
Mid-C Implementation Team Meeting 
 

Thursday, November 4, 2010 
1:00 – 5:00 pm 

 
Columbia Gorge Discovery Center 

5000 Discovery Drive  •  The Dalles, Oregon 
 

Call In #: 1-866-680-0168  
 
 
 

1. Introductions and Interests (Bill)        1 hr  (1:00 – 2:00 pm) 
 

2. Recovery Plan Basics (Rosemary & Sue)   20 min  (2:00 – 2:20 pm) 
 

3. Implementation Framework (Sue)     10 min  (2:20 – 2:30 pm) 
 

--Break--        10 min (2:30 – 2:40 pm) 
 

4. Implementation Team (Adrienne)     50 min (2:40 – 3:30 pm) 
a. Function & Form 
b. Team Operating Guidelines 
c. Team Survey 

 
--Break--        10 min (3:30 – 3:40 pm) 

 
5. Implementation Schedules      30 min  (3:40 – 4:10 pm) 

a. All schedules (Tom) 
b. Mid-C schedule (Rosemary) 
c. Updating the Mid-C schedule (Adrienne) 

 
6. Next Steps (Adrienne & Bill)     40 min  (4:10 – 4:50 pm) 

 
 


