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Nearshore Advisory Committee Meeting Notes 
Newport - June 21, 2006 

3:00 - 5:30 p.m.  
 

 
ATTENDEES 
 

Members in Attendance: 
Leesa Cobb – Port Orford 
Loren Goddard – Depoe Bay 
Paul Heikkila – Myrtle Point 
Scott Heppell – Corvallis 
John Holloway – Portland 
Mark Lottis – Gold Beach 
Gil Sylvia – Newport 
 
 

Members not in attendance:   
Ralph Brown – Brookings 
Paul Meyer – Garibaldi 
Dick Vander Schaaf – Portland 

Public Attendees: 
Jennifer Bloeser 
Jim Burke 
Jim Golden 
Cindy Karp 
Melinda McComb 
Markus Mead 
Liz Riley 
Pete Stauffer 

ODFW Staff: 
Cristen Don 
Brandon Ford 
Dave Fox 
Maggie Sommer 
Hal Weeks 
Brett Wiedoff 

 
 
HANDOUTS 
Handouts are available on the Nearshore Resources Planning Project webpage at: 
http://www.dfw.state.or.us/MRP/nearshore/meetings.asp
 
• Agenda 
• Oregon Nearshore Strategy Executive Summary 
• NAC Roles and Responsibilities 
• Nearshore Strategy Recommendations and Current ODFW Actions 
• Summary: Port Orford Ocean Resource Team 
• Summary: Depoe Bay Near Shore Action Team 
• Summary: Northwest Straits Initiative - County-based Marine Resources Committees Summary 

 
 
MEETING NOTES 
 
Introduction 
Hal Weeks (ODFW) opened the meeting by thanking the committee members and the public for their 
interest in nearshore marine issues. Introductions were then made around the room by all in attendance. 
 
 
Roles of the Nearshore Advisory Committee 
The group reviewed the Agenda and discussed the role of the committee, which is principally to provide 
advice, insight and shared communications on nearshore issues and implementation of the Oregon 
Nearshore Strategy (see handout NAC Roles and Responsibilities).  
 
The NAC will meet three times per year. Intend to share the travel burden by holding NAC meetings at 
different locations along the Oregon coast. 
 

http://www.dfw.state.or.us/MRP/nearshore/meetings.asp
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Questions and comments that came up addressed whether the Nearshore Advisory Committee (NAC) 
needed to have formal operating procedures (e.g. votes on recommendations), and whether the NAC was 
expected to produce specific products. 
 
At this time, ODFW staff’s expectation is that the committee will decide upon its own process for its 
meetings and that imposing a formal structure is not needed (yet). Staff emphasized that we wish 
dynamic discussion and sharing of ideas and information, and there is not a desire to impose a structure 
that might inhibit such discussion. Regarding specific products, the NAC may wish to make a formal 
report on topics it addresses in the future, but this is to be discussed and decided by the committee. The 
NAC is to be self directed in regards to what activities it wants to take up. 
 
Meeting notes from each NAC meeting will be made available to NAC members and the general public. 
Question whether NAC member contact information could/would be made available to other NAC 
members. 
 
Most of the meeting was spent in discussion on the following two topics: 
  

a) the sixteen recommendations embodied in the Nearshore Strategy document, and current ODFW 
Marine Resources Program (MRP) actions to address those recommendations 

b) facilitating the formation of community-based, marine-oriented groups 
 
 
Strategy Recommendations and Current ODFW Actions in Progress 
On the first principal topic, Hal Weeks reviewed for the committee actions underway by the MRP (see 
handout Nearshore Strategy Recommendations and Current ODFW Actions). 
 
Gil Sylvia commented that he hears limitations due to lack of funding and time, and wondered whether 
there were efforts underway to obtain additional funding. Maggie Sommer indicated that ODFW has a 
Program Option Package (POP) submitted that, if approved, will obtain funding to maintain our present 
level of activity (i.e. prevent loss of two staff positions) to implement the Strategy. 
 
Gil also asked if there was support for a comprehensive nearshore fishery management plan among 
those (i.e. the legislature) who will be asked to approve the POPs. He emphasized that communication is 
a critical issue, and that it would be a serious error to over-promise what staff can do to implement the 
Strategy. He suggested that community-based groups may be able to help attain the resources needed. 
 
John Holloway agreed with Gil, and asked if funding is the driver of the Nearshore Strategy, or if the 
Strategy is the driver of funding requests. The latter is much riskier. 
 
Maggie indicated there are benefits to both, and the risk of setting expectations that cannot be met has be 
factored into considerations of approach. 
 
John Holloway indicated that if economics is always at the surface, there is a risk of getting off on a 
tangent that he cannot support. 
 
Scott Heppell asked what levers MRP has available to pry funding; what will motivate the legislature to 
provide funds? 
 
Gil offered the reverse perspective. If MRP had not adopted the Nearshore Strategy, what actions would 
not be taking place? 
 
Maggie indicated that the principal benefit of the exercise of developing the Strategy, absent increased 
resources, has been to more clearly identify priorities. 
 
Gil – what are those priorities? 
 
Cristen Don – new priorities that emerged out of the Strategy development process (via public input) were 
mainly in the areas of education, outreach and information. 
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Facilitation of Local Marine Action Groups 
Cristen introduced the agenda item addressing local community involvement in marine issues. Local 
groups can focus on local issues and implement local actions, provide a vehicle for two-way exchange of 
information, serve as a forum to clarify local community opinion, increase issue awareness to the benefit 
of both ODFW and the local community, and provide advice to local and county governments. As such, 
local groups can provide a mechanism to help MRP move forward in implementing the goals of the 
Nearshore Strategy. 
 
Thus, the question becomes how NAC might help facilitate formation of community-based marine-
oriented groups? 
  
 
Examples of current acting community-based marine action groups: 
 
Port Orford Ocean Resources Team  
Leesa Cobb provided an overview (with handout) of the Port Orford Ocean Resources Team (POORT). 
POORT addresses issues of local understanding of issues, resource access and research to better 
understand the nearshore environment close to Port Orford. POORT has an advisory board of 5 
members, and has organized as a non-profit organization under IRS code. The organization’s budget is 
approximately $160,000. They have formed effective partnerships with organizations such as the 
Surfrider Foundation, the Pacific Marine Conservation Council (PMCC), the National Marine Fisheries 
Service (funding of $111,000 for studies of nearshore rockfish) and the Oregon Department of Land 
Conservation and Development (for development of a local socio-economic profile) and are making use 
of consultants to help make progress in addressing management issues such as regaining access to the 
halibut fishery. POORTs current objective is to develop a research and access plan for the community. 
 
Jim Golden, a consultant to POORT, offered to assist MRP with a review of its research program, as 
called for under Strategy Recommendation #5, as this would be a valuable part of his work with POORT. 
 
Depoe Bay Near Shore Action Team 
Loren Goddard provided an overview (with handout) of the Depoe Bay Nearshore Action Team (NSAT). 
The team came about at the initiative of Jack Brown, a City Council member and formed about one year 
ago. They are starting to develop relationships with agencies, including ODFW.  
 
Depoe Bay previously had a very active and dynamic fishing fleet, and three processing facilities. The 
fleet has shrunk dramatically, and processors are now absent. However, Depoe Bay retains a vital marine 
and fishing oriented community as evidenced by the fact that they have more bar crossings in and out of 
their harbor than any other port on the Oregon coast.  
 
The NSAT seeks to mitigate the changes that the community knows are coming to emphasize positive 
elements, and minimize negative impacts. They are making use of the many years of experience of local 
skippers to develop ideas on where marine reserves would be more or less detrimental to the community. 
 
Development of a socio-economic profile is a priority for the NSAT, and they are seeking funding. They 
are a city-sanctioned organization, but receive no funding from the City of Depoe Bay. 
 
Paul Heikkila asked about the make-up of the group. Loren responded that it includes four charter boat 
operators, plus other local residents with no particular vested interest except the knowledge that the 
marine environment is important to their community. 
 
Northwest Straits Initiative - Marine Resources Committees 
Cristen then provided a brief overview of the Northwest Straits Marine Conservation Initiative. This began 
in 1998 as a non-regulatory, bottom-up community approach to address marine resource issues in the 
seven counties that border the Northwest Straits region of Washington state (region located at the 
convergence of Puget Sound, Georgia Strait, and the Strait of Juan de Fuca). The initiative came about 
as a result of the negative reaction to a proposed national marine sanctuary in the region and consists of 
seven county-based Marine Resources Committees (MRCs) and larger coordinating committee – the 
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Northwest Straits Committee (see handout). The county-based MRCs look to address local marine 
issues, recommend remedial actions to local authorities, and build local awareness of issues and support 
for remedies. MRCs are the primary vehicles through which research, scientific surveys, and restoration 
projects are proposed and implemented. 
 
Paul Heikkila suggested that the Oregon coastal watershed councils might provide a model on which 
marine community groups could be based. 
 
John Holloway asked about funding for watershed Councils. Paul indicated that OWEB (Oregon 
Watershed Enhancement Board) provides base funding for the watershed councils, but that Councils can 
and do seek and obtain other funding. The Coquille Watershed Council, for example, receives funds from 
thirty one separate sources. 
 
Loren Goddard suggested that additional community teams would be vital for the Nearshore Strategy, 
and would provide a greater voice through communities, thereby increasing legislative attention. 
 
Cindy Karp noted that watershed councils hold frequent meetings; and that some are ineffective because 
they do not meet often enough, thereby failing to generate continuing interest and forward momentum. 
 
Paul Heikkila noted that the MPA (marine protected area) flag would generate lots of interest in local 
communities. 
 
Gil Sylvia noted that this involves a huge risk. Oregon’s investment in watershed councils came as a 
response to the potential listing of coastal salmon runs, and were generated by legislative action and 
funding appropriations. And the Northwest Straits Initiative operates through federal funding 
appropriations. 
 
Loren noted that real or perceived threats drive formation of community groups. He noted there remains a 
lot of archaic thinking, and cited vessel skippers who will not allow observers on board for fear that 
information collected will only be used against them. 
 
Leesa Cobb supported Gil’s point. Other communities see….??  If the state were to recognize local 
groups in some way, it would help to catalyze others to come together. 
 
Loren reported that the Depoe Bay NSAT was preparing two powerpoint presentations – one for non-
scientific, community audiences, the other for the scientific community, to demonstrate Depoe Bay issues, 
and NSAT’s focus. 
 
Leesa indicated that POORT relies heavily on NGO support, particularly for helping secure funding (way 
for POORT to associate with a bigger, more recognized name when applying for grants). 
 
 
PUBLIC COMMENT
 
Pete Stauffer – Surfrider 
Strategy document discusses threats. Many are within ODFW mandate to address, while many are not, 
and there is potential for the NAC to provide a leadership role leading to an integrated and 
comprehensive approach. 
 
Surfrider supports community and citizen involvement and inclusiveness. Surfrider represents a set of 
demographic/constituencies is willing to act as a partner, particularly in the implementation of 
Recommendation #4. Access to ocean resources is important to this group, and they are particularly 
interested in socio-economic studies of the values of ocean uses. 
 
Jennifer Bloeser – PMCC 
Noted POORT celebration in Port Orford on 30 June 
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PMCC appreciates the opportunity to collaborate in implementing the Nearshore Strategy and supports 
community emphasis in management. 
 
Melinda McComb – Newport 
Interested in interagency management policy. OR Parks and Recreation working to establish a policy on 
harvest of intertidal algae. Up to now, only one person has been permitted to harvest algae, but interest is 
growing rapidly. Since ODFW has input in this process, would like discussion within the NAC on this topic. 
Is also concerned with offshore algal harvest. Other states have established algal harvest policies, but 
OR has not yet done so. 
 
Markus Mead – Surfrider 
Recommends that if going to try and facilitate formation of local marine action groups, need to actively 
seek out folks in area. Suggests attendee list from Nearshore Strategy public meetings would be a good 
place to start. 
 
Cindy Karp 
Would like to see more media contact; if we get information to the media, then they will get information 
out to the public. Joel Gallob (Newport News Times) has increased emphasis on reporting on watershed 
councils. Newspapers are important in small  communities, and increased contact can leverage 
awareness through the media. 
 
 
CLOSING COMMENTS BY NEARSHORE ADVISORY COMMITTEE MEMBERS 
 
Leesa C. Recommends the committee choose a topic to focus on for next meeting. Provide 

background information to NAC members before the meeting (can study up on). 
 
Gil S.  Need enough time for meeting, another hour would have been useful 

- would like to see an expanded version of the Recommendations and ODFW Actions 
table that includes priorities and timeline (best guess) of expected activities;  

- seek way for state to endorse community-based marine action groups. Support from 
state/federal governments through seed funding for local groups is important 
(possibly through the fishery disaster context) 
o could OCZMA help? 

 
Paul H.  More time would be appropriate, good to move meetings around to other sites 
 
John H.  Economics, develop priorities for the 16 recommendations; start there and then branch off 
 
Mark L.  Agrees with Gil and Paul regarding more time allotted for meeting. Supports moving 

meeting location around and having meetings later in the day (evenings) as opposed to 
earlier in the day. 

- notes the importance of as many committee members attending and participating as 
possible; otherwise there is a loss of momentum if members are missing 

 
Loren G. May want to look at extending the minimum term duration (currently set at one year). One 

year seems to be the amount of time it takes to get momentum going. 
 
Scott H.  Agrees with previously stated comments.  

- Suggests once/year meeting with higher administrators within ODFW – MRP 
Program Manager, Fish Division Administrators,  

- Suggests discussions on how to motivate local action committees that are incentive 
based; rethink OR territorial sea program and consider the state ceding management 
authority to local groups in return for adequate management, monitoring and data 
collection provisions 

 
 
TO BE PERFORMED BEFORE NEXT NAC MEETING 
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• Mail NAC members copy of the Oregon Nearshore Strategy 

• NAC members provide feedback on the June 21st meeting summary notes - errors to be corrected 
or additions 

• Cristen will revise the recommendations table to include more details, estimated timelines, and 
priorities and send to NAC members 

• NAC members provide Hal input regarding possible topic(s) to focus on for next NAC meeting 

• Set time and location of next NAC meeting 


