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The third meeting of the Tillamook Bay Clam Advisory Committee (TBCAC) commenced on January 28, 
2021, 3-5pm via Zoom for Government. All materials from this meeting can be viewed and downloaded 
at:  
https://www.dfw.state.or.us/mrp/tbcac 
 
 
Meeting Attendees 
Commercial Representatives     ODFW Staff 
Craig Andes     Steve Rumrill   
Shane Riley     Mitch Vance 
Brett Senff     Matt Hunter 
     Liz Perotti 
      
Conservation Representatives     Oregon State Police 
Kristi Foster     Greg Plummer     
Clair Thomas     Todd Thompson 
     Jim O’Connor 
 
Sport Representatives 
Brent Collier 
Barbara Trout 
Steve Williams 
 
 
 
 
Welcome, Agenda Review, and TBCAC Purpose (3:00 – 3:20) 
Chair Foster called the meeting to order and welcomed the committee members as well as OSP staff.  
Chair Foster emphasized that the main goals of this meeting were to have a discussion about the overall 
fishery itself, have questions answered, and to develop proposals for possible management solutions to 
conflicts in the Ghost Hole area of the East Bay.  The agenda was reviewed and each committee member 
was encouraged to make an introductory statement.  There was a brief recap of meeting #2.  The 
committee agreed to create a “Parking Lot” list of topics that were introduced and slated for further 
discussion in the future.   
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Discussion and Review of Commercial Clam Fisheries in Oregon (3:20 – 4:20) 
 
Liz Perotti (ODFW) presented an overview of the clam fishery by pointing out key points and requirements 
for participants in the fishery (flowchart, slide #17 in PPT).   A discussion developed concerning the 
different uses of clams: crab bait, human consumption, and even as food for animals in commercial 
aquaria. The demand for and the destinations of these different markets were covered.  Conversation 
turned towards the different areas in the bay that are most commonly accessed by recreational diggers, 
the species found there, and how sediment and other environmental variable can affect clam health, size, 
and availability.   
 
Steve Williams asked how ODFW differentiates the subtidal and intertidal populations of clams and how 
the 2 different stocks are managed.  ODFW clarified that those two “populations” are really just one stock 
separated by tide height and harvested differently (dive or rake) depending on how they can be accessed.  
Clair Thomas updated the group on some of his efforts to gain information about the recreational fishery. 
The group agreed that there should be a more in-depth discussion about the recreational harvest and 
how that compares to the commercial harvest.  That topic was moved to the Parking Lot.   
 
Many points were made about how the disturbance of commercial harvest of the clam populations 
increases spawning activity and drives the repopulation of specific areas. Questions were raised about the 
cause and effect of this phenomenon and it was agreed that this was another topic that should be moved 
to the Parking Lot and that clam life histories, repopulation drivers, and the influence of environmental 
variables would be revisited in the future.   
 
 
 
Dive Clamming in the Ghost Hole Discussion (4:20 –5:00) 
 
Liz Perotti (ODFW) presented information on the Ghost Hole area of Tillamook Bay including a map 
showing areas that are managed by ODFW and ODA for clam harvest along with the popular salmon 
fishing areas.  It was confirmed that the area just north of the floating toilet is both a very popular area 
for salmon trolling as well as an area of very high-density butter clams.  Discussion included many 
perspectives of interactions between salmon fishermen and clam divers.  While no injuries have been 
reported, it was recognized that there are many incidents that occur that are not officially reported.  
Commercial diving representatives informed the committee about many aspects of the activities of the 
divers and the limitations of their ability to move during harvest operations. The responsibilities of 
boaters was brought up and it was reported that while there are requirements for boaters to “exercise 
caution commensurate with conditions indicated when in the vicinity of indicated diving operations”, 
there are no strict avoidance distances cited in the Oregon State Marine Board rules.  It was widely agreed 
that increased educational efforts and materials could help.   
 
Another suggestion that could help decrease conflicts was to increase the areas surveyed by ODFW for 
population estimates and sampled by ODA for human consumption.   
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General list of ideas proposed that could help minimize conflicts in the Ghost Hole area: 
 

• Open or survey Sow and Pig area north of main channel – currently closed to commercial (not 
human consumption; likely more rec conflict; smaller clams) 

• Temporal restrictions: 
Avoid times of heaviest boat use (ie weekends, Sept/Oct/Nov Fall Chinook). 

• Spatial restrictions:  
Designate specific areas open for specific activities. 

• Increase education and add signage at docks and other venues to improve knowledge of boaters 
about their responsibilities concerning divers and dive flags. 

• Learn more about ODA sampling protocol; clarification of restricted waters and potential openers 
• Surveys: Sow & Pig, other areas for butter harvest 
• Oregon Marine Board Rule – designate buffer to match federal standard  

(Not within ODFW’s authority)   (I’ll look for more details on this topic, it’s not simple) 
 
 
 
Next Steps (5:00 – 5:05) 
 
Chair Foster reminded everyone to submit further ideas to ODFW staff via email or to website. 
Steve Rumrill (ODFW) thanked everyone for their work and was happy with the progress that was made 
today. Next steps include setting time and agenda for the next meeting. The Chair and Vice Chair will 
continue to communicate about the priority issues and work with ODFW to identify information needed 
for the next meeting. Finally, TBCAC members should share the TBCAC webpage widely. Anyone can 
access recordings of these meetings, any materials and resources produced by ODFW or the committee 
and includes a feedback/comment form. That webpage is: https://www.dfw.state.or.us/mrp/tbcac  
The next meeting will be scheduled after some initial scoping of potential dates is done. 
 
 
Parking Lot: 
 

• Recreational clam fishery  
• Intertidal vs subtidal habitats 
• Offline: Sharing data w/ citizen science groups and ODFW 
• Learn more about how to determine populations size, and how to establish sustainable quotas 
• Learn about environmental factors that can impact populations (e.g. ENSO cycle, etc) 
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