
NEARSHORE STRATEGY RECOMMENDATIONS TABLE 
 

 
Priority 

Recommendation 
ODFW NAC 

Benchmarks Implementation 
Obstacles/Solutions 

CATEGORY I. Education and Outreach     

(1) Marine Resources Program Web Site
Improve the appearance, visibility and effectiveness of 
the ODFW Marine Resources Program (MRP) web 
site. 

medium Low 

• Web site hits tracked and user survey 
conducted to gain feedback and measure 
user satisfaction.  

• Educational materials made available. 
• Information about current ODFW research 

projects and how results are used provided. 

• Upcoming or in-season commercial and 
recreational fishing rules and regulations 
posted. Information easy to find. 

• Clear links to web sites with related 
information provided. 

Actions will require ODFW staff time. 
Assigning existing MRP staff to implementing 
these recommendations will require shifting 
effort away from essential duties, such as 
fishery data collection and analysis. 

A full time member of ODFW’s Information 
and Education (I&E) Division located in the 
MRP office would be the most effective 
means of implementing recommendations on 
improved outreach and education 
mechanisms.  

Intern or contractor could be hired to help 
with major reorganization of the MRP web 
site. Additional funds would be needed to 
pay intern/contractor. 

(2) Nearshore Advisory Committee
Form a nearshore advisory committee to provide 
advice on, and assistance with, implementing the 
Nearshore Strategy and conducting regular reviews 
and updates. high Med-Hi 

• Identify implementation priorities and missing 
pieces. 

• Informal evaluation conducted on Strategy 
implementation. Include as part of ODFW’s 
biennial status report to Oregon Fish and 
Wildlife Commission. 

• Input on the formal review and update of the 
Nearshore Strategy provided. 

Funding could be needed for certain projects 
undertaken by the NAC. 

(3) Media Coverage
Increase and expand media coverage of nearshore 
marine resource topics. 

low lowest 
• Increased number of media articles on 

nearshore issues and topics (tracked by 
ODFW’s I&E Division). 

 

(4) Communication Partnerships
Develop new and expand existing partnerships for 
communication, education and outreach on nearshore 
topics and issues. Work with partners including state 
agencies, local governments, private groups, Oregon 
Tourism Commission, watershed councils, soil and 
water conservation districts, and others to develop new 
mechanisms for information dissemination. 

medium medium 

• New education and outreach materials 
developed and made available for 
dissemination by ODFW and partners. 

Currently there exists only one part time I&E 
staff person, housed in the Newport MRP 
office, dedicated to marine topics.  

Existing funding to the MRP and I&E Division 
is limited. Grants for education and outreach 
programs could be sought in conjunction with 
partners. 
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CATEGORY II. Research and Monitoring     

(5) Nearshore Research and Monitoring Capabilities
Improve and expand the capabilities of research and 
monitoring programs for nearshore living marine 
resources to meet requirements of the Native Fish 
Conservation Policy and other nearshore resource 
management programs. 

Use the “strategy species list” and “watch list” to 
identify priority species for research and monitoring. 
Collaboration among agencies, universities, fishing 
sectors and the public will be required to meet the 
needs for expanded research and monitoring. 

medium 

 
 
 
 

high 
 
 
 
 

• Short- and long-term research priorities for 
nearshore resources established. 

• Funding for nearshore research and 
monitoring projects and programs identified. 

• Nearshore research and monitoring 
expanded. 

• Collaborative research and monitoring 
projects conducted. 

 
 

Fishery management programs are 
demanding more complete and frequent 
sampling, even as funding is declining for 
MRP programs that monitor commercial and 
recreational fisheries by collecting data on 
effort and landings, and by sampling the fish 
to obtain biological information. 

Adequate staffing to conduct the sampling, 
monitoring, and data analysis will require 
funding above current levels or a shift in staff 
duties away from other priorities such as 
research. 

(6) Assessment / Indicator Strategies for Nearshore 
Species
Develop stock assessment and/or stock status 
indicator strategies for priority nearshore groundfish 
and shellfish species. 

A stock assessment is a detailed analysis of 
population and biological data to estimate the size of a 
population of animals and whether it is increasing or 
decreasing. Stock status indicators are periodically 
collected information on some population characteristic 
that could indicate a change in the population size over 
time. Both types of information are essential to 
developing management measures for organisms, 
especially harvested species. 

Species in greatest need of population status 
monitoring will be the focus for developing assessment 
and indicator strategies. Marine species should be 
included in ODFW’s Native Fish Stock Status Report 
as information is available. 

medium high 

• Methods developed for alternative 
assessments/population indicators. 

• Implementation of alternative stock 
assessments and/or indicator strategies. 

OSU project (David Sampson and graduate 
student) is 50% funded by Oregon Sea Grant 
and 50% funded by ODFW Restoration and 
Enhancement Program grant. Additional 
funding is required for continued 
development of assessment/indicator 
strategies and expansion of existing 
monitoring programs to collect needed data 
for assessments and/or indicators. 
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(7) Nearshore Habitat Research and Monitoring
Map and characterize nearshore rocky reefs, and 
determine species-habitat associations. Use the 
information to improve stock assessments and provide 
information for management. 

high highest 

• Secure future funding for continued surveys. 
• Conduct south coast rocky reef surveys. 
• High resolution bathymetric mapping of OR 

territorial sea completed. 

Funding for future projects will be key. The 
current project is funded through NOAA 
Coastal Zone Program, to which 
congressional appropriations are expected to 
be sharply reduced in FY ’07. 

(8) Marine Mammal-Fisheries Interaction Research and 
Monitoring
Identify and evaluate conflicts between marine 
mammals, fisheries and fish resources in coastal 
rivers, bays and the nearshore ocean. Identify the 
most important of such conflicts and, as funding 
allows, conduct studies to estimate the significance of 
the interaction to both the fishery/fish resource and the 
marine mammal species involved.  

Develop information on marine mammal food habits 
and foraging behaviors in the coastal zone. 

high Med-Hi 

• Peer-reviewed scientific publications and 
contract reports describing resource conflicts 
and the results of studies implemented to 
evaluate their significance.  

• Information on issues supplied to local, state 
and federal government representatives, to 
fishing industry representatives, and to the 
general public. 

(might have Robin Brown take a look at this 
one if he’s available? Currently a hot topic, 
obviously) 

(9) Socioeconomic Research and Monitoring for the 
Oregon Coast
Sponsor socioeconomic analyses for the Oregon coast 
including coastal community demographic trends as 
well as economic and social contributions of industries 
that depend on nearshore resources directly (e.g., 
fishing) or indirectly (e.g., tourism). May also include 
assessments of the economic costs to sport and 
commercial fisheries caused by conflicts with marine 
mammals (e.g., loss of catch and gear to pinnipeds).  

Socioeconomic factors most useful to managers for 
planning or development of alternative management 
actions should be identified and monitored to obtain 
information on trends in coastal economies and the 
impacts of regulatory and other management changes. 

medium high 

• Nearshore commercial fishery economics 
report.  

• Recreational nearshore fishery economics 
report.  

• Socioeconomic profiles of Oregon coastal 
communities conducted. 

Understanding economic contributions of 
recreational fish and shellfish fisheries is a 
high priority. MRP lacks socioeconomic 
expertise on staff.  External assistance will 
be needed to conduct a socioeconomic 
analysis for the Oregon coast. Additional 
funds likely will be needed. 

Recommendations Table: version 4/11/07  Page 3 of 5



 
Priority 

Recommendation 
ODFW NAC 

Benchmarks Implementation 
Obstacles/Solutions 

(10) Monitor Nearshore Strategy Action Effectiveness
Monitor effectiveness of implemented Nearshore 
Strategy actions. 

medium highest 

• NAC input on prioritization of Nearshore 
Strategy recommendations provided. 

• NAC input on overcoming implementation 
obstacles provided. 

• NAC conduct an informal evaluation on 
Strategy implementation. Include as part of 
ODFW’s biennial status report to Oregon Fish 
and Wildlife Commission. 

• NAC input in the formal review and update of 
the Nearshore Strategy provided. 

 

CATEGORY III. Management and Policy     

(11) Native Fish Conservation Policy - Conservation Plans
Review the Nearshore Strategy Species list to identify 
priority species in need of conservation plans under 
Oregon’s Native Fish Conservation Policy. 

low medium 

• Priority list of species in need of conservation 
plans as described in the Native Fish 
Conservation Policy. 

• Developed harvest management strategies or 
other conservation plans. 

Existing and new funds are needed. 
Funding for MRP’s two nearshore staff 
positions is anticipated to end in 2007. 

(12) Commercial Nearshore Fishery Management Plan
Review and update the Interim Management Plan for 
Oregon’s Nearshore Commercial Fishery. high highest 

• OFWC adoption of an updated version of the 
Nearshore Commercial Fisheries 
Management Plan. 

Existing and new funds are needed. ODFW 
has a Program Option Package (POP) 
submitted to the legislature that, if approved, 
will obtain funding to maintain present level 
of activity (i.e., prevent loss of two MRP 
nearshore staff positions). 

(13) Recreational Groundfish Fishery Management Review
Evaluate immediate and long-term management needs 
for Oregon’s recreational groundfish fishery. Develop 
specific options and related actions (i.e., staff analysis 
and public meetings, proposals to the Pacific Fishery 
Management Council’s Groundfish Management 
Team) to meet those needs. Issues such as catch 
allocation decisions, data collection, and the 
conservation and management needs of mixed stocks 
should be addressed. 

medium Med-Hi 

• OFWC adoption of a nearshore recreational 
groundfish harvest management strategy. 

Existing and new funds are needed. ODFW 
has a Program Option Package (POP) 
submitted to the legislature that, if approved, 
will obtain funding to maintain present level 
of activity (i.e., prevent loss of two MRP 
nearshore staff positions). 

(14) Estuarine Fish and Wildlife Management
Develop and implement science-based management 
strategies for Oregon’s estuarine fish and wildlife 
resources. Develop conservation plans for species 
identified as priority. medium low 

• Development of key strategic planning 
elements for estuarine fish and wildlife 
resources. 

• Implementation of conservation and 
management measures identified through the 
planning process. 

• Development of conservation plans for priority 
species. 

Will require diverse technical and 
programmatic input within ODFW and with 
other agencies. Extensive scoping and 
outreach will likely be necessary. Further 
actions will require funding of the shellfish 
program option package (POP). 
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(15) Shellfish Conservation and Harvest Management 

Plan(s)
Develop conservation and harvest management plans 
for commercially and recreationally harvested shellfish. 

medium Medium 

• OFWC adoption of shellfish harvest 
management strategies. 

ODFW MRP has added staff and prioritized 
development of a shellfish program. 
However, funds from shellfish license have 
not yet been made fully available. Further 
actions will require funding of the shellfish 
POP. 

(16) Inter-Agency Management Coordination
Improve communication and collaboration with state 
and federal agencies, local governments, and tribes on 
issues affecting nearshore resources and related 
management. 

medium Medium 

• Increased ability of ODFW, OPAC and the 
Governor’s Office to address new nearshore 
marine issues in a thorough and timely 
manner. 

• MRP actively advises other agencies on 
decision-making affecting nearshore 
resources. 
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