) 389-5515 1

Givens Larry Umatilla County marcia@co.umatilla.or.us (541) 938-7017

Goering Brad USFS (Mt Hood) bgoering02@fs.fed.gov

Graves Ron Wasco SWCD Wasco.swcd@oacd.org (541) 296-6178 x114 1

Greer Sue OWEB Sue.Greer@state.or.us (541) 384-2410

Hodgson Brett ODFW Brett.L.Hodgson@state.or.us (541) 388-6363 x227

Houslet Brad CTWSRO bhouslet@wstribes.org 1

Irzyk Jessa Sherman Co. SWCD jessa.irzyk@or.nacdnet.net (541) 565-3551 x110

James Gary CTUIR (alternate) GaryJames@ctuir.org

Kehrberg Jason Grant SWCD jkehrberg@centurytel.net (541) 575-0135 x10 1

Kelly Sarah Dept. State Lands (Bend) Sarah.kelly@state.or.us

Knapp Sue GNRO Suzanne.Knapp@state.or.us (503) 986-6527

Lawrence Scot PGE Scot.lawrence@pgn.com (503) 464-7361 1

Maley Jordan OSU Extension Service Jordan.maley@oregonstate.edu (541) 384-2271

McCaulou Scott Deschutes River Conservancy scott@deschutesriver.org (541) 382-4077 x17

Myron Jim Native Fish Society (John Day) myrons@canby.com (503) 819-5589

Namitz Steve USFS (Malhuer/John Day) smnamitz@fs.fed.gov (541) 575-3000

Neal Jeff ODFW Jeff.Neal@state.or.us (541) 575-1167 1

Powell Walter Gilliam SWCD gillswcdmanager@gmail.com P.O. Box 106, Condon, OR 97823 (541) 384-2672 1 1 1 1

Ramsey Kathy USFS (Umatilla) kramsey@fs.fed.us (541) 278-3933 1

Ratcliff Don PGE donald.ratliff@pgn.com (541) 475-1338 1

Rife Dan USFS (Deschutes/Ochoco) drife@fs.fed.us

Sasser Tami Umatilla Basin Watershed Council umatillabwc@eotnet.net (541) 276-2190

Straughan Tom OR Dept of Agriculture Thomas.Straughan@state.or.us (541) 278-6721 1

Stahl Tom ODFW Thomas.Stahl@state.or.us (503) 947-6219

Swan Jamie BPA jaswan@bpa.gov (503) 230-3160

Thalacker Marc 3 Sisters Irrigation Dist Tsid1@uci.net (541) 549-8815 1

Twelker Sasha Gilliam-East WSC Sasha.twelker@oacd.org

Webb Mark Grant Co. webbm@grantcounty-or.gov (541) 575-0059

Webster James CTUIR JamesWebster@ctuir.org

Williams Gabe Wheeler SWCD gabemwilliams@hotmail.com (541) 771-6911

Wolcott Brian WSC - Walla Walla brian.wolcott@wwbwc.org (541) 938-2170 1

Facilitators
Blosser Bill WRB Consulting Bill@wrb-consulting.com (503) 804-8101

Owens Jim Cogan Owens Cogan jim.owens@coganowens.com (503) 225-0192

Bakke Bill Native Fish Society bmbakke@gmail.com

Banks Shelley CTWSRO shelley.banks@wstribes.org (541) 820-3568 

Blakely Kevin ODFW kevin.l.blakely@state.or.us

Brown Linda CTWSRO jdborestoration@ortelco.net

Carmichael Rich ODFW richard.w.carmichael@state.or.us

Cochran Brian CTWS - Restoration Ecologist brian.cochran@wstribes.org

Croghan Mark USBR (John Day Subbasin) mcroghan@usbr.gov (541) 575-3033

Dunham Patrick JD landowner, Native Fish Society pdunham@wtechlink.us

Folliard Lee BLM Lee_folliard@blm.gov

Martin Steve WA - Snake River Recovery Board steve@snakeriverboard.org

Karnezis Jason BPA jpkarnezis@bpa.gov (503) 230-3098

Renner Dirk USFWS - Partners Program dirk_renner@fws.gov

Stone Erin LJDWG Facilitator ejstoneconsult@gmail.com

Stuart Amy ODFW amy.m.stuart@state.or.us

15 0 1 0 1 0 1 0 0 0 0 0 1 0 0 0 0 0 0 0

John Day River MPG Umatilla/Walla Walla MPG

Current Team Members

Cascades Eastern Slope MPG

OR Mid-C Recovery Plan Implementation Team Operational Information

Interested Persons &/or Info. Only

Tracking Totals:

SB

Member

Functional Role(s)

Mid-C Implementation Team:

Survey Results



Mid-C IT Survey Results
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Mid-C Recovery Plan:

Website

www.dfw.state.or.us/fish/CRP/mid_columbia_river_plan.asp

• Recovery plan & appendices

• Priority action maps & GIS data

New updates to include:

– Implementation Team Toolbox



Questions?

Adrienne W. Averett

(541) 962 – 1839

Adrienne.W.Averett@state.or.us


