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The first meeting of the Tillamook Bay Clam Advisory Committee (TBCAC) commenced on June 15, 2020 
3-5pm via GoToMeeting.  
 
Meeting Attendees 
Commercial Representatives     ODFW Staff 
Craig Andes     Steve Rumrill   
Shane Riley     Mitch Vance 
Brett Senff     Matt Hunter 
     Liz Perotti 
      
Conservation Representatives     Oregon State Police 
Kristi Foster     Sgt. Greg Plummer 
Clair Thomas     Lt. Todd Hoodenpyl 
 
 
Sport Representatives 
Brent Collier 
Barbara Trout 
Steve Williams 
 
Welcome and Purpose of TBCAC (3:00 – 3:10) 
Shellfish Program Leader Steve Rumrill opened the meeting by welcoming the new members to the Com-
mittee. After providing brief background on the formation of TBCAC, he presented TBCAC’s purpose and 
timeline.  
 
The specific issues that Senate Bill 1025 directs TBCAC to consider assists ODFW to balance commercial 
and noncommercial take of bay clams and identify ways to reduce conflicts among stakeholders. These 
issues include: 

• establishing physical or seasonal restrictions on the commercial take of bay clams in the “Ghost 
Hole” area 

• potential areas closed to commercial clamming,  
• monitoring commercial and recreational take of bay clams, 
• addition rules or regulations on annual take of bay clams in intertidal and subtidal habitats, and 
• the frequency of ODFW SEACOR bay clam stock assessment surveys.  

 
There are 3 phases of TBCAC. The first phase of forming the committee is complete. We are in the second 
phase of convening TBCAC and drafting and presenting recommendations to ODFW. The final phase is for 
ODFW to report to the Oregon Legislature by December 31, 2022.  
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Introduction of Committee Members (3:10 – 3:30)  
After reviewing the Agenda, Committee members provided a brief introduction. 
 
Craig Andes is a commercial clam diver, raker, and dealer. He entered the dive fishery in 2006 and also 
participated in the rake fishery more in the past.  
 
Shane Riley became a commercial diver in 2010 and first obtained his own coast-wide permit in 2014. 
2020 is the first year he’s participated in the intertidal rake fishery during the dive off season. He’s looking 
to be involved with this fishery for a long time and is passionate about this committee and overseeing the 
sustainability and longevity of these fisheries.  
 
Brett Senff is a commercial intertidal raker from Washington and has harvested in Oregon for 15 years, 
using clams for crab bait. Brett views his operations as a way to teach work ethic to younger participants 
who also use the money to pay for school and their own vehicles. He loves this committee is optimistic 
that it can do great things. 
 
Kristi Foster is the Executive Director of the Tillamook Estuaries Partnership (TEP). TEP supports all 5 es-
tuaries and 6 watersheds in Tillamook County. They focus on water quality, habitat restoration and educa-
tion and outreach for the community. She is a recreational and scientific diver for over 25 years and loves 
being under water.  
 
Clair Thomas is a retired school teacher and directed the science education curriculum for Tillamook 
County schools for 15 years. He is Watershed, Estuary, Beach & Sea (WEBS) member. Clair also helped 
charter the Garibaldi Cultural Heritage Initiative (GCHI), which runs the public boathouse near the popular 
dig site. During his tenure as an educator, he conducted several bay clam studies with his students look-
ing at shellfish abundance and sustainability in public harvest areas. 
 
Brent Collier 
He represents sport clammers and is a very avid angler. His hope is that by the end of this process, we 
have a clear understanding of the harvest levels, where harvesters go, and come up with an agreement or 
mechanism where we reduce the conflict between fisherman and commercial clammers.  
 
Barbara Trout was unable to share her audio during the meeting. However, Steve Rumrill described her 
involvement with drafting Senate Bill 1025 by articulating the mission and purpose of TBCAC and her long 
history of recreational clamming and fishing in the Tillamook area.  
 
Steve Williams grew up in Tillamook and has participated in sport clamming and angling in the bay for 
55 years. He’s retired from ODFW 7 years ago and had some experience with commercial and recreational 
clam management and administration.  
 
TBCAC Operations, Work Products, and Timeline (3:30 – 3:35) 
After introductions, Steve Rumrill provided information to have a common understanding about how the 
committee will operate as well as ground rules to promote respectful discussion and meet the goal of 
finding consensus.  
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ODFW Review of TBCAC Backgrounder (3:35 – 4:10) 
The Backgrounder aimed to provide a summary of recreational and commercial fisheries to get everyone 
on the same page. This document also has a “call to action” section with specific directives for TBCAC. The 
Backgrounder was sent to members prior to the meeting and will be available on a dedicated TBCAC web-
site for the public.  
 
Questions and Comments from Members (4:10 – 4:30) 
Steve Williams: Was there any dramatic differences between the first and second assessment in Coos Bay? 
This might inform what we might expect for Tillamook Bay.  
ODFW: The first Coos assessment was the pilot study for the SEACOR project and methods were very dif-
ferent from the methods used in future assessments, so we cannot make direct quantitative comparisons. 
What we can determine is that eelgrass and other habitats were pretty robust. Shellfish populations in the 
intertidal were where we expected to find them and in comparable numbers. We observed lower subtidal 
populations than expected, however SEACOR did not have as many dive days as we would like to capture 
the distribution of those populations.  Littleneck clams have declined in Coos over the past few decades 
and in some locations, SEACOR data support this pattern.  
 
Clair Thomas: Why are shellfish so abundant in Tillamook Bay compared to other bays?  
ODFW: People have worked on this question for a long time. It may be the interesting delta dynamics 
with the freshwater coming in as well as flooding marine waters. It is the most productive bay in Oregon. 
Other bays are less productive. We were surprised at the low biomass in the subtidal habitats in Newport. 
Coos Bay is a deep draft estuary and Tillamook Bay is reverting back to a natural estuary.  
 
Steve Williams: In general, what does a SEACOR assessment cost to complete?  
ODFW: SEACOR assessments is the major expense for ODFW’s Shellfish Program. Most costs are person-
nel and travel costs and SCUBA contracts for subtidal work. Overall costs is between $350,00-400,000 for 
an assessment, paid for by recreational shellfish license fees.  
 
Kristi Foster: She had her own environmental consulting business and working with contractors, liability 
can be $50,000 and there are a lot of up front costs prior to even doing the work.  
ODFW: We are exploring ways to create efficiencies and new ways to assess these populations. One ave-
nue we explore and use is Unmanned Aircraft Systems (UAS) aka drones. While this provides rapid and 
frequent data on shellfish habitats and distribution, quantitative data required for stock estimates still re-
quire on-the-ground methods. As we continue to resample estuaries, we are likely to be able to sample 
less intensively and still capture the populations.  
 
Brett Senff: The Tillamook sampler a few years ago did a lot of commercial fishery sampling. How did that 
help this fishery and what is the status of those efforts? 
ODFW: We have a seasonal sampler in Tillamook, which is a full time 6-month position. As part of their 
duties, the sampler will measure clams and monitor the commercial fisheries. Currently, there is a hiring 
freeze and we were not able to staff that position this year. We are working on legislation that support 
funding for this position and to extend it.  
 
Craig Andes: Addressing why there are more clams in Tillamook Bay. He believes that disturbance causes 
them to spawn more often. This includes jetty construction as well as the disturbance associated with 
commercial subtidal harvest. The other bays don’t have disturbance from oyster farming or commercial 
harvest. Dredging in places like Coos Bay is too severe and catastrophic. All these factors should be 
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considered and not all the bays are the same.  
 
Brent Collier: After listening to the cost with these surveys and something he feels is very necessary. How 
do you think the looming budget costs will impact our work? 
ODFW: The budget scenario for ODFW and other agencies is bleak right now. It is not 100% clear that the 
Shellfish Program will survey these scenarios. Regardless, we are moving forward. The external advisory 
committee also has before them a proposal to add to double SEACOR’s capacity.  
 
Craig Andes: One way to cut costs is to utilize commercial divers to collect data. Providing financial incen-
tives to divers can promote data collection in areas they don’t want to dive.  
ODFW: This is one thing we can consider with this committee along with other ways to support more fre-
quent SEACOR surveys.  
 
Issues and Organization for TBCAC (4:30 – 4:50) 
Steve Rumrill revisited the issues articulated in SB 1025 and asked for additional feedback from the Com-
mittee. 
 
The committee must also elect a Chair and Vice Chair. Their responsibilities are to create the TBCAC 
Agenda, schedule for meetings, and communicate with members, and ODFW.  
 
All TBCAC members are responsible for identifying issues, participating in discussion, developing recom-
mendations, and producing the final report.  
 
ODFW Shellfish Program will host and facilitate the meetings, handle logistics, take notes to capture dis-
cussion and consensus, provide technical support and information, and consider TBCAC’s recommenda-
tions.  
 
An important job is to elect the Chair and Vice Chair. We can solicit input via email and elect people to 
these positions. Do not have time during this meeting to cover this process.  
 
Steve Rumrill posed the question about the frequency of meetings. Do people want to meet quarterly or 
more or less frequently. Member input supported quarterly meetings until SEACOR data were available. 
ODFW will send out an update with these options and conduct a poll.  
 
 
Final Comments and Questions (4:50 – 5:00) 
Kristi Foster: It would useful to have maps of overlays of clam harvest and salmon angling.  
ODFW: This is an example of a reasonable request for data from ODFW to inform the Committee. 
 
Steve Williams: Will this presentation be available?  
ODFW: We will make all materials available on a dedicated webpage that will include a form for public 
input.  
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