2023 Grant Solicitation Recap

* 74 Submissions
* $43,323,167.95 Requested
e 11 Different Organization types applied

* Project Types
* 11 Planning Projects
* 36 Implementation Projects

e 27 Combination Projects
* Planning, Implementation, Research, &/or Stakeholder Engagement

* Projects spread throughout Oregon
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Grant Review Process — Level 1 Review

 January — Early February

* 5 Teams/Regions
- ODFW
— ODF
- USFWS
- NMFS
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Level 1 Regional Reviews

Evaluate Proposals Assign Priority

Clarity Critical Priority
Review Technical Soundness High Priority
Regions ‘ Watershed Context

Capacity Low Priority
PFA Alignment Not ready

Medium Priority
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Level 1 Review Wrap-up

Assign Points

Critical Priority — 5 points
Route to High Priority — 4 points Route packets
Salem ‘ Medium Priority — 3 points ‘ to MAC

~2/3/24 Low Priority — 2 points ~mid-Feb

Not ready — O points
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Level 2 MAC Reviews

MAC Pre-Work Day 1 of in person Day 2

* Review meeting e Discussion - If
proposals Review region needed
and technical ‘ presentations ‘ . MAC Vote on
reviews Q&A with MAC project packet

* Vote for top * MAC can edit
5 projects by votes COB
2/26/24

REMINDER: Evaluation How to tutorial

https://support.foundant.com/hc/en-us/articles/4527733129111-Evaluation-Tutorial g ?
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