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Nearshore Advisory Committee Meeting Notes 
3:00 - 6:00 pm  ♦  October 23, 2006  ♦  Port Orford 

 
Handouts and presentation materials from the meeting are available on the Nearshore Resources 
Planning Project webpage at: http://www.dfw.state.or.us/MRP/nearshore/meetings.asp
 
ATTENDEES 
 

Members in Attendance: 
Ralph Brown – Brookings 
Leesa Cobb – Port Orford 
Loren Goddard – Depoe Bay 
Paul Heikkila – Myrtle Point 
John Holloway – Portland 
Paul Meyer – Garibaldi 
Gil Sylvia – Newport 
Dick Vander Schaaf – Portland 
 

Members not in attendance:   
Scott Heppell – Corvallis 
Mark Lottis – Gold Beach 
 
 

Public Attendees: 
Cyndi Karp 
Dale Lee 
Megan Mackey - PMCC 
Rachel Moore - NOAA Observer 
Beth Pietrzak 
Pete Stauffer - Surfrider Foundation 
 

ODFW Staff: 
Cristen Don 
Craig Good 
Hal Weeks 

HANDOUTS 
 
• Agenda 
• Scientific Consensus Statement for Territorial Sea Mapping 
• Nearshore Strategy Recommendations Table 
• Nearshore Fisheries Management Plan Flowcharts (2 handouts) 

 
MEETING SUMMARY 
 
Introduction 

• Introductions made by all meeting attendees. 
• Agenda reviewed and informally agreed upon. 

 

Review of Nearshore Strategy activities implemented by ODFW 

Hal Weeks provided overview of Nearshore Strategy activities that have been implemented by ODFW’s 
Marine Resources Program since the last Nearshore Advisory Committee (NAC) meeting in June 2006: 

• Conducted remotely operated vehicle (ROV) pilot survey at Orford Reef 
• Nearshore hypoxia (low oxygen) work conducted 

o Two research cruises to Cape Perpetua in August 2006. Using ODFW’s ROV, took video 
footage at Perpetua Reef to document conditions on the reef and to get an idea of if and how 
living marine resources on the reef were being affected by the low oxygen conditions. 

o Grant proposal submitted for future collaborative work on nearshore hypoxia with Partnership 
for Interdisciplinary Studies of Coastal Oceans (PISCO) and Oregon State University 

• ODFW Shellfish Program 
o Revitalization of ODFW’s Shellfish Program 
o Program planning currently underway. Opportunities for public input will be included as part 

of the program planning process. 

http://www.dfw.state.or.us/MRP/nearshore/meetings.asp
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Overview of additional topics pertaining to the Nearshore Strategy: 
• Implementation of the Nearshore Strategy was identified as one of ODFW’s Agency Priorities for 

2006 - 2007 by ODFW’s new director Virgil Moore. 
• Territorial Sea Mapping (see Scientific Consensus Statement for Territorial Sea Mapping handout) 

o Scientific consensus statement supporting mapping of the Oregon Territorial Sea seafloor. 
 understanding the nature of Oregon’s Territorial Sea is critical to sustaining sport and 
commercial fisheries, coastal tourism, and a broad range of other ocean derived 
ecosystem services valued by Oregonians, in addition to addressing the threat posed by 
a major tsunami 

o Looking to generate broad support with hopes of securing funding to implement mapping 
project. 

 letters of support have been sent by the Ocean Policy Advisory Committee and Governor 
Kulongoski to Vice Admiral Lautenbacher of NOAA 

 suggestion that NAC members may wish to send a letter of support, either as individuals 
or on behalf or organizations they represent 

o Discussion: 
 concern that comprehensive seafloor mapping could change competitive advantages in 
fisheries (knowing where all the reefs/grounds are) 

 general discussion about what changes in fishing activities might take place if more 
comprehensive bathymetric information was available to fishermen 

 important that fishermen groundtruth data/maps 
 gross scale maps can be just as misleading as they are helpful 

 

NAC’s role in monitoring and evaluating Nearshore Strategy action effectiveness 

Focus: Develop an approach for discussing and evaluating core Nearshore Strategy activities. 
• How can the NAC be used effectively? How can the NAC best help ODFW? How will the NAC 

review progress of Strategy implementation? 
• The more strategically ODFW can report on each Strategy action, the better the NAC can help give 

feedback to ODFW on implementation effectiveness. 
• Essentially each Strategy action is a plan. 
• While updates of actions to implement Strategy recommendations are appropriate, at least one to 

two Strategy recommendations should be analyzed in greater depth with the establishment of 
specific goals, benchmarks, and accomplishments. This would provide a basis for NAC members to 
discuss strategy goals with their constituents. 

o Recommend that ODFW strategically report on one to two activities per meeting for the NAC 
to focus on. 

o Suggest that a goal of the NAC be to work through all of the 16 Strategy recommendations 
over the course of one year. 

• NAC members could share, perhaps via email, information about their individual expertise for 
ODFW staff to use as a resource during the year. 

• NAC could help ODFW write a “business plan” for Strategy implementation activities. 
o NAC should discuss Strategy recommendation priorities and start with those ranked highest. 

• Priorities in any given year will depend on the nature of the project. Some will be more 
informational, while the important use of discussion will be the success or failure of a Strategy 
implementation action, and the direction in which the overall Strategy is taking. 

o Best use of the NAC is to assess the success of the Strategy, and to identify priorities and 
missing pieces. 

o Some Strategy actions will be information only at the point of NAC review, other actions will 
be at critical points that will require input and evaluation. 

• If there are no benchmarks established for Strategy activities, then there really is not a plan in 
place. 
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• For those actions that don’t yet have a detailed plan for implementation, the NAC could help design 
or provide input for developing a plan of action. For those that do have a strategic plan, the NAC 
could evaluate and provide feedback based on ODFW’s strategic report of those actions. 

• Suggest that the NAC prioritize Strategy recommendations, independent of ODFW’s priorities. 
What does the NAC see as high priority to be tackled first? 

o Homework  via email, NAC members will rank each of the Strategy recommendations as 
high, medium, or low. Each NAC member will send their results to Hal and Cristen in three 
weeks time. 

• Recommendations that have discrepancies between the NAC’s and ODFW’s rankings should be 
the focus for discussion. If ODFW has ranked a recommendation low because of obstacles to 
implementation, the NAC can help find ways to overcome some of those obstacles. 

• Much of the talk in today’s meeting has centered on fisheries. There are many resources for which 
ODFW has management responsibility that are not the focus of targeted fisheries. Encourage that 
time be spent on those other resources as well. 

 

Development of a Nearshore Fisheries Management Plan for Oregon 

Cristen Don provided a general overview of ODFW’s plan to develop a comprehensive nearshore 
fisheries management plan (FMP) for Oregon. 

Background: ODFW staff have recognized the following complementary Strategy recommendations: 

a) Strategy recommendation #12 is a recommendation to update the Interim Commercial Nearshore 
Fishery Management Plan. The interim plan is outdated and does not reflect the major changes that 
have occurred in the fishery since 2002 (first a developmental fishery, now a limited entry permit 
fishery since 2004).  

b) Strategy recommendation #13 recommends a review of the recreational groundfish fishery 
management. Both recommendations #12 and #13 note a need for better coordination and to 
address real and perceived conflicts between the commercial and recreational fisheries. 

c) Recommendation #15 is to develop conservation and harvest management plans for commercially 
and recreationally harvested shellfish.  

d) Recommendation #11 calls for a review of the Nearshore Strategy Species list to identify priority 
species in need of conservation plans under Oregon’s Native Fish Conservation Policy. Approved 
fishery management plans can serve as conservation plans under the Native Fish Conservation 
Policy. 

ODFW staff believe that the best way to implement these Strategy recommendations and to make the 
best use of limited staff resources will be to develop a comprehensive nearshore fisheries management 
plan that encompasses both commercial and recreational fisheries, including shellfish. The 
comprehensive nearshore FMP will be a general framework that allows flexibility for future management. 
ODFW staff have identified that the structure and content of the FMP should: 

• Provide a framework for the management of nearshore fisheries 
• Add transparency to ODFW’s management 
• Document the history of nearshore fisheries and management 
• Lay the groundwork for fisheries management to be conducted in a larger ecological and 

management context 
• Aid the Department in implementing the Native Fish Conservation Policy 

To achieve these intended FMP objectives, ODFW staff have developed the following structure for the 
FMP (also see Nearshore Fisheries Management Plan handouts): 

I. Framework 
The framework will provide the scope of the Nearshore FMP, management goals, background 
information, and articulate the policies and guidelines applied by ODFW in the management of 
nearshore fisheries. Opportunities for public input will be included as part of the framework 
development. 
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II. Harvest management strategies 
Harvest management strategies will articulate harvest management practices for individual fishery 
sectors. Strategies for each fishery sector will be developed one at a time and added to the Nearshore 
FMP upon completion. For each harvest management strategy being developed, there will be 
opportunities for public input. The first harvest management strategy to be developed will be for the 
commercial limited entry nearshore fishery. 

III. Resource analyses 
Resource analyses are to help improve harvest management strategies. They will be developed one at 
a time for individual species or species groups and added to the Nearshore FMP upon completion. 
Analyses may include current scientific information, information on stock assessments, alternative 
stock assessments or population indices. Focus is on the resource, not the fishery, and should also 
consider natural and anthropogenic factors in addition to harvest impacts that may affect the resource. 
Completion or update of a resource analysis will trigger the review, and if necessary, update of the 
corresponding harvest management strategy. 
 

Discussion: 

• Has California’s Nearshore Fishery Management Plan been looked at by ODFW? 
o Cristen: Yes, staff have reviewed both California and Washington’s (Puget Sound) fishery 

management plans. The structure being developed for the Oregon nearshore FMP will have 
a greater similarity to that of Washington’s plan. 

• Will the framework guide the harvest management strategies or will they be separate? 
o Cristen: The framework is intended to be a general guide for management, including harvest 

management strategies. The framework will lay out statutes, obligations, internal ODFW 
policies, and other guiding principles such as a working definition of precautionary approach 
to management. 

• The general philosophy of a management plan (or harvest management strategy) is an important 
discussion for the NAC to have. 

• Concerned about a phased approach. Recommend that harvest management strategies and 
resource analyses need to be performed together. Data may be important to framing harvest 
management. 

• Suggest that there be an active discussion with the NAC on the FMP planning process before 
engaging the public. 

 
PUBLIC COMMENT
 
Pete Stauffer – Surfrider 
Update on Surfrider activities, including graduate student intern who will be conducting some 
socioeconomic work focusing on Port Orford in association with the collaborative community-based 
management project. 
 
Cyndi Karp 
Expressed concern about wildlife disturbance from unleashed dogs on beaches. Asked that ODFW work 
more extensively with Oregon Parks and Recreation Department to reduce this disturbance. 
 
Megan Mackey – PMCC 
See Megan’s handout regarding nearshore bottom trawling. 
 
TO BE PERFORMED BEFORE NEXT NAC MEETING 
 
• NAC members review October 23rd meeting notes 
• Cristen will update the Nearshore Strategy Recommendations Table 
• NAC members prioritize recommendations in the Nearshore Strategy Recommendations Table 
• Set time and location of next NAC meeting 


