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The second meeting of the Tillamook Bay Clam Advisory Committee (TBCAC) commenced on October 28, 
2020, 3-5pm via GoToMeeting. All materials from this meeting can be viewed and downloaded at:  
https://www.dfw.state.or.us/mrp/tbcac 
 
Meeting Attendees 
Commercial Representatives     ODFW Staff 
Craig Andes     Steve Rumrill   
Shane Riley     Mitch Vance 
Brett Senff     Matt Hunter 
     Tony D’Andrea 
     Liz Perotti 
      
Conservation Representatives     Oregon Department of Agriculture 
Kristi Foster     Alex Manderson 
Clair Thomas     
 
 
Sport Representatives 
Brent Collier 
Barbara Trout 
Steve Williams 
 
Welcome, Review, and TBCAC Purpose (3:00 – 3:15) 
After some technical issues, Shellfish Program Leader Steve Rumrill opened the meeting and reviewed the 
Committee’s ground rules and the meeting agenda.  Dr. Rumrill emphasized that the main goals of this 
meeting were to elect the Chair and Vice Chair and brainstorm a list of issues for TBCAC’s consideration.   
 
Dr. Rumrill reviewed TBCAC’s purpose and timeline as outlined by Senate Bill 1025. The specific goals 
reviewed were to:  

• Balance commercial and noncommercial take of bay clam; 
• Identify ways to reduce conflicts among stakeholders. These issues include: 
• Explore the need for potential rules related to bay clam harvest from Tillamook Bay; and  
• Develop recommendations regarding management of bay clam fisheries for ODFW to consider.  

 
There are 3 phases of TBCAC and we are in the second phase of convening TBCAC and drafting and 
presenting recommendations to ODFW. The final phase is for ODFW to report to the Oregon Legislature 
by December 31, 2022.  
 

https://www.dfw.state.or.us/mrp/tbcac
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Introduction of Committee Members (3:15 – 3:30)  
Committee members provided a brief re-introduction to the other attendees and included his or her 
background, perspective on bay clam management and reason for serving on the committee. This 
information was previously documented in the minutes for first meeting.  
 
Nominations and Election of Chair and Vice Chair (3:30 – 3:55) 
ODFW reviewed the responsibilities for TBCAC participants. All TBCAC members are responsible for 
identifying issues, participating in discussions and developing recommendations for ODFW to consider. 
All members are expected to contribute significantly to the final report to the Legislature. The Chair and 
Vice Chair, in addition to performing the duties as a member, will work with other members to create 
meeting agendas, communicate and coordinate with ODFW and the Committee to schedule meetings and 
provide requests for information of ODFW, and officially open and close the TBCAC meetings. ODFW will 
host the meetings, provide technical and logical support, coordinate with the Chair and Vice Chair, 
prepare presentations, and provide information as requested by the members.   
 
After review of responsibilities, we reviewed the nominations for Chair and Vice Chair as received by 
writing prior to this meeting. Chair nominations were Brent Collier, Kristi Foster, and Barbara Trout. For 
Chair, both Brent Collier and Barbara Trout declined the nominations. The floor was open to additional 
nominations for Chair and Vice Chair. Kristi Foster highlighted that she is relatively new to bay clams and 
would provide fair and unbiased leadership and can serve as a sounding board and referee for 
contentious topics. Upon a call for a vote, Shane Riley nominated himself for consideration for either 
position and settled on Vice Chair. Kristi Foster was elected to the Chair position.  
 
In addition to Shane Riley, Clair Thomas and Steve Williams were nominated prior to the meeting and 
both accepted the nominations. Clair Thomas shared that he is data-driven and would provide 
unemotional support to the chair. He also outlined his experience with groups addressing controversial 
issues and collaboration. Steve Williams presented his long-term experience working with the shellfish 
programs of Oregon and the Oregon Fish and Wildlife Commission and legislators as well as experience 
as Chair and Vice Chair on other committees. Shane Riley shared his interest in supporting the chair as a 
commercial stakeholder representative and fostering discussion and collaboration among the members. 
Voting commenced via private chat to ODFW staff Dr. Liz Perotti who tallied the results. Steve Williams 
received the greatest number of votes and was elected as Vice Chair.  
 
SEACOR Status Update (3:55 – 4:10) 
Dr. Tony D’Andrea is the project leader of the Shellfish and Estuarine and Assessment of Coastal Oregon 
(SEACOR). He presented a review and status update of the project. SEACOR conducts assessments of bay 
clam populations and habitat in OR estuaries. The fishery-independent data produced by SEACOR are 
used for bay clam management, including spatial management and establishing fishery quotas. SEACOR 
conducted the first and most recent survey in 2010-2012. The COVID pandemic resulted in delaying the 
planned 2020 assessment. The current planned survey will be for 2021-2022 and will include both 
intertidal and subtidal work. Dr. Rumrill reminded the committee that while we all anticipate updated 
stock estimates, there are several issues the Committee can address that do not rely on these estimates.  
 
The committee used the remaining time in this part of the agenda to ask questions and provide 
comments.  
 
 

https://www.dfw.state.or.us/mrp/shellfish/seacor/
http://www.asmfc.org/fisheries-science/fisheries-science-101
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Kristi Foster: If you were able to start data collection in 2021, how long would it take to get useable 
results?   
ODFW: The plan was to provide a progress report and some estimates within a month of completing the 
field season. This would not be as complete a dataset and analysis as the final report. 
 
Kristi Foster: If you were going to start in March, how long is your field season? 
ODFW: The typical field season is March through September 
 
Steve Williams: In between the last survey and now, we have harvest information. Is there anything in 
recent years that would indicate that something would have changed dramatically in the past few years? 
ODFW: We collect the commercial fisheries data through fish tickets (landings that they sell) that we track 
through time and can match to logbook information to evaluate change in effort. We have seen the 
commercial intertidal cockle harvest this year higher than previous years. There haven’t been any 
reductions in commercial catch. In the Backgrounder (Meeting #1), the total commercial harvest was 300-
400K lbs and over the last 8-9 years has moved up to 800K lbs. Commercial harvest of butter clams 
increased because of market demand. The increase in total commercial harvest was partially from changes 
in quotas beginning in 2016 (estimated from SEACOR data). For recreational fishery, we do not have 
information for 2020 because we were unable to fill our Tillamook sampler this year. There is also not a 
significant decline in Catch-Per-Unit-Effort (CPUE), a measure commonly used to determine effort to 
obtain catch and an indirect measure of abundance, by the sport clammers (see Backgrounder).  
 
Craig Andes: Why isn’t SEACOR starting field work in January like the commercial harvesters? 
ODFW: Much of the field work is surveying intertidal habitats and we conduct those surveys during 
daytime negative low tides, which begin in March. ODFW does not have an approved dive program and 
must contract out through a request for proposal (RFP) process. This work is conducted on dates available 
by the company with the winning proposal and is typically May-July. SEACOR does not have permanent 
funding for the dive work as part of the budget and so the amount secured for subtidal surveys are 
estimated toward the end of the biennial funding cycle. When that money is available, we put out the 
request and that constrains when the money is available (closed to the end of the fiscal year). Also, not 
collecting during active commercial dive season removes that potential conflict with divers harvesting at 
the same time. ODFW submits as part of the proposed budget to the Legislatures Policy Option Package s 
(POPs). Some of these may be approved. One POP proposed would expand the SEACOR time and provide 
more frequent sampling and funds for subtidal work.  
 
Craig Andes: Rake effort from commercial should show that there was comparable among years. 
 
Craig Andes: If you do the sampling after we’ve been there then you’ll miss where we found clams and 
understand how we see them redistribute. Sometimes it takes a few years for them to roll in. I think this 
would be a more balanced and fair way to do it. Shane Riley provided additional support for this 
statement and another example.  
 
Brainstorm and Prioritize Issues (4:10 – 4:55) 
The SEACOR discussion segued to brainstorming and prioritizing issues for TBCAC to address. The goals 
outlined by Senate Bill 1025 include: 

1. Long-term sustainability of recreational and commercial harvest of bay clams 
2. Improved management of commercial harvest of bay clams in intertidal and subtidal areas 

https://www.dfw.state.or.us/mrp/tbcac/docs/TBCAC_Backgrounder.pdf
https://en.wikipedia.org/wiki/Catch_per_unit_effort
https://www.dfw.state.or.us/mrp/tbcac/docs/TBCAC_Backgrounder.pdf
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With these goals, there were several specific issues to address that ODFW compiled and members added 
to in addition to those outlined in SB-1025.  
 

1. Frequency, funding, and planning for ODFW SEACOR stock assessment surveys 
2. Possible annual landing caps for intertidal commercial harvests 
3. Revisit commercial quotas for dive fishery 
4. Improved monitoring of recreational and commercial harvests of bay clams 
5. Vessel conflicts in the vicinity of the Ghost Hole areas 
6. Special management areas reserved for recreational harvest only (vs commercial bay clams or 

mariculture of oysters) 
7. Improve tracking of commercial landings with rules such as mandatory 24-hr reporting and e-

tickets 
8. Renewal requirements and transferability of commercial dive clam permits 

 
Members discussed issues and provided additional issues and comments, bringing the list up to 20 items.  
 

9. Potential change to limited entry intertidal rake fishery 
10. Stockpiling clams without a market or commercial sales 
11. Funding stream to support shellfish program and staffing – new sources 
12. Overview of commercial fisheries (roles, mechanics, tracking, markets, etc) 
13. Catch Per Unit Effort (CPUE) information through time as well as catch, participants, etc.  
14. Bi-catch in clam fishery 
15. Where sport clammers getting their shellfish?  
16. How market demand impacts harvest rates of commercial catch 
17. Socioeconomic assessment of industry  
18. Email enrolled SB-1025 
19. Incorporating info from commercial harvest into stock assessment; share experience with comm. 

clammers 
20. Utilizing commercial fleet for stock assessment work 

 
Missed on the list, but proposed by Craig Andes was individual fishing quotas (IFQ’s).  
ODFW: This would be a much bigger challenge to track single species by bay by clammer with existing 
staff. However, we’re willing to discuss and consider this option.  
 
Members went through 2 rounds to rank their highest priorities to highlight a few issues that emerged as 
priority issues, including issues #1, 4, 5, 12, 20 (see Presentation for votes). This list is not static and issues 
can be added or re-prioritized in the future. The Chair and Vice Chair now have a list of priorities to 
consider for future meetings.  
 
Next Steps (5:00 – 5:05) 
We accomplished electing the Chair and Vice Chair and expanded the list of issues and prioritized them. 
Next steps include setting time and agenda for the next meeting. The Chair and Vice Chair will continue 
to communicate about the priority issues and work with ODFW to identify information needed for the 
next meeting. Finally, TBCAC members should share the TBCAC webpage widely. Anyone can access 
recordings of these meetings, any materials and resources produced by ODFW or the committee and 
includes a feedback/comment form. That webpage is: https://www.dfw.state.or.us/mrp/tbcac  

https://www.dfw.state.or.us/mrp/tbcac
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