The Mid-C Implementation Horizon:
Long Range View

November 2010 — October 2011;

Final draft of operating guidelines (December)
FY10 Annual Report (January)

3-Year Implementation Schedule (3Y |IS; May)
SWCD & WC Guidance Documents

MC DPS — Wide Meeting (TBA)
* Opportunity for bi-state collaboration

FY11 Annual Report (October)
Full Team Meeting (October)




The Mid-C Implementation Horizon:
Short Range View

November 2010 — May 2011:

— Develop funding principles for op. guidelines
®* Funding Work Group

— FY10 Annual Report
® RM&E/Technical Work Group

— 3Y IS (2012 - 2014)
» Local Recovery Actions Work Groups




Mid-C Implementation Team:
The Road Ahead

How can we make
this work for you?




