
 

 

 

 

 

 

 

 

 

 

Appendix L: Template Implementation Project 
Monitoring Plan 
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Guidance for Implementation Monitoring 
This document provides updated guidance for developing a monitoring plan for implementation 
projects funded through the Private Forest Accord Grant Program (PFA Grant). The purpose of 
an implementation monitoring plan is to track the progress of funded projects, document 
compliance with project goals, and ensure that restoration or conservation actions are carried out 
as intended, demonstrating the conservation benefit to the PFA HCP covered species your 
project is targeting. 

This differs from effectiveness monitoring, which focuses on measuring long-term ecological 
outcomes and the biological response to a project. While some implementation projects may 
incorporate elements of effectiveness monitoring, this template primarily supports 
implementation monitoring and should be adapted accordingly. 

Please note that all monitoring plans will be integrated into your final project completion report. 
The intent is for this monitoring plan to serve as a key reference, allowing you to extensively cite 
and utilize it when preparing your final report. This approach is designed to streamline the 
reporting process and ensure consistency in documenting project outcomes.  

Another goal of this plan is to ensure that anyone reviewing this document can clearly understand 
your project's implementation, its benefits to the PFA HCP covered and targeted species, and the 
supporting evidence, documentation, or research used to demonstrate those benefits implemented.  

How to Use This Template 
• Not all sections will apply to every project. Grantees should modify this template to 

reflect the specific needs of their project. 
• Implementation monitoring ensures that projects are completed as designed, on 

schedule, and in compliance with funding requirements. 
• Effectiveness monitoring, if included, should be used to track longer-term ecological 

outcomes, such as species response or habitat improvements. 

 

Purpose of an Implementation Project Monitoring Plan 
A well-structured monitoring plan helps to: 

 Track project implementation progress and confirm completion of restoration actions. 
 Demonstrate Conservation Benefit to the targeted PFA HCP Covered Species.  
 Ensure compliance with project goals, permits, and funding requirements. 
 Identify any unforeseen challenges or necessary adjustments during implementation. 
 Document successes and lessons learned to improve future PFA projects. 

Benefits of a Strong Monitoring Plan 

 Increased project accountability and transparency. 
 Enhanced ability to demonstrate project success to funders and stakeholders. 
 Capturing valuable data to inform future PFA funding priorities and strategies. 

https://www.dfw.state.or.us/habitat/PFA/docs/Appendix%20B%20Proposed%20Comprehensive%20HCP%20Covered%20Species%20List.pdf
https://www.dfw.state.or.us/habitat/PFA/docs/Appendix%20B%20Proposed%20Comprehensive%20HCP%20Covered%20Species%20List.pdf
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Key Components of Implementation Monitoring 

Clear Objectives & Goals 

Use the Goals and Objectives in your Grant Agreement and build your monitoring plan from 
that.  

• Define the specific outcomes of your project—what success looks like in terms of 
completed actions, not just long-term ecological effects. 

• Define how your project objectives and goals work to provide conservation benefit to the 
PFA HCP covered and targeted species.  

• Align with one or more PFA Grant Program goal(s): 
 

o Describe  how your project furthers  one or more of the Grant Program Goals, which 
should be one of the 7 below, also found on page 2 of the Grant Solicitation (LINK):   
 

1. Restoring degraded habitat to natural condition/function or a condition likely to 
improve climate resiliency.  

2. Preserving land, water, and habitat.  
3. Habitat enhancement.  
4. Reducing or eliminating threats to HPC-covered species.  
5. Creating new habitats or new populations. 
6. Translocating affected individuals or family groups to establish new or augment 

existing populations.  
7. Translocating species to enhanced or formerly occupied and still suitable habitat 

 
• Ensure monitoring focuses on short-term implementation milestones, and the goald 

and objectives relevant to YOUR project (e.g., number of log structures placed, 
culverts replaced, acres planted, CFS flow restored, etc.). 

Indicators & Measures 

• Identify measurable indicators that will demonstrate progress toward objectives. 
• Select quantitative and qualitative measures (e.g., number of structures installed, miles 

of stream restored, before/after photos). 

Data Collection Methods 

• Document how implementation activities will be tracked (e.g., site inspections, 
contractor reports, construction checklists). 

• Use photo points and GIS mapping to visually track implementation progress and 
attach relevant maps to show implementation, survey areas, photo point monitoring, etc. 

• Specify monitoring frequency (e.g., daily during construction, monthly follow-ups). 

 

 

 

https://www.dfw.state.or.us/habitat/PFA/docs/PFA_Grant_Guidelines_DRAFT_2024.pdf
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Analysis & Reporting 

• Outline how data will be analyzed and used to verify successful implementation. 
• Define a reporting schedule and stakeholder communication: 

o How findings will guide adaptive management  
o How results may inform future funding decisions. 
o How monitoring will support future project planning. 
o Specify how results will be shared with stakeholders (e.g., public reports, 

presentations, workshops).  
o Make note that all monitoring data and final reports will be uploaded to the 

OWEB restoration inventory  as noted in your project agreement:  
https://www.oregon.gov/oweb/data-reporting/Pages/owri.aspx  

Habitat Conservation Plan (HCP) Species Benefit 

• Describe how the project benefits HCP-covered species through implementation 
actions. This is one of the most critical aspects of your monitoring plan.  

Evaluation & Adaptation 

• Plan for ongoing tracking of project completion and post-implementation assessments if 
possible or identify future efforts and goals.  

• Identify how you may use monitoring data to inform adaptive management and 
potential project modifications. 

 

Implementation Monitoring Plan Template 
Modify this template to fit your project’s needs. Remove or adjust sections as necessary to align 
with your project scope. This template does NOT provide exact guidance for every project.  

Table of Contents 

1. Project Information 
2. Monitoring Objectives  

o Primary Objectives (e.g., track progress, ensure compliance, measure impact) 
o Secondary Objectives (e.g., accountability, adaptive management, reporting) 

3. Monitoring Activities  
o What will be monitored?  
o How will it be monitored?  

 Data Sources (e.g., reports, site visits, surveys) 
 Data Collection Methods (e.g., GIS mapping, field observations) 
 Data Collection Tools & Templates 

o When will monitoring occur?  
 Monitoring Schedule & Frequency 

o Who will conduct monitoring?  
 Roles & Responsibilities 

https://www.oregon.gov/oweb/data-reporting/Pages/owri.aspx
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4. Monitoring Procedures & Methodology  
o Baseline Data Collection 
o Photo Points & Mapping 
o Data Management (Storage, Quality Assurance/Control) 

5. Use of Monitoring Data  
o Analysis & Reporting Plan 
o Defining Benefit to HCP-Covered Species 
o How Findings Will Be Used (e.g., adaptive management, funding decisions) 
o Sharing & Disseminating Information 

6. Resources & Capacity for Monitoring – if applicable and funded. Otherwise discuss 
future plans and goals.  

o Staffing Plan 
o Training Needs (as applicable) 
o Budget & Funding Sources 

7. Appendices (as applicable)  
o Detailed Monitoring Schedule 
o Supporting Documents (maps, tables, photo monitoring, studies, research, etc.)  

 

Final Guidance for Grantees 

• This document serves as a guide, not a strict requirement—use only the sections 
relevant to your project. 

• Focus on short-term implementation milestones rather than long-term effectiveness 
monitoring. 

• Maintain flexibility to adjust monitoring plans as needed to reflect the scope of your 
project. 

By using this template as a starting point, you can ensure effective implementation monitoring 
while maintaining alignment with the PFA Grant Program goals. 
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