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The eighth meeting of the Tillamook Bay Clam Advisory Committee (TBCAC) commenced on January 27, 

2022, 3-5pm via Microsoft Teams. All materials from this meeting can be viewed and downloaded at:  

https://www.dfw.state.or.us/mrp/tbcac 

 

 
Meeting Attendees 
Commercial Representatives     ODFW Staff 

Craig Andes     Steve Rumrill   

Shane Riley- absent     Matt Hunter 

Brett Senff - absent     Tony D’Andrea 

       

Conservation Representatives     Oregon State Police  

Kristi Foster (Chair)     Ryan Howell   

Clair Thomas (on phone)     Greg Plummer     

            

   

Sport Representatives     Other Attendees    

Brent Collier      

Steve Williams (Vice Chair)      

Barbara Trout- absent      

 

 

Introduction, Agenda, and Goals (3:00 – 3:05) 
Chair Foster called the meeting to order and welcomed the committee members as well as OSP 

representatives.  Chair Foster provided a brief introduction on today’s agenda and reiterated that the 

main purpose of this meeting was to determine how to proceed with the preparation of the interim 

report.  Steve Rumrill reviewed the goals of today’s meeting, noting that TBCAC needs to deliver the 

interim report to ODFW in August or September of 2022 so that ODFW can prepare and submit their 

interim report to the legislature by November, 2022.  TBCAC needs to deliver final recommendations to 

ODFW by June of 2023 so that ODFW can prepare and submit their final report to the legislature by 

December, 2023.       

 

Review of Progress, and Discussion of Next Steps; Interim Report, Use of the 
Shellfish Initiative as Template, Review Timeline and Identify Authors  
 (3:05 – 3:30) 
Steve Rumrill reviewed the progress made by TBCAC to date including the formation of the group in May 

of 2020, the 8 meetings we’ve held including this one, the development of a total of 21 topics for 

discussion, and the identification of 6 – 8 of those as priority topics.  He noted the progress made on the 
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Ghost Hole issue and the fact that we gained approval to submit an interim report this year and a final 

report in 2023.   

 

Steve Rumrill identified the issues mandated by SB-1025 as well as those that will require updated 

SEACOR stock estimates.  Those estimates should be available after SEACOR finishes the intertidal 

assessments in 2022 (Sept?) and the subtidal assessments in 2023.  TBCAC can still provide suggestions 

on how to specifically use future stock estimates without necessarily having those estimates in hand.   

 

Steve Rumrill brought up the possibility of using the 2016 Oregon Shellfish Task Force report as a 

template for the TBCAC report, pointing out that the format would lend itself to the report that needs to 

be prepared.  He described the steps needed to prepare the interim report beginning with identifying 

primary writers.  He also provided a timeline and an overview of the sections that might be included in an 

interim report.   

 

Clair Thomas repeated Chair Foster’s appreciation to Steve Rumrill for preparing the outline and thinks 

that this is a really good beginning.  Steve Williams agreed as well.  He wants to make sure that the report 

includes a section describing the limitations the group is facing as they develop recommendations 

without new stock estimates.   

 

Craig Andes introduced the Andreny report from 2006 Mapping a Path to Sustainable Utilization of 

Bay Clam Resources in Oregon’s 21st Century Estuaries: An Investigation into the Potential of Ore-

gon’s Commercial Bay Clam Fishery.   Polly A. Endreny, MS Candidate, Marine Resource Management; Gil Sylvia, 

Marine Resource Economist, Coastal Oregon Marine Experiment Station.  March 2006, and suggested that it also 

should be included in discussions.  He asked how much it cost to collect the data in  this report. 

Mitch Vance said that we could post that report on the website and discuss it further in the future.  Craig 

also brought up the topic of permit transferability. Steve Rumrill pointed out that that is on the list and 

can be addressed in the future.  Steve Williams agrees that this topic needs to be addressed so that eve-

ryone fully understands the issue.   

 

Chair Foster suggested identifying primary writers at this time.  Steve Rumrill offered ODFW staff time to 

help provide background information that might be needed by report authors.  Steve Williams offered his 

assistance with editing and reviewing but thought that others should be actual authors.  Craig Andes also 

said that he would like to help, but maybe not as lead author. Chair Foster also offered to help with 

preparing a draft document as a google document that everyone can help with.  She has other priorities 

through late March but will help when possible.   

 

 

 

Review the current version of Ghost Hole recommendation and develop final 

recommendation – (3:30 – 4:10) 
 

Steve Rumrill provided a review of the actions taken by ODFW and OSMB towards developing and placing 

informational signage in the area.  A sub-group (Brent Collier, Steve Williams, and Craig Andes) was 

formed to work on interim recommendation wording to bring back to the committee.  Steve Williams 

reviewed the progress made to date.  He and Brett Collier met in Late November and put together a draft 

recommendation that was provided to the rest of the group for review and editorial suggestions.  
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Craig Andes said that that closing the ghost hole and opening other harvest areas is not the preferred 

trade-off as far as he is concerned. He would be more interested in split day allowances to have some 

opportunity to satisfy certain markets throughout the year.  He mentioned multiple variables that dictate 

their harvest schedule including weather, tides, visibility, shellfish closures, and market demands. He feels 

that all solutions should be investigated but looked at independently rather than having them locked 

together, especially if it involves a separate management authority like ODA.  

Steve Rumrill mentioned that ODFW leadership did not support the linking of safety closures and the 

reopening of previously closed fisheries.  This recommendation does not have that connection.  

 

Clair Thomas reiterated that no single fishery should be impacted for the benefit of another without 

appropriate compensations.  

 

Steve Williams wanted to clarify which document and which specific wording we were referencing.  Much 

more discussion ensued about the end date, the time of day, bycatch issues, t ides, piling placement, and 

weather. The recommendation wording was modified by the whole group and the following wording was 

developed. 

 

Restrict subtidal harvest of bay clams in the Ghost Hole area from the Floating Toilet north to 

Hobsonville Point from midnight until noon from September 1 to November 15 annually.  “While 

this restriction will help reduce conflict in the Ghost Hole region, TBCAC recognizes the impacts of 

this recommendation to the commercial bay clam harvesters.” 

 

Steve Williams motioned to vote on recommendation as worded now (above).   The motion was seconded 

by Brent Collier. 

Unanimous yes votes (5). 

Shane Riley, Brett Senff, and Barbara Trout were not present and did not vote. 

 

 

Identify and prioritize the next issues to work on that are mandated by SB-1025 

(4:10 – 4:50) 
 

Steve Rumrill outlined the next steps by organizing the basics of the next two meetings.  He stressed the 

need to prioritize the SB-2015 mandated issues.    

He brought up the topic of engaging commercial bay clam harvesters to help provide information for 

stock estimate surveys. (identify alternative survey areas, provide size distribution data, report on 

repopulation rates, and document general observations of clam populations)    

 

Other issues could include:  

Improve the monitoring of commercial and recreational harvest.  We have already initiated the 

requirement for E-tickets and hope to have a sampler in the area this spring. 

 

Discuss the potential of Special Management Areas (Recreational harvest only areas) 

 

There are several other lower priority issues that are not specified in SB-1025 and do not require new 

stock estimate data. 

 

Craig Andes asked if future landing caps will still be based on previous stock estimates and will survey 
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methods be the same as before.  Tony and Steve said “yes, they will”. 

 

Tony D’Andrea explained the methods used to identify study areas and how they collect the data.  Other 

areas could be targeted for study, but if we add new areas something else would need to be dropped.  

Craig Andes is interested in surveys being conducted further out between the jetties and even out in the 

nearshore ocean.  He suggested employing a secondary company to conduct complimentary surveys.   

He also said that he supports dedicated studies to follow clam populations in response to jetty work.  He 

thinks we’ll see an increase in reproduction and recruitment due to disturbance.  He pointed out all of the 

disturbance that happens every year and showed pictures of changing tidal sand islands. 

 

Steve Williams stated that he believes the socioeconomic study will be very important to help guide 

discussions on all topics. He also suggested that we number and categorize the issues to aid in 

discussions.  (Yes, we will update that table showing groups, priorities, and identify them by number)  

 

The topic of meeting in person was brought up.  Many committee members would like to be able to do 

that.  Clair Thomas again offered the boat house as a meeting venue. 

    (New info – Yes, ODFW staff has been given permission to meet in person) 

 

Craig Andes asked about how logbook data is being used.  

Clair Thomas asked about CPUE data.  What do we have and how do we use it?   

Steve Rumrill explained the difference between fishery dependent data and fishery independent data and 

how each is used. 

Tony D’Andrea explained that landings data comes from fish  tickets and specific harvest locations come 

from logbooks.  

  

Chair Foster suggested that in the next meeting (March), we cover how to aid the survey process, revisit 

quotas and electronic fish tickets.  Then in May (or June) address harvester density maps and Special 

Management Areas.  There was good agreement with this approach.  

   

 

Summary and Next Steps - (4:55 –5:00) 

 
Chair Foster expressed her pleasure about the progress being made up to this point and the next steps 

that have been laid out for the upcoming meetings.  She thanked the committee and other guests for an 

open and productive discussion. 


