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The fifth meeting of the Tillamook Bay Clam Advisory Committee (TBCAC) commenced on June 16, 2021, 
3-5pm via Zoom for Government. All materials from this meeting can be viewed and downloaded at:  
https://www.dfw.state.or.us/mrp/tbcac 
 
 
Meeting Attendees 
Commercial Representatives     ODFW Staff 
Craig Andes     Steve Rumrill   
Shane Riley     Mitch Vance 
Brett Senff     Matt Hunter 
     Liz Perotti 
     Tony D’Andrea 
Conservation Representatives     Morgan Bancroft 
Kristi Foster (Chair) - absent     Summer Henrickson      
Clair Thomas     Justin Hansen      
     Yalin Li (intern)     
      
Sport Representatives     Oregon State Police     
Brent Collier     Greg Plummer      
Barbara Trout     Ryan Howell 
Steve Williams (Vice Chair) 
 
 
Welcome, Goals and Agenda (3:00 – 3:10) 
Vice Chair Williams called the meeting to order and welcomed the committee members as well as OSP 
and other attendees.  Vice Chair Williams provided a brief introduction on today’s agenda and asked the 
panel if there were any starting questions. Dr. Steve Rumrill (ODFW Shellfish Program Leader) said a few 
words about the focus of today’s meeting, namely understanding the information the SEACOR Project 
produces, how that information is used for establishing stock estimates and management, and how 
ODFW develops quotas.  
 
 
ODFW Shellfish Program Presentation (3:10 – 3:40) 
 
Dr. Tony D’Andrea (ODFW) presented an overview of the Shellfish and Estuarine Assessment of Coastal 
Oregon (SEACOR) project. He highlighted the difference between fishery independent and fishery 
dependent data and their uses before describing SEACOR’s mandate to conduct comprehensive fishery 
independent assessments of bay clams in Oregon’s estuaries. The presentation included a description of 
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SEACOR’s field methods, the types of information collected, and a review of the past Tillamook Bay 
assessment results. Tony D’Andrea concluded with showing how to generate bay clam stock estimates, 
particularly the average biomass and the lower and upper confidence interval. Steve Rumrill continued 
with describing factors that affect bay clam populations and presented how quotas are estimated using 
stock estimates and percentage of fishing mortality. He concluded with highlighting factors of uncertainty 
and the need to use a conservative approach to maintain sustainable populations.  
 
Discussion and Recommendations (3:40 – 4:45) 
 
Members followed the presentation with questions and comments focused on how observations or 
populations may differ from the last SEACOR survey of Tillamook Bay, persistent and sustained harvest at 
Garibaldi Flat, SEACOR’s survey schedule in Tillamook Bay for 2022-2023, where Tillamook Bay clam 
population estimates rank among other surveyed estuaries, subtidal assessment mechanics, SEACOR and 
Shellfish Program funding sources, and the source of spawning stocks in the ocean and estuary.  
 
The discussion transitioned to focusing on needs, ideas, and recommendations for ODFW Shellfish 
Program. Dr. Liz Perotti (ODFW) provided the group with a review of the priority topics identified by the 
Committee with a focus on priorities relevant to today’s discussion. Members discussed and presented 
recommendations and ideas for several of these topics. 
 
One topic the Committee addressed was the type of information the fleet can provide to assist bay clam 
management. Ways commercial divers can assist bay clam assessment include providing size distribution 
data of harvested clams, identify important areas missing in SEACOR survey design, and work to identify 
rates of repopulation in areas for specific bay clam species. Also suggested was developing a cell phone 
app to provide information to save staff time.  
 
Members followed up on discussion for support for more staff based in Tillamook Bay. There were 
suggestions to shift staff from Newport to Tillamook and for ODFW to establish at least one full-time staff 
member at the Natural Resource Specialist 1 level to have better information for recreational and 
commercial fisheries.  
 
Before addressing the major issues of revisiting quotas or harvest areas, members want to request an 
extension from the Legislature until SEACOR can complete the next survey. SEACOR’s original timeline 
was delayed due to COVID travel and work restrictions. The Committee favored tabling these topics until 
the Legislature provided a response to a request for delay. Members also requested SEACOR consider 
prioritizing intertidal sampling the first survey year over subtidal sampling. SEACOR is flexible with this 
schedule, but would need to work within restrictions and availability with funding for the subtidal survey.  
 
Brief Review of Temporary Rules (4:45 –4:50) 
 
Mitch Vance (ODFW) reviewed the status of the temporary rules presented earlier to the Committee. 
ODFW filed the temporary rule to limit harvest of commercial intertidal cockles to 80,000 lbs and reported 
the current harvest rate. ODFW is also moving forward with a temporary rule requiring dealers to submit 
electronic tickets within one working day. After much consideration and further discussion, ODFW 
decided not to move forward with a temporary rule closing or limiting the intertidal gaper fishery this 
year. Not everyone on the Committee supported this decision. 
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Next Steps and Drafting the Report (4:50-5:00) 
 
Vice Chair Williams thanked everyone for their input and discussion. He then talked about the need and 
timeline to develop the report to ODFW required before ODFW’s report to the Legislature by December 
2023. Steve Rumrill (ODFW) provided recommendations for the types of information that the report 
should include as well as expected number of meetings to review the report based on his prior 
experience. Members will review the priority list and provide input to the Chair/Vice Chair about topics for 
the next meeting agenda. There was one request to solidify the Ghost Hole recommendations. The next 
meeting will likely be in late August or September. The Committee was hopeful that there will soon be an 
in-person meeting.  
 
Finally, TBCAC members should share the TBCAC webpage widely. Anyone can access recordings of these 
meetings, any materials and resources produced by ODFW or the committee and includes a 
feedback/comment form. That webpage is: https://www.dfw.state.or.us/mrp/tbcac  
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