
Oregon Department of Fish & Wildlife 
Nearshore Marine Resource Management Strategy 

Public Meeting Notes: Brookings, 3/31/05 
 
Meeting notes are summarized to capture the thoughts and opinions of individual 
attendees that are from the general public, industry, conservation organizations and 
other non-governmental organizations. These notes do not represent the opinions of 
and/or future actions by the Oregon Department of Fish and Wildlife. 
 
Public Attendees (affiliation, if any): Ray Brouette, Ralph Brown, Bob Crouch, Curtis 
Edwards, Ed Gray, Mark Harshman, Richard Heap, Kim Jester, Wesley King, Mike 
Miller, Jennifer Bloesser, David Smith, Roger Thompson, Dan Webb, Jim Welter 

+ 3 who did not sign in 
 
Agencies/Sectors/Organizations Represented (several attendees listed multiple 
affiliations): 

 Brookings 
 Brookings Chamber of Commerce 
 Brookings Port Harbor/commercial fisher 
 Citizen 
 Commercial fishing (4 people) 
 County Commissioner/Port of Brookings Harbor 
 Curry Coastal Pilot Newspaper 
 Fisher 
 Fisher, county commissioner, etc. 
 Government task force Oregon Ocean Plan 
 Landowner/fisher/beachcomber/native of Brookings 
 Live fish fisherman (2 people) 
 Local fisherman 
 ODFW (2 people) 
 OPAC/Rocky Shore Management Plan/PFMC/County Commissioner 
 OR south coast fisherman, board of brookings harbor, etc. 
 OR south coast fishermen (at least 6 people) 
 Pacific Marine Conservation Council 
 PMCC 
 Port of Brookings (at least 2 people) 
 Recreational diver/sport fisher/biologist/surfer 
 Recreational fishing 
 Research 
 Sport fisher/Port Commissioner 
 Sports fisher (south coast fisher club) 
 State police  

 
ODFW Staff: Pieter DeSzwart, Cristen Don, Gus Gates, Maggie Sommer, Brett Wiedoff  
 
Facilitators (Triangle Associates): Chris Page, Derek Van Marter 

Public Meeting Notes: Oregon Dept Fish & Wildlife Nearshore Strategy, Brookings, 3/31/05 Page 1 
 



 

 
Introduction 
Facilitator Derek Van Marter welcomed attendees and explained that this is the fourth in 
a series of six public meetings on the nearshore marine resources of Oregon.  He 
mentioned a rumor that had begun earlier in the week about ODFW shutting down the 
crab fishery; he informed attendees that this was an unfounded rumor.  He emphasized 
that this is an effort to gain public input on non-regulatory ways to keep the nearshore 
healthy.  He began a round of introductions.  Each attendee stated his/her name and 
affiliation, if any. 
 
Review of Meeting Objectives, Agenda, & Ground Rules 
Mr. Van Marter reviewed the meeting objectives, agenda, and ground rules (for details, 
see description of these in Astoria 3-28-05 meeting summary). 
 
Presentation: Oregon Nearshore Strategy 
Mr. Van Marter then introduced ODFW’s Maggie Sommer, who thanked everyone for 
coming.  She then presented information on the Nearshore Strategy. 
 
Ms. Sommer’s presentation is summarized in the Astoria 3-28-05 meeting summary.  
 
Questions & Responses 
Q: Where does this fit in with the Ocean Governance Committee and OPAC – who’s 
ruling the roost? 
R: The statewide statutes take precedence.  State policy is set based on advice from 
OPAC, though OPAC has not been meeting since we’ve started this process.  We’ll take 
the results of this process to them.  The nearshore strategy is a little lower down. 
Q: Will the new strategy preclude NOAA and other agencies from getting into our water? 
R: Some of the fish are covered by federal management plans, so no it can’t. 
 
Breakout Group Discussion 
Attendees divided into four groups for ease of discussion.  Each attendee stated his/her 
connection to the nearshore before facilitators asked for suggestions as to what threats or 
pressures Oregon’s nearshore currently faces.  Each suggested threat was recorded and 
briefly discussed before the facilitator asked citizens to state his/her top one or two 
priorities from the listed threats. 
 
Following the priority process, each group moved on to offer ideas on what seems to be 
working well for nearshore resources at this time.  These “successes” were also 
documented.   
 
The last category for attendees to brainstorm ideas on was potential opportunities for the 
state to assist in using the limited resources available.   

 
Report Out and Wrap-Up 
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After the full group reconvened, the small group facilitators recounted the threats, 
successes and opportunities identified by each small group discussion.  The list of threats, 
successes, and opportunities are bulleted below.  High priority threats as identified by the 
small groups at the Brookings meeting are italicized at the top of the full list of threats. 
 
THREATS to the health of nearshore resources, IDENTIFIED BY THE PUBLIC:
• Lack of data/outdated data 

o Need to recognize historical patterns (current low harvest, high traffic is opposite 
of historical high harvest, low traffic practices of indigenous people) 

o ODFW and federal government are making decisions based on information that is 
10 years old in some cases  

• “Conservation” means more regulations we don’t need; should be “management” 
• Accurate fish counts (tonnage vs. #’s) 
• Allowed to keep big abalone, cabezon, lingcod (minimum length should be 15” and 

there should be a maximum length 
• Bad stock assessments, bad data and methodologies  
• Black rockfish quota too low 
• Coastal development 
• Commercial interstate fairness – open access 
• Conflicting regulations and authorities (e.g. Marine Mammal Protection Act) 
• Cost differences in licensing between Oregon and California 
• Cost of stock assessments 
• Pacific Decadal Oscillation and its impacts 
• Draggers 
• Economy 
• Efficient gear (fish finders, etc) 
• Fishing pressure on the resources 
• Inability to control marine mammal populations 
• Lack of community-based management 
• Lack of funding for valuable research 
• Lingcod and sea trout quotas too low 
• Lingcod 

o High commercial discard rate 
o Imbalance between sport and commercial 
o Lack of harvest 
o Impacts from charter base up north, catching lots of fish are we measuring 

poundage or numbers of fish 
• Local fish markets have trouble getting fish 
• Long-term: lack of community-based management 
• Low river flows 
• Management (too much regulation) 
• Management by weight 
• Non-native species (e.g. striped bass) 
• Observer program: need data & analysis and to share these with fishing fleet 
• Onshore impacts: 

Public Meeting Notes: Oregon Dept Fish & Wildlife Nearshore Strategy, Brookings, 3/31/05 Page 3 
 



o Bio-solids spraying on fields 
o Clear cuts mud running off into streams/ocean 
o Invasive species 
o ODOT spraying herbicides on road drainages up rivers 
o Runoff from rivers 
o Runoff of “weed & feed” 
o Urban sprawl, e.g. “unenlightened” development 

• OPAC is dirty/bad association 
• Open access effort (ability to get tuna licenses & catch black rockfish) 
• Out-of-state fishing (low limits in northern California push CA fishers up here) 
• People not tied to the coast are making the decisions and affecting the livelihoods 
• Pollution: 

o Non-point and point sources 
o Biosolids 
o Septic leach fields 
o Sewer outfalls from Brookings and elsewhere 

• Poor habitat info need more/better habitat mapping 
• Poor stock assessments (e.g. rock fish) 
• Human population growth 
• Predation/eating other fish 
• Price of gas 
• Quotas on lingcod will affect livelihood 
• Seals (harbor seals) 
• Single species management 
• Small group of people taking a large # of fish (private sport anglers) 
• Space conflicts: two groups want to use the same area at the same time 
• Species/habitat destruction from management decisions 
• Sport fishing:  

o Discrepancy in how allocation/catch is estimated for sport and commercial 
o Low cost of licenses for non-residents 
o Too much sport effort by some people 

• Statewide uniform management (need local management: what works in Astoria 
doesn’t work in Brookings but the state treats them all the same) 

• Tourist impacts on intertidal habitat/species 
• Vessel monitoring system (VMS) 
• Water quality and health (beach closures) 
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WHAT’S WORKING to maintain/restore/enhance healthy nearshore resources in Oregon 
or elsewhere, IDENTIFIED BY THE PUBLIC:
• Active port fishery committee in Brookings, involved port manager (e.g. rockfish 

regulations from here) 
• Chesapeake Bay sea bass recovery (public education, pollution control, some bag 

limits) 
• Cooperative research: 

o ODFW/NMFS/environmental groups 
o Port Orford offshore mapping 

• Crab fishery benefited from size and species limits (as opposed to catch limits) 
• Data - good data collection (compared to California) 
• Gear modification to allow escape 
• Increased interest in the nearshore 
• Lingcod stocks healthy due to harvest restrictions on draggers 
• Live fish fishery is clean (near zero by-catch) 
• Local meetings 
• Partnerships with fishermen 
• Port Orford 

o Fish identification cards 
• State agencies listening and then doing (e.g. Town Hall meetings) 
 
OPPORTUNITIES to positively affect nearshore resources, IDENTIFIED BY THE 
PUBLIC: 
• Collaboration and cooperation 
• Could use computer models  
• Cumulative sport limit for groundfish 
• Data from charters/guide boats (observers, logs) 
• Fishermen are willing to have researchers on board 
• Get rid of commercial black rockfish restricted zones for more efficient fishing 
• New technology (salinity meters, underwater cameras, etc.) will provide better 

information  
• Observer program 

o In early days, it was great; now, there is no reason to let observers on boats if you 
are a captain 

o On sport boats, not just commercial 
o Should be on board and should be fishing to know all the species out there 

competing 
o Should record releases of fish as live fish, not by-catch/dead fish 

• Physical/3-D models of different fish species for education on how to identify them 
• Partnerships with fishermen 
• Port Orford resources team replicating 
• Public education, specifically 

o Workshops for sport fishers to vent(deflate air bladder) fish and identify fish 
o Video: “How to Bladder a Fish” (offer from meeting attendee Dan Webb to assist 

in making video) 
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• Shellfish funds (especially abalone) data and population estimates  
• State should treat released fish as live fish, not by-catch (mortality studies support this 

for some species) 
• Upper size limit for lingcod, abalone and cabezon 
• Use regional state assessments (e.g. based on California) 
• Use volunteers for data collection 
• Underwater cameras could go on fishing boats 
• Weigh sport catch at dock 
• Work with industry to collect data (take out divers, etc) 
• Zones for more efficient fishing 
 
NEEDS 
• Better cooperation/collaboration in management & decision-making 
• Community-based education 
• Incorporate climate change into management 
• Local management 
• Need better efficiency in regulations (imbalance between zones) 
• Collaborative research 
• Good science; scientists knowledgeable in fisheries and economics 
• More feedback to fishermen & locals on data collected 
DATA NEEDS 
• Baseline info (targets, expectations) 
• Better methodologies (could improve deep water fish data gathering techniques) 
• Pacific Decadal Oscillation and its impacts 
• Good science; scientists knowledgeable in fisheries AND economies 
• Info on black rockfish, sea trout (kelp greenling) 
• Need local (state, reefs) nearshore stock assessments (need for stock assessments was 

mentioned several times) 
• Survey shore catches 
 
Announcement 
Ms. Sommer informed the group of community meetings on an environmental impact 
statement (EIS) by the Pacific Fisheries Management Council on alternatives for essential 
ground fish habitat for Pacific Coast.  ODFW has reviewed 1500 page EIS and created a 
summary of it for community outreach; comments are due to Pacific Fisheries 
Management Council in May.  The EIS covers essential fish habitat (habitat necessary to 
ensure the survival of the species), a subset of essential fish habitat called “habitats of 
particular concern,” and the impacts of fisheries.  The alternatives will affect crab 
fisheries, ground fish fisheries and the preferred alternative will be selected in June. 
 
There will be public hearings on the EIS: 
• April 18 at Bandon Community Center 
• April 19 in Newport at the marine science center 
• April 20 in Astoria at the OSU seafood lab 
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Q: You’re going to Roseburg tomorrow night; when you send out the comments, will 
they be broken out by area and meeting? 
R: Yes, you will be able to see the different issues that came up from each area. 
 
Next Steps 
Mr. Van Marter summarized the meeting by referring to the agenda and objectives as 
discussed at the start of the meeting.  He advised participants of the next date and place in 
this series of public meetings.  He also reminded participants that summaries of each of 
the meetings would be available on the ODFW web site, and that participants would be 
notified when they are available. 
  
The next phase of public input will focus on local input regarding monitoring and specific 
opportunities for action.  The first of that series of public meetings is scheduled for April 
25 in Newport, OR.  More information will be distributed to all those invited to the first 
series of public meetings, in addition to those who attended. 
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